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Message from Rodrigo Silva, Asst. County Manager

Fiscal year 2013 (FY 13) was filled with tremendous

opportunities for MCACC and all the companion animals

in the Valley. The Alliance for Companion Animals (Alliance) completed a
three-year (2013 - 2016) strategic plan for Maricopa County; two major
funders, PetSmart Charities and the Nina Mason Pulliam Charitable Trust,
along with several other organizations, provided support to the Alliance
strategic plan.

Consequently, MCACC along with six other animal welfare organizations
initiated significant work on positively affecting the outlook of pets and pet
ownership in the Valley through the “Fix. Adopt. Save.” campaign. “Fix. Adopt.
Save.” aims to reduce pet homelessness by providing more resources and

raising public awareness toward spay and neuter services, increasing animal
adoptions, and the fostering of homeless pets.

MCACC continues our efforts to increase the availability of no-cost spay and neuter services to needy
families in the Valley. Last year our Spay Neuter Assistance Program (SNAP) provided nearly 15,000 no-cost
spay and neuter surgeries throughout Maricopa County. As a result of the increased numbers of people
who are spaying and neutering their pets, our shelters saw a positive trend in intake and euthanasia. By
the end of FY 13, intake was down by 8% and euthanasia was 23% lower than the previous year! This
remarkable success has been possible thanks to the community support and the help of so many partners.

Our New Hope program continues to make a difference in the lives of homeless dogs and cats. Last year we
saw a 32% increase in the number of animals that were rescued from our shelters by our New Hope
partners. These partners are a supportive group of more than 100 animal welfare and rescue organizations
who take animals from MCACC's shelters. It is important to note that HALO, one of our many partners, and
MCACC established a special partnership by combining resources to increase adoptions in our West Valley
shelter. That partnership alone is responsible for thousands of additional lives saved.

To those working for or with MCACC over the last few years, it is clearly evident that strengthening
partnerships and creating synergistic collaborative programs is the only way in which euthanasia can be
eliminated from the Valley. The job is simply too big for one organization or agency. Itis by engaging the
whole community that we can continue to take big steps towards our goal.

The future looks brighter for pets and pet owners in the Valley. MCACC's commitment to continue our
life-saving efforts is unwavering. We will maintain the steady course of providing easy access to free and
low cost services for families in need.

| am grateful for the many partners and supporters who believe in what we do. | am also grateful to be part
of a team of dedicated volunteers and hardworking coworkers who share the same vision; a vision where
only the very ill or the seriously dangerous are euthanized in our shelters.
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Shelter Services

Maricopa County Animal Care & Control (MCACC) is the #1 lifesaving open-admission
shelter in the Valley and the leading pet adoption agency in Arizona.

During the past five years, our intake (the number of dogs and cats entering MCACC

shelters) has steadily declined. This fiscal year, MCACC cared for 41,347 dogs and
cats. That's an 8% decrease from FY2012 and a 28% decrease from FY2009.

Intake Numbers per Year

57,630 intakes

54,696 intakes

46,998 intakes

41,993 intakes

41,347 intakes

2009 2010 2011 2012 2013

A majority of the dogs and cats brought to MCACC are strays. Many of the animals arriving at our shelters
have no collar, ID tag, license tag or microchip and as a result, few are reunited with their families. In
FY2013, only 10% of the stray animals at MCACC were returned to their owners. Of the animals that were
surrendered to MCACC by their owners, some of the most common surrender reasons were moving, and
having allergies, no time, and too many pets.

Fewer animals entering our shelters also results in a lower euthanasia rate. This fiscal year 13,432 animals
were euthanized; a 23% decrease from FY2012 and a 53% decrease from FY2009. We believe the lower
intake and euthanasia numbers can be attributed to our concentrated efforts toward the spaying and
neutering of dogs and cats.

Bronzie was Adopted in May 2013 Prancer was Adopted in Dec 2012 Bingo was Adopted in Feb 2013
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Adoptions

Thousands of unwanted dogs and
cats found new homes in

FY2013. MCACC adopted 13,914
dogs and cats this fiscal year. A
majority of the adoptions (10,857)
took place at our East and West
Valley Animal Care Centers.
However, our offsite adoption
locations continued to see an
increase in the number of
adoptions. The PetSmart Everyday
Adoption Center in Scottsdale
adopted 1,983 animals and is one of
PetSmart’s most successful adoption
locations in the nation. Our Under
One Woof Adoption Center at
Metrocenter Mall adopted 1,074
dogs and cats.

PetSmart
1,983 Adoptions
(14%)

Under One Woof
1,074 Adoptions
(8%)

MCACC Adoption Centers

10,857 Adoptions (78%)

Mr. Puggles was Adopted Sept 2012 Lady Bug was Adopted May 2013
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New Hope Program

The New Hope program is a partnership between MCACC and other animal welfare
agencies to ensure that as many adoptable animals as possible are placed into loving
homes. This program is one of the main reasons that our euthanasia rates have
declined. In the past, an animal may have been at risk for euthanasia because it was
unadoptable. Today that animal has the opportunity to be rescued by a New Hope
partner. MCACC partners with more than 100 animal welfare organizations, animal
shelters, animal rescue organizations and veterinary hospitals throughout Arizona.

FYl for 2013

12,394 dogs, cats, puppies
and kittens were rescued
through the New Hope pro-
gram. That’s a 32% increase
from the previous year!

Hero thanks a New Hope Partner!

Daisy was New Hoped Aug 2012 Maggie was New Hoped May 2013 Princess was New Hoped Aug 2012
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Foster Program

During the spring and summer months, it is not unusual for MCACC to receive thousands of unwanted
puppies and kittens. Litter after litter arrive at our Animal Care Centers; many of these babies are too young
to be adopted.

This is where our foster families play an integral role in our goal to save lives. MCACC foster families
volunteer their time to take these animals into their homes and provide them with food, shelter and lots of
TLC. When the puppies and kittens are big enough, they come back to MCACC where they are spayed or

neutered and put up for adoption.
Underage Puppies Being Bottle-fed

Volunteer Priscilla with Underage Kittens

In addition to helping infant animals, MCACC
foster families also assist dogs and cats who may
have special medical or behavior requirements.

In FY2013, nearly 1,000 dogs, cats, puppies
and kittens were saved through our foster care
program.

If you are interested in becoming a MCACC
volunteer foster parent, please complete a
Foster Application online at

http://www.maricopa.gov/pets/. Former Foster Dog Emerson, Adopted Sept 2012
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Volunteers

MCACC wouldn’t be nearly as successful without our dedicated volunteers. In FY2013
more than 700 youth and adults donated their time and talents to help homeless dogs
and cats. Corporate teams came in to walk dogs and cuddle cats. Our Second Chance
Behavior Team performed regular evaluations and dog introductions on shelter animals.

Our volunteers serve in a number of capacities from adoption counselors to dog walkers
to reserve Animal Control Officers.

Volunteer Hours 2013

Veterinarian, 272 Training, 161 Special Events, 1,031

Seamstress (Pet Beds), 48
Corporate / Group, 922

Reserve Animal
Control Officers, 820

PetSmart Everyday
Adoption Center, 2,029

Fast shelter
Woof, 2,270 !
11,701
West Shelter,
11,871
Franklin and Volunteer Beth

Total Volunteer Hours: 31,125

Rocky and Volunteer Ashsuire Hands On Greater Phoenix Dog Walkers
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Veterinary Clinic

MCACC's veterinary team and clinic staff are hard at work every morning before the
shelter opens its doors. The team must spay or neuter every animal adopted from
MCACC prior to its going home, which keeps them very busy.

In FY2013 our veterinarians performed 18,607 spay and neuter surgeries on dogs
and cats at MCACC animal care centers. Of those surgeries, 1,636 were spay or neuter
surgeries performed on animals that were returned to their owners.

Our veterinarians also conduct daily health checks on the animals housed at our
shelters and perform other medical treatments. In FY2013 the team provided 3,882
medical procedures or treatments to shelter animals. Those treatments included
amputations, laceration repairs, enucleations, and removal of embedded objects.

MCACC's veterinary team also assists interns who are
attending veterinary and veterinary technician
school. In FY2013, our clinic team hosted seven
veterinarian interns and nine veterinary technician
interns. Our West Valley Animal Care Center’s
veterinary clinic also served as host for the Arizona
Veterinary Medical Association’s pediatric steriliza-
tion seminar.

Clinic Staff Hard at Work
Jodi’s Journey

Jodi was abandoned outside of our East Valley Animal Care Center in October
2012. The seven-month-old Chihuahua could not put weight on one of his
front legs and was immediately transported to the veterinary team at our
West Valley Animal Care Center for medical treatment. X-rays revealed that
several of the bones in Jodi's leg were fractured and the team decided the
best outcome for the small dog would be amputation. Jodi’s surgery was the
fourth amputation performed by our West Valley veterinarians in four months.

It didn’t take long for Jodi to catch the eye of a potential adopter. Jodi is
healthy and happy in his loving, new home!
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Licensing and Call Center

FY2013 brought a record number of dog licenses sold in Maricopa County—for the first
time we surpassed 350,000! We issued 354,754 dog licenses; 7,666 more licenses than
FY2012.

Dog License Sales

354,754 sales

340,754 sales 347,151 sales 347,088 sales

336,892 sales

# of License Sales

2009 2010 2011 2012 2013

Why should you license your pet? All dogs three months of age and older are required to have a rabies
vaccination and a current dog license. Aside from it being the law, there are benefits to having your dog
licensed. A dog with a current license receives longer care periods at our shelter while our staff exhaust
every option to try and contact you. If a current, licensed dog bites someone, he may be eligible for home
quarantine instead of being quarantined at our facility. Fewer than 10% of the animals brought to MCACC
are reunited with their owner because they have no identification.

Newly Adopted Mojo Proudly Displays His Dog License Our Call Center receives thousands of calls every
year. In FY2013, MCACC call center agents

assisted 115,935 customers.

Here is a breakdown of the most common types
of questions from callers:

1. Dog licensing questions

2. Stray dog sighting/reporting

3. Dog bite reporting

4. Shelter locations & hours

5. Miscellaneous—pets seen in the media, special
events, educational opportunities, how to
donate and how to volunteer.
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Enforcement Division

MCACC's Field Enforcement Division strives to make our community safe for people and pets. Animal
Control Officers (ACOs) answered 44,079 calls for service in FY2013 and made 15,632 follow-up visits to
enforce compliance.

Field Enforcement by the Numbers

22,093 Animals were impounded to receive care at MCACC
536 Animals were returned home by ACOs

623 Leash Law citations were issued

3,519 License Violations warnings were issued

44,079 Calls for Service were responded to by ACOs

ACOs Tim Rummel and Saul Soto with Found Dog signage

FY2013 saw the continued success of our No Lost Pets Maricopa campaign. Twitter feeds announce lost
pets coming to MCACC shelters, along with a description of each animal. Our ACOs post Found Dog signs
in neighborhoods where they’ve picked up stray dogs in the hopes that an owner will see the sign and
contact MCACC.
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Enforcement Division

Did you know that MCACC is the designated lead agency to assist pets should an
emergency be declared in Maricopa County? MCACC participated in the Palo Verde
Nuclear Generating Station evacuation exercise in March 2013, the 9th time we have
participated in the exercise.

MCACC's Lt. John Reynolds led a group of MCACC employees and volunteers to be
trained in the process of decontamination and housing of pets. Our role in the Palo
Verde exercise has been recognized by FEMA and our animal decontamination
guidelines will be used as a model for other states.

MCACC Staff at Palo Verde Exercise Learning Decontamination Procedures FEMA Staff Evaluate the Process

MCACC’s Animal Control Officers are contracted to enforce animal control regulations in the
following communities:

Buckeye Glendale Salt River Pima Indian Community
Carefree Goodyear Scottsdale

Cave Creek Guadalupe Tempe

Chandler Laveen Tolleson

El Mirage Litchfield Park Town of Wickenburg

Fountain Hills Paradise Valley Youngtown

Gila Bend Phoenix San Lucy

Gilbert Queen Creek
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Community Outreach

MCACC’s award-winning Uno por Uno program continues to provide an invaluable
service to cities and neighborhoods throughout Maricopa County. The program utilizes
a creative approach to keep the community safe and works to increase spay/neuter
efforts, rabies vaccinations and licensing compliance. In FY2013, 3,142 free rabies
vaccinations were administered during 29 Uno por Uno community events.
Additionally, 224 dogs and cats received spay or neuter surgeries at no cost to pet

owners through the Uno por Uno program.
Spay Neuter Assistance Program

(SNAP) Surgeries:

Our innovative Spay Neuter Assistance Program

(SNAP) continues to make a difference in Maricopa
Cat Neuters

County. SNAP provides no-cost spay and neuter

surgeries to the pets of Maricopa County residents. Dog Neuters 2,158
In FY2013, 14,877 free surgeries were provided 4,187
through SNAP.
Dog Spays

MCACC contracted with 67 private veterinary clinics 5,433
to provide services through SNAP, with an average
cost per surgery of $64. Cat Spays

3,099
SNAP is funded entirely by donations and through the
support of FRIENDS of Animal Care & Control. FRIENDS is a Total: 1 4,877

501(c)(3) non-profit organization whose goal is to raise
money to support MCACC's non-mandated programs.
FRIENDS is committed to ending pet homelessness through
spaying/neutering and their fundraising efforts are directed
toward the Spay Neuter Assistance Program.

Community Event—January 2013 Community Event—January 20013 Community Event—January 2013
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Fix. Adopt.Save.

April 2013 marked a monumental moment in animal welfare throughout Maricopa
County. The Nina Mason Pulliam Charitable Trust and PetSmart Charities announced
they would pay eight Valley animal welfare organizations $4 million to increase pet
adoptions and fostering, provide free spay/neuter services, and increase public
awareness about adoption and the importance of spay/neuter.

The overall goal of the three year grant is to reduce the number of unwanted animals
in our community.

Fix.Adopt.Save. participating
agencies:

Altered Tails

Animal Defense League of Arizona
Arizona Animal Welfare League
Arizona Humane Society

HALO Animal Rescue

Healing Hearts Animal Rescue &
Refuge

Maricopa County Animal Care &
Control

Phoenix Animal Care Coalition
(PACC911)

Fix.Adopt.Save. Funders and Beneficiaries Take the Community Pledge!

The public is encouraged to Raise their Right Paw and Take the Fix.Adopt.Save.
Community Commitment Pledge. Those who pledge offer to help with one or
more of the following: to adopt their next pet from a local shelter or rescue
group, spay/neuter their pet, assist with neighborhood Trap Neuter Return of
feral and free roaming cats, foster a litter of puppies or kittens until they are ready
for adoption, spread the word about spay/neuter and adoption to family, friends
and coworkers, and support a local animal group through volunteering and/or
donating.

The pledge can be found online at www.FixAdoptSave.org.
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Maricopa County

Board of Supervisors

Denny Barney, Chairman
District 1 Supervisor

Steve Chucri
District 2 Supervisor

Andy Kunasek
District 3 Supervisor

Clint L. Hickman
District 4 Supervisor

Mary Rose Wilcox
District 5 Supervisor

Tom Manos
County Manager
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