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[Service 1: Integrated HIV Prevention and Care
GREEN Goal 1: Reduce new HIV infections
GREEN Objective 1: By 2020, increase the number of known medical providers prescribing PrEP by 100%
Goal. i i
50al - Staff (FTE) Timeline Performance
Status Objective. Activity % . Partners Comments
. Lead Team members Start Date | End Date Metric
Activity Complete
Calicia AETC, ADHS HIV 1/9/2016|  3/31/2016 Listing of all current PrEP Existing PrEP providers,
1.1.1 Identify the existing number of PrEP prescribers in Prevention, ARF, 25 provider in AZ AACHC
AZ Service Suppliers
Community marketing/outreach to non-PrEP
112 prescribers
By September 1, 2016, AETC will have trained at
1.1.3 least 20 new Non-HIV medical providers about PrEP
and condom usage.
By December 31, 2016, assist two additional service
1.1.4 providers in implementing PrEP navigation services.
1.1.5
1.1.6
1.1.7
1.1.8
1.1.9
GREEN Objective 2: By January 1, 2018 educate the entire Arizona population about HIV and how to prevent it.
Goal. imeli
50al - Staff (FTE) Timeline R EE
Status Objective. Activity % . Partners Comments
. Lead Team members Start Date End Date Metric
Activity Complete
By December 2016, conduct a PrEP marketing/ John Sapero, Aunt Rita's, 29-Jan-16 Dec-16 0|Reaching 250,000 people
educational campaign that reaches 250,000 people. |Chelsea Donahoo Coconino County,
Pima County, Gay
1.2.7 Bar Assn, Bath
Houses, ASU
Student Groups,
Prevention, SWAG
Create a marketing campaign for the Hispanic David Aguirre RWPC 1-Jan-16 1-Jan-17 10|Documented marketing
122 communities Campaign
Create a marketing campaign for the Black RJ Shannon RWPC, Black Aids 1-Jan-16 1-Jan-17 0|Documented marketing
123 communities Task Force Campaign
Create a marketing campaign for Native American  |[RJ Shannon RWPC, Native 1-Jan-16 1-Jan-17 0|Documented marketing
1.2.4 communities Connections, PIMC, Campaign
TBD
Create a marketing campaign for Asian American RJ Shannon RWPC, TBD 1-Jan-17 1-Jan-18 0|Documented marketing
125 communities Campaign
Create a marketing campaign for Refugee American [RJ Shannon RWPC, TBD 1-Jan-17 1-Jan-18 0|Documented marketing
1.2.6 communities Campaign
Analyze available resources for marketing John Sapero 1/1/2016 3/31/2017 Resource Analysis completed
121 campaigns
1.2.8
1.2.9 )
ray LU0
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Objective 3: By xxxxxx provide capabilities for increasing testing by yy% |
C_Boa!. __ Staff (FTE) Timeline BETETTEINEE
Status Objective. Activity % . Partners Comments
oo Lead Team members Start Date End Date Metric
Activity Complete
By January 9, 2017, hold two testing events at a
131 new location
By January 9, 2017 increase HIV testing in
13.2 program by 10%
By 2018 require mandated HIV testing in
133 hospitals
By December 31, 2016, increase the number of
persons of color who learn their status in ADHS
134 funded programs by 10% or more.
1.3.5
1.3.6
1.3.7
1.3.8
1.3.9
Objective 4: By xxxxxx school districts will be able to provide condoms to students and staff |
C_Boa!. __ Staff (FTE) Timeline BETETTEITEE
Status Objective. Activity % . Partners Comments
oo Lead Team members Start Date End Date Metric
Activity Complete
By January 2017, one school district will agree
1.4.1 to allow distribution of condoms inside of one of
their schools.
1.4.2
1.4.3
1.4.4
1.4.5
1.4.6
1.4.7
1.4.8
1.4.9

Obijective 5: Identify where the high-risk negative people are going now |

Obijective 6: By xxxxxxxx, implement a Syringe Exchange Program in AZ |

Obijective 7: [Objective 7 here] |

Obijective 8: [Objective 8 here] |

Obijective 9: [Objective 9 here] |

GREEN Goal 2: Increase access to care and improve health outcomes for people living with HIV (PLWH) |
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Objective 1:
Objective 2: By 2021, improve the linkage to care for People Living With HIV (PLWH)
Goal. — Staff (FTE) Timeline Performance
Status Objective. Activity % . Partners Comments
. Lead Team members Start Date End Date Metric
Activity Complete
By January 1, 2017 establish a system to link people|Nicole T. ADHS HIV, RW All, 1/9/2016 1/1/2017 O[Completed and approved
2.21 within 30 days of learning they are infected to HIV Testing sites, program plan
continuous quality care HIV Providers,
222 Test and pilot system Nicole T. TBD 1/1/2017 1/1/2018 0
223 Implement system Nicole T. TBD
By December 31, 2017, improve the linkage to care
224 rate of persons newly diagnosed or out of care by
15%.
By December 31, 2017, decrease the length of time
225 from identification to linkage to care to 45 days for
80% or more of clients.
2.2.6
2.2.7
2.2.8
2.2.9
Objective 3: By 2020, Increase the number of medical providers who provide HIV primary care by 100%
Goa!. - Staff (FTE) Timeline e —
Status Objective. Activity % q Partners Comments
oo Lead Team members Start Date | End Date Metric
Activity Complete
By January 1, 2017 increase by 25% the diversity
2.3.1 of available providers of medical care and
supportive services
2.3.2
2.3.3
2.3.4
2.3.5
2.3.6
2.3.7
2.3.8
2.3.9
Objective 4: By 2020, increase the number of medical providers routinely screening their patients for HIV by 150%
Goal. . Staff (FTE) Timeline EEETENEE
Status Objective. Activity % . Partners Comments
- Lead Team members Start Date | End Date Metric
Activity Complete
241 By 2018 require mandated HIV testing in
o hospitals
2.4.2
2.4.3
2.4.4
245 Pagd 3 of 6
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2.4.6
247
2.4.8
2.4.9
Objective 5: Increase percentage of clients utilizing treatment adherence services by 10% by the end of 2016. |
Objective 6: By January 9, 2017, 90% of enrolled CCPHSD RWPB clients will have seen a dentist |
Objective 7: By January 9, 2017, 90% of CCPHSD RWPB clients will have an undetectable viral load |
Objective 8: Reduce homelessness among HIV infected individuals by 10% by the end of 2017. |
Goal. Staff (FTE) Timeline
Status Objective. Activity % Perform.a nee Partners Comments
Activity Lead Team members Start Date End Date G Metric

By 06.01.2016, determine the number of agencies

281 currently providing services to PLWH.

By 11.01.2016, establish partnerships with 30% of
2.82 agencies primarily serving PLWH.

By 12.31.2016, determine current agencies
2.8.3 y g

providing housing services to PLWH.

By 04.01.2017, identify the current rate of
284 homelessness among PLWH through data from
agencies accessed.

By 06.01.2016, locate agencies in AZ serving

285 homeless individuals

By 08.01.2016, locate agencies in AZ that provide
2.8.6 free, off-site testing servies.

By 12.31.20186, collaborate with 25% of agencies in

AZ providing free, off-site HIV testing, to assist in
2.8.7 providing free HIV testing at the shelters identified.

By 12.31.2016, collaborate with 25% agencies in AZ
2.8.8 serving the homeless to schedule routine testing for
clients served.

By 01.02.2017, begin providing free HIV testing to
2.89 resdients of the ahelters participating.

Between 01.02.2017-07.01.2017, provide HIV
2.8.10 testing to 20% of residents at each shelter
participating.

By 12.31.2016, train caseworkers, at the shelters
collaborating with in AZ, on navigating housing
2811 services available to PLWH.

By 12.31.2017, 10% of homeless individuals who
2.8.12 tested positive for HIV will be connected to
permanent housing.

2.8.13

2.8.14

Obijective 9: [Objective 9 here]
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Goal 3: Reduce HIV related disparities and health inequities |
Objective 1: By xxxxxxx, identify gaps in |
Goal. - Staff (FTE) Timeline e —
Status Objective. Activity % q Partners Comments
- Lead Team members Start Date | End Date Metric
Activity Complete
By January 9, 2017, meet with Coconino County
HIV providers and RWPB consumers to report
3.1.1 barriers to health/medication i.e increased PAs,
coverage denials
By 2020, Increase the diversity of medical
3.1.2 providers serving HIV patients by 20%
By January 9, 2017, meet with the two rural HIV
3.1.3 providers regarding access to care
3.14
3.15
3.1.6
3.1.7
3.1.8
3.1.9
Objective 2: By January 1, 2017 reduce stigma and discrimination by increasing by 25% the airtime on local and national media on education about HIV. |
Goal. B Staff (FTE) Timeline Performance
Status Objective. Activity % q Partners Comments
- Lead Team members Start Date | End Date Metric
Activity Complete
By February 1st, 2016, identify at least 10
community partners willing to participate in the
321 creation of the marketing plan
By December 2016, conduct educational
campaign to communities of color about PrEP
322 reaching 10,000 community members
By June 1st, 2017, a marketing campaign
targeting communities of color will be created
323 reaching at least 75% of the populations of color
in Arizona.
3.24
3.25
3.2.6
3.2.7
3.2.8
3.2.9
Objective 3: By March 1, 2017, put prevention programs in place which address a variety of populations, utilize best practices and are well marketed and targeted to
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Goal. ——
soal - Staff (FTE) Timeline Performance
Status Objective. Activity % q Partners Comments
oo Lead Team members Start Date End Date Metric
Activity Complete
By January 1, 2017 implement at least 2 new
community level approaches to reducing the HIV
331 infection rate in each high-risk community
Decrease percentage of new HIV infections
among disparate populations, such as African
332 American/Black females, by 20% by end of 2017.
3.3.3
3.34
3.35
3.3.6
3.3.7
3.3.8
3.3.9
GREEN Objective 4: Increase the percentage of African American/Black Youth who are retained in care by 20% by end of 2017.
Goal. i i
50al - Staff (FTE) Timeline B R EE
Status Objective. Activity % . Partners Comments
. Lead Team members Start Date End Date Metric
Activity Complete
Determine baseline percentage of African Jeremy Hyvarinen RWPA, RWPB, HIV 3/1/2016 5/31/2016 O|Baseline percentage Providers
3.4.1 American/Black Youth who are retained in care. Surviellance determined.
Development new educational materials and Providers, RWPA 6/1/2016| 12/31/2016 O[Materials and intervention
3.4.2 targeted interventions regarding retention in care for and RWPB strategies approved and
this population. ready for implementation.
Conduct PDSA on above mentioned new materials Providers, RWPA 1/1/2017 3/31/2017 O|Retention rate increase
and interventions to track effectiveness before and RWPB demonstrated in sample
343 system wide implementation. group followed for the course
of PDSA.
Implementation of new educational materials and Providers, RWPA 4/1/2017| 12/31/2017 0O|Increased percentage of Providers
3.4.4 targeted intervention strategies. and RWPB African American/Black Youth
retained in care.
3.4.5
3.4.6
3.4.7
3.4.8
3.4.9

GREEN

GREEN

GREEN

GREEN

GREEN

Objective 5: By 1/1/17, train all HIV providers on CC and Culturally and Linguistically Appropriate Services (CLAS)

Objective 6:
Objective 7:
Objective 8:

Objective 9:

By xxxxxxx, refugees????
[Objective 7 here]
[Objective 8 here]

[Objective 9 here]
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