
Pima County 

Pima County Goal 1 
National Goal 1: Reducing new HIV infections 

National Objective 1: Increase the percentage of people living with HIV who know their serostatus to 
at least 90%. 

Local Objective: 

Strategy 1: Prevention, Testing and Linkage to Care (pages 9, 10) 

Activity 1: Work with local agencies to determine process times for HIV/STI screening and treatment. 
Collaborate on ways to decrease times, improve services. 

Activity 2: Work with community to increase access points for testing. 

Activity 3: Include HIV testing as part of comprehensive services, bundled with other services and 
screenings. 

Strategy 2: Education (pages 1, 2) 

Activity 1: Provider education on reimbursable services. Verification of services. Utilize benefits eligibility 
specialists. 

Activity 2: Provider education on CLAS standards, socioeconomic, language and health literacy aspects. 

Activity 3: Provider education (medical and community) on technical language and processes. 

Strategy 3: Stigma (Patient Centered Care, pages 13, 14) 

Activity 1: Create awareness about HIV not defining the person, allow for changing behaviors. 

Activity 2: Create/Implement stigma-reduction education that coincides with medical training for HIV. IE: 
teaching hospitals, AETC trainings statewide 

Activity 3: Community assessment of HIV knowledge, stigma, behaviors, education needs. Specifically 
Latino population, transmission routes. 

National Objective 6: Increase the percentage of persons with diagnosed HIV infection who are virally 
suppressed to at least 80%. 

Local Objective: 

Strategy 1: Patient Centered Care (pages 13, 14) 

Activity 1: Create/Implement stigma-reduction education that coincides with medical training for HIV. IE: 
teaching hospitals, AETC trainings statewide 

Activity 2: 



Strategy 2: Streamline Processes (Data, pages 7, 8; Mixed Bag, pages 15, 16) 

Activity 1:  

Activity 2: 

Strategy 3: Incentives for Care (Patient Centered Care, pages 13, 14) 

Activity 1:  

Activity 2: 

 

Pima County Goal 2 
National Goal 2: Increasing access to care and improving health outcomes for people 
living with HIV 

National Objective 4: Increase the percentage of newly diagnosed persons linked to HIV medical care 
within one month of their HIV diagnosis to at least 85%.  

Local Objective: 

Strategy 1: Patient Centered Care (pages 13, 14)  

Activity 1:  

Activity 2: 

Strategy 2: Community Engagement (Collaboration, pages 11, 12) 

Activity 1:  

Activity 2: 

Strategy 3: Stigma (Patient Centered Care, pages 13, 14) 

Activity 1:  

Activity 2: 

National Objective 5: Increase the percentage of persons with diagnosed HIV infection who are 
retained in HIV medical care to at least 90%. 

Local objective: 

Strategy 1: Streamline Processes (Data, pages 7, 8; Mixed Bag, pages 15, 16) 

Activity 1:  

Activity 2: 



Strategy 2: Patient Centered Care (pages 13, 14) 

Activity 1:  

Activity 2: 

Strategy 3: Data Standardization (Data, pages 7,8) 

Activity 1:  

Activity 2: 

 

 

Pima County Goal 3 
National Goal 3: Reducing HIV-related disparities and health inequities 

National Objective 7: Reduce the percentage of persons in HIV medical care who are homeless to no 
more than 5%.  

Local Objective: 

Strategy 1: Funding (pages 5, 6) 

Activity 1:  

Activity 2: 

Strategy 2: Quality Housing (Patient Centered Care, pages 13, 14) 

Activity 1:  

Activity 2: 

Strategy 3: To Be Determined 

Activity 1:  

Activity 2: 

National Objective 9: Reduce disparities in the rate of new diagnoses by at least 15% in the following 
groups: gay and bisexual men, young Black gay and bisexual men, Black females, and persons living in 
the Southern United States. 

Local Objective: 

Strategy 1: Community Engagement (Collaboration, pages 11, 12) 

Activity 1:  

Activity 2: 



Strategy 2: Education (pages 1, 2) 

Activity 1:  

Activity 2: 

Strategy 3: Stigma (Patient Centered Care, pages 13, 14) 

Activity 1:  

Activity 2: 

 

Pima County Goal 4  
National Goal 4: Achieving a more coordinated response to the HIV epidemic 

National Objective 1: Increase the percentage of people living with HIV who know their serostatus to 
at least 90%.   

Local Objective: 

Strategy 1: Funding (pages 5, 6) 

Activity 1: Dedicated STI/HIV testing, comprehensive sexual health.  

Activity 2: Pursue other types of funding. ACA reimbursement for bundled services. 

Strategy 2: Community Engagement (Collaboration, pages 11, 12) 

Activity 1: Advocacy education for providers, communities and individuals on how to advocate for 
healthcare. 

Activity 2: 

Strategy 3: Policy (pages 3,4) 

Activity 1: Recommendations from state health department, other bodies, in stigma-reduction, HIV 
specific training. 

Activity 2: 

National Objective 5: Increase the percentage of persons with diagnosed HIV infection who are 
retained in HIV medical care to at least 90%.  

Local Objective: 

Strategy 1: Patient Centered Care (pages 13, 14) 

Activity 1:  

Activity 2: 



Strategy 2: Streamline Processes (Data, pages 7, 8; Mixed Bag, pages 15, 16) 

Activity 1:  

Activity 2: 

Strategy 3: To Be Determined 

Activity 1:  

Activity 2: 

 


