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PROCESS IMPROVEMENT INITIATIVE: TRAVEL REDUCTION PROGRAM  

The Travel Reduction Program (TRP) Process Improvement meetings began on December 1, 2014 and discussions continue today at the monthly TRP Task Force Meetings. 
  
Stakeholder involvement included internal stakeholders, Arizona Department of Environmental Quality, Atso Remanufacturing, Inc., Boeing Company, City of Phoenix, Discover 
Financial Services, Life Care Center of Paradise Valley, Maricopa Association of Governments, Ulthera, Inc., Valley Metro Commute Solutions TRP Regional Task Force, and Verizon 
Wireless. 
  
Throughout the stakeholder meetings, there were 22 items identified as process improvement recommendations. The following pages include the stakeholder recommendations and 
staff’s implementation efforts including percent completeness to date. 
The Travel Reduction Program (TRP) Process Improvement meetings began on December 1, 2014 and discussions continue today at the monthly TRP Task Force Meetings.

Recommendation Implementation % Complete

Better publicize program to enhance communication within participant companies 
allowing increased awareness of TRP solutions and choices. - Seek feedback and 
guidance from the TRP Regional Task Force. 
Conduct quarterly TRP Marketing meetings with Valley Metro along with the AQD 
Public Information Officer to consider ways to improve program awareness.

The TRP Regional Task Force agreed to examine effectiveness of Transportation 
Coordinator Association meetings. 
TRP staff and AQ PIO are now participating with VM and other stakeholders in 
quarterly Commute Solutions Partners meetings. 
Staff will also be using AQ program magnets on vehicles used for site audits to 
promote awareness.

75%

Make comparisons with other jurisdictions/counties to evaluate/promote program.  
- Benchmarking Peer Travel Reduction Programs: 
TRP staff to identify like-type programs and secure contact info to issue an 
electronic survey. 
Develop survey questions and an electronic survey form for emailing.

Listings of peer programs and contacts have been identified. 
Looking into working through NACAA to issue brief survey. 25%

Offer TRP information to smaller businesses in effort to familiarize growing 
businesses of future obligations. - Explore small business outreach options with 
Valley Metro.  Meet with Valley Metro to consider all options, including restoring 
small business postcard mailers.

The TRP has always been available to small businesses willing to participate in the 
program. 50%

Provide means for commuters to obtain mode-specific information through email or 
other effective means. - Revisit all alternative mode outreach with Valley Metro.

Valley Metro (ShareTheRide.com) offers ride matching and information on 
carpooling, vanpools, transit, bike and walk options. 
TRP is working with VM on updated brochures and outreach materials.

75%

Further local government involvement showing the community and municipalities 
TRP benefits and that program(s) meeting expectations. - Explore public and 
government agency outreach opportunities with the AQD Government Liaison and 
the Public Information Officer (media relations) staff.

Planned for FY16 0%



1001 N Central Ave, Suite 125, Phoenix, AZ 85004 Phone (602) 506-6010  Fax (602) 372-0587Revised [DATE]

Revised 19Aug15 Page 2 of 4

Maricopa County
Air Quality Department

 

PROCESS IMPROVEMENT INITIATIVE: TRAVEL REDUCTION PROGRAM  

Recommendation Implementation % Complete

Encourage quality incentives over quantity. - Develop a plan to promote quality of 
TRP Plan incentives over quantity. Discuss concepts and reasoning with TRP 
Regional Task Force; reinforce concepts with TRP Plan Review & Monitoring staff 
and with Valley Metro reps.

Plans are individualized based on the employer. 
TRP will be working with ADEQ on measures to gauge which TRP incentives work 
best to reduce SOV rates.

25%

Develop new or simplify survey updating to an online version while maintaining an 
option for employers whose staff may not utilize an online option. 
In addition to regular items tracked on survey, distance to rail/bus, workplace and 
home, parking availability and wait times at stops will allow better data/focus on 
benefits of alternative modes. 
Evaluate survey for excess data collection - Seek additional input from the TRP 
Regional Task Force and stakeholders. Determine best methods to collect required 
commute data while allowing for voluntary expanded data collection.  Consider all 
options for scope and development of the v8 survey.  
Currently, this is beyond what data TRP collects on the survey. This would probably 
cause the current survey to be extended to two pages.  Something not easily 
excepted by TCs. 
Work with TRP Regional Task Force to review data collected.

TRP will consider developing Version 8 (v8) of the TRP survey (paper & electronic 
versions) after the completion of the Accela migration project at the end of 2015/
beginning of 2016. 
TRP staff has begun collecting possible questions to include in a survey update. 
Discussion of the survey data collected may be scheduled for a future TRP Regional 
Task Force meeting.

0%

Develop solution for employer ability to track e-survey and track survey to the 
individual reporting. - Implement e-survey option for survey takers to voluntarily 
notify their Transportation Coordinator (TC) that their survey has been successfully 
submitted.  TC would go to site specific link to track which employees had 
completed the online survey. 

0%

Develop ability for Transportation Coordinators to access survey results. - Once 
system migration to Accela is completed, implement a procedure to provide 
employers with site specific ‘public access’ links to Summary Analysis reports

0%

Report submittals online allowing on-line tracking of revisions. - Explore use of 
Accela Citizens Access online feature to log/track versions of TRP Plan documents 
between the TRP and employers.

Awaiting update from IT. 
Assessing benefit. 0%
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PROCESS IMPROVEMENT INITIATIVE: TRAVEL REDUCTION PROGRAM  

Recommendation Implementation % Complete

Incentives should match the mode of travel. - Seek additional input from TRP 
Regional Task Force and stakeholders.  

2/2015: Staff initiated dialog with Task Force on simplifying the plan review process 
for employers and staff.  
3/March 2015: staff introduced refined cost/SOV data by SIC groupings.  This data 
will be used to streamline the review process.   
3/31/15 Task Force reviewed/OK’d updated cost study with revised plan review 
guidelines relating to cost. 
Staff will be working with ADEQ to analyze measure effectiveness during FY16.

75%

Stop requiring TC s to fax the signed plan and allow scan, email option. - TRP 
currently accepts Plans via fax, mail, email.  Fillable and handwritten Plan forms are 
available. 
Develop and implement email inbox specifically for inbound Plans.  Explore use of 
Accela Public Access to allow for improved tracking between the TC and the TRP.  

April 22, 2015: Staff now can use/access TRP@mail.maricopa.gov  
 
April 6 2015: developed an online plan submission w/ typed signatures (paperless).  

100%

Signature capture for future online submittal of survey forms. - Accela could be 
utilized to capture digital signature allowing submittal of on-line forms and reports.  
Currently, signed forms are faxed, mailed, emailed.

County Attorney has determined the signature requirement on the TRP plan doesn’t 
require ink (i.e. doesn’t have to a wet-signature).  Employer can acknowledge 
submission by e-signature or simply an email confirming their approval. (BH, 3/15)

100%

Change legislation to allow employers to buy-out. - A long-term solution would be 
needed and would involve the AZ State Legislature, ADEQ, MAG, AQD, and the 
TRP Regional Task Force.  Changes to TRP state statutes (ASRS) would require 
revisions to Air Quality – State Implementation Plans and EPA approval.  
Modifications to the Maricopa County Ordinance P7 would also be necessary.

0%

Change legislation to allow AQ Dept to adopt fees for NOVs. - A long-term 
solution would be needed and would involve the AZ State Legislature, ADEQ, 
MAG, AQD, and the TRP Regional Task Force.  Changes to TRP state statutes 
(ASRS) would require revisions to Air Quality – State Implementation Plans and 
EPA approval.  Modifications to the Maricopa County Ordinance P7 would also be 
necessary.

0%
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PROCESS IMPROVEMENT INITIATIVE: TRAVEL REDUCTION PROGRAM  

Recommendation Implementation % Complete

Change legislation to clarify definition of major employer (i.e., differences between 
ASRS statutes (100) and County P-7 Ordinance (50)). - A long-term solution would 
be needed and would involve the AZ State Legislature, ADEQ, MAG, AQD, and 
the TRP Regional Task Force.  Changes to TRP state statutes (ASRS) would require 
revisions to Air Quality – State Implementation Plans and EPA approval.  
Modifications to the Maricopa County Ordinance P7 would also be necessary.

0%

How can we increase the bike storage on busses/rails? - Refer to RPTA Valley 
Metro – beyond the scope of MCAQD TRP Program. 0%

Provide opt in for employers allowing municipalities to contact groups of employers 
to form ride share groups. - Valley Metro (ShareTheRide.com) currently provides 
some functionality in this regard.

TRP employer data can be obtained via an AQD Public Records Request. 0%

Provide data to all municipalities for the purpose of planning. - TRP employer data 
can be obtained via an AQD Public Records Request.  
Post summary analysis reports on AQ web site.

0%

How is “front line” input being collected by employers? - AQD uses a Customer 
Feedback Form (paper & electronic) to collect input from any source.  Valley Metro 
conducts an Annual TC Survey to collect employer feedback.  The TRP Survey, if 
expanded, could collect voluntary employee/student feedback. 
Regarding Process Improvement incentives for employees:  County employees may 
benefit from the established ‘Rewarding Ideas’ program.  Valley Metro might 
consider shifting STR donations to establish an employee input incentive program.    

This was a question rather than a recommendation. 
This program already exists. Valley Metro currently provide incentives for 
participation through the Share the Ride Program..

100%

Issue HPA notices earlier in day so employees can better plan. - Review procedures 
used to notify TRP TCs and the public of HPA notices.  The primary agencies 
involved include ADEQ, AQD and Valley Metro. 
Note: Issue concerning unsubscribing of emails down the forwarded chain needs 
addressing

ADEQ, ADQ and Valley Metro email these notices as far in advance as they are 
able to, based on when they receive the information. 100%

AQ Grants process: provide a clear procurement process with specific criteria and 
format for the Statement of Work. - Clarified with ADEQ that they want to 
improve their contracting processes.

SOW and budget for FY16 have been discussed with and are pending approval from 
ADEQ. 75%
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Recommendation
Implementation
% Complete
Better publicize program to enhance communication within participant companies allowing increased awareness of TRP solutions and choices. - Seek feedback and guidance from the TRP Regional Task Force.
Conduct quarterly TRP Marketing meetings with Valley Metro along with the AQD Public Information Officer to consider ways to improve program awareness.
The TRP Regional Task Force agreed to examine effectiveness of Transportation Coordinator Association meetings.
TRP staff and AQ PIO are now participating with VM and other stakeholders in quarterly Commute Solutions Partners meetings.
Staff will also be using AQ program magnets on vehicles used for site audits to promote awareness.
75%
Make comparisons with other jurisdictions/counties to evaluate/promote program.  - Benchmarking Peer Travel Reduction Programs:
TRP staff to identify like-type programs and secure contact info to issue an electronic survey.
Develop survey questions and an electronic survey form for emailing.
Listings of peer programs and contacts have been identified.
Looking into working through NACAA to issue brief survey.
25%
Offer TRP information to smaller businesses in effort to familiarize growing businesses of future obligations. - Explore small business outreach options with Valley Metro.  Meet with Valley Metro to consider all options, including restoring small business postcard mailers.
The TRP has always been available to small businesses willing to participate in the program.
50%
Provide means for commuters to obtain mode-specific information through email or other effective means. - Revisit all alternative mode outreach with Valley Metro.
Valley Metro (ShareTheRide.com) offers ride matching and information on carpooling, vanpools, transit, bike and walk options.
TRP is working with VM on updated brochures and outreach materials.
75%
Further local government involvement showing the community and municipalities TRP benefits and that program(s) meeting expectations. - Explore public and government agency outreach opportunities with the AQD Government Liaison and the Public Information Officer (media relations) staff.
Planned for FY16
0%
Recommendation
Implementation
% Complete
Encourage quality incentives over quantity. - Develop a plan to promote quality of TRP Plan incentives over quantity. Discuss concepts and reasoning with TRP Regional Task Force; reinforce concepts with TRP Plan Review & Monitoring staff and with Valley Metro reps.
Plans are individualized based on the employer.
TRP will be working with ADEQ on measures to gauge which TRP incentives work best to reduce SOV rates.
25%
Develop new or simplify survey updating to an online version while maintaining an option for employers whose staff may not utilize an online option.
In addition to regular items tracked on survey, distance to rail/bus, workplace and home, parking availability and wait times at stops will allow better data/focus on benefits of alternative modes.
Evaluate survey for excess data collection - Seek additional input from the TRP Regional Task Force and stakeholders. Determine best methods to collect required commute data while allowing for voluntary expanded data collection.  Consider all options for scope and development of the v8 survey. 
Currently, this is beyond what data TRP collects on the survey. This would probably cause the current survey to be extended to two pages.  Something not easily excepted by TCs.
Work with TRP Regional Task Force to review data collected.
TRP will consider developing Version 8 (v8) of the TRP survey (paper & electronic versions) after the completion of the Accela migration project at the end of 2015/beginning of 2016.
TRP staff has begun collecting possible questions to include in a survey update.
Discussion of the survey data collected may be scheduled for a future TRP Regional Task Force meeting.
0%
Develop solution for employer ability to track e-survey and track survey to the individual reporting. - Implement e-survey option for survey takers to voluntarily notify their Transportation Coordinator (TC) that their survey has been successfully submitted.  TC would go to site specific link to track which employees had completed the online survey. 
0%
Develop ability for Transportation Coordinators to access survey results. - Once system migration to Accela is completed, implement a procedure to provide employers with site specific ‘public access’ links to Summary Analysis reports
0%
Report submittals online allowing on-line tracking of revisions. - Explore use of Accela Citizens Access online feature to log/track versions of TRP Plan documents between the TRP and employers.
Awaiting update from IT.
Assessing benefit.
0%
Recommendation
Implementation
% Complete
Incentives should match the mode of travel. - Seek additional input from TRP Regional Task Force and stakeholders.  
2/2015: Staff initiated dialog with Task Force on simplifying the plan review process for employers and staff. 
3/March 2015: staff introduced refined cost/SOV data by SIC groupings.  This data will be used to streamline the review process.  
3/31/15 Task Force reviewed/OK’d updated cost study with revised plan review guidelines relating to cost.
Staff will be working with ADEQ to analyze measure effectiveness during FY16.
75%
Stop requiring TC s to fax the signed plan and allow scan, email option. - TRP currently accepts Plans via fax, mail, email.  Fillable and handwritten Plan forms are available.
Develop and implement email inbox specifically for inbound Plans.  Explore use of Accela Public Access to allow for improved tracking between the TC and the TRP.  
April 22, 2015: Staff now can use/access TRP@mail.maricopa.gov 

April 6 2015: developed an online plan submission w/ typed signatures (paperless).  
100%
Signature capture for future online submittal of survey forms. - Accela could be utilized to capture digital signature allowing submittal of on-line forms and reports.  Currently, signed forms are faxed, mailed, emailed.
County Attorney has determined the signature requirement on the TRP plan doesn’t require ink (i.e. doesn’t have to a wet-signature).  Employer can acknowledge submission by e-signature or simply an email confirming their approval. (BH, 3/15)
100%
Change legislation to allow employers to buy-out. - A long-term solution would be needed and would involve the AZ State Legislature, ADEQ, MAG, AQD, and the TRP Regional Task Force.  Changes to TRP state statutes (ASRS) would require revisions to Air Quality – State Implementation Plans and EPA approval.  Modifications to the Maricopa County Ordinance P7 would also be necessary.
0%
Change legislation to allow AQ Dept to adopt fees for NOVs. - A long-term solution would be needed and would involve the AZ State Legislature, ADEQ, MAG, AQD, and the TRP Regional Task Force.  Changes to TRP state statutes (ASRS) would require revisions to Air Quality – State Implementation Plans and EPA approval.  Modifications to the Maricopa County Ordinance P7 would also be necessary.
0%
Recommendation
Implementation
% Complete
Change legislation to clarify definition of major employer (i.e., differences between ASRS statutes (100) and County P-7 Ordinance (50)). - A long-term solution would be needed and would involve the AZ State Legislature, ADEQ, MAG, AQD, and the TRP Regional Task Force.  Changes to TRP state statutes (ASRS) would require revisions to Air Quality – State Implementation Plans and EPA approval.  Modifications to the Maricopa County Ordinance P7 would also be necessary.
0%
How can we increase the bike storage on busses/rails? - Refer to RPTA Valley Metro – beyond the scope of MCAQD TRP Program.
0%
Provide opt in for employers allowing municipalities to contact groups of employers to form ride share groups. - Valley Metro (ShareTheRide.com) currently provides some functionality in this regard.
TRP employer data can be obtained via an AQD Public Records Request.
0%
Provide data to all municipalities for the purpose of planning. - TRP employer data can be obtained via an AQD Public Records Request. 
Post summary analysis reports on AQ web site.
0%
How is “front line” input being collected by employers? - AQD uses a Customer Feedback Form (paper & electronic) to collect input from any source.  Valley Metro conducts an Annual TC Survey to collect employer feedback.  The TRP Survey, if expanded, could collect voluntary employee/student feedback.
Regarding Process Improvement incentives for employees:  County employees may benefit from the established ‘Rewarding Ideas’ program.  Valley Metro might consider shifting STR donations to establish an employee input incentive program.     
This was a question rather than a recommendation.
This program already exists. Valley Metro currently provide incentives for participation through the Share the Ride Program..
100%
Issue HPA notices earlier in day so employees can better plan. - Review procedures used to notify TRP TCs and the public of HPA notices.  The primary agencies involved include ADEQ, AQD and Valley Metro.
Note: Issue concerning unsubscribing of emails down the forwarded chain needs addressing
ADEQ, ADQ and Valley Metro email these notices as far in advance as they are able to, based on when they receive the information.
100%
AQ Grants process: provide a clear procurement process with specific criteria and format for the Statement of Work. - Clarified with ADEQ that they want to improve their contracting processes.
SOW and budget for FY16 have been discussed with and are pending approval from ADEQ.
75%
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