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Maricopa County Mission Statement

The Mission of Maricopa County is to provide regional leadership and fiscally
responsible, necessary public services so that residents can enjoy living in a
healthy and safe environment.

Strategic Priorities

Ensure safe communities

Provide all citizens with access to an effective, integrated justice system
Promote and protect the public health of the community

Promote opportunities for and educate residents so they can improve their
own circumstances and quality of life

Reduce the environmental impact of County government and provide
leadership to promote regional environmental sustainability, including the
preservation of open, natural park and recreational lands

Contribute to an effective economy

Contribute to a safe and effective transportation system

Increase citizen satisfaction and trust in County government with efficient,
effective, and accountable public services

Exercise sound financial management and build the County’'s fiscal
strength

Maintain a quality, diverse, and innovative workforce and equip County
employees with tools and technology they need to do their jobs safely and
well

Adopted by the Maricopa County Board of Supervisors, June 7, 2010, amended October 4, 2010
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Motion

Adopted Budget Adoption

1) Adopt the Fiscal Year 2013 Budget in the amount of $2,278,653,993 by total appropriation for each
department, fund and function class. This represents a decrease of $33,972,781 from the Tentative
Budget of $2,312,626,774.

2)

3)

4)

Approve the allocations for Economic Development Agencies, Non-Profit Organizations and
Agricultural Extension as specified in the FY 2013 Adopted Budget Package.

Notwithstanding the Budgeting for Results Accountability Policy, approve the following:

a)

b)

d)

Adult Probation, Juvenile Probation and Superior Court are collectively known as the Judicial
Branch, and considered as one appropriation. Any and all appropriations within the Judicial
Branch can be transferred between any and all Judicial Branch departments by fund and
function class, as requested and approved by the Presiding Judge of the Superior Court, without
any further Board approval.

Contract Counsel, Legal Advocate, Legal Defender, Public Advocate and Public Defender are
known as the Public Defense System, and are considered as one appropriation. Any and all
appropriations within the Public Defense System can be transferred between any and all Public
Defense System departments by fund and function class, as requested and approved by the
County Manager, without any further Board approval.

The appropriated budgets for all employee benefits internal service funds administered by the
Business Strategies and Health Care Programs department are considered one appropriation.
Any and all employee benefits internal service fund appropriations within Business Strategies
and Health Care Programs can be transferred between any and all funds by function class as
requested, upon review and recommendation of the Office of Management and Budget and
approval by the County Manager, without any further approval by the Board of Supervisors.

The budget for Operating Major Maintenance projects will be appropriated at the department,
fund and function category rather than department, fund and function class.

Pursuant to A.R.S 811-275, the Board of Supervisors authorizes the transfer of any monies
received in the General Obligation — Debt Service Fund (312) to be reported in the General Fund
(100).

Amended Motion:

5) In addition to the motions above, approve the transfer and expenditure of $100,000 from Non-
Departmental General Fund (100) Non-Operating (0001) Contingency to a new appropriation in
Human Services (220) General Fund (100) Non-Operating (0001). These monies will be used to
provide funding for Community Action Program (CAP) Services within Gila Bend and Guadalupe.
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Transmittal Letter

To:  Max W. Wilson, Chairman, District 4
Fulton Brock, Supervisor, District 1
Don Stapley, Supervisor, District 2
Andrew Kunasek, Supervisor, District 3
Mary Rose Wilcox, Supervisor, District 5

The FY 2013 recommended budget was developed with the expectation that Maricopa County
would require another disciplined operating budget. The economy continues to be sluggish
and difficult to predict. While economists are expecting a return to steady growth, the pace
has been slow. This slow growth in revenues is creating budgetary caution. The economy
continues to be sluggish and difficult to predict. At the beginning of the fiscal year, strong year-
over-year jail excise and state-shared sales taxes provided hope that the fiscal corner had
been turned. Sales and jail taxes grew year-over-year at 6% plus from July through
November, and then dropped from December through April. The average growth of state-
shared sales taxes was 3.14%, and jail excise taxes was 4.4% for the past 5 months, thus
lowering expectations. Vehicle license tax (VLT) collections are of greater concern. Year-to-
date, the VLT revenues are $1.2 million below last year through April. This revenue stream
has been difficult to trend. For FY 2013, the budget for this revenue stream is very
conservative.

The 2013 budget guidelines approved by the Board of Supervisors on December 12, 2011, set
a probability of subdued budgetary growth. With the exception of those departments with very
critical needs, departmental budgets are flat or slightly lower than in FY 2012. Expansions of
services or new programs are in the criminal justice arena where investment in funding will
result in increased public safety, decreased jail populations or greater efficiencies.

The recommended expenditure budget appropriation is $2,312,626,774, which is a net
decrease of $37,784,025 from the FY 2012 revised budget. The decrease is due to a $33
million operating budget reduction and a $4.7 million reduction in capital and technology
improvements and other one-time expenses. The State of Arizona assisted with the reduction
in costs by eliminating the county contributions that had previously been required.

The operating budget decreased by $32,993,769 or 2.0%, as compared to the 2012 revised
budget. In addition to the $26.1 million decrease in county contributions to the state, there
were also decreases in mandated health care programs, a reduction in the number of man
hours anticipated, elimination of vacant positions, program cost decreases occurred because
of volume reductions, and general contingency was reduced. These reductions were offset
slightly by the following increases: jail maintenance of effort, a new justice court precinct,
retirement contribution increases, and justice system contingencies.

The Tentative Budget followed the Budgeting for Results Guidelines and Priorities approved by
the Board of Supervisors. These policy guidelines outline the strategic direction that was taken
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as departmental budgets were prepared, and the Office of Management and Budget
consolidated the budget information.

1. No increase in the overall property tax rate from FY 2011, resulting in a significant
decrease in property taxes.

2. No anticipated employee compensation funding.

3. Departmental budget targets flat to last year with adjustments for Board approved changes,

state mandates, and the decrease in budgeted hours.

Base budget should be within the target, and structural balance should be maintained

within funds, whenever possible.

The General Fund will not backfill reductions in grant funding.

Internal Service Funds (ISFs) charges will be allocated to funds/activities.

State contributions will be paid from Special Revenue Funds, if necessary.

No budget reductions anticipated, but departments should be prepared to offer reduction of

up to 5%.

9. No additional funding is expected for new or expanded programs. Requests for additional
funding must be for critical issues only.

10.Use of fund balances reserves will be considered if recommended for uses in accordance
with Reserve and Tax Reduction Policy.

11.The Capital Improvement Program (CIP) will be developed within available non recurring
sources to meet strategic goals and long-range infrastructure needs.

12.New Information Technology Projects will be considered when there is a three year ROI or
are of a critical operational nature.

»

© N O

The guidelines adopted by the Board were closely followed during the development of the FY
2013 budget. Elected Officers and the Management Team within Maricopa County were
cognizant of the fiscal constraints and worked collaboratively with the Office of Management
and Budget to reach budget agreements and to achieve structural balance. All of the Elected
Row Officers signed their budget agreements during the budget cycle. The cooperation of all
of the County officers was necessary for achieving a budget that will move the County forward
while attaining a significant reduction in property taxes for the citizens of Maricopa County.

Revenue Outlook

Maricopa County has a philosophy of budgeting revenues very conservatively. This approach
has allowed us to maintain fiscal stability, structurally balance the budget, and fund new capital
and technology without incurring debt. For the last decade, Maricopa County has been able to
obtain a fund balance pick-up at year end to utilize for cash expenditures, allowing us to avoid
interest costs and General Obligation Bonds.

Revenues for FY 2012 did grow, but only slightly. The State-shared Sales tax collections are
$22.6 million or 7.4% above budget year-to-date. The FY 2012 budget was adopted with the
expectation that there would be a decline from FY 2011. Receipts for FY 2011 were $380.8
million, and the FY 2012 sales tax revenue was budgeted at $369.7 million. The Jail Excise
taxes are $5.2 million or 5.7% over budget year-to-date. Again, the budget for FY 2012 is
1.2% lower than actual for FY 2011. State-shared Vehicle License taxes (VLT) are over
budget by $1.7 million in the General Fund and $242,688 in the Highway User Revenue Funds
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(HURF). However, this revenue has been sporadic and was under budget for eight of the last
ten months in the General Fund. In the Transportation fund, HURF revenue collections have
been ahead of budget for all ten months of the fiscal year but behind the prior year actuals.
However, the positive variance has receded in recent months. A 14.4% positive variance was
achieved in July 2011. The margin has narrowed in subsequent months and was only 2.8% in
April.

The recommended revenue budget for FY 2013 includes the following assumptions. These
growth increases have been applied to the FY 2012 forecast.

State Shared Sales Tax: +2.0%
Vehicle License Tax: Flat
Jail Excise Tax: +3.8%
Highway User Revenue: +1.4%

Maricopa County utilizes Elliott Pollack and Company as our economist, along with data from
Marshal Vest at the University of Arizona. Each year we compare the year-to-date actual
financial results with the forecast information received through the economists. For the past
several years, the Office of Management and Budget has budgeted revenues at a lower level
than recommended by the economists. This strategy has served us well. State-shared sales
taxes are budgeted to be $404,078,237, which is $9.4 million below the estimate received by
Pollack. The difference is a combination of the economist estimating a growth factor of 3.5%
versus 2.0% by the budget office, and the year-end FY 2012 forecast being utilized by the
County being approximately $2.9 million lower than that of our economist.

State-shared Vehicle License Taxes are hard to determine. New car sales are a significant
factor in receiving increased revenues, since the vehicle’s depreciated value is utilized to
assess the tax. For FY 2012, the forecast shows a decline of 3.9% or $4.4 million over FY
2011. The FY 2013 budget is flat to forecast. This is slightly less than the Pollack forecast of
2.0% growth.

The Jail Excise Tax is a local tax approved by the voters in 1998 for use in building and
operating the adult and juvenile detention facilities and to lower the inmate and juvenile
populations. This revenue has had the strongest performance in the past year. We are
expecting a 4.0% growth when we end FY 2012. The growth factor for the FY 2013 budget is
3.8% or $4.4 million. This is consistent with the growth projections recommended by Elliott
Pollack and Company.

Highway User Revenues Funds (HURF) are collected principally from a $0.18 per gallon tax
on fuel sold within the State of Arizona. This is state-shared revenue that is distributed to the
counties and deposited in the Transportation Operating Fund. The budgeted increase for next
year is 1.4%. This is only slightly less than our economist’s forecast. However, there has
been a formula adjustment made by the State of Arizona which will result in additional revenue
being received. Therefore, this revenue will be adjusted upward in the final budget.
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Property Taxes

Maricopa County’s primary property tax levy, excluding the SRP payment in lieu of taxes, will
drop by $52.5 million in FY 2013. The net assessed value has dropped by $4.2 billion from FY
2012, but the tax rate being applied has remained flat at 1.2407 per $100 of assessed
valuation. The budget guidelines acknowledged this issue and the Board of Supervisors called
for the Office of Management and Budget to maintain the same tax rate as was adopted in FY
2012. For most taxpayers, because their homes are losing assessed value and the property
tax rate is remaining flat, they will be receiving a property tax reduction. The average impact
on a residential property tax owner is a $19.59 tax reduction. The Full Cash median home
value in FY 2012 was $124,500 and has dropped to $111,000 for FY 2013. The
recommended FY 2013 budgeted levy, including the SRP payment in lieu of taxes, is $433.5
million as compared with $485.6 million in the FY 2012 adopted budget.

Property tax assessed valuations have declined significantly over the past several years. This
decline is forecasted to continue through FY 2015. In FY 2010, our primary net assessed
value was $49.68 billion in Maricopa County. When we reach the bottom of the valuation
decline in FY 2015, it is
expected to be $31.35 billion.

This is a 40.4% decrease over

a 5 year period. These
significant declines in the
property tax assessed

valuations have caused our
revenues to contract, budgets
to tighten, and projects to be
postponed. Future assessed
valuation declines will continue
to have a negative impact on
the County operations, and
future efficiencies will need to
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The Board of Supervisors has made a conscious decision to set the property tax levy
significantly below the legally assessed maximum levy calculation. The maximum tax levy
could have been $558.2 million. Maricopa County is under the limit by $133.1 million. In
addition, using the state mandated “Truth in Taxation” levy calculation, the Board’s tax rate will
be $0.1765 below the “Truth in Taxation” tax rate, and the County is under the “Truth in
Taxation” levy by $60.5 million. Utilizing the median-valued home of $111,000, the property
tax bill on that home would have been $157.31 using the Truth in Taxation rate. The County
tax bill on a median home will be $137.72, a savings of $19.59 or 12.5%.

Another way that Maricopa County has saved our taxpayers money is by not issuing any
General Obligation Bond debt since 1986. In the late-nineties, the Board of Supervisors
decided to utilize a “pay as you go” capital plan for large capital improvement projects. Last
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year, they expanded this category to also include large technology projects. This means that
the County is paying cash for the Sheriff’'s 911 Center and Headquarters Building, other capital
improvement projects and a number of technology infrastructure issues. The cash funding
philosophy has literally saved the taxpayers tens of millions of dollars in interest and hundreds
of millions in secondary property taxes that would have otherwise been levied. The secondary
bond debt was paid off in 2004, and we have not issued General Obligation bonds since those
approved in 1986.

Finally, the last significant issue to discuss are the property taxes on the Flood Control and
Library Districts. Both of these districts are funded primarily through property taxes. The
Flood Control District is lowering its levy by $7.8 million, and the Library District is lowering its
levy by $2.1 million. Both districts are reducing expenditures to ensure a structurally balanced
budget. More about this can be found in the Transmittal Letters for each of these districts.

Expenditure Uses

Maricopa County’s expenditures are primarily made up of criminal justice and health care
related costs. The chart below outlines the expenditure uses for FY 2013.

The largest category is criminal justice

and public safety. It comprises FY 2013 Recommended Budget
50.90% of our expenditures. A Uses of Funds: $2,312,626,774
number of departments and offices are Cultureand
part of the public safety category sy, Eaucation 0.91% Recreation, 0.50%

including:  Superior  Court, Adult
Probation, Juvenile Probation, County | cowmmen
Attorney, Sheriff, Clerk of the Superior | 7**
Court, Public Defense Services,
Emergency Management,  Justice
Courts, Public Fiduciary, Planning and
Development, and Constables. Last
year these expenses were 50.44% of
the budget. There will be more on the
specifics of justice and law ool elore ond
enforcement in a later section.

Public Safety,
50.90%

The other large category is Health, Welfare and Sanitation which is 23.14% of the total
expenditures. This category is made up of Public Health, Health Care Programs, Correctional
Health, Medical Examiner, Human Services, Animal Care and Control, Air Quality,
Environmental Services and Waste Resources and Recycling. Demand for services is on the
rise in these departments. The largest portion of this category is the Arizona Health Care Cost
Containment Systems (AHCCCS) and Arizona Long Term Care System (ALTCS) programs that are
managed by the State of Arizona but funded partially by Arizona counties. There is a section
below that outlines the costs within the recommended budget for Health Care Programs.

Other costs that make up the countywide expenditures are: General Government (17.46%),
Highway and Streets (7.09%), Education (0.91%), and Culture and Recreation (0.50%).
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Structurally Balanced Budgeting and Historical Overview

The great recession that hit the world in 2008 and has continued through the last several years
had a devastating impact on many governments around the nation. Certainly, weathering the
storm was not for the weary. In Maricopa County, we worked through the fiscal downturn by
following the fiscal policies that have brought success to our County for many decades. The
Board of Supervisors has adopted conservative budget policies and practices that are
grounded in good government principals. Structural balance is our most basic of those
principals. It means that recurring revenues meet or exceed recurring expenditures. Because
of structural balance, we have been able to fund capital building and technology projects with
cash and keep our expenditures in check. This intense fiscal control is present in the FY 2013
budget.

The County has been ratcheting down expenditures since FY 2007, when our economist’s
pessimistic revenue forecast first showed signs for concern. We tightened our operating
budgets and cut spending by almost $10 million that year. It was a wake-up call and was just
the beginning of the downward budgetary adjustments that needed to be made.

Unfortunately, the downturn in the economy accelerated. During the development of the FY
2008 budget, significant drops in revenue projections continued. The pessimistic scenario
called for 3% growth in sales taxes. Because of mandated increases in expenditures, cuts
were made to personnel budgets, court security, overtime, supplies and services. User fees
increased and capital projects were cancelled or delayed.

A mid-year adjustment was necessary when revenues spiraled downward in FY 2008. The
Board of Supervisors implemented a freeze on hiring, capital and contingency funds.
Administrative budgets in all departments and offices were cut by 5%, which included the
elimination of 64 full-time equivalent (FTE) positions. The Planning and Development
department reduced their expenditures budget by 20%, and 23 employees were released due
to a workload and revenue reduction.

The FY 2009 budget resulted in even larger cuts in expenditures. Maricopa County cancelled
the Southwest Regional Court Center, White Tanks and McDowell Mountain Park
improvement projects, and delayed a number of transportation projects. In order to structurally
balance the budget, over $115 million in expenditure reductions and the elimination of 175.2
FTE positions, or 1.2% of our workforce, was adopted. Another 145 FTE vacant and filled
positions were eliminated during this fiscal year. It was also necessary to utilize our budget
stabilization account to pay-off debt and lower the burden on operating expenditures.

The FY 2010 budget included additional budget balancing reductions of $130.3 million. The
largest reductions included $24.5 million from the elimination of vacant positions, $47.3 million
from the reduced cost of providing services; $12.9 million due to paying off capital leases, and
$53.7 million in Non Departmental expenditures.

The FY 2011 budget included operating and non-operating budget reductions of $87.3 million.
Many FY 2011 reductions occurred in Non Departmental, where most countywide
expenditures are budgeted. The reductions which were recommended in Non Departmental
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occurred in contingencies and other reserves. Other reductions occurred in departments with
lower service demands and with efficiency gains, while absorbing the benefit cost increases
totaling $20.8 million.

The FY 2012 budget again had operational cost savings. The operating budget was reduced
by $38.7 million. Savings were associated with $4.7 million elimination of vacant positions and
increased vacancy savings. Reductions in grants and intergovernmental agreements totaled
over $20 million. There was a $10.2 million reduction in the ALTCS program due to a lower
active membership in the program. Over $11.5 million in reduced costs occurred due to lower
volumes and other program reductions throughout County departments.

The recommended budget for FY 2013 includes many additional reductions in order to
maintain structural balance. The net change in mandated state health contributions is a $4.2
million reduction. Moving the primary and general election costs from operating to non
recurring is a $5.1 million decline. Elimination of the state/county contribution resulted in a
$26.1 million in savings. Finally, there was $11.4 million in reduction in costs due to volume
changes, efficiencies and abolishing vacant positions.

There are two fund types that are not in structural balance in FY 2013. The first one being the
self-funded insurance programs funded through the Benefits Trust Funds. These Benefits
Trust Funds are several different product lines offered by the Employee Benefits division of
Business Strategies and Health Care Programs. The types of funds include various medical
plans, two dental plans, wellness, vision care, and short disabilities. During the FY 2013 plan
redesign, adjustments have been made to the medical plans that are carrying a negative
balance. Collectively, the employee benefit plans have a significant positive fund balance.

The Risk Management Fund is also not in structural balance due to anticipated large, non-
routine claims that may hit in the coming fiscal year. A non recurring contingency has been set
aside to assist if any of these liabilities occur in FY 2013.

Econometric and Demographic Trends

The economic outlook for the nation, state, and Maricopa County has improved over the past
year. Foreclosures are declining, and housing prices are rebounding. Economists are
predicting a return to steady growth. In fact, the real GDP at a national level has been growing
since 2010. All economic indicators are growing, however, quite slowly. This is not what
happened in the Greater Phoenix area during past recessionary cycles. In the past, Maricopa
County has been one of the first areas to recover. While our fundamental economic base is
sound because of the sharp decline that was experienced during this recession, recovery will
be exceedingly gradual. Elliott Pollack, our commissioned economist, cautioned Maricopa
County in his last quarterly update. He stated that the recession is officially over but that the
County should “take care with spending.” This budget attempts to do just that. While we are
beginning to return to normalcy, there is still a very cautionary tone to this plan.

“The full recovery date for the County continues to be 2015 for most
economic statistics. This includes the absorption of all excess housing, a
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full employment recovery, a full retail sales activity recovery, and the
absorption of all excess commercial real estate.”
Elliott D. Pollack and Company, April 2012

The Office of Management and Budget continues to track the economic trends, with the help of
the University of Arizona, State of Arizona economic information and Elliott Pollack’s quarterly
updates. The major changes in the economic data are shown below.

Consumer Spending modest

Excess industrial capacity

Modest housing recovery

Limited commerical construction

Continued pressure on state and local governments
Limited policy options for the Federal government

The State of Arizona has grown at a tremendous rate for the last 50 plus years. From 1950 —
1960, we placed 4™ in population growth. From 1960 — 2006, Arizona was in either 2" or 3™
place for population growth each year. However, from 2007 — 2010, the State of Arizona
ranked 44™ in population growth. During that same period, our employment growth was 49"
and our personal income growth was 46™ out of the 50 states. In fact, in Greater Phoenix,
from 2009-2011, there was a significant decline in jobs according to the Department of
Commerce (see chart above). This recent recession was clearly not in line with our explosive
growth history.

On a positive note, employment
statistics are improving. The

region is beginning to rec!aim Greater Phoenix Employment®
our past gI’O\.Nth history. This is Annual Percent Change 1975-2013%#
necessary n Ordel’ fOI’ the Spurce: Departmentof Commerce, Research Administration

County to achieve financial
recovery at the personal,
governmental, and commercial
levels. Growth in jobs over the
next several vyears will be
modest but increasing. By
2013, we should see 3.0% job
growth in the Greater Phoenix
area. The Phoenix-Mesa
employment growth rates will
place us 5™ in national job ™
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Economic Development

Maricopa County has continued to support efforts to develop and expand the regional
economy. The budget continues County financial support of more than $1.1 million for several
key regional non-profit economic development agencies, including the Greater Phoenix
Economic Council, the Greater Phoenix Chamber of Commerce Bid Source Program, and the
Greater Phoenix Convention and Visitors Bureau. The budget also includes continued support
for the International Genomics Consortium.

Along with these ongoing efforts, Maricopa County has participated in major regional economic
development projects that create high-paying, export-oriented jobs and capital investment.
County funds are allocated judiciously after careful fiscal impact analysis and review by the
County’s Economic Development Committee. This year, the County has committed $1 million
as part of a package of incentives to locate a new IT center to support the world-wide
operations of Silicon Valley Bank (SVB). SVB plans to create 460 new jobs with salaries
averaging $88,000 per year at its new IT center in Tempe. County funds will be provided only
when jobs are created and can be taken back if the jobs are not maintained. The County’s
investment will be recovered in additional new tax revenue within a few years.

Meanwhile, the $20 million set aside last year for the First Solar plant in Mesa remains with the
County, as the firm has indefinitely put off plans to create the new jobs required for the
incentive. Originally, First Solar was to invest up to $1.6 billion in capital investments. The
County is investigating the expansion plan with First Solar and our legal counsel. If the new
manufacturing jobs are not going to materialize, then it may be possible to release the funds
for utilization in other economic or non recurring projects.

State Budget Impacts

After years of increasing cost shifts to local governments as a means to balance its budget, the
State of Arizona passed a budget for FY 2013 which reversed many of the prior burdens. The
County no longer is required to make a contribution to the State of Arizona which cost the
County $26.4 million in FY 2012. Another huge positive development was the reversal of the
law that would have shifted responsibility to the County to house inmates sentenced to less
than a year. This unfunded mandate would have resulted in additional on-going operating
costs of over $30 million. While the state continued the diversion of Highway User Revenue
Funds to fund the Department of Public Safety, they reversed the action taken in FY 2012 to
divert an additional amount to the state’s Motor Vehicle Division. This change should result in
the restoration of almost $6.7 million in funding to the County’s Transportation Department.
This revenue restoration is not reflected in the recommended budget but will be adjusted prior
to final budget adoption. Also continuing is the requirement to have the County pay 50% of the
cost of treatment and confinement associated with Sexually Violent Persons, as well as
Maricopa County paying 100% of Superior Court Judges’ salaries.

A new impact of FY 2013 involves the closing of the State Capital Post-Conviction Public
Defender’s Office. These responsibilities will now need to be handled by the County’s Public
Defense System. The initial estimate of the cost for this shift if $650,000. The state also will
be sweeping Court Funds, which could ultimately result in less special revenue funds for the
Court system in the County. On the horizon for FY 2014, the state passed legislation that will

11



Maricopa County Annual Business Strategies
FY 2013 Adopted Budget Transmittal Letter

divert a portion of the State-shared Sales Tax to fund infrastructure improvements for the
benefit of a manufacturing facility. This will cost the County approximately $2.5 million of
revenue.

A good news item for public employees is that there was legislative action taken to reverse the
cost share for contributions to the Arizona State Retirement System (ASRS). In the prior year,
the law was changed to require employees to pay 53% of the contribution and lowered the
employer rated to 47%. A recent action taken during the 2012 legislative session restores the
cost share to a 50%/50% split. The County will not be impacted by this change because the
budget for FY 2012 had originally assumed that the split would be at 50%. Funding is included
in the FY 2013 budget for the 50% split.

Justice and Public Safety

Justice and Public Safety continues to be our largest expenditure category, composing over
50.9% of our annual expenses. The percentage continues to grow with each subsequent fiscal
year. This year is not an exception. In the coming fiscal year, the County will confront
managing the adult and juvenile detention populations, aging jail facilities, the need for new
technology, the expansion of a new justice court, analyzing opportunities to reduce recidivism
through new programs and dealing with a continued backlog of capital defense cases. These
are a few of the challenges expected in FY 2013.

Public Defense Services continues to deal with the aftermath of the capital case crisis that
began in 2006. As background, once a capital case has completed the trial and appeal
phases, it enters the post-conviction relief (PCR) phase during which the defendant’s
conviction and sentence are essentially reviewed for errors. Attorney appointments to capital
(PCR) cases are made by the Supreme Court. Historically, very few attorneys met the
Supreme Court’s standard for trying capital PCR cases. As a result, many defendants waited
years before they were appointed counsel, and a backlog developed. In 2011, the Supreme
Court relaxed its standard. More attorneys qualified to handle these cases under the new rule,
and the Supreme Court proceeded with appointing counsel to backlogged cases. The
County’s PCR caseload spiked from a steady level of three to four cases annually to thirty-two.

While the State of Arizona’s Office of Post-Conviction Relief (an agency funded jointly by the
State and counties) could
handle a handful of cases each MaricopaCounty Adult Jail Population
year with their small team of in- (2005 - 2012)

house attorneys, they did not
have the capacity to respond to

10,500

. . 10,000
this spike. As stated, contract | esoo

™
J \ A N
attorneys are appointed to | smoo / \/ L//
these cases by the State | 8500
Supreme Court, but the County | *%°
must cover the costs. Besides if_‘j'ﬂ TN

the financial burden stemming | esoo -
from the sheer volume of s £
cases, there appears to be a

c &
= =

Supt
5Ipt_

=
-
-

Supt

c &
= =

Supt

EE E;
5 = 5 =

Supt

c &
= =

Supt |

c &
= =

Supt |

12



Maricopa County Annual Business Strategies
FY 2013 Adopted Budget Transmittal Letter

growing number of requests for two, rather than the traditional one, defense attorneys to be
appointed at the PCR phase. In FY 2012, capital PCR cases were expected to cost the
County $2.5 million more than budgeted. Further exacerbating the growing expense of capital
PCR cases is the State’s recent decision to no longer fund its Office of Post-Conviction Relief
beginning in FY 2013. As a result, the State will no longer handle any capital PCR cases and
will no longer bear any of the associated expenses. Indigent Defense is currently determining
how best to handle this change and minimize the additional financial burden to the County. A
budgetary adjustment will be necessary between the recommended tentative and final budget
to accommodate the state funding change.

Over the past several years, volumes in the criminal justice system have been stagnant or
reduced. This is true for the adult and juvenile detention populations as well. However, while
both show downward trends, it is important to note that the staffing levels have been reduced.
By eliminating vacant positions, the functional capacity in both the adult and juvenile systems
has been reduced as well. The monthly data for adult population shows that the County has
hit a six year low point of 6,859 (monthly average) in December 2010, and has been slowing
climbing since that lowermost point. The April adult inmate population average is 7,525. The
Sheriff’'s Office will see a 4.9% increase in their detention budget for FY 2013, primarily due to
an increase in the administrative allocation from the General Fund and an increase in fuel
costs and IT software needs. In addition, a staffing study is being completed by MGT of
America, Inc., to evaluate the appropriate staffing levels in the jail facilities.

Juvenile detention’s average daily population has experienced similar declines. As of today,
juvenile is slightly over their functional capacity. While the population soared to over 440 in
20086, it is now hovering around 240. This drastic reduction is at least partially attributable to
the agency’s continued focus on alternatives to incarceration for juvenile defendants. The
budget for juvenile detention and probation functions has been reduced in recent years. In the
FY 2013 budget, there has been further reduction in both the General Fund and the Detention
Fund, as vacant positions were either transferred to special revenue funds or deleted due to
volume reductions.

On the law enforcement side, the Maricopa County Sheriff's Office (MCSO) is funded primarily
with General Fund revenues. The FY 2013 recommended budget has a 3.9% reduction in
expenses. This is primarily due to a reallocation of administrative costs between the Detention
and General Funds. However, it is offset by an increase in fuel costs, training expenses,
expansion of the shift differential and a decrease in vacancy savings. The Office of
Management and Budget (OMB) has been leading the collaborative efforts with Sheriff's
Office, mandated by the Board Resolution that was approved on June 20, 2011. This
resolution calls for County Administration to work jointly with MCSO on internal audits, financial
controls, IT collaborative activities, operational efficiency reviews, and oversight functions. As
a result, there have been significant progresses made in improving operations and policies, as
well as recommending investments in new and replacement technology that can save money
and advance the office into new business models. As part of the resolution actions, MCSO is
working cooperatively on four distinct staffing and best practices studies with OMB. An outside
consulting firm, MGT of America, Inc., will determine if additional staff is needed in
enforcement, detention, administrative functions and information technology. Contingency
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funds have been set aside to support additional staff or one-time infrastructure costs if the
studies recommend new staff or related technological or infrastructure improvements.

The mission of the Maricopa County Attorney’s Office (MCAO) is to provide quality
prosecution, victims’ services, crime prevention and legal counsel for County government.
Case filings are up over this time last year, and total cases terminated are down. The pending
active case inventory in Superior Court is creeping upward, indicating that the caseloads are
on the rise. This MCAO continues to undergo change under its new leadership. Staffing
levels are being re-evaluated, and key programs, such as training, are being resurrected. The
budget for FY 2013 is increasing by 1.4% due to a decrease in personnel savings. A number
of positions previously left vacant are being filled as case filings increase.

Another change in the MCAO recommended budget is the merging of the civil division with the
prosecution budget. This change was completed in the recommended budget. A restatement
of $8.3 million was made to consolidate these two branches into one budget. The County
Attorney’s Civil Legal Services division provides legal advice and representation to County
officers and administrators during litigation and with other legal matters. In the coming year,
the Civil Legal Services division has begun to take a more active role in the Pre-AHCCCS
pending litigation, which is the largest outstanding litigation from a financial perspective. The
office assumed responsibility for staffing the litigation support that was previously housed in
County Administration.

The Justice Courts are 25 independent community courts that deal with civil and criminal
traffic, misdemeanor offenses, small claims, evictions, orders of protection, injunctions, and
other minor civil and criminal offenses. Justice Courts receive revenue in the form of fines,
fees and other miscellaneous revenue which helps to fund their operation. The pie chart
shows that the majority of the

justice court filing is for civil Justice Court Filings  mpul
traffic offenses. In January, March 2012
2013, the 26th Justice Court, ® All other Criminal Traffic

Country Meadows, will be 1 3,803
added to Maricopa County.
This new JP Court will be in
the Southwestern region of the
county. When a new
Southwest Regional Court
Center is built, it will be
housed in that facility. In the
meantime, it will reside in
leased space. Funding the
new Justice of the Peace (JP)
and related support staff and
additional expenses has been
budgeted for the last six
months of the fiscal year.

Civil Traffic

® Misdemeanor

@ Small Claims

| Eviction Actions

Other Civil

10,947 = Orders of Protection

Injunctions against
Harrassment
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With the addition of a new Justice Court, the need to add an additional Constable has been
created. Each Justice Court is mandated to have an elected Constable to provide execution of
mandated civil and criminal processes in support of the JP Court. The Constables have been
working diligently on a strategic goal to generate revenue equal to 100% of their operating
costs on an annual basis. In FY 2011, the offices generated revenue at 54.32% of the
operating costs. The Warrant Program is a pilot program that was funded to actively pursue
unpaid fines associated with court rulings. This program has been successful and has
produced in excess of the cost of the new staff that manages the operation. For FY 2013,
$177,674 has been added to the budget to fund this new revenue generating program. The
revenue created from the program will more than offset the cost of operations.

Transmittal Letter

Superior Court of Arizona in Maricopa County is funded by the Maricopa County government,
primarily through the General Fund. Unlike other counties throughout Arizona, an additional
cost burden has been laid on Maricopa. Maricopa County is required to pay for 100% of the
Superior Court judge’s salaries. In the rest of the counties, the cost is split between the
counties and the state. This change occurred recently during the financial upheaval at the
state level and is an inequity in which legislative relief will be sought in the future.

Within the Superior Court, there are a number of trends that require close monitoring.
Caseloads appear to be on the rise, although only slightly. Disposition of court trials are
trending downward, while grand jury indictments and active pending criminal cases appear to
be trending upward. The Superior Court’s budget is flat to last year. Hopefully, the Superior
Court will gain efficiencies in the new Court Tower. The Courts were able to move into the
new South Court Tower in February 2012. This new “state of the art” facility should assist with
caseload management. This budget also recommends funding for the Regional Homeless
Court which was authorized by the legislature during this past session. It will allow the
Presiding Judge to establish a homeless court to adjudicate cases filed in JP or municipal
court for homeless defendants. It will be based at the Human Services Campus in the
Lodestar Day Resource Center.

Adult Probation caseloads in
pretrial services have been on
the rise. In the FY 2012

Pretrial Supervision
Defendants on Electronic Monitoring

400 -
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budget, shifts were made to

move  pre-trial  supervision
expenses from the General
Fund to the Detention Fund.
This is an allowable use of the
Detention Fund and was
needed to offset the resource
poor General Fund. The FY
2013 recommended budget
has over $1.2 million for
various jail populations
management programs in Adult
Probation, such as: prison
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reentry, pretrial electronic monitoring, standard pretrial services, pretrial bail and bonds and
drug court. Funding these programs will help to keep the inmate population in the jails
manageable.

Finally, there are a number of additional jail and juvenile population management pilot
programs that are being recommended for funding in FY 2013. The first is the Cradles to
Crayons program requested by the Superior Court. This program is designed for 0 — 3 age
children in the dependency system that incorporates infant mental health services and
parenting skills training into reunification plans. This program is funded at $1.2 million in the
recommended budget.

With funding from the Detention Fund, there are several new initiatives included in the
recommended FY 2013 budget. One is the expansion of the Community Justice Support
Services program. This program is currently being piloted in the Southeast Valley. Clients are
referred from Adult Probation and accepted if they meet certain criteria needed for success.
This program assists individuals who are on probation to transition back into a productive
status in the community. The program provides assistance with housing, food, transportation,
community services, and job placement. If evidence-based outcomes indicate success of the
program, it will be expanded to the West Valley. Six months of funding at $815,550 has been
included in the FY 2013 budget. Another program, which will provide assistance to jail inmates
transitioning back into the community, is the MCSO Tents Transition Center. The Sheriff's
Office has requested $5.0 million to build infrastructure to begin this program in the FY 2013
budget. It is being recommended.

Maricopa County Educational Services Agency (MCESA) requested funding for a Juvenile
Transition Program. This program will work with justice system providers, mental health
organizations, workforce development, youth services and other organizations to implement a
systemic program to coordinate support services. It will ensure high school graduation, college
completion and/or career readiness. The goal is to reduce rates of recidivism. This program is
being recommended for a two-year pilot program. Again, it will be funded from one-time
Detention Funds at $2.8 million.

Technology Infrastructure and Capital Improvement

Maricopa County began its present day Capital Improvement Program (CIP) in FY 2000. The
CIP plan utilizes a modified “pay as you go” financial policy. The County pays cash for most
CIP projects. The County currently has no General Obligation Bond debt and has very little
long-term debt. The debt that the County does have is in the form of Lease Revenue Bonds.
The debt service on these is paid with either cash that has been set aside, or through lease
reversions and savings identified within the operating budget.

Two capital improvement funds were established in FY 2011 specifically for funding and
capturing costs for technology projects that meet the accounting definition of a capital project.
The Technology Capital Improvement Fund (460) is now used for General Fund IT projects
and the Detention Technology Improvement Fund (461) for Detention Fund IT projects. There
are eight projects budgeted in FY 2013 in the Technology Capital Improvement Funds: the
Contact Center System, County Voice of Internet Protocol (VolP) and Unified Communications
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(UC) System, Enterprise Data and Disaster Recovery Centers, Infrastructure Refresh Phase 2,
Integrated Workplace Management System, Radio System, the Infrastructure for the Sheriff’s
Headquarters and a refresh of the audio/visual equipment in the Board of Supervisors’
Auditorium and Conference Room. The Correctional Health Electronic Medical Records
System, the Correctional Health Zone H secure network segment, and the Jail NICE Vision
refresh are projects for FY 2013 budgeted for in the Detention Technology Capital
Improvement Fund.

All of these technology projects are modernizing and updating the County’s infrastructure,
communication, security systems, proactive system monitoring and essential business tools.

The new South Court Tower, which had a budget of $340.3 million, was reduced mid-year to
$335 million and the savings were reallocated to three Solar Photovoltaic projects. The new
Court Tower was dedicated on February 14, 2012. These Solar Photovoltaic projects were a
high priority for the Board of Supervisors as they continue their commitment to green
government.

Other new projects recommended in the FY 2013 budget are related to more efficient use of
space and reduced reliance on
leased properties. These
include the relocation of the
Grand Jury functions and the
remodel and tenant
improvements in the Security S :
Building to accommodate the _ e i
Office of the Legal Advocate. il
Construction on the new | = : o : e —————
Sheriff's Office Headquarters e —— =
broke ground in May 2012.

The plan for Energy Conservation Projects, that will improve lighting systems, building
automation and control systems, water systems and more as a result of the Investment Grade
Utility Audit that was conducted in 2010, is proceeding on schedule. This $25 million dollar
investment is anticipated to reduce the County’s kilowatt usage by 22 million kilowatts of
energy use per year. Rebates and incentives are already being received as well as the benefit
from reduced utility usage. This project will lower the County’s carbon footprint into the future.

The County’s Parks & Recreation department continues its development of the Maricopa
Regional Trail System and a study of the Vulture Mountain Recreation Area for future
management.

Finally, projects that were completed in FY 2012 include the Chambers Swing Space remodel,
which is now accommodating the Clerk of the Court staff during their current remodel, the Old
Courthouse Rehabilitation, and the Sheriff’'s Office Crime Lab Relocation.
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Health Care Issues

Health Care Programs continues to be one of the largest components of the County budget but
is the area least under the County’s control. Most of these costly programs are managed by
the State of Arizona, and County funding is required by State law. Health Care Programs
covers a variety of issues including acute and long-term health care for the poor, behavioral
health care, tuberculosis services, services for people with HIV/AIDS, and litigation support
costs associated with current and prior healthcare mandates.

Total anticipated mandated health care costs will total $228.3 million for FY 2013. The largest
mandated contribution, at $148.5 million, is to the Arizona Long Term Care System (ALTCS),
the State’s Medicaid long-term care program. The ALTCS contribution was reduced $6 million
and is based on statutory formulas, which require the State to share the impact of lower costs
with the counties. The County will also have to pay $20.2 million to the Arizona Health Care
Cost Containment System’s (AHCCCS) Medicaid system for acute medical care. In addition,
Maricopa County’s mandated contributions to the State’s behavioral health programs through a
court order (Arnold v. Sarn) will total $48.4 million for FY 2013, an increase of $2.0 million from
FY 2012 or 5% adjustment.

The Medical Examiner's Office falls under the Health, Welfare and Sanitation category of
expenses. This budget added $648,900 in expenditures to the financial plan to add staff at
various levels to bring workloads back to industry standards. Pathologists and medical support
staff levels were increased. As a result, each pathologist will have their caseload decreased
from 1:350 to 1:250. This will align with the national standards.

Correctional Health Services (CHS) provides health care in the adult detention facilities
throughout our six facilities. This service is critical to the welfare of the inmates who are either
pre-sentenced or serving out their sentence with the Maricopa County Sheriff's Office. CHS
was without accreditation by the National Commission on Correctional Health Care (NCCHC)
since January 9, 2009. Great efforts and additional expenses were incurred in order to regain
the accreditation. Funding for 24/7 provider coverage in the intake and many additional mental
health professionals was added in the past several years. In September 2011, the six County
jails and the nine clinical areas of CHS underwent a comprehensive accreditation survey by
the NCCHC. On November 18, 2011, the NCCHC accreditation committee met and reviewed
the results from the survey conducted in September, and CHS was awarded accreditation
upon verification to all six facilities with five qualifications that required additional clarification.
CHS submitted the requested information to the accreditation committee, and on March 19,
2012, CHS received naotification that their accreditation status was upgraded to full
accreditation. This was a great achievement for Maricopa County Correctional Health
Services and will help limit liabilities into the future.

CHS has also embarked on the implementation of an Electronic Medical Record (EMR)
system. This is a comprehensive record that will integrate medical, mental health, dental and
all patient care activities including medications. The EMR implementation will launch in May
2012, and the budget has been carried over from the current fiscal year. Implementation will
take more than a year. It is a necessary element to move towards dismissal of a long-standing
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federal court monitoring issue, Graves v. Arpaio. The end result will be improved health
services for the County jail inmates.

Payments to the State to house Sexually Violent Persons (SVP) at the Arizona State Hospital
are a new and growing liability for the County. Starting in FY 2010, the State began billing
Maricopa County for 25% of the cost for these persons, who are institutionalized under a civil
commitment process after
completing a sentence for
criminal offenses. The number SexuallyViolent Persons

of ~commitments increases Committed to Arizona State Hospital

month by month, and the
average daily population has and County Payments

grown. The increase in cost
share from 25% to 50%
instituted in FY 2012 was partly
offset by a reduction in the
daily rates charged by the
Arizona State Hospital. In
addition, the annual growth in
patient population has declined
from over 13% in FY 2011 to
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Employee Issues and Concerns

Maricopa County continues to value its employees and realizes that employees provide the
public’'s view into County operations. Members of the public that interface with County
employees have a perception of County services experienced firsthand. High employee
satisfaction results in high customer satisfaction for our clients. Therefore, we strive to ensure
that our employees enjoy working for the County and are satisfied in their jobs.

Annually, Maricopa County surveys employee satisfaction. The overall employee satisfaction
scores continue to remain positive. For FY 2011, it was 5.85 out of a possible 8.0 scale. This
is the fourth highest rating achieved in the 14 years. Other notable observations are that
employees scored customer service a work priority at 6.88 out of 8.0, and the kind of work you
do at 6.75 out of 8.0. These scores indicate that employees feel they are making a difference
in the lives of the citizens of Maricopa County.

Maricopa County has minimized the cost of our employee benefits program through innovative
approaches to providing health care insurance and by promoting healthy lifestyles. Since
going self-insured in July 2007, we have avoided significant costs of traditional fully funded
insurance products. With no pay increases and rising health care costs, employee benefits are
increasingly important to employees. The County provides health and other benefits to over
11,000 employees and, when combined with their covered family members, a total of over
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25,000 individuals. For FY 2013, we have mitigated significant benefits cost increases while
maintaining, if not improving, the quality of our benefit programs. While double-digit increases
in employee benefit costs are the national trend, the County’s costs have been held to an
increase of less than 3%, or $3 million overall.

Benefit cost-containment was achieved by simplification of plan options; intelligent benefit plan
design that encourages employees and their families to make cost-effective choices for their
health care, and wellness programs that are designed to have a long-term positive impact on
health care costs. FY 2013 medical and pharmacy plans were consolidated to three clear,
distinct and understandable options — an HMO, a PPO and a high-deductible plan with Health
Savings Account. Preventive care is free to the patient, while co-pays and deductibles are
structured to encourage employees to use appropriate levels of care.

The County also provides a robust wellness program funded by the Benefits Trust Fund.
Benefit's staff has been able to target key risk factors including tobacco use, obesity, high
blood pressure and high cholesterol, lack of exercise and lack of preventive health care.
Employees will continue to get reduced premiums for not using tobacco and participating in
biometric screenings and health assessments. Starting next year, tobacco users will be able
to receive the premium reduction as soon as they commit to a tobacco-cessation program and
keep the reduction if they successfully quit. In 2012, Maricopa County was recognized for its
wellness efforts by the Phoenix Business Journal when it was awarded a Valley’s Healthiest
Employer Award. This is the second year we have achieved this distinction.

Funding for market or performance increases has not occurred for four years and will not be
funded again in FY 2013. Despite this reality, Maricopa County has very low attrition rates.

The annual voluntary turnover rate for
2011 was 5.88%. While performance Voluntary Turnover
increases cannot be funded in the By Fiscal Year
coming fiscal year, Maricopa County
continues to support the Rewarding Lo o 1030%
ldeas Program, Tuition | T N o
Reimbursement, Peak Performers

10.00%
Program and the Attorney Loan oo TN
Repayment Program.  Additionally, oo N\  saew
the County has set aside funding in o e

4.00%

2.00%

the FY 2013 budget for another

Vacation Buy Back Program. These © ®
supplemental employee  reward ¢ ¢ <
programs allow County management _ <
tO Continue tO reward excellent *FY To Date (9-Month Period: 07/01/2011 to 03/31/2012)

performance and to encourage career

progression.

The Peak Performers Program was introduced several years ago to provide supervisors and
managers with a way to reward employees with a monetary spot award when they witnessed
an employee doing something extra. Supervisors are allowed to reward from $25 - $50 per
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event to employees throughout the year for providing superior customer service, completion of
a special project, or for other successful assignments. During FY 2012, the Board approved a
change to the program that would award employees with a cash award versus the previous gift
card award. A new software application was developed to track these awards. The program is
funded at $75 per filled FTE. The budget for this program is $750,000 in the FY 2013
recommended tentative budget.

The new HR/Payroll system (ADP), put in place in FY 2012, is live and functioning as
expected. The County is seeing operational efficiencies and more accuracies as various
processes are now automated. New features were added in the current system including:
Manager Self Service, Time off Requests and Real-time Time Collection. The real-time time
collection project is expected to install an estimated 350 biometric time clocks throughout
County facilities throughout FY 2013. Once the real-time time collection project is complete,
over 9,600 Maricopa County employees will be recording their time and attendance in real-
time. This and the other programs are the embodiment of instituting industry “best practices.”
In the FY 2013 budget, there is funding to continue to expand the functionality of the HR
system by enhancing our capabilities with the talent management and learning applications
modules. This will allow managers to tie departmental strategic plans and individual
performance and training plans together.

Conclusions

The FY 2013 Recommended Tentative Budget is a fiscally sound, responsible budget for the
citizens of Maricopa County. It provides a significant property tax reduction and reduces total
expenditures by $37.8 million and reduces the operating budget by $33.0 million or 2.0%. It
accomplishes this while ensuring that critical public safety and other essential programs are
sufficiently funded and in some cases, enhanced. | am proud to present this budget to you.

| want to thank the Board of Supervisors for their continued financial leadership and
commitment to fiscal discipline. | also want to thank the Elected Officials, the Judicial Branch
and Presiding Judge, and the Appointed Officials for their continued ability to find efficiencies
and to save money. This budget could not have been balanced without their participation,
innovative ideas, and assistance.

Sincerely,

Tom Manos
Maricopa County Manager
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On June 18, 2012, the Maricopa County Board of Supervisors adopted the FY 2013 Budget
totaling $2,278,653,993. The overall budget decreased $33,972,791 from the Tentative
Adopted Budget due to the dissolution of the Public Works Department.

On August 20, 2012, the Maricopa County Board of Supervisors approved the FY 2013 Tax
Levy and Rate.
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Maricopa County Profile

Introduction

Maricopa County, Arizona, is the 5 ;
nation’s fourth largest county in Maricopa County Profile
terms of population and is
estimated to be approximately 3.8
million as of 2010, according to
the U.S. Census Bureau.
Twenty-five cities and towns are
located in Maricopa County. Its
largest city, Phoenix, is the
County seat and State capital.

How Maricopa County Compares

Population 3,817,117 (2010)
State of 4% largest in the US
Aﬁzﬁn‘; Larger than 21 States

Land Area 9,225 Square Miles
14t Largest in the US
Larger than 7 States

Measuring 137 miles east to west
and 102 miles north to south,
Maricopa County covers 9,225
square miles, making it the 14th
largest county in land area in the
continental United States, and
larger than seven states.

Nation’s Largest Regional Park System
Over 120,000 Acres

Individuals and  corporations
make up 30% of total land
ownership, with the remainder publicly owned. Of the 70% of land owned by public entities, 5% is
owned by Native American communities, 29% by the U.S. Bureau of Land Management, 11% by the
U.S. Forest Service, 11% by the State of Arizona, and the remaining 14% by various other public
entities.

History

Maricopa County was established as a county on February 14,
1871 by the Legislative Assembly of the Territory of Arizona
from parts of Yavapai and Pima Counties. Maricopa County
was named in honor of the Xalychidom Piipaash people, who
inhabited the area as early as 1775. The word “Maricopa” is
derived from the Pima (a neighboring tribe) word for the
Xalychidom Piipaash people. The County’'s current
geographical boundaries were set in 1881 and have not
changed since.

Little is currently known about the history of the area prior to the first European settlers in the late
1800s. What is known is that the Hohokam (“the people who have gone”) band of Native Americans
inhabited the area probably between 300 and 1400 AD. The Hohokam used the Salt River Valley to
create an extensive system of farms and permanent settlements. It is believed that these Native
Americans left the area due to a period of severe drought around 1400 AD. From the time the
Hohokam left through the late 1800s, the area was intermittently occupied by several bands of Native
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Americans, including the Apache, Maricopa, Gila River, and Pima tribes, who lived a much more
migratory lifestyle than the Hohokam. The first European settlement in the County was Wickenburg, a
mining settlement which became the catalyst for further settlement. The remains of the extensive
irrigation systems left behind by the Hohokam led the early settlers to experiment with agricultural
production, using the Salt and Gila rivers as the main source of water. Spurred on by the success of
these initial farming settlements, additional settlers began to migrate into the County and use the rich
soils for agricultural production.

The history of the county over the next 140 years has been most marked by rapid population increase,
driven initially by the mining, agriculture and livestock industries. Arizona achieved Statehood on
February, 14, 1912, providing greater integration of Arizona into the national infrastructure and further
incentives to settle in Maricopa County. Then, as now, Maricopa County was already the most
populated area within Arizona. This was followed by the development of several major military
installations and training facilities which were initially constructed due to the good flying weather
provided by the desert climate. Many of the significant population in-migrations in recent times have
been spurred on by the low cost of living, economic growth, wonderful climate and easy access to other
major metropolitan areas. As the population began to grow, so did the diversity of the economy and the
reasons for further migration to the area. The climate, strong economy, educational opportunities, and
beautiful desert environment are just a few of the reasons why Maricopa County continues to have one
of the fastest growing populations in the United States. According to the United States Census, the
County has grown from 3,072,149 residents in 2000 to the aforementioned 3,817,117 in 2010, a 24
percent increase during the past decade.

County Seal and Flag

The current County Seal was redesigned and

adopted in 2001. When the seal was updated, great Maricopa County Seal
care was taken to maintain historical continuity with
the old seal while taking the opportunity to update _ 1871 Banner Arizona State Flower

! X Maricopa County Established
and improve. The colors used in the County seal February 14, 1871

reflect our unique desert environment. The seal
contains symbols relevant to Maricopa County. The

Saguaro Cactus is indigenous to the area, and the Legal Services
Saguaro Blossom is the State Flower. The Scales
of Justice represent the legal system and law

Saguaro Cactus Blossom

Scenic Highway
Land, Roads
& Flood Control

Marlcopa County Flag m He%ﬁces
Y.,?JCO p enforcement, while health services are
@ 7 represented by the Caduceus. The Scenic
[eizoNay Highway scene represents public works and the
(l " m?) ( | tree, horse and rider represent the County's
o ‘é’ S extensive parks and trails.
OUN‘ The County flag, like the State flag, is red, gold

and blue. The Seal of Maricopa County is
emblazoned on a block of red, symbolizing the
striking beauty of the sunrises and sunsets and
desert flowers. The central golden band signifies
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the great abundance of sunshine, as well as one of the first stimulants to local commerce — the gold
mines around Wickenburg that brought settlers into the area. The blue field represents the blue skies
and the waters of the rivers, lakes and canals that have made the desert lush with vegetation and a
source of recreation. In the blue field are five stars, which represent the five groups of Yuman-speaking
Maricopa people for whom the County is named. The five stars also represent the five districts of the
County from which members of the County Board of Supervisors are elected.

Climate and Topography
%E X .7 Maricopa County is known world-wide
for its unique climate and topography.
Situated in the Sonora Desern,
Maricopa County encompasses the
majority of the Valley of the Sun and is
home to many unique species of
animals, insects and flora including
saguaro, ocotillo, cactus wren, palo
verde, peccary (javelina), scorpion,
sotol, and many more. The climate is
highly sought after as a destination
during winter, spring and fall months
due to pleasant temperatures and very
mild weather patterns. The summer
months in the County are some of the
: _ , 2 , yd hottest in the United States, with daily
temperatures often reachlng over 100°F usuaIIy for 100+ days of the year. The humidity levels are
typically relatively low during the summer months, which significantly tempers this rather extreme heat.
One of the more unique aspects of Maricopa’s climate is the annual monsoon which brings in very
heavy rains beginning in mid-summer and continuing through early fall. This meteorological singularity
is caused by a change in the typical winter wind that comes from the west to northwest. The shift
occurs when moist winds begin to circulate to the area from the Pacific Ocean and the Gulf of
California. This shift in wind and moisture content creates tremendous and sudden monsoon
thunderstorms, dust devils and haboobs (dust walls) throughout Maricopa County.

Maricopa County is surrounded on the
north, east and west by various mountain
ranges, the highest point being Brown’s
Peak at an elevation of 7,657 feet.
Several rivers also cross the County,
including the Salt, Gila, Verde, Agua Fria,
and Hassayampa rivers. The center of
the valley is interrupted by several buttes
and some smaller mountain ranges
scattered throughout the County. This
variety in topography provides incredible
recreational opportunities, climatic
diversity, geologic variety, numerous
reservoirs and the development of
several canals. Tonto National Forest
borders the County on the east, Sonora
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Desert National Monument is in the south, and numerous wilderness areas and regional parks dot the
landscape throughout the County. The central valley areas are dominated by very fertile soils that
contain few rocks, making the soil ideal for cultivation and construction. Due to the monsoon and silt-
like quality of the solil, the area is also occasionally bothered by higher than usual levels of air-borne
particulates at certain times of the year. This particulate pollution is due in large part to human
disturbance of the desert soils, which would naturally settle in the absence of human activity. Despite
the particulate pollution, Maricopa County is one of the most beautiful and unique areas in the nation
and the County generally has good air quality throughout the year.

Population

According to the U.S. Census Bureau, more than half of the state’s population resides in Maricopa
County. By comparison, Maricopa County has a population density of 415 persons per square mile,
whereas the State of Arizona has a density of 56 persons per
square mile and the United States has a density of 87 persons

per square mile. The recent economic downturn and housing 40
market slump are the main factors in the recent slowing in 22 wr 2 S
population growth. However, many of the fundamentals | ,. | 2 g

remain in place for the community to again greatly outperform 20 |

the rest of the nation over the longer term. 15 |
10 1
Like the rest of the nation, Maricopa County’s population is 5

aging. According to the U.S. Census Bureau, the median age 04
of Maricopa County’s residents is 34.6 years, an increase from
26.7 years in 1960.

Maricopa County Median Age

1960 1970 1980 1990 2000 2010

A common misconception about Arizona is that the

Mari . ; .
aricopa County population has an unusually high number of senior

Population by Age Group

4500000 citizens, but the population in the County is actually 3
4,000,000 32;4 years younger than the national average, and the
3,500,000 .o | largest age cohort (group) of individuals has been the

3,000,000
2,500,000
2,000,000
1,500,000
1,000,000
500,000

0

w64 | 25 10 34 age group since the 1990s. The population
5550 | growth in Maricopa County is much higher than the
"5t 1 current birth rate of 58 per 1000 women, indicating
m35-44 . . . . . . .
.2524 | Nigh levels of in-migration. There is a high level of in-
=2024 | Migration from all age categories, especially by

1990 2000 2010 =1519 | individuals between 18 and 34 years of age.

na
T
o

Local Economy and Business Environment

The unique aspects of Maricopa County’s population, climate and government policies have laid the
foundation for a unique and vibrant economy and a supportive business environment. The majority of
the economic activity in the County takes place within and immediately surrounding the population
center, which is located in the north-central portion of the County and extends all the way to the eastern
border, with limited base industry activity extending beyond into the adjacent counties.

Maricopa County has also been among the first local government entities in Arizona to take a
leadership role in the diversifying of the economic base. Aggressive and strategic economic
development activities have already occurred and will continue into the future. The key to this
involvement being successful in the longer term is twofold. First, the economic development
programming has been designed to be strategic and emphasize the utilization of incentives that yield a
net benefit to the community as a whole. This implies designing projects that yield a positive return on
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the County investment. Second, the County is also taking a leading role in partnering with other
government entities in the State. Thus far this has included participating with local economic
development organizations, partnering with local municipalities within the County, and blending
resources with the State of Arizona.

While much is being done that is new and exciting, one must not forget that the underlying economic
fundamentals remain in place. Basic business input needs continue to be addressed at a high level of
competency. The large population and vibrant business profile has led to high demand for water and
electricity, which are provided through several
notable companies and government organizations

including the Salt River Project, Arizona Power Workforce Indicators
Service, the Central Arizona Project, and various

o ; . ) Per capita income $ 25,350
smaller municipal and private utility providers. _ _
This utility infrastructure continues to facilitate the | Median household income $50,410
transformation of the desert valley into the vibrant Total workforce 1.890 366

economy within Maricopa County today. The . .
other critical aspects of transportation and | Mean traveltime to work (minutes) 25.3

educational systems have provided the needed Families above poverty line 88%
support and training for the continuously _ _

developing economy within the County. Relying | Median Priced Home $111,000*
upon this basic infrastructure, the County has a Median family income $ 59,067
full-service economy that provides large markets

in retail, health care, research, customer service, | G aimy Acsessors Offce, Ful Cash Value Ty12 Fy13

entertainment, financial and banking, wholesale

trade, agricultural, arts and cultural, construction, manufacturing, light industry, distribution, and
recreation and leisure services. Principal employers in Maricopa County are the State of Arizona, Wal-
Mart Stores, Inc, Banner Health System the City of Phoenix and Wells Fargo and Company. Maricopa
County’s quality of life, cost of living, skilled workforce, good universities and favorable business climate
contribute to the improvement of its economy.

Maricopa County’s economic base continues to evolve and become more diverse. The reliance on
tourism and construction is decreasing as other industries grow. The International Genomics
Consortium and the Transnational Genomics Research Institute (TGEN) are evidence of Maricopa
County’s leadership in bioscience, providing a base of expertise and knowledge that enhances the
area’s ability to develop and attract bioscience-related companies. In addition, the Arizona State
University-Capital Center campus in Phoenix enhances downtown and the businesses located there.
The County expanded its presence in the solar industry with the First Solar manufacturing operation,
providing new opportunities for economic growth in the County.

Educational Opportunities

Maricopa County is home to first-class primary and secondary institutions as well as world-renowned
university level educational opportunities. The Arizona State University System has multiple institutions
in the county, including the Arizona State University (ASU) (the largest university in the US by student
enroliment for Fall 2011) and a joint biomedical campus downtown between ASU and the University of
Arizona. Several community and technical colleges provide both general education and more
specialized education in trades throughout the valley. The prestigious Thunderbird School of Global
Management is also located in the valley and has been consistently ranked #1 in international business
by U.S. News & World Report. The national headquarters of the University of Phoenix (the largest
private university in North America) is also located in Maricopa County. Although these large and well
known institutions form the largest sources of education within the County, the County is home to many
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more universities, colleges, and schools that provide technical, vocational, executive, job-specific and
interdisciplinary studies and research programs.

Transportation Infrastructure

Maricopa County is well positioned for easy access to Arizona, the United States and the world through
a very well-structured road system and ample air traffic facilities. The County has three Interstate
Highways (I-10, 1-8, and I-17) and many major highways that connect Phoenix to all other major
metropolitan areas in the in intermountain west as well as coastal regions. Many freeway loops
(Highways 101, 202, and 303) also circle the metropolitan area, providing improved access within the
metropolitan area.

The Phoenix Sky Harbor International Airport (PHX) is one of the top five busiest airports in the nation
with access to all major domestic destinations and both direct and indirect access to every major
international destination. The Phoenix-Mesa Gateway Airport (AZA) is currently being developed as a
support airport to Skyharbor, and currently is home to many flight training schools, major shipping
providers, ASU Polytechnic Campus and also has regular passenger flights to several destinations.

In addition to these major airports, Maricopa County is home to numerous municipal, recreational, and
emergency heliports and airports that number in total to over blic transportation uses. Valley Metro
RPTA (regional public transit authority) is a non-profit organization responsible for coordination of all
public transportation needs throughout the metro area, currently providing local and express commuter
bus services, dial-a-ride services for disabled and elderly patrons, as well as coordination services for
carpools and vanpools. Valley Metro RPTA is also responsible for construction, implementation and
maintenance of the METRO light rail services connecting Mesa, Tempe and Phoenix with a 20 mile
route which opened for service on December 27, 2008. Ridership is currently averaging about 44,000
daily.

Cultural and Recreational Amenities

The cultural and recreational amenities offered in Maricopa County are multifaceted and take
advantage of the wonderful climate and geographic opportunities. The valley is home to numerous
artistic performing groups such as the Phoenix Symphony and Arizona Ballet, as well as historical and
art museums including the Phoenix Art
Museum and Heard Museum. Numerous
convention centers and auditorium facilities
carry national and international
performances, ranging from the Broadway
Series musicals to contemporary rock
concerts to world-class orchestras.
Nationally recognized theatres such as the
Orpheum, Herberger and several publicly
owned theatres provide  high-quality
entertainment. Outdoor recreation is also
readily available with hundreds of miles of
horse-back riding trails, hiking trails, biking
trails for road and mountain bikes, rock
climbing facilities, regional and municipal :
parks, and National Forests and Monuments. Numerous reservoirs are easily accessible for fishing,
boating, kayaking, sailing, and swimming activities. The Salt River cuts directly through the
metropolitan area providing additional water activities including river floating through the Tonto National
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Forest and water activities such as sculling and kayaking along Tempe Town Lake. For botanists and
wildlife lovers, the Phoenix Zoo and Desert Botanical Gardens provide a close-up view of many local
and foreign species of flora and animal life.
Maricopa County operates the most
extensive regional park system in the United
States at over 120,000 acres.

The valley is also full of other special events
and specialty entertainment venues, including
movie theatres, theme parks, fairs, horse
shows, car shows, luxury auctions, holiday
events, cultural festivals, many special
interest  conventions and numerous
professional sports venues. Professional
sports teams include the Arizona Cardinals
(National Football League);  Arizona
Diamondbacks (Major League Baseball); the
Phoenix Coyotes (National Hockey League);
the Phoenix Mercury (Women’s National Basketball Association); and the Phoenix Suns (National
Basketball Association). Maricopa County
is home to many other professional sports
and events including thoroughbred horse
and greyhound racing, golf, car and boat
racing, and minor league baseball. Several
spring training baseball parks are located
within the boundaries of Maricopa County,
providing facilities for the Major League
spring training games for Arizona’s Cactus
League and housing minor league training
facilities for 15 Major League teams. The
City of Glendale is home to the new
University of Phoenix Football Stadium,
which opened in 2006 and was home to
Super Bowl XLIl. The area is world
famous for golfing and golf tournaments
such as the FBR Open. NASCAR racing is
conducted at Phoenix International Raceway and speed boating is conducted at Firebird raceway.
Sports fans can also enjoy a variety of inter-collegiate athletics on ASU’s Tempe campus and at several
local community colleges.
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County Government

Maricopa County is the largest local government in Arizona. Even with budget reductions, the County
still has the equivalent of more than 13,900 full-time County employees serve the public in such areas
as public health, flood control law enforcement, libraries, parks and recreation, courts, transportation,
animal care and control, economic and community development, and elections. The County serves
both incorporated and unincorporated areas. For the unincorporated areas, the County provides some
services similar to those provided by municipalities in incorporated areas—law enforcement,
development planning, code enforcement, libraries, and parks and recreation.

The County’s governing body is the Board of Supervisors, who appoint a County Manager who
oversees many County functions and is responsible for administration. However, a number of key
functions are the constitutional purview of independently elected officials. The judicial branch is also
independent, and the Superior Court is legally defined as a State function even though it effectively
operates within County government.

The County organization reflects the constitutional separation of powers and the unique constitutional
and statutory provisions that establish county government in Arizona.
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Organizational Changes

During FY 2012, there were organizational changes to create the departments of Facilities
Management, Transportation, Waste Resources and Recycling and the Integrated Criminal Justice
Information System (ICJIS). The County Attorney Civil Division also became part of the County
Attorney’s Office. These changes are reflected in the FY 2013 Budget. In addition, immediately prior to
the beginning of FY 2013, the County Manager implemented a new reporting structure, adding a new
Deputy County Manager and increasing the number of Assistant County Managers to three. The new
structure is reflected below.

Maricopa County Citizens
Superintendent Constables County Sheriff Boarq of Clerk of the Assessor Treasurer Recorder
of Schools Attorney Supervisors Court
. |
STAR Call Elections
Center
Clerk of the County Internal
Board Manager Audit
Procurgment Risk
Services Management
I [ [ [
. . Deputy County
Deputy County Assistant County Assﬁant County Assﬁ:rr:;C;unty Manager
Manager Manager anager 9
Public Management Human Finance Animal Care | | Planning &
Defense [T & — Resources — — & Development
Services Budget Control
Correctional Enterprise Equipment Emergency
Contract Bus. Strat. & X —
Counsel [ — Health 1 Health Care L] Technology — Services Management
Programs
Legal Public Human — Parks & - Facilities
1 i Management
Defender 1 Health Services Recreation 9
Public ) Environmental
- Medical Services
Advocate —  Examiner | |
Public Research & Air
Defender [ — Reporting 1 Quality
Legal Non- Transportation
Advocate || L] Departmental —
_Pub_lic Waste
Fiduciary [— — Resources &
Recycling
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Integrated Criminal Justice Information Systems (ICJIS)

Maricopa County Citizens

County Sharift Supericr Clarxatine
Atiamey Caurt Courl
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Integrated Criminal Justic
Information Systems

Board of Supervisors

Maricopa County government in Arizona is a subdivision of the State government. The Board of
Supervisors is the governing body for the County. Each member represents one of the five county
districts, which are divided geographically and by population to include a mix of urban and rural
constituencies. Supervisors are elected to four-year terms and are not term-limited. The Board of
Supervisors is also the Board of Directors for the Flood Control, Library, and Stadium Districts, and
serves as the Board of Equalization and the Planning and Zoning Commission.

The Board elects a chairman, and appoints a Clerk, County Auditor, and County Manager. The County
Manager is responsible for the administration of the County. The Board holds statutory and formal
meetings that generally are scheduled twice each month on Wednesdays. Informal meetings generally
are held on the Monday preceding the formal meetings. Although the adopted schedule can change,
meetings are posted at least 24 hours in advance, in compliance with Arizona’s Open Meeting Law.
Citizens are encouraged to attend. All meetings are videotaped and air on local government access
channels throughout Maricopa County.

District 1: Supervisor Fulton Brock

District 2: Supervisor Don Stapley

District 3: Supervisor Andrew Kunasek

District 4: Supervisor Max Wilson (Chairman)
District 5: Supervisor Mary Rose Garrido Wilcox

Other Elected Officials

Maricopa County’s mandated functions are defined by both the Arizona State Constitution and the
Arizona Revised Statutes. Nine County offices are independently overseen by elected officials:
Assessor, County Attorney, Clerk of the Superior Court, Constables, Justices of the Peace, Recorder,
Sheriff, Superintendent of Schools, and Treasurer. The Judicial Branch, headed by a Presiding Judge,
includes the Superior Court, and the departments of Adult and Juvenile Probation.

Assessor: Keith E. Russell
County Attorney: Bill Montgomery
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Clerk of the Superior Court: Michael K Jeanes
Recorder: Helen Purcell

Sheriff: Joseph M Arpaio

Superintendent of Schools: Dr. Don Covey

Treasurer: Charles “Hos” Hoskins

Judicial Branch

Jurisdiction

The Judicial Branch of Arizona is responsible for the operational oversight of both general and limited
jurisdiction courts in Maricopa County. The Superior Court is a court of general jurisdiction over cases
relating to criminal felonies, juveniles, families, probate/mental health, tax and civil (proposed
settlements of $10,000 or more). The Superior Court is part of an integrated judicial system in the
State under the administrative authority of the Arizona Supreme Court.

Arizona Judicial Branch in Maricopa County

Superior Court Justice Courts
[ |
Adult Probation Juvenile Clerk of the
Probation Superior Court

Judges of the Superior Court

The Superior Court comprises 95 Judges and 59 Commissioners. Under the Judicial Merit Selection
System, Judges are appointed by the Governor from a list selected by a Judicial Merit Selection
Committee. Once appointed, Judges must stand for retention every four years. During local elections
voters must decide, in addition to voting for local politicians or officials, which judges should retain their
position by a simple yes-no vote. The Court also uses volunteer judges on an as-needed basis called
judges pro tempore, who are attorneys in good standing with the Arizona Bar.

Maricopa County Judges and Justices of the Peace

Judge Judge Judge
Edward Bassett Robert Oberbillig David Udall
Aimee Anderson Peter Reinstein Connie Contes
Ruth Hilliard David Talamante Craig Blakey
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Judge

Benjamin Norris
Roger Brodman
Dean Fink

Susan Brnovich
David Gass

Hugh Hegyi
Norman Davis
Eddward Ballinger, Jr.
Warren Granville
Thomas LeClaire
Joseph Kreamer
Daniel Martin

J. Kenneth Mangum
Samuel Myers
Brian Hauser
Susanna Pineda
Michael McVey
William Brotherton, Jr.
Joseph Welty

Brian Ishikawa
Crane McClennen
Mark Aceto

M. Jean Hoag
Dawn Bergin
Jeanne Garcia
Danielle Viola
Teresa Sanders
Andrew Klein

Department

Superior Court Presiding Judge
Juvenile Presiding Judge
Criminal Presiding Judge
Probate/Mental Health P.J.
Southeast Presiding Judge
Northeast Presiding Judge

Justice of the Peace
Jeff Fine

C Steven McMurry, Presiding JP
Keith Frankel

Mark Chiles

Jimmie R. Hernandez
Steven Sarkis

Meg Burton-Cahill
Joe B Getzwiller
Gary Handley

Andy Gastelum

Kyle Jones

Gerald A. Williams
Clancy Jayne

Judge

Bethany Hicks
Douglas Rayes
Rosa Mroz
Carey Hyatt
Maria del Mar Verdin
Arthur Anderson
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Karen O’'Connor
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Sherry Stephens
J. Richard Gama
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Randall Warner
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Colleen McNally
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Linda Miles
Margaret Mahoney
Gary Donahoe
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Larry Grant
George Foster, Jr.
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Michael Gordon
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John Buttrick Lisa Flores
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Christopher Whitten
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Hon. N. Davis Associate P.J. Hon. E. Ballinger
Hon. E. Ballinger Civil P.J. Hon. R. Oberhbillig
Hon. D. Rayes Family P.J. Hon. C. Hyatt
Hon. R. Mroz Tax P.J. Hon. D. Fink
Hon. D. Talamante Northwest P.J. Hon. H. Chavez
Hon. M. McVey
Precinct Justice of the Peace Precinct
Estrella Mountain Melanie DeForest Arrowhead
Encanto Sam Goodman San Tan
San Marcos Cody Williams South Mountain
East Mesa Joe “Pep” Guzman Agua Fria
Downtown Mark Anderson West Mesa
Arcadia Biltmore Rachel Torres Carrillo West McDowell
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Ironwood Chris Mueller Hassayampa
Manistee Frank Conti Jr Dreamy Draw
Maryvale Michael Reagan McDowell Mountain
North Mesa Rebecca Macbeth Moon Valley
North Valley Daniel Dodge Highland

Desert Ridge
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Presiding Judge of the Superior Court: Hon. Norman J. Davis

The Presiding Judge of the Superior Court oversees the Superior Court and the Adult and Juvenile
Probation departments. The Presiding Judge is appointed by, and serves at the pleasure of, the
Arizona Supreme Court. Associate presiding judges are selected by the Presiding Judge to assist with
administrative duties. The Presiding Judge appoints a Court Administrator to assist in the management
of non-judicial staff and various ancillary and administrative support functions.
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Budget at a Glance

Introduction

For 17 years, Maricopa County's Office of Management and Budget has received the Government
Finance Officers Association (GFOA) Distinguished Budget Presentation award, and has received
Special Recognition for Performance Measures and the Capital Improvement Program four times in the
last five years. This award is presented to government entities that meet certain criteria in the
presentation of their budgets. This “Budget at a Glance” section is designed to provide the layperson
with a broad view of the contents included in the Maricopa County budget, its processes, issues and
anticipated results. Document sections are cited in order to guide the reader to more in-depth
information and explanation of Maricopa County’s operating budget and capital improvement program.

The Budget as a Policy Document

Organization-wide Financial and Programmatic Policies and Goals

Maricopa County’s long-term organization-wide goals and policies are referenced in the County
Manager's Transmittal Letter, the Budget Policies and Process section under Policies & Their
Budgetary Impact, the Strategic Direction section, the Capital Improvement Program, the Financial
Forecast, and the Departmental Strategic Business Plans and Budgets section while the actual policies
are included in the Attachments section.

The County’s policies apply to financial matters as well as programmatic (service delivery) concerns
over a multi-year time frame. Examples include the Managing for Results Policy and the Tax Reduction
Policy, both of which are excerpted below.

Managing for Results Policy: All Maricopa County departments will participate in the
Maricopa County Managing for Results system and shall comply with this policy. This
policy establishes a framework that integrates planning, budgeting, reporting, evaluating
and decision making for all Maricopa County departments. This framework is called
Managing for Results, a management system that establishes the requirements to fulfill
the County’s Mission and Vision of accountability to its citizens. Managing for Results is
cyclical and ties performance to all that we do.

Evaluating & Planning for Results
Improving Results i
] ” + Mission, Vision, Valoes
* Evaluate Performance against » Environmental

Targets
- + Initiate Service Improvements
* Conduct Employee Evaluations

’

Analyzing & Managing
Reporting Results

+ Validate and Record Data for Results

* Analyze Performance
Information

= Programs, Activities,
Services

= Performance Measures
and Targets

+ Employee Pesformance
Plans

)

Budgeting for Results

* Communicate Results

= Align with Strategic Goals and
Delivering Results Performance
. . + Allocate Resources
* Deliver Services and Collect Data 'h
« Monitor Activity and Budget * Purchase Results
Performance

37



Maricopa County Annual Business Strategies
FY 2013 Adopted Budget Budget At A Glance

Tax Reduction Policy: This policy establishes the guidelines for the maintenance and
use of any reserve fund balances. The policy provides for budgetary stability, debt
reduction and, ultimately, stabilization and reduction of tax rates when possible. During
times of economic downturn, the policy may be used to stabilize the general fund until
appropriate long-term budgetary adjustments are made.

The reserve and tax reduction policy demonstrates a commitment to the maintenance
and, when possible, reduction of the tax rate while ensuring that Maricopa County
remains financially stable and accountable to the citizens.

Short-term Financial and Operational Policies That Guide Budget

Development

Maricopa County financial and operational policies guide the development of the budget for the
upcoming year. These policies provide the tools for building a structurally-balanced budget, ensuring
that the County delivers results as stewards of public funds. These policies deal with a wide range of
matters such as appropriated budgets and levels of budgetary control, budget development, budgetary
reserves, tax reduction, internal charges, and indirect cost allocations. These policies are referenced in
the Transmittal Letter, the Budget Policies and Process section under Policies and Their Budgetary
Impact, the Capital Improvement Program, the Department Strategic Business Plans and Budgets
section under mission, goals, issues and mandates, while the actual policies are included in the
Attachments section. Several short-term policies that reflect the financial and operational development
of the budget for the upcoming year follow.

Budgeting for Results Accountability Policy: The purpose of the Budgeting for
Results Accountability Policy is to provide departments with flexibility in managing their
allocated public resources to achieve program results while upholding accountability for
spending within legal appropriations. This policy seeks to strengthen budget
accountability and ownership at the department level. The program encourages
departmental staff to save resources and to be creative in the delivery of services.
Departments are held responsible for bottom-line performance and must absorb
unanticipated cost increases and revenue shortfalls. This approach to budgeting can
help the County cope with new fiscal challenges and improve the quality of County
services.

Vehicle Replacement Policy: The purpose of this Policy is to provide County
Departments/Special Districts with guidelines so that existing vehicles can be replaced in
a timely and cost-effective manner.

Funded Position Policy: The purpose of the Funded Position Policy is to establish
guidelines for adding, deleting and changing positions so that all authorized positions are
fully funded on an annualized basis, and ensure that any filled or vacant position that
becomes unfunded or under-funded is either fully funded or deleted.

Goals and Objectives of Organizational Units

Maricopa County’s organizational units consist of 53 departments, each of which has a strategic
business plan that integrates planning with budgeting and performance measurement. In support of the
Board of Supervisors Strategic Priorities and Goals, every department has a mission, strategic goals,
programs, activities, and services.

Some departments have long-term results-oriented strategic goals (descriptions of anticipated
accomplishments or results as opposed to descriptions of functions and activities). For example, the

38



Maricopa County Annual Business Strategies
FY 2013 Adopted Budget Budget At A Glance

Environmental Services Department has a goal to “By June 30, 2015, reduce vector borne mosquito
populations by 5% from 136 positive mosquitoes in FY 2007-08 to 129 positive mosquitoes.” This goal
describes long-term anticipated results. Through the budget process, departments also set annual
targets for their performance measures, which address results, output, demand and efficiency.

Departments’ short-term objectives are linked to the County’s strategic goals. Through the annual
strategic business planning process, every department is required to have goals that are linked to the
County’s strategic goals. This information may be found in the Budget Summary Schedules section
under department vision, mission, goals, performance measures, and mandates. The following
examples show the relationship of department goals to the Maricopa County strategic priorities and
strategic goals, and a strategic plan sample of the mission, several goals and key results measures for
the Maricopa County Public Defense System.

Maricopa County Strategic Priorities/Goals:
e Access to Justice
0 By 2012, 95% of civil cases filed in Superior Court will be resolved within 18 months,
and 99% within 24 months.
0 By 2013, 85% of criminal felony cases filed in Superior Court will be resolved within
180 days, and 90% within 365 days.

Public Defense System Mission Statement:

The Mission of Indigent Representation is to furnish quality legal representation to indigent
individuals assigned to us by the court so they will be provided the benefit of the protection of their
fundamental legal rights, as guaranteed to everyone.

Public Defense System Strategic Goals:

0 By July 2013, 80% of all clients in non-capital cases without a conflict of interest, will
be represented by attorneys in the staffed offices (in the areas in which the offices
practice), thereby capitalizing on the management controls inherent in those offices
and ultimately resulting in improves quality control for clients and improved cost
control for citizens.

e The Public Defense System (PDS) projects that 71% of all non-capital cases
assigned in areas in which the staffed offices provide services will be
assigned to a staffed office in FY 2013. In FY 2011, the department reached
69.5% and is at 69.9% through January FY 2012.

0 By July 2013, capital cases that do not have representation conflicts will be assigned
to staffed offices, thereby capitalizing on the management controls inherent in those
offices and ultimately resulting in improved quality control for clients and improved
cost control for citizens.

e One case was assigned to the Office of Contract Counsel (OCC) in FY 2012
due to capacity limitations in the staffed offices. Since that time, no cases
have had to go to the OCC for capacity reasons. PDS is holding two capital
attorney positions vacant in Legal Defender, while it determines if demand is
sufficient to require them. There have been significant changes in
administration in both the Court and the Office of the County Attorney. These
changes have caused uncertainty in the system and PDS has opted to leave
the positions vacant until it can be determined how the changes will affect
capital cases.
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Program Name: ADULT CRIMINAL REPRESENTATION

Program Purpose:

The purpose of the Adult Criminal Representation Program is to provide effective legal representation
to assigned indigent adults charged with, or appealing convictions of, felony and misdemeanor offenses
so they can be assured that their rights are protected as required by Federal and State law.

Program Results

Percent Of Non-Capital Felony Cases
Resolved to Conclusion in the Regional Court
Centers or Early Disposition Courts

67.7%

67.0%

62.1%

62.2%

-4.8%

-7.1%

Percent Of Non-Capital Complex Felony
Cases Resolved Within 270 Days of
Arraignment/Assignment (whichever is later)

36.5%

40.5%

46.1%

39.6%

-0.9%

-2.3%

Percent Of Non-Capital Felony Cases with
Disposition to Lesser Charges or Fewer
Counts

98.0%

97.8%

95.8%

96.5%

-1.3%

-1.4%

Percent Of Non-Complex Felony Cases
Resolved Within 180 Days of
Arraignment/Assignment (whichever is later)

76.2%

79.4%

74.6%

77.2%

-2.3%

-2.8%

Percent Of Capital Cases with Disposition
Less than Capital

90.0%

80.0%

100.0%

91.7%

11.7%

14.6%

Percent Of Probation Representation Cases
With Disposition Other Than Revocation

79.5%

79.4%

82.1%

82.6%

3.2%

4.1%

Percent Of Misdemeanors with Disposition to
Lesser Charges or Fewer Counts

87.5%

88.4%

88.4%

85.9%

-2.5%

-2.8%

Percent of Appeal and Trial/Post-Conviction
Relief Cases in Which the Outcome is Other
Than Affirmed

N/A

40.0%

35.5%

31.9%

-8.1%

-20.1%

Non-Capital Felony Representation Activity

The purpose of the Non-Capital Felony Representation Activity is to provide effective legal
representation to assigned indigent adults charged with non-capital felonies so they can be assured

that their rights are protected as required by law.
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Result Percent Of Non-Capital Felony Cases 67.7% 67.0% 62.1% 62.2% (4.8%) -7.1%
Resolved to Conclusion in the Regional Court
Centers or Early Disposition Courts

Result Percent Of Non-Capital Complex Felony 36.5% 40.5% 46.1% 39.6% (0.9%) -2.3%
Cases Resolved Within 270 Days of
Arraignment/Assignment (whichever is later)

Result Percent Of Non-Capital Felony Cases with 98.0% 97.8% 95.8% 96.5% (1.3%) -1.4%
Disposition to Lesser Charges or Fewer
Counts

Result Percent Of Non-Complex Felony Cases 76.2% 79.4% 74.6% 77.2% (2.3%) -2.8%
Resolved Within 180 Days of
Arraignment/Assignment (whichever is later)

Output Non-Capital Felony Cases Resolved to 16,943 15,840 15,704 15,483 (357) -2.3%
Conclusion

Demand Net Non-Capital Felony Cases Assigned 16,626 16,784 15,529 16,080 (704) -4.2%

Efficiency  |Cost per Non-Capital Felony Case Resolved | $ 1,353.13 | $ 145620 | $ 147569 | $ 1486.22 | $ (30.02) -2.1%
to Conclusion

Revenue
100 - GENERAL $ 17502 | $ -1 -1 $ -1 $ - N/A
233 - PUBLIC DEFENDER GRANTS 431,118 449,732 408,499 408,499 (41,233) -9.2%
262 - PUBLIC DEFENDER FILL THE GAP 1,403,199 1,076,687 988,443 1,372,454 295,767 27.5%
TOTAL SOURCES $ 1851819 | $ 1,526,419 [ $ 1,396,942 | $ 1,780,953 | $ 254,534 16.7%

Expenditure
100 - GENERAL $21,903,527 | $21,918,670 | $21,898,365 | $21,960,101 | $  (41,431) -0.2%
233 - PUBLIC DEFENDER GRANTS 432,428 447,434 394,595 408,499 38,935 8.7%
262 - PUBLIC DEFENDER FILL THE GAP 590,105 700,100 623,098 642,572 57,528 8.2%
TOTAL USES $22,926,060 | $23,066,204 | $22,916,058 | $23,011,172 | $ 55,032 0.2%

Budget Priorities and Issues

The County Manager’s Transmittal Letter articulates budget priorities and issues for all funds, including
significant priority changes from the prior fiscal year, and the factors that led to those changes. These
priorities and issues are highlighted by headings in the County Manager's Transmittal Letter, which
include: Revenue Outlook, Property Taxes, Expenditure Uses, Structurally Balanced Budgeting and
Historical Overview, Econometric and Demaographic Trends, Economic Development, State Budget
Impacts, Justice and Public Safety, Technology Infrastructure and Capital Improvement, Health Care
Issues and Employee Issues and Concerns. Adopted budget priorities are provided in the Budget
Policies and Process section and the Attachments section.

The Budget as a Financial Plan

Fund Structure and Appropriations

Except for the General Fund, funds are used to account for revenues and expenditures dedicated to a
particular purpose.

According to the GFOA’s Governmental Accounting, Auditing, and Financial Reporting document, all
funds can be categorized into fund types that are grouped into two broad classifications: governmental
funds and proprietary funds. The County may use other fund types, but they are not relevant to the
budget.

Governmental Funds include the following fund types:
The General Fund is the chief operating fund of the County and is used to account for all financial
resources except for those required to be accounted for in another fund.
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Special Revenue Funds are revenues that are raised for a specific purpose. They are used to account
for the proceeds of specific revenue sources that are legally restricted to expenditure for specified
purposes. However, these funds are not used for major capital projects.

Capital Projects Funds are used to separate funds for capital acquisition and construction from
operating funds. This helps avoid distortions in operating trend information that can arise when capital
and operating funds are mixed.

Debt Service Funds are used to account for the accumulation of resources for, and the payment of,
general long-term principal and interest.

The only Proprietary Funds currently used in Maricopa County are Internal Service Funds, which are
used to report any activity that provides goods or services to other funds, departments, or agencies of
the primary government on a cost-reimbursement basis. These funds are typically used for centralized
services.

Narratives describing each fund are included in the Attachments section entitled Fund Descriptions.

An overview of Maricopa County’s fund structure, including the basis for budgeting and accounting, a
history of all funds appropriated by Maricopa County and descriptions of all funds, may be found in the
Budget Policies and Process, Budget Summary Schedules and Attachments sections.

All funds subject to appropriation are described in the Budget Policies and Process section. Examples
of funds appropriated, with their descriptions, follow.

100 General Fund: The General Fund is the County’s primary operating fund. It accounts for all
financial resources of the general government, except those required to be accounted for in
another fund.

220 Diversion: A.R.S. §11-361 establishes the ability of counties to offer special supervision programs
for non-violent offenders in order to divert them from incarceration. Funds are used to provide
alternatives to criminal prosecution to appropriate offenders so that they can receive drug
rehabilitation services without the cost of prosecution.

245  Justice Courts Special Revenue: Established for the purpose of defraying expenses of justice
court services by providing improvements in court technology, operations and facilities to enable the
courts to respond quickly to changing statutory and case processing needs. Operations are funded
by a user’s charge to be added to the Defensive Driving School Diversion Fee as of March 1, 1998.

267  Criminal Justice Enhancement — The Criminal Justice Enhancement fund accounts for
monies that are allocated to county attorneys from the Arizona State Criminal Justice
Enhancement fund (A.R.S. 841-2401). The funds are to be used for the purpose of enhancing
prosecutorial efforts.

A complete listing of funds and descriptions is included in the Attachments section.

Revenues, Expenditures, and Other Financing Sources and Uses

The Budget Summary Schedules section provides a single consolidated overview of all resources and
expenditures budgeted for all funds, as well as summaries of all major revenues and expenditures by
fund, type, category, object and department. Maricopa County’'s budget is annual, not biennial,
therefore summaries of revenues and other resources, and of expenditures are provided for a three-
year time span, including the prior year actual, current year budget, estimated current year actual, and
“Forecast” upcoming budget year.
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Major Revenue Sources, Trends, and Underlying Assumptions

The major revenue sources for all funds are identified below and further described in detail, including
charts and tables, in the Budget Summary section. For major tax-based revenues, economic-
forecasting models are applied.

A sample of the major assumptions underlying the primary property tax levy for the budget year is
provided in the Revenue Sources and Variance Commentary section, including the basis for the
estimate and associated trends.

State Shared Sales Tax Revenue trends for the upcoming budget are discussed for
Fiscal Annual each of the major revenue sources and enhanced with
Year Collections ~ Growth Rate| graphics. An example is provided, with full detail, including
2004 357,526,559 8.3%| charts and tables, from the Revenue Sources and Variance
2005 397,712,817 11.2%| Commentary section.

2006 457,785,986 15.1%| | jsted to the left are the actual State Shared Sales Tax
2007 480,411,951 4.9%|  collections for the last eight fiscal years, forecasted totals for
2008 460,958,749 -4.0%| Fy 2012, the budget for FY 2013 and forecasted amounts for
2009 394,920,582 -14.3%) the next five years. State Shared Sales Tax and Jail Excise
2010 366,285,237 -7.3%| Tax revenues have followed similar trends, except that Jail
2011 385,487,679 5.2%| Tax revenues have experienced greater declines, but are
2012+ 396,155,134 2.8%| rebounding more quickly. Annual growth reached 15.1% in
2013 ** | 404,078,237 2.0%| FY 2006, but declined for several years. There was a slight
2014 x| 423,473,992 4.8%| recovery in FY 2011; however, the gains were offset in FY
2015 |- 442,530,322 4.5%| 2012 by the negative impact from the revenue sharing
2016 ***| 460,231,535 4.0%| calculation. While the point of sale component is increasing,
2017 x| 474,038,481 3.0%| Maricopa County’s percent of the net assessed valuation and
2018 | 495,370,213 4.5%| the population is declining, thus negatively impacting the
*Forecast County's portion of the sales tax distribution. In this
~Budget environment, it is prudent to assume limited growth for FY
resSource Hliott D. Pollack & Co. grow th rate 2013 and therefore, State Shared Sales Taxes are budgeted

to increase by 2 percent for FY 2013.

Fund Balances

All fund balances potentially available for appropriation (including those funds carrying a zero balance)
along with beginning and ending fund balances and variance commentary may be found in the Budget
Summary section under Beginning Fund Balance and Variance Commentary. Schedules are provided
that list the estimated beginning fund balances, projected Sources and Uses for the upcoming fiscal
year, and the resulting estimated fund balances at the end of the upcoming fiscal year, classified based
on GASB 54 fund balance classifications.  Narratives describing each fund are included in the
Attachments section entitled Fund Descriptions.

The Capital Budget

The Capital Improvement Program section specifically includes the Capital Improvement Program
(CIP), budgeted capital project expenditures, a specific listing by fund of all capital projects for which
appropriations are made, and a brief description of each major capital project. The CIP section
includes buildings, infrastructure and technology projects. The following is an example:

Electronic Medical Records
Project Location: Correctional Health Services
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Managing Department: Correctional Health Services

Project Partner(s): Office of Enterprise Technology

Scheduled Completion Date: FY 2014

Project Description

The Electronic Medical Records (EMR) project will convert Correctional Health Services from a paper-
based medical record to a chartless integrated EMR system with required software, technology and
interfaces.

Purpose Statement

The Electronic Medical Records System will enable Correctional Health Services to more efficiently
provide medical services and increase the standard of care. It will increase the required documentation
and the availability of patient information throughout the delivery system

Strategic Goals Addressed
By 2014, 100% of Correctional Health Services’ patient health records will be in an electronic format.

Strategic Plan Programs Supported

¢ Inpatient Program

e OQutpatient Program

e Correctional Health Support Services Program

Strategic Plan Activities Supported
Inpatient Medical Activity

Inpatient Mental Health Activity

Outpatient Treatment and Evaluation Activity
Clinical Support Activity

Result Measures

FY 2013 Projected

FY 2011 FY 2012 with Capital
Measure Actual Forecast Improvement
Percent of patients triaged within 24 hours 91.3% 99.6% 100.0%
Percent of prescriptions written that are given within three days 94.7% 96.0% 100.0%
Percent of initial health assessments completed within 14
calendar days 90.6% 92.3% 100.0%

Funding/Cost Summar

EMR CHS ELECTRONIC MEDICAL
RECORD SYSTEM

461 - DETENTION TECH CAP IMPROVEMENT  _$ 841,876 $ 1,803,747 $ 3,102,042 $ 2,035,590 $ 2,216,745 $ -3 -8 7,354,377 _$ 10,000,000

Project Total $ 841,876 $ 1,803,747 $ 3,102,042 $ 2,035,590 $ 2,216,745 _$ -3 -3 7,354,377 _$ 10,000,000 |

Operating Cost Summary
Operating costs have yet to be determined.
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Associated Impacts of Capital Spending

Capital spending is necessary to ensure that County departments have adequate facilities,
infrastructure and technology in place to provide mandated services to the public. The Major
Maintenance description in the Facilities Management section of the Department Strategic Business
Plan and Budget section, Capital Improvement Program section and the Budget Summary section
describe if, and to what extent, capital improvements will impact Maricopa County’s current and future
operating budget. The focus is on reasonably quantifiable additional costs and savings (direct and
indirect), and other service impacts that result from capital project spending.

Future operating costs related to new facilities constructed or acquired through the CIP are carefully
considered before project commitments are made. It is the County’s philosophy and policy that new
capital projects will be undertaken only if future operating revenues are reasonably estimated to be
sufficient to support associated future operating costs. Operating costs associated with new facilities
are budgeted by the user department. Estimated operating costs, as well as anticipated savings in
lease costs and operating costs of facilities to be replaced, are factored into the County’s Financial
Forecast.

Debt Service

Maricopa County is committed to borrowing funds only when necessary and appropriate and borrowing
them in a transparent and responsible manner. A description of Maricopa County’s debt service
policies, financial information regarding current debt obligations, including the relationship between
current debt levels and legal debt limits, and the effects of existing debt levels on current and future
operations is contained in the Debt Service section.

The Budget as an Operations Guide

Organizational Structure

Maricopa County is organized by department. All programs, activities, and services carried out by each
department are fully identified and described in the Departmental Strategic Business Plans and
Budgets section.

Performance Measurement

Managing for Results

Managing for Results provides the tools necessary to determine and apply objective methods that
measure progress toward accomplishing the County’s mission and strategic priorities, as well as
department strategic goals and performance targets. The County-wide goal, priorities and progress are
discussed in the Strategic Direction section of this document. Progress towards the goals is reported
annually, with many measures coming directly from individual agency strategic plans.

Managing for Results also provides the tools for departments to establish strategic plans, outlining the
goals of the agency and aligning the goals to the County-wide strategic priorities. Through the Planning
for Results process in the Managing for Results cycle. department strategic plans establish
performance measures which measure the results experienced by the customer as well as outputs,
demands and efficiencies. The measures are tied to the services delivered and the goals of the
agency. See the Departmental Strategic Business Plans and Budgets section for each department’s
mission statements, vision (optional), goals, strategic programs, activities, services, metrics and
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mandates. This section discusses progress on each departmental goal as well as historical and
targeted performance data for the services delivered.

Organizational Charts
The County’s organization chart can be found in the County Profile section.

Personnel

A key element in position control is the historical tracking of funded positions and their full-time
equivalent (FTE) status. A trend view of FTE levels puts into perspective the prior year’'s staff (and
consequently service) funding decisions. FTEs reflect the hours budgeted for part-time positions
converted to an equivalent number of full-time positions (based on a standard of 40 hours per week.)

Within each department, positions may be budgeted from a variety of funding sources. In general, the
General Fund covers the bulk of Personal Services. Significant changes in staffing levels from the prior
year, including variance explanations, and FTE's by Market Range Title are provided at the end of the
Budget Summary Schedules section.

The Budget as a Communications Device

Summary information, including an overview of significant budgetary issues, trends, and resource
choices, is integrated within the County Manager’'s Transmittal Letter. Summary information designed
to provide the layperson with a broad view of the contents included in the Maricopa County budget, its
processes, issues, and anticipated results is presented in the Budget at a Glance section. Complete
budget summary data, trends and variance commentary, along with an overview of Maricopa County’s
fund structure, may be found in the Budget Policies and Process, Budget Summary, Capital
Improvement Program, and Financial Forecast sections.

Other Planning Processes

The Maricopa County budget process is closely tied to the Managing for Results system that integrates
strategic planning with budgeting and performance measurement (see the Strategic Direction section
for details behind this successful planning process). The combination of the budgeting and strategic
planning processes, particularly in terms of budgeting to achieve desired results, is referred to as
Budgeting for Results. The Budgeting for Results Accountability Policy provides for the control of the
budget at the department level. The Tax Reduction Policy provides for long-term financial stability and
low, sustainable tax rates through responsible use of non-recurring resources, appropriate and minimal
use of debt, and maintenance of reserve funds. This policy sets budgetary and financial guidelines
regarding the reduction of taxes. The Tax Reduction Policy demonstrates a commitment to the
maintenance and, when possible, reduction of tax rates while ensuring that Maricopa County remains
financially stable and accountable to the citizens.

Detail regarding Maricopa County’'s other planning processes and their effects upon the budget,
including those mentioned above, (i.e., Managing for Results Policy, Budgeting for Results Policy
Guidelines, Budgeting for Results Accountability Policy, and the Tax Reduction Policy), along with the
Vehicle Replacement Policy, General Government Policy, Policy for Administering Grants, Funded
Pasition Policy, and the Capital Improvement Program processes may be found in the Budget Policies
and Process, Strategic Direction, Capital Improvement Program and the Attachments sections.
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Budget Processes

A full description of the process for preparing, reviewing and adopting the budget for the coming fiscal
year is provided in the Budget Policies and Process section, including the procedures for amending the
budget after adoption. This budget document is also available on the Internet at:
http://www.maricopa.gov/budget/default.asp.

The capital budget process is described in the Capital Improvement Program section. A direct
relationship exists between Maricopa County’s capital and operating budgets. Operating cost estimates
are the anticipated annual costs to operate facilities and improvements upon completion or acquisition.
Completed capital projects generally require additional operating budget resources for upkeep,
maintenance, security and other costs associated with additional acreage, mileage or square footage.

There are two budget calendars included in this document. There is a Budget Process Timeline that
provides a general guideline for developing the budget and supplements the budget process narrative
in the Budget Policies and Process section. The actual Budget Calendar used for developing and
adopting the budget may be found in the Attachments section, along with the Budgeting for Results
Policy Guidelines.

Communicating with Charts and Graphs

Charts/tables and graphs are used throughout the budget document to highlight financial and statistical
information. Detailed narrative interpretation is provided when the messages conveyed by the charts
and graphs are not self-evident. Charts/tables and graphics are integrated with narratives to illustrate
essential information throughout this budget document, particularly when communicating policy
information, as well as trends and impacts upon the budget. The County Profile, Mandates Summary,
and Departmental Strategic Business Plans and Budgets sections contain the most charts/tables and
graphs.

Revenue and Expenditure Classifications

Narrative, tables, schedules, and matrices show the relationships between different revenue and
expenditure classifications (e.g., funds, programs, organizational units) in the Budget Summary section.
Maricopa County’s fund structure, or relationship between the County’s functional units and its financial
structure, is explained in the Budget Policies and Process section, (i.e., the reader is able to learn the
relationship between functional units and the entity’s financial structure).

Revenue and expenditure information is cross-classified into other formats, which may be found in the
Budget Summary Schedules section. Some of these formats include the cross-classification by major
revenue classifications across funds, by major objects of expenditure across departments, and by funds
across departments.

Table of Contents

A Table of Contents is provided at the beginning of this document. It is very comprehensive for a
document of this size and allows the reader to quickly locate information.

Glossary

A glossary is provided in a section at the back of the budget document. The glossary defines technical
terms related to finance and accounting as well as terms related to Maricopa County. The glossary is
written in simple language, specifically for the non-technical reader. Several examples follow:
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Demand Measure: A measure of the number of total units of service or product anticipated to
be demanded or needed by the customer. Examples include, number of residents eligible for job
training or number of building inspection applications received.

Personal Services: A category of expenditures within the budget that includes salaries,
benefits, temporary help, special pay, overtime, and salary adjustments.

Fund: A fund is used to account for revenues and expenditures with a specified purpose.

Family of Measures: A set of the four categories of performance measures that are used to
measure the performance of an activity. The categories of measure are result, output, demand,
and efficiency.

Acronyms used in this document are defined in the Glossary section, with examples below.

FTE (Full Time Equivalent): A value equivalent to the number of employees paid full time (forty
hours per week, or from 2,080 to 2,096 hours per year, depending on the calendar). A half-time
position that is paid 20 hours per week equates to 0.5 FTE; four half-time positions, each paid
for 20 hours per week, equals 2.0 FTE, and so on. A single position may have an FTE value
greater than zero, but not greater than 1.0. A group of positions has an aggregate FTE value
based on the FTE values of the specific positions within a group.

ISF (Internal Service Fund): A proprietary fund that accounts for the financing of goods or
services provided by one department to other departments on a cost-reimbursement basis like a
business.

The County and Community It Serves

Statistical and supplemental data that describes Maricopa County and the community it serves,
including other pertinent background information related to the services provided, may be found in the
County Profile section. This section also provides statistical information that defines the community
such as demographics (e.g., population, composition of population, and land area).

Supplemental and other pertinent information regarding Maricopa County and the local community and
economy (e.g., major industries, employment, building permits issued, healthcare services provided,
and maps) can be found in both the County Profile and Financial Forecast sections.

The Annual Business Strategies Document

This document is formatted and printed to enhance understanding for the reader. Page formats are
consistent, each showing the current section of the document in the header, the page number at the
bottom, and the department name at the top of each page in the Departmental Strategic Business
Plans and Budgets section. Large bold headings identify what is being presented, and the use of
“(continued)” on the top of pages is added when deemed essential and when related information is split
between pages.

Although this document is large, as is the County it represents, the information presented is vital to a
full understanding of Maricopa County, its budget, budget processes, mandates, impacts, and the
citizens it serves. The level of detail presented in this document was requested by the management,
Elected Officials, and the citizens of Maricopa County.

Charts and graphs are provided throughout the document with sufficient information to be easily
understood by the casual reader. Changes in type sizes and styles are avoided in this document. The
entire document utilizes consistent type styles and sizes for headings, body text and graphics, the use
of which adds to the overall presentation and comprehension of the data provided. See the County
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Profile, Mandates, and Departmental Strategic Business Plans and Budget sections to view the areas
containing the most charts and graphs.
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Strategic Direction

Managing for Results Philosophy and Cycle

Maricopa County is meeting the challenges of shifting demand for services and difficult economic times
with a careful allocation of funding to meet public service needs. The County must plan ahead to make
the best possible business decisions concerning future use of limited resources. Good decisions
produce results that make a difference in people’s lives and give taxpayers value for their money.

The County is committed to continually maintain high-quality services to its customers and ensuring
that the most critical needs of the community are being met with measurable results. In 2000, the Board
of Supervisors adopted a policy establishing a management framework, called Managing for Results
(MFR), which integrates planning, budgeting, reporting, evaluating, and decision making for all
Maricopa County departments and agencies. Managing for Results provides direction for making good
business decisions based on performance, and makes departments/agencies accountable for results.

The Managing for Results management system is designed to allow all Maricopa County
employees to be able to make the following three statements:

1. What we are doing today contributes to our strategic direction. (Every
department has a strategic business plan linked to their operational plan and
each employee’s performance plan.)

2. We know what we have done has been effective. (Performance measures are
identified and managed by Activity, demonstrating the results produced.)

3. We know how much it costs to deliver our programs effectively and efficiently.
(Al human and financial resources are tied to the services delivered so we can
tell how much they cost and how effectively and efficiently services are
delivered.)

Managing for Results is a comprehensive and integrated management system that focuses on
achieving results for the customer. Managing for Results means that an entire organization, its
management system, the people who work there and the organizational culture (beliefs, behavior,
language) are focused on achieving results for the customer. MFR provides a common framework
under which strategic planning, budgeting, and performance measurement are aligned in a unified,
cyclical process with five components that support the process:

Evaluating &

Hinbensiacieoiiis Planning fFor Results
: “ Rt Toluce
* Evaluate Performance against Bt TR
Targets
* Initiate Service Improvements * Issue Statements
* Conduct Employee Evaluations SRt aresic Goals
= Programs, Activities,
’ Services
o * Performance Measures
Analyzing & Managing and Targers
Reporting Results + Employee Performance

+ Validate and Record Data for Results o

+ Analyze Performance
Tnformation

)

* Communicate Results

Budgeting for Results
+ Align with Strategic Goals and
Delivering Results Performance
+ Delives Services and Collect Data h * Allocate Resources
* Monitor Activity and Budget * Purchase Resuls

Performance

July 2007
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Planning for Results

A well-executed strategic business plan promotes common understanding of a department’s overall
direction and purpose so that individual employees can readily determine how their work, actions, and
behavior support the strategic direction and overall success. In Planning for Results, current and future
trends are examined in terms of how they may affect achieving results for customers. Strategic goals
and operational plans focused on results for customers are developed into an overall department
strategic plan that is aligned to the County’s strategic priorities and goals.

Each department plan includes key strategic management elements: Strategic Issue Statements, a
Vision Statement, a Mission Statement, and Strategic Goals, which determine the strategic direction of
the department. Operationally, departmental strategic business plans are organized into three levels—
Programs, Activities, and Services—which determine how the department will deliver results. Defining
levels of operation in this manner makes it possible to demonstrate how each level contributes to
results at higher levels, creating an aligned organization. Supervisors and managers are able to make
day-to-day decisions about resource allocation and service improvements in ways that align with the
next higher level of results. The following table depicts this alignment strategy beginning with the overall
Countywide vision.

Strategic Business Plan Element Alignment

Maricopa County Vision
Maricopa County Mission
Maricopa County Strategic Priorities and Goals
Department Vision
Department Mission
Department Strategic Goals
Program
Program Purpose Statement
Key Result(s)
Activity
Activity Purpose Statement
Services that compose the Activity
Activity Performance Measures
Results
Outputs
Demand
Efficiency

One of the most powerful tools available in the Managing for Results system is an employee
performance management program that makes it possible for employees to see how they contribute at
operational, departmental, and County levels. It is through this process that department strategic
business plans are actually put into action throughout all levels of the organization. The MFR process
strengthens the alignment of the County’s strategic goals with the department’s strategic goals, which
in turn, directly link to the performance expectations of each employee. Employee performance ratings
are based on the employee’s contributions to the department’s performance results.

Maricopa County has chosen a balanced and practical approach to performance measurement by
using a Family of Measures that includes results, output, demand, and efficiency measures. The Family
of Measures, taken as a whole, provides the context for understanding how effectively and efficiently
departments are achieving desired results.
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During the performance measurement process, baselines, targets and thresholds are established, and
data collection strategies are developed at the Activity level based on recognized data collection
standards to ensure accurate and reliable performance information is collected and reported.

Budgeting for Results

Maricopa County has a budget system that provides financial and performance information to help
decision-makers make informed business decisions to achieve results, and ensures that the budget is
driven by Board policy and customer needs, and that tax dollars are used to purchase results, not just
fund services. The County uses the operational structure developed in the strategic business plan to
structure financial planning and reporting for each department. The financial cost-accounting and
budgeting system parallels the Programs, Activities, and Services delineated within each department’s
strategic business plan. This allows departments to collect expenditure and revenue data associated
with their accounting string. Integrating Budgeting for Results with strategic planning is critical to
creating a management system where financial resources, policy, department operations, and County
staff are all aligned to achieve results.

Delivering Results

Based on available resources established through the budgeting process, departments develop and
implement operations plans to deliver services and collect data about their performance. Activity
performance measures, expenditures and revenues are monitored throughout the fiscal year, as is
progress toward achieving goals and activity results. Reviewing measurement data and other
information regularly ensures that Activity requirements are being met, that service delivery is operating
effectively, and that budget revenues and expenditures are in line with the department plan.

Analyzing and Reporting Results

Performance data, expenditures and revenue information are collected and analyzed to provide County
decision makers with information about how well a department is providing services and achieving
results. Performance information also is used by all levels of management and staff to identify service
issues in existing programs, to try to identify the root causes of those issues, and/or to develop service
improvement efforts. Internal procedures are in place to ensure that department performance
information is sufficiently complete, accurate, valid, and consistent to provide assurance that reported
data can be relied upon for decision-making.

Maricopa County is accountable to the people it serves by communicating what it does or does not
achieve. After data have been gathered and analyzed, departments communicate the results to both
employees and the public. Countywide, departments report performance measure data and progress
toward achieving goals via the Managing for Results Information System (MFRIS), which is available to
the public through the Maricopa County website. Public reporting of performance results helps citizens
understand how their tax money is being used and what results are being achieved.

Evaluating and Improving Results

Overall evaluation of what the performance information is telling County and department leadership
about the effectiveness and efficiency of programs and services leads to improving performance and
delivering better results for customers. Departments regularly compare organizational and individual
performance against established goals, and performance targets and budgets, and use the information
from this evaluation to determine the need for improvement and/or the need for program or policy
changes. They also use organizational performance information to plan and budget, identify priorities,
develop strategies, and make resource allocation and policy decisions to ensure that the most critical
needs of the community are being met today and in the future.
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Countywide Strategic Plan 2011-2015

The Board of Supervisors’ Countywide Strategic Plan is meant to guide County government actions to
address current and future needs in Maricopa County. It sets direction for County government
regarding its roles and responsibilities, and Maricopa County government officials use it to help guide
decision-making. The 2011-2015 Maricopa County Strategic Plan contains the County’'s mission and
vision statements and a set of strategic priorities and goals that establish a roadmap of what the County
aspires to achieve over the five-year period. The plan focuses on ensuring safe communities,
promoting public health, providing regional leadership in economic development and transportation,
encouraging sustainable development, enhancing the County’s fiscal strength, maintaining a quality
workforce, and increasing citizen satisfaction. Each priority area has several goals to achieve the Board
of Supervisor’s vision for the community.

Mission
The mission of Maricopa County is to provide regional leadership and fiscally responsible, necessary
public services so that residents can enjoy living in a healthy and safe community.

Vision
Citizens serving citizens by working collaboratively, innovatively, efficiently, and effectively. We will be
responsive to our customers while being fiscally prudent.

Core Values

e Public Interest First;

e Open and Honest;

e Accountable;

¢ Measure Results;

o Relentless Improvement;

e Communicate and Collaborate; and

o All People Realize Their Full Potential

Safe
Communities

Quality
Workforce

Access to

Justice

Fiscal

Strength Public Health

Strategic
Priorities

Citizen
Satisfaction

Individual
Empowerment

Sustainable
Environment

Effective
Economy
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Strategic Priorities and Goals

Strategic Priority 1:  Safe Communities

Ensure Safe Communities

Citizens consider their personal safety to be one of the most significant factors affecting their quality of
life and where they choose to live and work. Maricopa County has adopted a key strategic priority to
ensure safe communities that strives to reduce crime and juvenile recidivism rates. The Board of
Supervisors has established a number of goals related to public safety in the County.

Strategic Goal 1: By 2015, the violent crime rate per 100,000 inhabitants in Maricopa County will be
440 or lower, a 3.3% reduction from the 2008 rate.

Why this is Important:

Crime takes a toll on the health of our community through loss of life, fear for physical safety,
disintegration of community cohesion, and incarceration. This goal is aimed at continuing the County’s
efforts to reduce violent crime rate in the community.

Where We Are:
Violent Crime Rate in Maricopa County
(per 100,000 inhabitants)
600
509.9 490.8 i
500 FIJ.4 440'0
393.7
400 370.8
300
200
100
O T T T T T
2006 2007 2008 2009 2010 2015 GOAL
Source: FBI Crime in the United States

Strategic Goal 2: By 2014, the property crime rate per 100,000 inhabitants in Maricopa County will be
4,170 or less, a 2.0% reduction from the 2008 rate.

Why this is Important:

Citizens consider their personal safety to be one of the most significant factors affecting their quality of
life. This goal is aimed at continuing the County's efforts to reduce the property crime rate in the
community
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Where We Are:
Property Crime Rate in Maricopa County
(crimes per 100,000 inhabitants)
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Strategic Goal 3: By 2015, the rate of juvenile recidivism will be at or less than 15%.

Why this is Important:

Reducing the involvement of juveniles with the criminal justice system is a major objective for Maricopa
County. This goal is aimed at decreasing the number of juveniles who commit repeat offenses and
come into contact with the justice system.

Where We Are:
Juvenile Recidivism Rate
(% of juveniles re-offending [adjudicated]
within 365 days of the first referral)
25.0%
20.0%
14.9% 15.4% 15.0%
15.0% -
10.0% -
5.0% -
0.0% -
2010 2011 2015 GOAL
Source: Maricopa County Juvenile Probation Department
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Provide All Citizens with Access to an Effective, Integrated Justice System

Victims, withesses, defendants, and members of the community expect access to an effective justice
system and resolution of cases without unnecessary delay. Court caseloads continue to climb with the
County’s population growth. Resolving cases in a timely and efficient manner will help to ease the
burden on law enforcement and detention requirements, and is an indicator of the County’s efforts
toward a streamlined, integrated justice system ensuring access to justice to all. The judicial branch in
Maricopa County is committed to the timely, fair, and impartial administration of justice. The following
goals are aimed at decreasing the times it takes to resolve a selected group of case types to ensure
timely administration of justice

Strategic_Goal 1: By 2012, 96% of family cases filed in Superior Court will be resolved within 12
months, and 99% within 24 months.

Strategic Goal 2: By 2012, 95% of civil cases filed in Superior Court will be resolved within 18 months,
99% within 24 months.

Strategic Goal 3: By 2013, 85% of criminal felony cases filed in Superior Court will be resolved within
180 days, 90% within 365 days.

Strategic Goal 4: By 2014, 85% of probate cases will meet case-monitoring compliance standards,
and the remaining cases will be as close to case-monitoring standards as possible.

Where We Are:

Percent of cases processed within standards, by type

Case Type FY2007 FY2008 FY2009 FY2010 Fy2011  FY2012 Goal
Criminal Felony Cases

o 88.9% 81.2% 81.3% 82.1% 81.3% 85.0%
(% resolved within 180 days)
Civil Cases

L 95.0% 95.0% 92.6% 96.5% 94.8% 95.0%
(% resolved within 18 mths)
Family Cases

95.0% 95.0% 96.0% 96.9% 97.0% 96.0%

(% resolved within 12 mths)

Probate Cases
(% meeting case-monitoring n/a n/a n/a 100.% 100% 85.0%
compliance standards)

Source: Maricopa County Superior Court, n/a=not available
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Promote and Protect the Public Health of the Community

No greater challenge faces Arizonans than their physical health. The health care challenge comes in
many forms: Its accessibility to underserved populations, its cost and its performance. Yet, Maricopa
County government’s historic role has been even more fundamental — the protection of county
residents from chronic disease and the prevention of iliness caused by the environment. There is also a
crucial public education mission. As we have come to appreciate more and more, much of our
individual health is determined by lifestyle — the food we eat, the amount of rest, relaxation and exercise
we get, the precautions we take in our daily lives, from annual physical checkups and monitoring,
immunizations against disease to frequently washing our hands. Arizona, often considered a haven for
retirees, has always been a comparatively young state. But with the aging of the large Baby Boomer
generation, it too faces an increase in its aging population over the next decade. Maricopa County
government, as a steward of the public health and a responsible employer, must promote healthy
lifestyles and a culture of good health habits to young and old. We are determined to be both an
advocate and a model of good health and a leader in the promotion of healthy, sustainable population.

Strategic Goal 1: By 2015, at least 80% of two-year-old children in Maricopa County will be up-to-date
with all vaccines recommended by the Advisory Committee on Immunization Practices (ACIP).

Why this is Important:

Immunization is considered to be one of the most important interventions available for preventing
serious diseases among infants and children. Many childhood diseases can be prevented and on-going
good health can be achieved by ensuring that children receive the proper immunizations. Children who
receive immunizations are protected from dangerous childhood diseases such as mumps, polio, and
tetanus. The positive effects of receiving the immunizations are felt throughout a community, from the
school system, to the work environment, as well as in home life. This goal is aimed at improving the
overall well-being of infants and children in Maricopa County by increasing the annual immunization
rate.

Where We Are:
Data for this goal are not yet available

Strategic Goal 2: By 2015, the rate of hospital admissions due to respiratory disease will decrease by
20%.

Why this is Important:

For the past decade one of the leading causes of illness and deaths among adults in Maricopa County
has been related to respiratory disease. This goal is aimed at reducing the number of adults who suffer
from this disease each year.

Where We Are:
Data for this goal are not yet available.

Strategic Goal 3. By 2015, reduce childhood obesity to 15.5%, as measured by data from the Pediatric
Nutrition Surveillance System (PedNSS).
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Why this is Important:

Obesity is a risk factor for many diseases and conditions, including heart disease and diabetes. This
goal is aimed reducing obesity among children to prevent or control the devastating effects of these
diseases in the community.

Where We Are:

Childhood obesity rates are tracked to age and gender according to growth charts developed by
Centers for Disease Control and Prevention (CDC) in 2000. Overweight is defined as being within the
85-95 percentile, and obesity is 95 percentile or greater.

Childhood obesity rate, Maricopa County,
children ages 2-5

20.0%
18.0%
16.0% 14 9% 14.8%
14.0% -
12.0% -
10.0% -
8.0% -
6.0% -
4.0% -
2.0% -
0.0% -

15.5%

2009 2010 2015 GOAL

Source: U.S. Centers for Disease Control, Pediatric Nutrition Surveillance System (PedNSS)
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Strategic Priority 4:  Individual Empowerment

Promote opportunities for and educate residents so they can improve their own
circumstances and quality of life

Empowering individuals to experience positive development through life stages—from early childhood
through senior years—is a key ingredient to the overall health and quality of life of residents in the
community. The vision of the Human Services Department is that Maricopa County residents will have
opportunities to achieve economic self-sufficiency, attain a sustainable living environment, and enjoy a
high quality of life. As part of its strategic plan, the County has set a strategic priority to promote
opportunities for and educate residents so they can improve their own circumstances and quality of life.
The following goals are aimed at improving residents’ capacity to be self-sufficient and improving the
career, college, and life readiness of Maricopa County youth.

Strategic Goal 1: By 2014, 80% of Maricopa County citizens who received services through Human
Services Department will acknowledge that these services helped improve their capacity to be self-
sufficient.

Why this is Important:

Self-sufficiency means not having to forgo one basic need for another—such as housing, health care,
child care or food—due to a lack of income. Low to moderate-income workers and their families benefit
when workers gain skills that increase income, build savings, and gain and sustain assets. Local
employers benefit from a stronger, more skilled and crisis-resistant workforce, and communities benefit
from safe neighborhoods, thriving small businesses and the general financial stability of residents.

Where We Are:

e In FY 2010, the department’'s Customer Satisfaction Survey indicated that 93% of residents
receiving services from the Maricopa County Human Services Department agreed that they were
able to move toward self-sufficiency, and 96% agreed that the services helped their families live
better. The 2010 survey represents the baseline information related to the self-sufficiency measure.

Strategic Goal 2: By 2015, improve the career, college, and life readiness of Maricopa County youth
as evidenced by having 85% of Maricopa County residents with educational attainment of a least a
high-school diploma or equivalency.

Why this is Important:

Improving the life readiness of youth so

they can successfully participate in |1gg0%

college and other post-secondary

education  will  provide life-long | so.0%
s . % 0 % 84.7% 3% 85.0%

opportunities and enhance their future a0% - 835% 83T 84-3%

success. 80.0% -
Where We Are: 70.0% -
60.0%
50.0% - T . . T

2006 2007 2008 2009 2010 2015 GOAL

Educational Attainment of Population > Age 25
(% of population attaining high school diploma or equivalency)

Source: U5, Census Bureau American Community Survey
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Strategic Priority 5:  Sustainable Environment

Reduce the environmental impact of County government and provide leadership to
promote regional environmental sustainability, including the preservation of open,
natural park and recreation lands

Many factors influence the decision on where people choose to live. Communities where citizens have
areas to relax and enjoy the environment and that work to improve their overall livability will ensure
sustainable development in ways that meet the needs of the present without compromising the ability of
future generations to meet their own needs. In Maricopa County, sustainability issues dealing with air
guality, water and energy availability, and open space are becoming increasingly important to the
livability of the community. A 2008 Board policy established the Green Government goals for Maricopa
County government operations to ensure that the County is promoting sustainable practices, including
reducing the energy use in County buildings, which also will save the County money and lead to long-
term economic growth. Ensuring that services are provided in a sustainable fashion and that the County
is promoting sustainable practices among its employees and residents is a key priority of Maricopa
County.

Strategic Goal 1: By 2013, actual energy use will be no more than 26 kilowatt hours per square foot in
County buildings, a reduction of 7.5% from 2009 levels.

Why this is Important:

With more than 12,000 employees and 177 buildings, Maricopa County is leveraging its assets and
activities to make great strides in energy reduction. According to the Environmental Information
Administration the buildings in the U.S. consume 72% of the electricity generated. Energy efficiency is
becoming even more necessary as Maricopa County continues to add residents to its population base
using more finite fossil fuel energy.

Where We Are:

Energy Use (kWh) per sq. ft.
in County Buildings

35 317
30 29-6 27.6 28.1 279

0.9 26.0
25
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Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year FY13 GOAL
2006 2007 2008 2009 2010 2011

Source: Maricopa County Facilities Management Department

Strategic Goal 2: By 2015, the average fuel efficiency rating for County non-idling sedans will be 26
miles per gallon or greater, an improvement of 12% from the 2010 rating.
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Why this is Important:

Maricopa County maintains a personal fleet of over 2,000 vehicles and maintains a road network of
over 2,600 miles with signals at over 115 intersections. This goal is aimed at improving the fuel
efficiency of the County’s fleet of vehicles.

Strategic Direction

Where We Are:

Average Miles Per Gallon for County Fleet
of Non-Idling Sedans
27
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26 2522
25 24.6
24.0
24 ] 235
22.9
23
22 +—
21 +—
20 T T T T T
Fiscal Year Fiscal Year FiscalYear FiscalYear Fiscal Year 2015
2007 2008 2009 2010 2011 GOAL
Source: Maricopa County Equipment Services Department

Strategic Goal 3: By 2015, 85% or more of citizens will indicate satisfaction with the amount of and
access to open space and parks and recreation land in Maricopa County.

Why this is Important:

Availability of open space, parks and recreational opportunities is key to County residents’ quality of life.
This goal is aimed at ensuring that citizens are satisfied with amount and availability of open space and
parks in the County.

Where We Are:
Citizen Satisfaction with Amount of
and Access to Regional Parks
(% respondents indicating satisfaction)
0,
100.0% 85.0% 85.0%
0,
80.0% 74.0% 69 g 69.0% 68.0%
60.0% -
40.0% -
20.0% -
0.0% -
FY2010 FY2011 2015 GOAL
M Access to Parks Amount of Parks
Source: Maricopo County Annual Citizen Satisfaction Survey

Strategic_Goal 4: By 2015, all new buildings built by Maricopa County will achieve Leadership in
Energy and Environmental Design (LEED) certification.
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Why this is Important:

The County recently adopted a policy to construct new buildings to LEED standards. LEED Green
Building System is a voluntary national system for developing high-performance, sustainable buildings
in five key areas of human and environmental health including energy efficiency, material selection,
water savings, indoor environmental quality and sustainable site development. Research has shown
that LEED buildings generate not only energy savings and enhanced employee productivity; they also
reduce storm-water runoff, increase groundwater recharge, utilize sustainable transportation systems
and support other societal benefits.

Where We Are:
Facilities Management Department as well as the Library District and Parks and Recreation all have
built LEED certified buildings:

e Downtown Justice Center - Certified

o Estrella Mountain Regional Park Nature Center - Certified

e Santa Fe Freight Depot - Gold Certified

e White Tank Library and Nature Center - Platinum Certified

Strategic Goal 5: By 2015, Maricopa County government will reduce its carbon footprint by 10% from
2007 levels.

Why this is Important:
Recognizing the relationship between a healthy environment and the County’s long-term success, the
Maricopa County Board of Supervisors directed County departments to prepare and implement a long-
term strategy whereby the County will reduce its carbon footprint, help save money, and enhance the
region’s environment.

Where we are:
Data for this goal are not yet available.

Strategic Goal 6: By 2015, the number of days when air quality conditions are unhealthy for sensitive
groups will be reduced to 10 or fewer, a reduction of 9% from 2008.

Why this is Important:

Poor air quality has a profound impact on the health for all Maricopa County residents with the greatest
affects on people with respiratory problems and young children. This goal is aimed at improving the air
quality in Maricopa County.

Where We Are:
Data for this goal are not yet available.
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Strategic Priority 6:  Effective Economy

Contribute to an effective regional economy.

Maricopa County enjoys a diverse economic base and employment profile. As part of its strategic plan,
the county has set a priority to contribute to an effective regional economy. The goals are aimed at
encouraging economic growth that is compatible with the County’'s character and lifestyle, and that
complement existing businesses and industries by increasing jobs in high-tech manufacturing, reducing
the overall tax burden of the citizens, and increasing per capita personal income.

Strategic Goal 1: By 2015, the share of employment in base or export industries, as measured by the
percentage of jobs in high-tech manufacturing in the Greater Phoenix metro area, will increase to 3.2%
of total employment in Maricopa County.

Why this is Important:

Economic conditions underlie many other issues facing County residents, as well as the ability of
County government to direct resources to critical public services. A key to economic strength and
prosperity is to have base industries (those that derive their income from exporting goods and services
outside the region) make up a healthy share of the local economy. Base industries bring income into
the region and are essential to economic growth. The decline in local employment in base industries
must be stopped and reversed.

Where We Are:
Percent of Greater Phoenix Employment
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Strategic Goal 2: By FY 2015, the County’s burden on taxpayers, as measured by total County tax
revenues as a percentage of personal income, will be less than 0.8%, a reduction of 2.4% from the FY
2010 level.

Why this is Important:

Prudent spending plans and responsible spending are keys to minimizing the overall tax burden of our
citizens. This goal is aimed at reducing the County’s burden on taxpayers by keeping their total tax
contribution to a minimum.
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Where We Are:

Total Tax Revenues as Percentage of Personal Income
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Strategic Goal 3: By 2015, Maricopa County per capita personal income will be 97.5% or more of per
capita personal income for the United States as a whole.

Why this is Important:
Economic conditions underlie many other issues facing County residents, as well as the ability of
County government to direct resources to critical public services.

Where We Are:

Per capita personal income is a key indicator of the economic well-being of County residents. This
graph displays the historical trend of Maricopa County per capita personal income as a percent of per
capita personal income for the United States as a whole. Maricopa County’'s per capita personal
income has declined in recent years relative to the rest of the United States. This goal is to restore the
percentage to its previous peak, which would serve as a base for further improvement.
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Strategic Priority 7:  Quality Transportation

Contribute to a safe and effective transportation system

The ability of residents, workers, and goods to move within the County is integral to Maricopa County’s
quality of life and economic prosperity. The availability and use of alternative modes of travel, such as
carpools, public transportation, walking, biking, or telecommuting, can impact a variety of measures,
such as commute times, congestion and accident statistics. It also influences other quality of life
measures such as air quality. Use of alternative modes of transportation by workers in Maricopa County
is an indicator of the countywide effort to alleviate traffic congestion and improve air quality by
encouraging use of other methods of transportation to work.

Strategic_Goal 1: By 2015, Maricopa County will reduce the number of intersection fatalities in
unincorporated County areas by 23% from 13 to 10, an improvement of 23% over 2007.

Why this is Important:

In 2009, there were 33,808 fatalities on our Nation's roadways. Of these, 7,043 (20.8% of total
fatalities) were intersection or intersection related. An intersection is a planned point of conflict in the
roadway system. With different crossing and entering movements by both drivers and pedestrians, an
intersection is one of the most complex traffic situations that motorists encounter. Dangers are
compounded when we add the element of speeding motorists who disregard traffic controls.
Intersection safety is a national, state, and local priority.

Where we are:

Total number of intersection fatalities trend over time:
2008: 7 2009: 5 2010: 3

e According to data from MCDOT, the County has experienced a reduction in the total number of
intersection fatalities for three consecutive years, and has achieved the goal. The County will
continue to track this measure.

Strategic_Goal 2: By 2013, 85% of Maricopa County paved roadway system mileage will have a
pavement condition rating of “very good or better,” an improvement of 3.3% over 2010.
Where We Are:

Maricopa County Paved Roadway Conditions Rating
(% rated as very good or better)
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Strategic Priority 8:  Citizen Satisfaction

Increase citizen satisfaction and trust in County government with efficient, effective,
and accountable public services
Citizens want and deserve quality services from government for their tax dollars. One of the strategic

priorities of Maricopa County is to continue to improve the County’s public image by increasing citizen
satisfaction with the quality and cost-effectiveness of services provided.

Strategic _Goal 1: By 2013, 80% or more of County residents will indicate satisfaction with County
government performance, as measured by positive responses on the annual Citizen Satisfaction
Survey.

Why this is Important:
Understanding how the County’s performance is viewed by its customers is paramount to improving the
quality of service delivery. This goal is aimed at improving overall citizen satisfaction with County

government. - ) ) )
Citizen Satisfaction with County Government
(% rating satisfied or very satisfied on annual survey)
Where We Are:
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Strategic Goal 2: By 2015, 80% or more of County residents will indicate trust in County government,
as measured by positive responses on the annual Citizen Satisfaction Survey.

Why this is Important:

Public trust and confidence in County government are central to County values, and to achieving the
desired outcomes of the strategic plan. This goal is aimed at renewing efforts to ensure that citizens
trust that County government is acting in the public interest, is open and honest, and accountable for

results. - _ _
Citizen Rating: Overall Trust with County Government
(% indicating a great deal or some level of trust)
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Source: Maricopa County Annual Citizen Satisfaction Survey
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Strategic Priority 9: Fiscal Strength

Exercise sound financial management and build the County’s fiscal strength

The ability of the County to meet the needs of its citizens is directly related to its ability to achieve and sustain
fiscal stability. The County’s strategic priority to continue to exercise sound financial management and
build the County’s fiscal strength while minimizing the property tax burden will create the foundation
necessary to achieve the results that citizens desire. Many factors influence the County’s ability to
achieve this priority. Among them are the ability to continue to be a low-cost leader in providing
services and the ability to reduce the mandated contributions to the State of Arizona, which impact the
General Fund.

Strategic Goal 1: By 2015, Maricopa County will be the low-cost leader among large urban benchmark
counties as demonstrated by having the lowest cost on 100% of a basket of commonly provided
services and functions.

Why this is Important:

Maricopa County prides itself on keeping the costs of delivering services at a minimum in order to
reduce the tax burden for county taxpayers. Tracking the average cost of providing services will ensure
that the county maintains its eye toward the efficiency as well as results. The services/functions to be
tracked include, but are not limited to:

* Total expenditures per capita *  $/child immunization * $/dog shelter day
* $/1000 Board of Supervisors’ * $/child enrolled in Head *  $/property tax bill
constituents Start
Where We Are:

The priority implementation team, led by the Office of Management and Budget, has been working on
defining the basket of goods that will be measured as well as the methodology used to ensure
consistency in measurement. An initial list of suggested services for the basket of commonly provided
services and functions was developed and partner departments were identified based on that list. Work
continues on defining the basket of commonly provided services and functions based on the feedback
from the partners.

Strategic Goal 2: By FY 2015, mandated fixed contributions to the State of Arizona will be less than
20% of total General Fund operating revenues, a reduction of 11.9% from the FY 2010 level.

Why this is Important:
Reducing the mandated fixed contributions that the County makes to the States will allow the County
more control over its own budget and ability to maintain fiscal stability and strength.

Percent of General Fund Mandated Fixed "Contributions”

Where We Are: to the State of Arizona

100.0%

80.0%

60.0%

40.0%

0,
213%  190% 177% 18.7% 212% 227%  ygge 20.0%

20.0% -

0.0% -
FY2005 FY2006 FY2007 FY2008 FY2009 FY2010 FY2011 FY2015
GOAL

Source: Maricopa County Office of Management and Budget
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Strategic Priority 10: Quality Workforce

Maintain a quality, diverse, and innovative workforce and equip County employees with
tools and technology they need to do their jobs safely and well

Maricopa County recognizes the important role its employees have in the success of its operation. The
Maricopa County Board of Supervisors has adopted a strategic priority to maintain a quality workforce.
Through this strategic priority the County strives to create an exceptional work environment as
measured by increasing retention rates and ensuring employee satisfaction.

Strategic Goal 1: By 2015, the voluntary turnover rate of full-time employees will be maintained at or
below 10%.

Why this is Important:

Maricopa County recognizes the important role its employees have in the success of its operation and
to the provision of quality services to citizens. This goal is aimed at reducing turnover rate of
employees.

Where We Are: Annual Rate of Turnover (Voluntary)
of Maricopa County Employees
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Strategic_Goal 2: By 2015, the percent of employees indicating they are satisfied with their jobs at
Maricopa County will be 85% or greater.

Why this is Important:
Job satisfaction is critical to a productive and effective workforce. This goal is aimed at continuing to
increase the level of satisfaction among County employees.

Where We Are: Maricopa County Employee Satisfaction
(% of respondents indicating satisfaction with job)
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Budget Policies and Process

Policies and Their Budgetary Impact

Maricopa County has achieved and maintained financial stability by developing and implementing a
series of budget and financial policies that guide fiscal management and budgetary decisions. These
policies address a number of issues, including budget development, the degree of budgetary control,
reserves, tax reduction, and managing for results. These policies, approved by the Board of
Supervisors, incorporate “best practices” in the field of state and local government budgeting and
financial management, and are aligned with Maricopa County’s Managing for Results system. All
policies are updated as necessary to comply with changes in legislation and business practices.
Following is an overview of the key policies, specifically addressing each policy’s applicability to the
budget process. The full text of each policy is located in the Attachments section.

Managing for Results Policy

The Managing for Results Policy establishes a framework that integrates planning, budgeting,
reporting, evaluating and decision making for all Maricopa County departments. Managing for Results
is a management system that establishes the requirements to fulfill the County’s Mission and Vision of
accountability to its citizens. The policy is promulgated as part of the annual County budget process
under the authority of the Board.

Key provisions:

¢ “Managing for Results” means that the entire organization, its management system, its employees
and its organizational culture (beliefs, behavior and language) are focused on achieving results for
the customer. Managing for Results provides direction for making good business decisions based
on performance, and makes departments/agencies accountable for results.

o All Departments will participate in the Managing for Results system and shall comply with the
policy.

e The County Manager will develop and present a Countywide strategic plan to the Board.

e The mission, strategic goals, services, results and performance measures for a department are
set forth in strategic business plans. Departments will participate in the annual Planning for
Results process by developing and submitting strategic business plans for review as part of the
budget process with required elements and in the prescribed format.

e All managers will work with assigned employees to establish performance plans that align with
department strategic business plans.

e The Office of Management and Budget (OMB) and the Department of Finance will develop and
maintain a financial structure aligned with the Managing for Results system.

¢ OMB will review department strategic business plans and performance measures as a basis for
funding recommendations.
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Departments will report on their family of performance measures for budget and planning
purposes quarterly, according to the annual budget calendar.

Internal Audit will review and report on strategic business plans and performance measures.
The Board directs all managers to use performance information to manage activities effectively

and efficiently. Managers will consider performance information in making policy and program
decisions.

Budgeting for Results Policy Guidelines

The purpose of this policy is to set forth the guidelines for developing budgets for Maricopa County, as
well as the Flood Control, Library, and Stadium Districts. Maricopa County’s budget process provides
for responsible management of taxpayers’ resources, while insuring that funds are directed towards
achieving results at all levels.

Key provisions:

Defines Budgeting for Results as a process in which budgetary decisions are based on or
informed by performance information that describes the cost or efficiency of producing an
activity and the results achieved for customers. Budgeting for Results is the primary basis for
decisions about department budgets.

Requires using conservative revenue estimates.

Requires that the budget be structurally balanced (recurring expenditures fully supported by
recurring sources of funding).

Base budgets will be analyzed for possible reductions, and requests for new funding will be
analyzed based on impact on results.

Wherever possible, grants and other non-local revenue sources will be used before allocating
General Fund resources or other local revenues.

Wherever possible, the budget will provide for the adequate and orderly replacement of facilities
and major equipment from current revenues.

Wherever appropriate, services and programs will be supported by user fees that recover full
direct and indirect costs, unless market considerations dictate otherwise.

All user fees will be reviewed annually in conjunction with the budget development process.

Departments must submit base expenditure requests within budget targets provided by the
Office of Management and Budget. Targets are based on the current budget, with adjustments
as directed by the Board.

Requests for additional funding must be submitted as Results Initiatives Requests, and be
directed to achievement of strategic goals that align with the direction of the Board. The Board
may annually adopt guidelines and priorities for results initiative requests.
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Budgets will include a reasonable allowance for personnel savings due to natural staff turnover
based on past experience.

All Appointed, Elected and Judicial Branch Departments/Special Districts will follow these policy
guidelines in preparing their Annual budget requests, which must be submitted on schedule and
in the appropriate format to the Office of Management and Budget (OMB).

The Deputy County Manager negotiates budget recommendations with Elected Officials and the
Judicial Branch; if agreement cannot be reached, budget recommendations may be negotiated
directly with the County Manager and ultimately the Board of Supervisors.

The Office of Management and Budget recommends a five-year Capital Improvement Program
to the Board. Estimates of increased operating costs will be provided with each requested
project

Central Service Cost Allocation charges will be assessed from all non-General Fund agencies
based on a full-cost allocation methodology, or level of reimbursement allowed by grants.

Funding for the Self-Insurance Risk Trust Fund will be assessed from all funds, and provide for
an ending cash balance equal to the projected paid losses and claims-related expenses for the
upcoming fiscal year.

Budgeting for Results Accountability Policy

The purpose of the Budgeting for Results Accountability Policy is to provide guidelines and direction on
managing Board-approved budgets to elected, appointed and judicial branch agencies so that they can
be accountable and comply with the law.

Key provisions:

The Policy provides Departments with flexibility in managing their resources to achieve results
for customers while upholding accountability for spending within legal appropriations

Appropriated budgets are defined as legal authorization by the Board to expend funds or incur
obligations for specific purposes. The Board may establish appropriated budgets at different
levels of detail if there is a significant risk that a department will exceed its appropriated budget.
Changes in appropriated budgets must be approved by the Board.

Budgets are normally appropriated at the level of department, fund, and function. Where
applicable, appropriation levels may be established by program/activity, or object of
expenditure.

Detailed budgets are specified by month, function, organizational unit, Activity, object/source,
and position. “Function” is classification of expenditures and revenues according to whether
they are recurring or non-recurring.

Appropriated budgets are not guaranteed from one fiscal year to the next.

Departments develop and maintain detailed revenue and expenditure budgets that are loaded
into the main financial system. Detailed budgets must equal appropriated budgets.

Requests to amend appropriated budgets supported by grants, donations or intergovernmental
agreements may be made when expenditures from these sources are forecasted to exceed the
appropriation.
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Appropriated budgets must be reduced if revenue is forecasted to be significantly less than the
current budget.

To maximize results, departments have flexibility to incur expenditures that vary from their
detailed budgets, so long as they comply with the appropriated budget. Flexibility is
accompanied by responsibility to produce expected results while absorbing unanticipated
spending increases.

If a department requests an appropriated budget increase for unanticipated spending, the Board
may adopt appropriated budgets for that department at the level of program/activity and/or
object of expenditure.

Departments may not recommend any agreements that commit the County to expenditures for
which funding is not identified in future years.

Departments must verify funding for all purchases and contracts.

Department expenditures and revenues are monitored and reported on a monthly basis. The
Department of Finance shall prepare and submit to the Board a comprehensive monthly
analysis of budget variances by department and fund or by lower appropriation level, and will
investigate any negative year-to-date variances.

Departments with negative year-to-date expenditure or revenue variances must provide a
written explanation and corrective action plans, which must be reviewed and approved.

Departments may not exceed their appropriated expenditure budgets, and are required to
reduce expenditures to offset any shortfall in budgeted revenue.

The Department of Finance shall prepare and submit to the Board a comprehensive report of
audited actual expenditures relative to appropriated budgets. The report will include an
explanation of each instance in which expenditures exceeded appropriated budgets.

If a department exceeds its annual appropriated expenditure budget or creates County liabilities
that result from audit findings for which the County is responsible, the department’s
expenditures will be reviewed by the Office of Management and Budget to identify the causes of
the overrun. Corrective action may include adopting appropriated budgets at the level of
program/activity and/or object of expenditure and a reduction of the department’s appropriated
budget in the subsequent fiscal year in an amount up to the amount of the overrun in the prior
fiscal year.

The total costs associated with fulfilling an internal records request will be charged against the
budget of the department making the request. The County Manager can waive the transfer of
costs if the costs are less than $1,000.

Reserve and Tax Reduction Policy Guidelines

The purpose of this policy is to provide for long-term financial stability and low, sustainable taxes
through responsible use of non-recurring resources, appropriate and minimal use of debt, and
maintenance of reserve funds. Adherence to the policy will insure that Maricopa County maintains
recurring revenue streams sufficient to support ongoing spending requirements.

Adequate reserves will allow the County to maintain services during economic downturns without
drastic expenditure reductions or tax increases while longer-term budgetary adjustments are put in
place. Further, this policy sets budgetary and financial guidelines regarding the reduction of taxes.
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The Board of Supervisors will commit a portion of the fund balance in the General Fund for
budget stabilization purposes. The General Fund committed balance will be sufficient to
eliminate cash flow borrowing in the General Fund and in other funds as necessatry.

Spendable beginning fund balances will be estimated and included in the annual budget.

Fund balances may be appropriated for the following specific uses, consistent with the legally-
authorized purposes of the fund:

e Acquisition of fixed assets.
e Retirement of outstanding debt.

e Fiscal stabilization by offsetting operating revenue shortfalls due to economic downturns,
so long as adjustments are made to restore the structural balance of the budget within
one to two fiscal years.

Proceeds from the sale of real property will be set aside for capital improvements or to repay
debt used to finance capital improvements, so long as future liabilities associated with the
property, including environmental clean-up, have been met.

In cases where an expenditure can be funded by more than one component of fund balance
(restricted, committed, assigned or unassigned), the following is the flow assumption:

e First, expenditures will draw on unassigned fund balances,

e Second, expenditures will draw on assigned fund balances (if applicable),
e Third, expenditures will draw on committed fund balances, and

e Fourth, expenditures will draw on restricted fund balances.

Use of fund balances must be consistent with the Tax Reduction Policy Guidelines, as outlined
below.

Unless otherwise required by law, the Board of Supervisors/Board of Directors will strive to
maintain the combined primary, debt service, Library District, and Flood Control District property
tax burden at current or lower levels. The Board of Supervisors/Board of Directors may reduce
property taxes under the following conditions:

e The tax reduction is sustainable for the foreseeable future according to reasonable and
conservative forecasts.

e The budget is currently structurally balanced, e.g., recurring revenue exceeds recurring
expenditures and will remain so into the future according to reasonable and conservative
forecasts.

e The fund balance in the General Fund committed for budget stabilization is sufficient to
eliminate cash-flow borrowing and unexpected economic changes.

¢ Fund balances have been appropriated or committed for repayment of outstanding debt.

e Necessary capital expenditures are appropriated from fund balance.

Funded Positions Policy

The purpose of the policy is to establish guidelines for adding, deleting and changing positions so that
all authorized positions are fully funded on an annualized basis, and that any filled or vacant position
that becomes unfunded or under-funded is either fully funded or deleted. Key provisions:
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o Departments can establish new positions with review and approval by the Office of
Management and Budget (OMB). Position requests must include a brief description of the
purpose of the position(s), including relation to measured results, strategic goals.

o Departments must also identify how the positions will be funded, and any positions to be
deleted. Departments must justify why budget savings that will be used to fund the requested
positions should not be retained as budget savings.

e Position requests are not approved if the fully-annualized cost can be supported within the
Department’s current appropriation, or if the Board has approved other funding, and must
otherwise comply with established Board policies and priorities. Proposed job descriptions and
salaries are also reviewed.

o If a position request is denied, Elected or Judicial Branch departments may appeal the decision
to the Board. If the Board approves a position request on appeal, the approval must be
accompanied by an action to provide funding for the position(s) as necessary.

¢ During the annual budget process Departments verify that budgets and funding are adequate to
support all authorized positions. OMB validates position funding and identifies positions that are
potentially unfunded or underfunded.

e Total FTEs and average wage and benefit rates must be at or lower than budgeted levels at all
times, and fully funded on an annualized basis with current appropriation levels and funding.
Turnover or attrition savings will be budgeted in all Departments at appropriate levels.

e Vacant underfunded positions have the option of eliminating the positions or identifying
additional funding for them. Vacant unfunded positions will be eliminated.

e Filled, unfunded or under-funded positions will be reviewed, and the issue will be taken to the
Board for resolution.

Annual Budgeting for Results Guidelines and Priorities

In addition to the standing policies outlined above, at the beginning of the budget process each year,
the Board of Supervisors adopts specific guidelines and priorities for the upcoming fiscal year. This
document provides policy direction to the Office of Management and Budget and departments to
develop a structurally balanced budget that carries out the County’s mission and strategic goals within
available resources. The Guidelines and Priorities typically provide direction on property taxes,
employee compensation, formulation of budget targets, requests for additional funding, and the capital
improvement program. The Guidelines and Priorities are addressed in the County Manager's
Transmittal Letter, and their full text is included in the Attachments section.

Summary of Significant Accounting Policies

The accounting policies of Maricopa County conform to generally accepted accounting principles
(GAAP) applicable to governmental units adopted by the Governmental Accounting Standards Board
(GASB).
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Reporting Entity
Maricopa County is a general-purpose local government governed by a separately elected board of five

county supervisors. Financial statements present the activities of the County (the primary government)
and its component units.

Component units are legally separate entities for which the County is considered to be financially
accountable. Blended component units, although legally separate entities, are in substance part of the
County’s operations. Therefore, data from these units is combined with data of the primary
government. Discretely presented component units, on the other hand, are reported in a separate
column in the combined financial statements to emphasize they are legally separate from the County.
The County does not report any discretely presented component units. Each blended component unit
discussed below has a June 30 year-end.

The reporting entity comprises the primary government, Housing Authority of Maricopa County
Maricopa County Flood Control District, Maricopa County Library District, Maricopa County Public
Finance Corporation, Maricopa County Special Assessment Districts, Maricopa County Stadium
District, and Maricopa County Street Lighting Districts. The blended component units are as follows:

Housing Authority of Maricopa County

On July 1, 2003, the Housing Authority of Maricopa County became a legally separate entity pursuant
to A.R.S. 836-1404. The Housing Authority provides efficient and affordable rental housing to low
income households of Maricopa County. On December 13, 2010, the Maricopa County Board of
Supervisors adopted a resolution, pursuant to Arizona Revised Statutes (“A.R.S.”) 836-1404, for the
Housing Authority of Maricopa County (Authority). Although the Authority is still considered a legally
separate entity pursuant to A.R.S.836-1404, as a result of this resolution, the Maricopa County Board of
Supervisors now serves as the Authority’s Board of Commissioners and is able to significantly influence
the programs, projects, activities and level of services provided by the Authority. Therefore, effective
December 13, 2010, the Authority is considered a blended component unit of the County.

Housing Authority of Maricopa County
2024 North Seventh Street, Suite 201
Phoenix, Arizona 85006
www.maricopahousing.org

Maricopa County Flood Control District

The Maricopa County Flood Control District is a legally separate, tax-levying entity pursuant to A.R.S.
848-3602 that provides flood control facilities and regulates floodplains and drainage to prevent flooding
of property in Maricopa County. As the Maricopa County Board of Supervisors serves as the Board of
Directors of the Flood Control District, it is able to significantly influence the programs, projects,
activities, and level of services provided by the District; therefore, the District is considered a blended
component unit of the County.

Maricopa County Library District

The Maricopa County Library District is a legally separate, tax-levying entity pursuant to A.R.S. 848-
3901 that provides and maintains library services for the residents of Maricopa County. As the
Maricopa County Board of Supervisors serves as the Board of Directors of the Library District, it is able
to significantly influence the programs, projects, activities, and level of services provided by the District;
therefore, the District is considered a blended component unit of the County.
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Maricopa County Public Finance Corporation

Maricopa County Public Finance Corporation is a nonprofit corporation created by the Maricopa County
Board of Supervisors that exists primarily to assist the County in the acquisition, construction, and
improvement of County facilities, including real property and personal property. The Board of Directors
of the Public Finance Corporation is subject to the approval of the County Board of Supervisors and the
corporation exists primarily for the benefit of the County; therefore, the corporation is considered a
blended component unit of the County. The corporation has issued certificates of participation, lease
revenue bonds, and lease trust certificates that evidence undivided proportionate interests in rent
payments to be made under the lease agreements, with an option to purchase, between Maricopa
County and the Corporation. Since this debt is in substance the County’s obligation, these liabilities
and resulting assets are reported on the County’s financial statements.

Maricopa County Special Assessment Districts

The Special Assessment Districts are legally separate entities that provide improvements to various
properties within the County. As the Maricopa County Board of Supervisors serves as the Board of
Directors of the Maricopa County Special Assessment Districts, it is able to significantly influence the
activities and level of services provided by the Districts; therefore, the Districts are considered a
blended component unit of the County.

Maricopa County Stadium District

The Maricopa County Stadium District is a legally separate entity that provides regional leadership and
fiscal resources to assure the presence of Major League Baseball in Maricopa County. As the
Maricopa County Board of Supervisors serves as the Board of Directors of the Stadium District, it is
able to significantly influence the programs, projects, activities, and level of services provided by the
District; therefore, the District is considered a blended component unit of the County.

Maricopa County Street Lighting Districts

The Street Lighting Districts are legally separate entities that provide street lighting in areas of the
County that are not under local city jurisdictions. As the Maricopa County Board of Supervisors serves
as the Board of Directors of the Maricopa County Street Lighting Districts, the Districts are considered a
blended component unit of the County.

Related Organization

The Industrial Development Authority of Maricopa County (Authority) is a legally separate entity that
was created to assist in the financing of commercial and industrial enterprises; safe, sanitary, and
affordable housing; and healthcare facilities. The Authority fulfills its function through the issuance of
tax-exempt or taxable revenue bonds. The County Board of Supervisors appoints the Authority’s Board
of Directors. The Authority’s operations are completely separate

from the County, and the County is not financially accountable for the Authority. Therefore, the
financial activities of the Authority have not been included in the accompanying financial statements.

Basis of Presentation

The basic financial statements include both government-wide statements and fund financial statements.
The government-wide statements focus on the County as a whole, while the fund financial statements
focus on major funds. Each presentation provides valuable information that can be analyzed and
compared between years and between governments to enhance the usefulness of the information.
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Government-wide financial statements — provide information about the primary government (the
County) and its component units. The statements include a statement of net assets and a statement of
activities. These statements report the financial activities of the overall government, except for fiduciary
activities. They also distinguish between the governmental and business-type activities of the County
and between the County and its discretely presented component unit. Governmental activities
generally are financed through taxes and intergovernmental revenues. Business-type activities are
financed in whole or in part by fees charged to external parties.

The statement of activities presents a comparison between direct expenses and program revenues for
each function of the County’s governmental activities and segment of its business-type activities. Direct
expenses are those that are specifically associated with a program or function and, therefore, are
clearly identifiable to a particular function. The County allocates indirect expenses to programs or
functions. Program revenues include:

e Charges to customers or applicants for goods, services, or privileges provided,
e Operating grants and contributions, and
e Capital grants and contributions, including special assessments.

Revenues that are not classified as program revenues, including internally dedicated resources,
unrestricted grant revenues, and all County levied taxes or taxes not levied by the County that are not
restricted to a specific program, are reported as general revenues.

Generally, the effect of interfund activity has been eliminated from the government-wide financial
statements to minimize the double counting of internal activities. However, charges for interfund
services provided and used are not eliminated if doing so would distort the direct costs and program
revenues reported by the departments concerned.

Fund financial statements — provide information about the County’s funds, including fiduciary funds and
blended component units. Separate statements are presented for the governmental, proprietary, and
fiduciary fund categories. The emphasis of fund financial statements is on major governmental and
enterprise funds, each displayed in a separate column. All remaining governmental and enterprise
funds are aggregated and reported as nonmajor funds. Fiduciary funds are aggregated and reported
by fund type.

Proprietary fund revenues and expenses are classified as either operating or nonoperating. Operating
revenues and expenses generally result from transactions associated with the fund’s principal activity.
Accordingly, revenues, such as user charges and net patient service revenues, in which each party
receives and gives up essentially equal values, are reported as operating revenues.

Nonoperating revenues, such as subsidies and investment income, result from transactions in which
the parties do not exchange equal values. Revenues generated by ancillary activities are also reported
as nonoperating revenues. Operating expenses include the cost of services, administrative expenses,
and depreciation on capital assets. Other expenses, such as interest expense, are considered to be
nonoperating expenses.

The County reports the following major governmental funds:

The General Fund — is the County’s primary operating fund. It accounts for all financial resources of
the general government, except those required to be accounted for in another fund.

The Detention Operations Fund — was established under the authority of propositions 400 and 401,
which were passed in the General Election of November 3, 1998. These propositions authorized a
temporary 1/5 of one-cent sales tax to be used for the construction and operation of adult and juvenile
detention facilities. On November 5, 2002, the voters approved the extension of the 1/5 of one-cent
sales tax in the General Election. The extension begins in the month following the expiration of the
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original tax and may continue for not more than twenty years after the date the tax collection begins.
The Jail Operations Fund accounts for the jail tax revenue and transfers from the General Fund for
maintenance of effort and jail operations expenditures. The Jail Operations Fund transfers monies to
the Jail Construction Fund for the construction of the jail facilities. The amount to be transferred to the
Jail Construction Fund for any given year is determined through the budget planning process and tied
to the jail tax collection projection and construction schedules.

The County Improvement Debt Fund — accounts for the debt service on the Lease Revenue Refunding
Bonds, Series 2003; Lease Revenue Bonds, Series 2007A; Lease Revenue Refunding Bonds, Series
2007B; and other long-term obligations. Funding is provided by transfers from the General Fund and
intergovernmental revenue from the Maricopa County Special Health Care District, a separate legal
entity.

The General Fund County Improvements Fund — was established to fund current and future capital
projects. Fund assets may be used to pay directly for capital projects or may be appropriated by the
Board of Supervisors for debt service. None of the funds has been pledged for debt service, and fund
assets may be transferred by the Board of Supervisors at any time for any other County purpose.

The County also reports the following fund types:

The internal service funds — account for automotive maintenance and service, telecommunications
services, printing and duplicating services, insurance services, self-insured employee benefits, and
warehouse services provided to County departments or to other governments on a cost reimbursement
basis.

The investment trust fund — accounts for pooled assets held and invested by the County Treasurer on
behalf of other governmental entities.

The agency fund — accounts for assets held by the County as an agent for other governments and
individuals.

Basis of Accounting

The government-wide, proprietary fund, and fiduciary fund financial statements are presented using the
economic resources measurement focus and the accrual basis of accounting. Revenues are recorded
when earned and expenses are recorded at the time liabilities are incurred, regardless of when the
related cash flows take place. Property taxes are recognized as revenue in the year for which they are
levied. Grants and donations are recognized as revenue as soon as all eligibility requirements imposed
by the provider have been met.

Governmental funds in the fund financial statements are reported using the current financial resources
measurement focus and the modified accrual basis of accounting. Under this

method, revenues are recognized when measurable and available. The County considers all revenues
reported in the governmental funds to be available if the revenues are collected within 60 days after
year-end. Expenditures are recorded when the related fund liability is incurred, except for principal and
interest on general long-term debt, claims and judgments and compensated absences, which are
recognized as expenditures to the extent they are due and payable. General capital asset acquisitions
are reported as expenditures in governmental funds. Proceeds of general long-term debt and
acquisitions under capital lease agreements are reported as other financing sources.

Under the terms of grant agreements, the County funds certain programs by a combination of grants
and general revenues. Therefore, when program expenses are incurred, there are both restricted and
unrestricted net assets available to finance the program. The County applies grant resources to such
programs before using general revenues.
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The County’s business-type activities, enterprise funds, and the discretely presented component unit of
the County follow Financial Accounting Standards Board (FASB) Statements and Interpretations issued
on or before November 30, 1989; Accounting Principles Board Opinions; and Accounting Research
Bulletins, unless those pronouncements conflict with GASB pronouncements.

Cash and Investments

For purposes of its statements of cash flows, the County considers only those highly liquid investments
with a maturity of three months or less, at the time when they are purchased, to be cash equivalents.
Nonparticipating interest-earning investment contracts are stated at cost. Money market investments
and participating interest-earning investment contracts, with a remaining maturity of one year or less at
time of purchase, are stated at amortized cost. All other investments are stated at fair market value.

Inventories

The County accounts for its inventories in the governmental funds using the purchase method.
Inventories of the governmental funds consist of expendable supplies held for consumption and are
recorded as expenditures at the time of purchase. Amounts on hand at year-end are shown on the
balance sheet as an asset, for informational purposes only, and are offset by a fund balance reserve to
indicate that they do not constitute “available spendable resources.” These inventories are stated at
weighted-average cost. Inventories of the proprietary funds are recorded as assets when purchased
and as expenses when consumed. The amount shown on the statement of net assets for the enterprise
funds is valued at cost using the first-in, first-out method. The amount shown on the statement of net
assets for the internal service funds is valued at cost using the moving-average method.

Property Tax Calendar

The County levies real property taxes and commercial personal property taxes, on or before the third
Monday in August, that become due and payable in two equal installments. The first installment is due
on the first day of October and becomes delinquent after the first business day of November. The
second installment is due on the first day of March of the next year and becomes delinquent after the
first business day of May. During the year, the County also levies mobile home personal property taxes
that are due the second Monday of the month following receipt of the tax notice and become delinquent
30 days later. A lien assessed against real and personal property attaches on the first day of January
preceding assessment and levy.

Capital Assets

Capital assets, which include property, plant, equipment, and infrastructure assets (e.g., roads, bridges,
sidewalks, and similar items), are reported in the government-wide statements and the proprietary
funds. Capital assets are defined as assets with an initial, individual cost of more than $5,000. Such
assets are recorded at historical cost or estimated historical cost if purchased or constructed. Donated
capital assets are recorded at estimated fair market value at the date of donation.

The costs of normal maintenance and repairs that do not add to the value of the asset or materially
extend assets’ lives are not capitalized. Property, plant, and equipment of the primary government and
the discretely presented component unit are depreciated using the straight-line method over the
following estimated useful lives:
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ESTIMATED USEFUL LIFE (IN YEARS)
DISCRETELY PRESENTED
TYPE OF ASSETS PRIMARY GOVERNMENT COMPONENT UNIT
Buildings 20 - 50 20-30
Infrastructure 25-50
Autos and trucks 3-10 7
Other equipment 3-20 5-7

All infrastructure assets are reported on the government-wide financial statements. Infrastructure
maintained by the County Department of Transportation consists of roadways, bridges and related
assets. These assets will not be depreciated as they are maintained using the modified approach.
Under the modified approach, the County’s roadway and bridge systems are being preserved at a
specified condition level established by the County. The Flood Control District accounts for the
County’s remaining infrastructure assets consisting of drainage systems, dams, flood channels and
canals.

For the Department of Transportation’s infrastructure assets owned prior to fiscal year 2002, the County
estimated their historical cost. The fair market value for right-of-way assets was estimated based on
current regional land acquisitions and deflated by the trended growth rate, as determined by the County
assessed valuation from the State of Arizona Department of Revenue Abstract of the Assessment Roll
for vacant land, agriculture and government property not including legally exempt land. The fair market
value for roadway system assets was estimated based on current construction costs and deflated using
the Price Trends for Federal-Aid Highway Construction, published by the U.S. Department of
Transportation, Federal Highway Administration, Office of Program Administration and Office of
Infrastructure.

Flood Control District infrastructure assets are accounted for using the straight-line depreciation method
with a useful life between 25 and 50 years. For infrastructure assets owned prior to fiscal year 2002, the
County used internal records, maintained by the department, to estimate Flood Control’'s historical cost
for these assets.

Investment Income

Investment income is composed of interest, dividends, and net changes in the fair market value of
applicable investments.

Compensated Absences

Compensated absences consist of vacation leave and a calculated amount of sick leave earned by
employees based on services already rendered. Employees may accumulate up to 360 hours of
vacation leave, but any vacation hours in excess of the maximum amount that are unused at calendar
year-end convert to sick leave. Upon termination of employment, all unused vacation benefits are paid
to employees. Accordingly, vacation benefits are accrued as a liability in the financial statements.

Employees may accumulate an unlimited number of sick leave hours. Generally, sick leave benefits
provide for ordinary sick pay and are cumulative but are forfeited upon termination of employment.
Because sick leave benefits do not vest with employees, a liability for sick leave benefits is not accrued
in the financial statements. However, upon retirement, County employees with accumulated sick leave
in excess of 1,000 hours are entitled to a $10,000 nontaxable investment in a Post Employment Health
Plan (PEHP) established pursuant to Internal Revenue Code 8501(c)(9).
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Compensated absences are substantially paid within one year from fiscal year-end and, therefore, are
reported as a current liability on the government-wide financial statements.

Basis of Budgeting and Budgetary Control

Arizona law requires the County to prepare and adopt an annual balanced budget for the General,
Special Revenue, Debt Service, Enterprise and Capital Projects Funds. In addition, Maricopa County
prepares budgets for its Internal Service Funds. Arizona law further requires that no expenditure shall
be made or liability incurred that exceeds the amounts budgeted except as provided by law.

Appropriation levels are established by department, fund and function (operating vs. non-recurring,
including projects), and lapse annually. During the year, budget transfers from the contingency account
to a department’s budget require approval by the Board of Supervisors. The budget is appropriated by
fund for the three departments of the Judicial Branch and the five departments of the Public Defense
System. Budgeted amounts are reported as originally adopted or as adjusted by authorization from the
Board of Supervisors. The County budgets for Governmental Fund types on a basis consistent with the
County'’s financial reporting and generally accepted accounting principles (GAAP), with the exception of
capital lease transactions, which are budgeted as expenditures. In addition, for proprietary funds, the
County budgets capital outlay expenditures instead of depreciation.

Budgets of Blended Component Units

The budgets for several blended component units, including the Flood Control District, Library District,
Stadium District, Special Assessment Districts and Street Lighting Improvement Districts are included in
a separate volume of this document. The Public Finance Corporation is excluded from this document,
as are one discretely presented component unit (Housing Authority) and one related organization
(Industrial Development Authority). Activity associated with the Accommodation Schools and Sports
Authority are not included in the County budget as the Board of Supervisors does not adopt the
budgets for these entities. The Sheriff Warehouse Fund is also not included in the budget, as it is an
Internal Service Fund that serves only one department, the Sheriff.

The Budget Process

Annual Budget Process

Maricopa County’s fiscal year begins on July 1 and ends on the following June 30, coinciding with the
State of Arizona’s fiscal year. The Maricopa County budget process is a key component of the overall
Managing for Results process. The following chart provides an overview of the typical County budget
process and calendar.

Maricopa County Budget Process Timeline

Jul  Au Se Oct Nov Dec Jan Feb Mar

Financial Forecasting
Planning for Results

Budget Guidelines & Priorities
Budget Preparation

Budget Review & Analysis
Budget Adoption

Tentative Adoption
Final Adoption
Property Tax Levy Adoption - (for current Fiscal Year)
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The process may not exactly follow the general calendar in some years. Each year, certain
circumstances, such as delays in the State of Arizona’s budget approval process, may affect and alter
specific dates. The annual budget calendar is provided In the Attachments section of this document.

Financial Forecasting

The Office of Management and Budget (OMB) updates the County’s five-year financial forecast on a
guarterly basis throughout the fiscal year for several major funds, including the General and Detention
Funds. The five-year forecast provides a conservative estimate of the County’s fiscal condition given
realistic economic trends, current Board policies, and existing laws. The forecast does not incorporate
anticipated policy changes, spending priorities, or proposed new revenue sources. The forecast update
in November is particularly important, as it sets the stage for the upcoming budget-development
process. Later forecasts inform the decision-making process as the budget is prepared, reviewed, and
adopted. The current five-year forecast is presented in the Financial Forecast section of this document.

Planning for Results

Through the summer and fall, departments review and update their strategic business plans in
accordance with the Managing for Results process. Departments update their strategic issues and
goals, and set initial performance targets for their Activities and Programs. The Board of Supervisors
may also consider updating the County-wide strategic plan. The current County strategic plan is
presented in the Strategic Direction section of this document, while department strategic business plans
are presented in the Department Strategic Business Plans and Budgets section.

Budget Guidelines and Priorities

The five-year financial forecast and Planning for Results set the stage for adoption of budget guidelines
and priorities for the upcoming fiscal year. The Board of Supervisors typically adopts the guidelines
and priorities in early December. Current Guidelines and Priorities are discussed in the Transmittal
Letter, and presented in their entirety in the Attachments section.

Budget Preparation

Upon adoption of the budget guidelines and priorities, the Office of Management and Budget (OMB)
prepares budget targets and detailed instructions for departments. Departments then prepare their
budget requests in December and January, and then submit them to OMB. Departments that manage
capital improvement projects prepare and submit capital project budgets as part of a five-year Capital
Improvement Program.

Budget Review and Analysis

During February and March, the Office of Management and Budget analyzes budget requests in the
context of available resources, Board of Supervisors’ priorities, and performance as defined by each
department’s strategic business plan. Budget requests are analyzed by Activity at a detailed level for
every department and fund. Under the direction of the Deputy County Manager, OMB prepares budget
recommendations for each department. In late March, the Deputy County Manager reviews budget
recommendations with elected officials and the Presiding Judge, and negotiates budget agreements
with them. Elected officials and the Judicial Branch departments have the opportunity to present their
requested budgets to the Board of Supervisors. In April, OMB finalizes a consolidated Recommended
Budget for presentation to the Board of Supervisors, which is presented to the Board in May.
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Budget Adoption

Tentative Adoption

The Board of Supervisors tentatively adopts the budget in late May. The Board may choose to change
the Recommended budget, or adopt it as presented. Once tentatively adopted, the total amount of
budgeted expenditures from local funds may not be increased. Tentative Adoption opens a statutorily
prescribed period for public review and comment on the budget. The budget and notice of subsequent
public hearings must be published once a week for at least two consecutive weeks after Tentative
Adoption in the County’s official newspaper or in a newspaper of general circulation. Public budget
presentations may also be held during this period to elicit citizen feedback.

Final Adoption

In late June, the Board of Supervisors holds a public hearing on the Final Adoption of the budget. The
Tentative Budget is usually changed to reflect policy decisions by the Board, as well as any technical
changes brought forward by the Office of Management and Budget.

Property Tax Levy Adoption

According to statute, the Board of Supervisors meets on the third Monday in August to adopt property
tax levies and rates.

Fiscal Year 2013 Budget Process

Departments updated their strategic business plans in the summer and fall prior to budget preparation,
following a normal schedule. Revenue collections were monitored closely, and the major revenues
were forecasted quarterly. The FY 2013 Budgeting for Results Guidelines and Priorities were adopted
by the Board of Supervisors on December 12, 2011.

Department budget targets and instructions for FY 2013 were developed and issued in December.
Departments began to submit their budget requests to OMB from early January to late February. OMB
reviewed and analyzed department budget requests from early January through early March. The
Deputy County Manager negotiated budget recommendations with elected officials and the Presiding
Judge from mid-March through mid-April.

The FY 2013 Recommended Budget was presented to the Board of Supervisors on May 21, 2012 and
tentatively adopted the same day. Final Adoption of the budget occurred on June 18, 2012. Property
Tax levies and rates were adopted on August 20, 2012.

This process aligns with the Statutory Requirements which can be found in the Attachments section of
this document. If mid-year adjustments need to be made after the budget is adopted, the statutory
requirements that govern this process are followed as outlined in the Budget Adjustment Process
section below.

Fiscal Year 2014 Budget Process
The FY 2014 budget process is anticipated to mirror that of FY 2013.

Budget Adjustment Process

After final budget adoption, departments requesting a mid-year adjustment to their appropriated
budgets must do so in a written request that must be approved by the Board of Supervisors. According
to A.R.S. 842-17106, the Board of Supervisors may transfer monies between budget items if the
monies are available, if the transfer is in the public interest and based on a demonstrated need, and if
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the transfer does not result in a violation of the County’s constitutional property tax levy and
expenditure limitations. Once approved, budget adjustments are entered in the detailed budget and
reflected in budget and accounting reports.

Programmatic Budgeting

Budgeting on a programmatic basis in Maricopa County is defined by the Managing for Results
process. Managing for Results required a shift in the focus of budgeting and monitoring from the object
of expenditure (salaries, supplies, etc.) to the purpose of expenditures (prosecuting crimes, issuing
permits, etc.).

Services are defined in Managing for Results as the deliverables or products that the customer
receives. Services are expressed as nouns, not verbs, thus are defined in terms of what the
customer actually receives from the County rather than in terms of what the department “does.”

Services are grouped into Activities, which are defined as a set of Services with a common
purpose or result that produces Outputs and Results for customers. Activities become the
“building blocks” of Maricopa County’s performance-based budget in Budgeting for Results.
Each Activity has a “Family of Measures” that includes Results, Outputs, Demands and
Efficiencies.

Activities are in turn grouped into Programs, which are a set of Activities that have a common
purpose or result. A Program is a higher-level management view of a collection of Activities.

The Program/Activity/Service structure is fully incorporated into Maricopa County’s accounting
and budgeting structure.
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Budget Summary Schedules

Consolidated Sources, Uses and Fund Balance by Fund Type

BEGINNING FUND BALANCE $ 247,432,960 $ 172,421,433 $ 12,204,057 $ 780,554,944 $ 59,693,042 $ 1,272,306,436 $ - $ 1,272,306,436
SOURCES OF FUNDS
OPERATING
PROPERTY TAXES $ 420,010,153 $ -8 -3 -3 - $ 420,010,153 $ - $ 420,010,153
TAXPENALTIES & INTEREST 23,973,708 - - - - 23,973,708 - 23,973,708
SALES TAXES - 121,452,195 - - - 121,452,195 - 121,452,195
LICENSES AND PERMITS 2,213,000 38,704,496 - - - 40,917,496 - 40,917,496
GRANTS - 143,959,512 - - - 143,959,512 - 143,959,512
OTHER INTERGOVERNMENTAL 4,623,602 14,724,226 - - - 19,347,828 - 19,347,828
PAYMENTS IN LIEU OF TAXES 11,714,503 - - - - 11,714,503 - 11,714,503
STATE SHARED SALES TAX 404,078,237 - - - - 404,078,237 - 404,078,237
STATE SHARED HIGHWAY USER REV - 84,652,860 - - - 84,652,860 - 84,652,860
STATE SHARED VEHICLE LICENSE 109,193,522 8,412,636 - - - 117,606,158 - 117,606,158
INTERGOV CHARGES FOR SERVICES 13,247,300 39,258,257 2,044,612 - 4,407,085 58,957,254 - 58,957,254
OTHER CHARGES FOR SERVICES 26,908,370 69,994,247 - - 34,170,518 131,073,135 - 131,073,135
INTERNAL SERVICE CHARGES - - - - 157,712,674 157,712,674 (157,712,674) -
PATIENT SERVICES REVENUE 7,000 1,858,060 - - - 1,865,060 - 1,865,060
FINES & FORFEITS 11,270,300 17,793,019 - - - 29,063,319 - 29,063,319
INTEREST EARNINGS 4,000,000 2,724,385 - - 635,424 7,359,809 - 7,359,809
MISCELLANEOUS REVENUE 3,246,776 7,674,970 - - 35,000 10,956,746 - 10,956,746
GAIN ON FIXED ASSETS - 200,000 - - - 200,000 - 200,000
TRANSFERS IN - 170,562,926 1,140,444 4,949,797 - 176,653,167 (176,653,167) -
TOTAL OPERATING SOURCES $ 1,034,486,471 $ 721,971,789 $ 3,185056 $ 4,949,797 $ 196,960,701 $ 1,961,553,814 $ (334,365,841) $ 1,627,187,973
NON-RECURRING
LICENSES AND PERMITS $ -8 185,285 $ -3 -3 -3 185,285 $ -8 185,285
GRANTS - 856,053 - 46,186,146 - 47,042,199 - 47,042,199
INTERGOV CHARGES FOR SERVICES - - - 8,791,579 - 8,791,579 - 8,791,579
OTHER CHARGES FOR SERVICES - 391,373 - - - 391,373 - 391,373
INTEREST EARNINGS - - 13,204 - - 13,204 - 13,204
MISCELLANEOUS REVENUE - 65,010 - - - 65,010 - 65,010
TRANSFERS IN - 13,500 30,107,786 225,213,552 9,620,415 264,955,253 (264,955,253) -
TOTAL NON-RECURRING SOURCES ~ $ - $ 1511221 $ 30,120,990 $ 280,191,277 $ 9,620,415 $ 321,443,903 $ (264,955253) $ 56,488,650
TOTAL SOURCES $ 1,034,486,471 $ 723,483,010 $ 33,306,046 $ 285141074 $ 206,581,116 $ 2,282,997,717 $ (599,321,094) $ 1,683,676,623
USES OF FUNDS
OPERATING
PERSONAL SERVICES $ 443,243,656 $ 428,203,120 $ -3 - $ 12,410,750 $ 883,857,526 $ - $ 883,857,526
SUPPLIES 14,273,013 39,391,099 - - 11,905,204 65,569,316 (7,012,224) 58,557,002
SERVICES 398,204,371 206,463,068 - - 183,712,872 788,380,311 (150,700,450) 637,679,861
CAPITAL 3,287,758 8,343,018 16,736,830 - 50,630 28,418,236 - 28,418,236
OTHER FINANCING USES 175,477,673 1,175,494 - - - 176,653,167 (176,653,167) -
TOTAL OPERATING USES $ 1,034,486,471 $ 683,575,799 $ 16,736,830 $ - $ 208,079,456 $ 1,942,878556 $ (334,365841) $ 1,608512,715
NON-RECURRING
PERSONAL SERVICES $ 3,697,528 $ 6,261,076 $ - $ 4721205 $ 453487 $ 15133206 $ - $ 15,133,296
SUPPLIES 164,790 3,044,589 - 7,546,184 1,187,771 11,943,334 - 11,943,334
SERVICES 162,727,030 74,015,582 - 50,849,210 12,086,513 308,678,335 - 308,678,335
CAPITAL 10,075,990 8,713,650 - 314,681,043 915,630 334,386,313 - 334,386,313
OTHER FINANCING USES 70,767,622 70,093,137 - 124,094,494 - 264,955,253 (264,955,253) -
TOTAL NON-RECURRING USES $ 247,432,960 $ 162,128,034 $ - $ 510,892,136 $ 14,643,401 $ 935096531 $ (264,955253) $ 670,141,278
TOTAL USES $ 1,281,919,431 $ 845703,833 $ 16,736,830 $ 510,892,136 $ 222,722,857 $ 2,877,975087 $ (599,321,094) $ 2,278,653,993
STRUCTURAL BALANCE $ - $ 38395990 $ (13,551,774) $ 4,949,797 $ (11,118,755) $ 18,675,258 $ - $ 18,675,258
ENDING FUND BALANCE:
RESTRICTED $ - $ 63276214 $ 28,221,332 $ 184,954,082 $ 48,565,117 $ 325,016,745 $ - $ 325016,745
COMMITTED - 5,675,555 551,941 369,849,800 4,877,222 380,954,518 - 380,954,518
UNASSIGNED - (18,751,159) - - (9,891,038) (28,642,197) - (28,642,197)
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Sources and Uses of Funds

FY 2013 Adopted Budget
Sources: $ 2,278,653,993

Permits, Patient Miscellaneous &
Revenue, Fees, Interest0.81%
Fines & Charges
11.90%
Other
Intergovernmental
& Grants 9.75%

Fund Balance
26.12%

Revenues3.72Y

State Shared
Vehicle License
Taxes 5.16%

Property Taxes,
Penalties and
Interest19.48%

0,
State Shared Sales Sales Taxes 5.33%

17.73%

FY 2013 Adopted Budget
Health, Welfare & Uses: $2,278,653,993
Sanitation,

23.49%

General
Government,
17.68%

Education, 1.04%

Public Safety,
50.08%

Culture and Highways and
Recreation, 0.51% Streets, 7.20%
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Reconciliation of Budget Changes

FY 2012 ADOPTED TO FY 2012 REVISED

FY 2012 Adopted Budget

Operating Adjustments:

Fees and Other Revenues

Grants, Donations and Intergovernmental Agreements
Non Recurring

Other Supplemental Funding

Total Operating Adjustments

Non Recurring Adjustments:

Capital Improvement Program

Grants, Donations and Intergovernmental Agreements
Other Non Recurring

Supplemental Funding

Total Non Recurring Adjustments

FY 2012 Revised Budget

RECONCILIATION OF CHANGES IN APPROPRIATED EXPENDITURES AND OTHER USES

$1,283,872,849 $ 855735347 $ 10,408,417 $ 454565922 $ 231,680,229 $ (512,646,642) $2,332,616,122
$ -3 348,100 $ -3 -3 -3 -3 348,100
(165,452) 13,256,423 - - - - 13,090,971

- 38,702 - - - (38,702) -

- 40,000 - - 4,968,442 (5,008,442) -

$ (165,452) $ 13,683,225 $ -3 - $ 4968442 $ (5047,144) $ 13,439,071
$ -3 951,985 $ -3 (951,985) $ -3 -3 -
146,866 3,839,736 - - - - 3,986,602

- 1,035,206 - - 20,846 (61,752) 994,300

- 4,219,015 - - - (4,219,015) -

$ 146,866 $ 10,045942 $ -3 (951,985) $ 20846 $  (4,280,767) $ 4,980,902
$1,283,854,263 $ 879,464,514 $ 19,408,417 $ 453,613,937 $ 236,669,517 $ (521,974,553) $2,351,036,095
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Reconciliation of Budget Changes (continued)

FY 2012 Revised Budget $ 1,283,854,263 $ 879,464,514 $ 19,408,417 $ 453,613,937 $ 236,669,517 $ (521,974,553) $ 2,351,036,095
Operating Adjustments:
State Budget-Balancing Impacts:
State Contribution $  (26,156,051) $ -3 - $ - $ - $ - $  (26,156,051)
$ (26,156,051) $ - $ - $ - $ - $ - $ (26,156,051),
Mandated State Health Contributions:
AHCCCS Contribution $ (349,800) $ - $ - $ - $ - $ - $ (349,800),
ALTCS Contribution (5,985,300) - - - - - (5,985,300),
Arnold v. Sarn Contribution 2,072,884 - - - - - 2,072,884
$ (4,262,216) $ - $ - $ - $ - $ - $ (4,262,216),
Other Mandated Expenditures:
Jail Excise Tax MOE $ 2,876,714 $ -8 - $ - $ - % - % 2,876,714
Primary and General Elections (5,100,000) - - - - - (5,100,000)
New Justice Precincts 369,517 59,366 - - - - 428,883
$ (1,853,769) $ 59,366 $ - $ - $ - $ - $ (1,794,403)
Reallocations:
Reallocation Between Funds $ (5,763,627) $ 5,763,627 $ - $ - $ - $ - $ -
Reallocation of ISF Charges Between Funds (2,007,156) 1,235,137 - - - - (772,019)
$ (7,770,783) $ 6,998,764 $ - $ - $ - $ - $ (772,019)
Employee Related Costs:
Adjust Hours Per FTE $ (1,560,209) $  (1,294,255) $ - $ - $ (36,461) $ - $ (2,890,925)
Retirement Contributions 5,060,025 3,692,516 - - 78,776 - 8,831,317
$ 3,499,816 $ 2,398,261 $ - $ - $ 42,315 $ - $ 5,940,392
Central and Internal Service Charge Changes:
Internal Senice Charges $ 6,325,274 $ 3,420,453 $ - $ - $ 2,462,135 $ (11,819,883) $ 387,979
Central Senice Cost Allocation (816,419) - - - - - (816,419)
$ 5,508,855 $ 3,420,453 $ - $ -8 2,462,135 $ (11,819,883) $ (428,440)
Capital Related Transfers, Expenditures and Debt Service:
Operating Fund Transfers $ - $ - $ - $ - $ - $ 20300816 $ 20,300,816
Debt Senice - (1,274) (2,671,587) - - - (2,672,861)
Other Technology Projects (967,041) - - - - - (967,041)
$ (967,041) $ (1,274) $ (2,671,587) $ - $ - $ 20300816 $ 16,660,914
Grants and Intergovernmental Agreements:
Grants $ - $  (13,252,904) $ - $ - $ - $ - $ (13,252,904),
Intergovernmental Agreements 266,913 604,373 - - - - 871,286
$ 266,913 $ (12,648,531) $ - $ - $ - $ - $ (12,381,618),
Contingencies:
General Contingency $ (8,248,838) $ (12,097,370) $ - $ - $ - 3% - $  (20,346,208)
Justice System Contingency 1,558,973 - - - - - 1,558,973
Sheriffs Office Contingency 11,056,326 9,047,138 - - - - 20,103,464
$ 4,366,461 $  (3,050,232) $ - $ - $ - $ - $ 1,316,229
Base Adjustments:
Personnel Savings $ 2,348,687 $  (1,870,166) $ - $ - % (39,906) $ - $ 438,615
Vacant Position Elimination (652,282) (1,855,776) - - - - (2,508,058)
GIO Reallocation 496,600 - - - - - 496,600
Reallocation from Public Works Reorg 1,524,626 (33,972,781) - - - - (32,448,155)
HCM Litigation Support (2,189,810) - - - - - (2,189,810)
Medical Examiner Staffing Increase 537,149 - - - - - 537,149
Article 5 Administration 147,890 - - - - - 147,890
PDS Post Conviction Relief 357,155 - - - - - 357,155
Superior Court Homeless Court 53,872 - - - - - 53,872
Sheriff CAD/RMS 485,251 - - - - - 485,251
Vehicle Transfers - (31,252) - - - 31,252 -
New Facility Operating Costs (800,000) - - - - - (800,000)
Program Volume Changes and Structural Bale 94,487 (5,175,332) - - (11,323,236) 5,008,442 (11,395,639)
Other Adjustments 1,148,967 730,825 - - (748,928) - 1,130,864
$ 3,652,592 $ (42,174,482) $ - $ - $  (12,112,070) $ 5,039,694 $ (45,694,266)
Total - Operating Adjustments $ (23,815,223) $ (44,997,675) $ (2,671,587) $ - $ (9,607,620) $ 13,520,627 $ (67,571,478)
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Reconciliation of Budget Changes (continued)

NON RECURRING

Non Recurring Adjustments

Repayment of Payroll Discrepancy:

Repayment of Detention Funds $  (15,084,926) $ - $ - $ - $ - $ - $  (15,084,926)

Repayment of Inmate Svs Funds (15,015,259) - - - - - (15,015,259)
$  (30,100,185) $ -8 - $ - $ - $ - $  (30,100,185)

Other Mandated Expenditures:

Primary and General Elections $ 11,432,897 $ - $ - $ - $ - $ - $ 11,432,897

Debt Service

Debt Senice $ - $ - $ - $ 12,000,000 $ - $ (12,000,000) $ -

Capital Projects and Related Fund Transfers:

On-going and Prior Year Capital Projects and

Fund Transfers $ 7,993,856 $ 19,813,960 $ - $ 18,484,070 $ - $ (80,877,580) $  (34,585,694)

Southwest Court Tower Design - - - 4,034,060 - - 4,034,060

Cooperative Extension Tl Reserve - - - 850,000 - - 850,000

Grand Jury Relocation - - - 3,802,283 - - 3,802,283

Jail Master Plan - 1,000,000 - - - 1,000,000

Court Master Plan 1,000,000 - - - - - 1,000,000
$ 8,993,856 $ 20,813,960 $ - $ 27,170,413 $ - $ (80,877,580) $  (23,899,351)

IT Projects

Sheriff CAD/RMS System $ 317,940 $ 317,940

Other IT Projects 4,125,560 3,840,696 - - - - 7,966,256
$ 4,443,500 $ 3,840,696 $ - $ - $ - $ - $ 8,284,196

Major Maintenance Program

Major Maintenance Program $ 11,770,778 $ 1,000,000 $ - $ - $ - $ - $ 12,770,778

Durango Jail Major Maintenance - 4,947,948 - - - - 4,947,948

Total Major Maintenance Program $ 11,770,778 $ 5,047,948 $ - $ - $ - $ - $ 17,718,726

Vehicle Transfers and Replacements

Vehicle Transfers and Replacements $ 480,000 $ (40,906) $ - $ - $ (20,846) $ 61,752 $ 480,000

Personnel Related Expenditures

Personnel Related Expenditures $ 7,853 $ 5992 $ - $ - % - $ - $ 13,845

Grant Reconciliation and Related Expenditures

Grant Reconciliation and Related Expenditure $ (126,691) $  (3,351,981) $ - $ -8 - $ - $ (3,478,672)

Contingencies:

General Contingency $ 9,669,636 $ 9,746,106 $ - $ - % - $ - $ 19,415,742

Justice System Contingency 1,347,525 - - - - - 1,347,525

Risk Management Contingency 8,300,000 7,100,000 - - - - 15,400,000

Sheriffs Office Contingency 4,682,060 10,000,000 - - - - 14,682,060
$ 23,999,221 $ 26,846,106 $ - $ - $ - $ - $ 50,845,327

Reallocation Between Funds

Reallocation Between Funds $ 33,764 $  (4,219,015) $ - $ - % - % 4,219,015 $ 33,764

Other Non Recurring Expenditures:

Superior Court Homeless Court $ 10,875 $ -8 - $ - $ - $ - $ 10,875

Superior Court Cradles to Crayons Program 2,019,788 - - - - - 2,019,788

Public Defense Post Conviction Relief 1,184,560 - - - - - 1,184,560

MCESA Juvenile Transition Program - 2,787,056 - - - - 2,787,056

Solid Waste Subsidy 2,550,000 - - - - - 2,550,000

Internal Senice Charges 932,556 - - - - - 932,556

Co Atty Non Recurring Increase - (994,300) - - - - (994,300)

Other Expenditures (15,752,381) (40,398,562) - 18,107,786 (4,318,194) (2,270,355) (44,631,706)
$ (9,054,602) $ (38,605,806) $ - $ 18,107,786 $  (4,318,194) $  (2,270,355) $  (36,141,171)

Total - Non Recurring Adjustments $ 21,880,391 $ 11,236,994 $ - $ 57,278,199 $  (4,339,040) $ (90,867,168) $ (4,810,624)

FY 2013 Adopted Budget $ 1,281,919,431 $ 845,703,833 $ 16,736,830 $ 510,892,136 $ 222,722,857 $ (599,321,094) $ 2,278,653,993
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Consolidated Revenues and Other Sources by Fund Type /
Department

JUDICIAL
110 - ADULT PROBATION $ 17,898,117 $ 17,300,999 $ 17,649,782 $ 17,621,758 $ 16,399,972 $  (1,249,810) -7.1%
240 - JUSTICE COURTS 24,126,991 24,465,917 24,465,917 22,442,765 22,442,700 (2,023217)  -8.3%
270 - JUVENILE PROBATION 8,180,075 9,456,225 9,585,257 7,313,012 8,482,269 (1,02,988) -11.5%
800 - SUPERIOR COURT 17,563,587 17,981,605 16,966,693 15,200,236 15,975,960 (990,733)  -5.8%
SUBTOTAL $ 67,768,770 $ 69,213,746 $ 68,667,649 $ 62,586,771 $ 63,300,901 $  (5,366,748)  -7.8%
ELECTED
120 - ASSESSOR $ 317,670 $ 240,000 $ 240,000 $ 289,015 $ 240,000 $ - 0.0%
160 - CLERK OF THE SUPERIOR COURT 21,525,510 22,407,320 21,715,261 17,535,568 17,414,404 (4,300,857)  -19.8%
190 - COUNTY ATTORNEY 13,917,936 15,863,073 16,218,623 15,497,987 16,217,741 (882)  0.0%
210 - ELECTIONS 4,237,270 6,382,840 6,382,840 4,471,517 5,791,830 (591,010)  -9.3%
250 - CONSTABLES 1,414,292 1,504,722 1,524,897 1,550,892 1,515,522 9,375)  -0.6%
360 - RECORDER 12,054,879 11,590,000 11,590,000 11,728,383 11,167,000 (423,000)  -3.6%
370 - EDUCATION SERVICE 2,948,527 10,493,810 10,493,810 8,534,371 18,214,523 7,720,713 73.6%
430 - TREASURER 11,189 353,841 353,841 353,841 364,341 10,500 3.0%
500 - SHERIFF 66,801,045 76,959,532 80,269,209 81,842,785 67,819,081 (12,450,128)  -15.5%
SUBTOTAL $ 123,228,318 $ 145795138 $ 148,788,481 $ 141,804,359 $ 138,744,442 $  (10,044,039)  -6.8%
APPOINTED
150 - EMERGENCY MANAGEMENT $ 1,088,492 $ 1,531,280 $ 1,676,223 $ 1,401,408 $ 1,533,732 $ (142,491)  -8.5%
180 - FINANCE 983,176 539,864 539,864 656,031 574,856 34,992 6.5%
200 - COUNTY MANAGER 3,463,865 294,388 3,964,002 4,500,354 290,575 (3.673,427)  -92.7%
220 - HUMAN SERVICES 50,021,736 59,378,559 68,484,835 62,286,990 54,258,738 (14,226,097)  -20.8%
260 - CORRECTIONAL HEALTH 58,362 56,500 56,500 57,380 56,500 - 0.0%
290 - MEDICAL EXAMINER 379,914 462,908 462,908 664,397 438,252 (24,656)  5.3%
300 - PARKS AND RECREATION 6,479,147 6,211,043 6,215,863 6,434,465 6,461,206 245,343 3.9%
310 - HUMAN RESOURCES 323,265 297,841 297,841 202,658 297,841 - 0.0%
340 - PUBLIC FIDUCIARY 1,115,495 968,462 968,462 1,152,209 968,462 - 0.0%
390 - BUS STRATEGIES HLTH CARE PROG 140,603,149 144,734,098 144,734,098 145,484,174 147,024,469 2,290,371 1.6%
410 - ENTERPRISE TECHNOLOGY 19,385,340 15,972,983 15,972,983 16,077,014 16,454,383 481,400 3.0%
440 - PLANNING AND DEVELOPMENT 7,153,643 8,013,252 8,013,252 8,287,416 8,069,276 56,024 0.7%
460 - RESEARCH AND REPORTING - 72,000 72,000 72,000 72,000 - 0.0%
470 - NON DEPARTMENTAL 1,763,091,345 1,436,179,614  1,441,834,917  1,606,122,912 1,495,153,854 53,318,937 3.7%
520 - PUBLIC DEFENDER 2,287,945 2,207,645 2,207,645 1,804,472 2,187,967 (19.678)  -0.9%
540 - LEGAL DEFENDER 137,252 111,155 111,155 125,374 132,736 21,581 19.4%
550 - LEGAL ADVOCATE 27,199 13,836 13,836 22,996 22,996 9,160  66.2%
560 - CONTRACT COUNSEL 23,648 - - - - - N/A
570 - PUBLIC ADVOCATE 18,433 52,938 52,938 15,581 - (52,938) -100.0%
640 - TRANSPORTATION 135,011,183 143,863,521 143,869,021 111,897,146 150,263,638 6,394,617 4.4%
670 - WASTE RESOURCES AND RECYCLING 4,918,546 5,212,944 5,257,274 5,300,337 4,889,572 (367,702)  -7.0%
700 - FACILITIES MANAGEMENT 83,191 82,712 82,712 116,890 73,998 (8,714)  -10.5%
730 - PROCUREMENT SERVICES 1,825,742 1,264,644 1,264,644 1,240,462 1,043,464 (221,180)  -17.5%
740 - EQUIPMENT SERVICES 16,961,063 13,909,239 18,877,681 17,421,543 16,682,320 (2,195,361)  -11.6%
750 - RISK MANAGEMENT 25,413,868 16,231,190 16,231,190 16,354,043 32,120,415 15,889,225  97.9%
790 - ANIMAL CARE AND CONTROL 13,888,619 14,263,381 14,263,381 13,538,953 13,745,123 (518,258)  -3.6%
850 - AIR QUALITY 15,801,305 13,966,520 14,632,639 13,879,826 14,617,195 (15,444)  -0.1%
860 - PUBLIC HEALTH 40,374,345 46,928,478 46,928,478 45,271,396 44,900,281 (2,028,197)  -4.3%
880 - ENVIRONMENTAL SERVICES 20,510,603 19,561,856 19,562,856 20,085,778 19,378,678 (184,178)  -0.9%
910 - PUBLIC WORKS 33,454,782 35,933,801 35,933,801 34,367,481 - (35,933,801) -100.0%
SUBTOTAL $ 2,313,884,653 $ 1,988,316,661 $ 2,012,582,999 $ 2,134,850,686 $ 2,031,712,527 $ 19,129,528 1.0%
ELIMINATIONS
980 - ELIMINATIONS COUNTY $  (698,846,563) $  (471,200,173) $  (480,488,084) $  (619,400,801) $  (550,081,247) $  (69,593,163)  14.5%
SUBTOTAL $ (698,846,563) $ (471,200,173) $ (480,488,084) $ (619,400,801) $ (550,081,247) $  (69,593,163)  14.5%
MARICOPA COUNTY $ 1,806,035,178 $ 1,732,125372 $ 1,749,551,045 $ 1,719,841,015 $ 1,683,676,623 $  (65874,422) _ -3.8%
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(continued)
JUDICIAL
240 - JUSTICE COURTS $ 17,622,229 $ 16,981,532 $ 16,981,532 $ 15,464,600 $ 15,464,600 $ (1,516,932) -8.9%
270 - JUVENILE PROBATION 24,160 23,000 23,000 19,714 19,750 (3,250) -14.1%
800 - SUPERIOR COURT 1,563,537 1,302,200 1,302,200 1,696,393 1,696,300 394,100 30.3%
SUBTOTAL $ 19,209,926 $ 18,306,732 $ 18,306,732 $ 17,180,707 $ 17,180,650 $ (1,126,082) -6.2%
ELECTED
120 - ASSESSOR $ 317,670 $ 240,000 $ 240,000 $ 289,015 $ 240,000 $ - 0.0%
160 - CLERK OF THE SUPERIOR COURT 11,264,484 11,557,600 11,557,600 8,230,757 8,250,000 (3,307,600) -28.6%
190 - COUNTY ATTORNEY 73,708 127,200 127,200 56,889 48,000 (79,200) -62.3%
210 - ELECTIONS 4,159,800 4,171,210 4,171,210 4,371,314 3,633,010 (538,200) -12.9%
250 - CONSTABLES 1,414,292 1,504,722 1,524,897 1,550,892 1,515,522 (9,375) -0.6%
360 - RECORDER 7,644,993 7,000,000 7,000,000 7,138,383 7,000,000 - 0.0%
370 - EDUCATION SERVICE 146,361 117,000 117,000 117,266 117,000 - 0.0%
430 - TREASURER 11,189 49,500 49,500 49,500 60,000 10,500 21.2%
500 - SHERIFF 11,072,491 11,364,279 11,325,518 11,697,512 11,423,534 98,016 0.9%
SUBTOTAL $ 36,104,988 $ 36,131,511 $ 36,112,925 $ 33,501,528 $ 32,287,066 $ (3,825,859) -10.6%
APPOINTED
180 - FINANCE $ 983,176 $ 539,864 $ 539,864 $ 656,031 $ 574,856 $ 34,992 6.5%
200 - COUNTY MANAGER 959 1,100 1,100 548 600 (500) -45.5%
290 - MEDICAL EXAMINER 324,160 302,768 302,768 310,829 322,388 19,620 6.5%
310 - HUMAN RESOURCES 323,265 297,841 297,841 202,658 297,841 - 0.0%
340 - PUBLIC FIDUCIARY 1,115,495 968,462 968,462 1,152,209 968,462 - 0.0%
390 - BUS STRATEGIES HLTH CARE PROG 149,209 6,876 6,876 2,521,425 7,000 124 1.8%
410 - ENTERPRISE TECHNOLOGY - - - - 501,400 501,400 N/A
460 - RESEARCH AND REPORTING - 72,000 72,000 72,000 72,000 - 0.0%
470 - NON DEPARTMENTAL 1,050,009,493 1,001,215,738 1,001,215,738 1,027,720,319 981,702,389 (19,513,349) -1.9%
520 - PUBLIC DEFENDER 96,616 53,693 53,693 69,567 71,452 17,759 33.1%
540 - LEGAL DEFENDER 17,323 - - - - - N/A
560 - CONTRACT COUNSEL 23,648 - - - - - N/A
670 - WASTE RESOURCES AND RECYCLING - - - - 132,369 132,369 N/A
700 - FACILITIES MANAGEMENT 83,191 82,712 82,712 116,890 73,998 (8,714) -10.5%
730 - PROCUREMENT SERVICES 1,011,784 457,849 457,849 520,933 282,000 (175,849) -38.4%
860 - PUBLIC HEALTH 953 - - - - - N/A
880 - ENVIRONMENTAL SERVICES 115,697 30,000 30,000 30,000 12,000 (18,000)  -60.0%
SUBTOTAL $ 1,054,254,969 $ 1,004,028,903 $ 1,004,028,903 $ 1,033,373,409 $ 985,018,755 $ (19,010,148) -1.9%
MARICOPA COUNTY $ 1,109,569,883 $ 1,058,467,146 $ 1,058,448,560 $ 1,084,055,644 $ 1,034,486,471 $ (23,962,089) -2.3%
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JUDICIAL
110 - ADULT PROBATION $ 17,898,117 $ 17,309,999 $ 17,649,782 $ 17,621,758 $ 16,399,972 $ (1,249,810) -7.1%
240 - JUSTICE COURTS 6,504,762 7,484,385 7,484,385 6,978,165 6,978,100 (506,285) -6.8%
270 - JUVENILE PROBATION 8,155,915 9,433,225 9,562,257 7,293,298 8,462,519 (1,099,738) -11.5%
800 - SUPERIOR COURT 16,000,050 16,679,405 15,664,493 13,512,843 14,279,660 (1,384,833) -8.8%
SUBTOTAL $ 48,558,844 $ 50,907,014 $ 50,360,917 $ 45,406,064 $ 46,120,251 $ (4,240,666) -8.4%
ELECTED
160 - CLERK OF THE SUPERIOR COURT $ 10,261,026 $ 10,849,720 $ 10,157,661 $ 9,304,811 $ 9,164,404 $ (993,257) -9.8%
190 - COUNTY ATTORNEY 13,844,228 15,735,873 16,091,423 15,441,098 16,169,741 78,318 0.5%
210 - ELECTIONS 77,470 2,211,630 2,211,630 100,203 2,158,820 (52,810) -2.4%
360 - RECORDER 4,409,886 4,590,000 4,590,000 4,590,000 4,167,000 (423,000) -9.2%
370 - EDUCATION SERVICE 2,802,166 10,376,810 10,376,810 8,417,105 18,097,523 7,720,713 74.4%
430 - TREASURER - 304,341 304,341 304,341 304,341 - 0.0%
500 - SHERIFF 55,728,554 65,595,253 68,943,691 70,145,273 56,395,547 (12,548,144)  -18.2%
SUBTOTAL $ 87,123,330 $ 109,663,627 $  112,675556 $ 108,302,831 $ 106,457,376 $ (6,218,180) -5.5%
APPOINTED
150 - EMERGENCY MANAGEMENT $ 1,088,492 $ 1,531,289 $ 1,676,223 $ 1,401,408 $ 1,533,732 $ (142,491) -8.5%
200 - COUNTY MANAGER 3,462,906 293,288 3,962,902 4,499,806 289,975 (3,672,927) -92.7%
220 - HUMAN SERVICES 59,021,736 59,378,559 68,484,835 62,286,990 54,258,738 (14,226,097) -20.8%
260 - CORRECTIONAL HEALTH 58,362 56,500 56,500 57,380 56,500 - 0.0%
290 - MEDICAL EXAMINER 55,754 160,140 160,140 353,568 115,864 (44,276) -27.6%
300 - PARKS AND RECREATION 6,479,147 6,246,093 6,290,913 6,469,515 6,496,256 205,343 3.3%
390 - BUS STRATEGIES HLTH CARE PROG 6,171,997 6,921,762 6,921,762 4,247,412 7,023,535 101,773 1.5%
440 - PLANNING AND DEVELOPMENT 7,153,643 8,013,252 8,013,252 8,287,416 8,069,276 56,024 0.7%
470 - NON DEPARTMENTAL 294,410,477 301,775,976 307,431,279 303,845,994 298,116,867 (9,314,412) -3.0%
520 - PUBLIC DEFENDER 2,191,329 2,153,952 2,153,952 1,734,905 2,116,515 (37,437) -1.7%
540 - LEGAL DEFENDER 119,929 111,155 111,155 125,374 132,736 21,581 19.4%
550 - LEGAL ADVOCATE 27,199 13,836 13,836 22,996 22,996 9,160 66.2%
570 - PUBLIC ADVOCATE 18,433 52,938 52,938 15,581 - (52,938) -100.0%
640 - TRANSPORTATION 97,000,701 88,778,036 88,783,536 86,983,787 95,285,913 6,502,377 7.3%
670 - WASTE RESOURCES AND RECYCLING 4,918,546 5,212,944 5,257,274 5,309,337 4,757,203 (500,071) -9.5%
790 - ANIMAL CARE AND CONTROL 13,888,619 14,263,381 14,263,381 13,538,953 13,745,123 (518,258) -3.6%
850 - AIR QUALITY 15,801,305 13,966,520 14,632,639 13,879,826 14,617,195 (15,444) -0.1%
860 - PUBLIC HEALTH 40,373,392 46,928,478 46,928,478 45,271,396 44,900,281 (2,028,197) -4.3%
880 - ENVIRONMENTAL SERVICES 20,394,906 19,531,856 19,532,856 20,055,778 19,366,678 (166,178) -0.9%
910 - PUBLIC WORKS 33,454,782 35,933,801 35,933,801 34,367,481 - (35,933,801) -100.0%
SUBTOTAL $ 606,091,655 $ 611,323,756 $ 630,661,652 $ 612,754,903 $ 570,905,383 $ (59,756,269) -9.5%
MARICOPA COUNTY $ 741,773,829 $ 771,894,397 $ 793,698,125 $ 766,463,798 $ 723,483,010 $ (70,215,115) -8.8%
APPOINTED
470 - NON DEPARTMENTAL $ 15,538,882 $ 24,827,117 $ 24,827,117 $ 24,824,923 $ 33,306,046 $ 8,478,929 34.2%
SUBTOTAL $ 15,538,882 $ 24,827,117 $ 24,827,117 $ 24,824,923 $ 33,306,046 $ 8,478,929 34.2%
MARICOPA COUNTY $ 15,538,882 $ 24,827,117 $ 24,827,117 $ 24,824,923 % 33,306,046 $ 8,478,929 34.2%
APPOINTED
470 - NON DEPARTMENTAL $ 403,132,493 $ 108,360,783 $ 108,360,783 $ 249,731,676 $ 182,028,552 $ 73,667,769 68.0%
640 - TRANSPORTATION 71,742,374 83,496,904 83,496,904 53,324,775 103,112,522 19,615,618 23.5%
SUBTOTAL $ 474,874,867 $ 191,857,687 $ 191,857,687 $ 303,056,451 $ 285,141,074 $ 93,283,387 48.6%
MARICOPA COUNTY $ 474874867 $ 191,857,687 $ 191,857,687 $ 303,056,451 $ 285141074 $ 93,283,387 48.6%
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APPOINTED
200 - COUNTY MANAGER $ - $ 13,000,000 $ 13,000,000 $ 3,379,585 $ - $  (13,000,000) -100.0%
390 - BUS STRATEGIES HLTH CARE PROG 134,281,943 137,805,460 137,805,460 138,715,337 141,063,934 3,258,474 2.4%
410 - ENTERPRISE TECHNOLOGY 19,385,340 15,972,983 15,972,983 16,077,014 15,952,983 (20,000)  -0.1%
730 - PROCUREMENT SERVICES 813,958 806,795 806,795 719,529 761,464 (45,331)  -5.6%
740 - EQUIPMENT SERVICES 16,961,063 13,909,239 18,877,681 17,421,543 16,682,320 (2,195,361)  -11.6%
750 - RISK MANAGEMENT 25,413,868 16,231,190 16,231,190 16,354,043 32,120,415 15,889,225 97.9%
SUBTOTAL $ 196,856,172 $ 197,725,667 $ 202,694,109 $ 192,667,051 $ 206,581,116 $ 3,887,007 1.9%
MARICOPA COUNTY $ 196,856,172 $ 197,725,667 $ 202,694,109 $ 192,667,051 $ _ 206,581,116 $ 3,887,007 1.9%
APPOINTED
200 - COUNTY MANAGER $ - $ (13,000,000 $ (13,000,000 $  (3,379,585) $ - '$ 13,000,000 -100.0%
300 - PARKS AND RECREATION - (35,050) (75,050) (35,050) (35,050) 40,000 -53.3%
390 - BUS STRATEGIES HLTH CARE PROG - - - - (1,070,000) (1,070,000) N/A
640 - TRANSPORTATION (33,731,892) (28,411,419) (28,411,419) (28,411,416) (48,134,797) (19,723,378)  69.4%
SUBTOTAL $  (33,731,892) $  (41,446,469) $  (41,486,469) $  (31,826,051) $  (49,239,847) $  (7.753,378) 18.7%
ELIMINATIONS
980 - ELIMINATIONS COUNTY $  (698,846,563) $  (471,200,173) $  (480,488,084) $  (619,400,801) $  (550,081,247) $  (69,593,163)  14.5%
SUBTOTAL $ (698,846,563) $ (471,200,173) $ (480,488,084) $ (619,400,801) $ (550,081,247) $  (69,593,163)  14.5%
MARICOPA COUNTY $  (732,578,455) $  (512,646,642) $  (521,974,553) $  (651,226,852) $  (599,321,094) $  (77,346,541)  14.8%
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JUDICIAL

110 - ADULT PROBATION $ - $ 16,399,972 $ -3 -3 - 8 16,399,972 $ -3 16,399,972
240 - JUSTICE COURTS 15,464,600 6,978,100 - - - 22,442,700 N 22,442,700
270 - JUVENILE PROBATION 19,750 8,462,519 - - - 8,482,269 - 8,482,269
800 - SUPERIOR COURT 1,696,300 14,279,660 - - - 15,975,960 - 15,975,960
SUBTOTAL $ 17,180,650 $ 46,120,251 $ - $ -3 - % 63,300,901 $ -3 63,300,901
ELECTED
120 - ASSESSOR $ 240,000 $ -3 - 3% -3 - $ 240,000 $ - 8 240,000
160 - CLERK OF THE SUPERIOR COURT 8,250,000 9,164,404 - - - 17,414,404 - 17,414,404
190 - COUNTY ATTORNEY 48,000 16,169,741 - - - 16,217,741 - 16,217,741
210 - ELECTIONS 3,633,010 2,158,820 - - - 5,791,830 - 5,791,830
250 - CONSTABLES 1,515,522 - - - - 1,515,522 - 1,515,522
360 - RECORDER 7,000,000 4,167,000 - - - 11,167,000 B 11,167,000
370 - EDUCATION SERVICE 117,000 18,097,523 - - - 18,214,523 - 18,214,523
430 - TREASURER 60,000 304,341 - - - 364,341 - 364,341
500 - SHERIFF 11,423,534 56,395,547 - - - 67,819,081 - 67,819,081
SUBTOTAL $ 32,287,066 $ 106,457,376 $ - $ -3 - 8 138,744,442 $ - $ 138,744,442
APPOINTED
150 - EMERGENCY MANAGEMENT $ - $ 1,533,732 $ -3 -3 -3 1,533,732 $ - 3 1,533,732
180 - FINANCE 574,856 - - - - 574,856 - 574,856
200 - COUNTY MANAGER 600 289,975 - = B 290,575 - 290,575
220 - HUMAN SERVICES - 54,258,738 - - - 54,258,738 - 54,258,738
260 - CORRECTIONAL HEALTH - 56,500 - - - 56,500 - 56,500
290 - MEDICAL EXAMINER 322,388 115,864 - - - 438,252 - 438,252
300 - PARKS AND RECREATION - 6,496,256 - - - 6,496,256 (35,050) 6,461,206
310 - HUMAN RESOURCES 297,841 - - - - 297,841 - 297,841
340 - PUBLIC FIDUCIARY 968,462 - - - - 968,462 - 968,462
390 - BUS STRATEGIES HLTH CARE PRC 7,000 7,023,535 - - 141,063,934 148,094,469 (1,070,000) 147,024,469
410 - ENTERPRISE TECHNOLOGY 501,400 - - - 15,952,983 16,454,383 - 16,454,383
440 - PLANNING AND DEVELOPMENT - 8,069,276 - = - 8,069,276 N 8,069,276
460 - RESEARCH AND REPORTING 72,000 - - - - 72,000 - 72,000
470 - NON DEPARTMENTAL 981,702,389 298,116,867 33,306,046 182,028,552 - 1,495,153,854 - 1,495,153,854
520 - PUBLIC DEFENDER 71,452 2,116,515 - - - 2,187,967 - 2,187,967
540 - LEGAL DEFENDER - 132,736 - - - 132,736 - 132,736
550 - LEGAL ADVOCATE - 22,996 - - - 22,996 - 22,996
640 - TRANSPORTATION - 95,285,913 - 103,112,522 - 198,398,435 (48,134,797) 150,263,638
670 - WASTE RESOURCES AND RECYCI 132,369 4,757,203 - - - 4,889,572 N 4,889,572
700 - FACILITIES MANAGEMENT 73,998 - - - - 73,998 - 73,998
730 - PROCUREMENT SERVICES 282,000 - - - 761,464 1,043,464 - 1,043,464
740 - EQUIPMENT SERVICES - - - - 16,682,320 16,682,320 - 16,682,320
750 - RISK MANAGEMENT - - - - 32,120,415 32,120,415 - 32,120,415
790 - ANIMAL CARE AND CONTROL - 13,745,123 - - - 13,745,123 - 13,745,123
850 - AIR QUALITY - 14,617,195 - - - 14,617,195 - 14,617,195
860 - PUBLIC HEALTH - 44,900,281 - - - 44,900,281 - 44,900,281
880 - ENVIRONMENTAL SERVICES 12,000 19,366,678 - - - 19,378,678 - 19,378,678
SUBTOTAL $ 985,018,755 $ 570,905,383 $ 33,306,046 $ 285,141,074 $ 206,581,116 $ 2,080,952,374 $ (49,239,847) $ 2,031,712,527
980 - ELIMINATIONS COUNTY $ - $ - $ - $ - $ - $ - $ (550,081,247) $ (550,081,247)
MARICOPA COUNTY $ 1,034,486,471 $ 723,483,010 $ 33,306,046 $ 285,141,074 $ 206,581,116 $ 2,282,997,717 $ (599,321,094) $ 1,683,676,623
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ALL FUNDS _

TAXES
0601 - PROPERTY TAXES $ 486,152,703 $ 472,831,017 $ 472,831,017 $ 472,831,017 $ 420,010,153 $ (52,820,864) -11.2%
0605 - TAXPENALTIES AND INTEREST 25,014,288 23,300,000 23,300,000 24,800,000 23,973,708 673,708  2.9%
0606 - SALES TAXES 112,451,806 109,584,249 109,584,249 117,005,968 121,452,195 11,867,946 10.8%

SUBTOTAL $ 623,618,797 $ 605,715,266 $ 605,715,266 $ 614,636,985 $ 565,436,056 $ (40,279,210) -6.6%

LICENSES AND PERMITS

0610 - LICENSES AND PERMITS $ 37,816,945 $ 38,502,526 $ 38,502,526 $ 38,518,087 $ 41,102,781 $ 2,600,255  6.8%

SUBTOTAL $ 37,816,945 $ 38,502,526 $ 38,502,526 $ 38,518,087 $ 41,102,781 $ 2,600,255 6.8%

INTERGOVERNMENTAL

0615 - GRANTS $ 150,457,320 $ 185,495,692 $ 201,672,994 $ 163,058,664 $ 191,001,711 $ (10,671,283) -5.3%
0620 - OTHER INTERGOVERNMENTAL 17,256,089 19,095,666 20,087,134 20,087,947 19,347,828 (739,306) -3.7%
0621 - PAYMENTS IN LIEU OF TAXES 10,868,668 11,775,550 11,775,550 11,735,769 11,714,503 (61,047) -0.5%
0625 - STATE SHARED SALES TAX 385,487,679 369,740,752 369,740,752 396,155,134 404,078,237 34,337,485  9.3%
0626 - STATE SHARED HIGHWAY USER REV 85,975,735 77,990,758 77,990,758 76,929,654 84,652,860 6,662,102  8.5%
0630 - STATE SHARED VEHICLE LICENSE 121,637,534 119,531,712 119,531,712 116,946,114 117,606,158 (1,925,554) -1.6%

SUBTOTAL $ 771,683,025 $ 783,630,130 $ 800,798,900 $ 784,913,282 $ 828,401,297 $ 27,602,397  3.4%

CHARGES FOR SERVICE
0634 - INTERGOV CHARGES FOR SERVICES $ 112,489,639 $ 106,934,903 $ 106,904,522 $ 99,634,694 $ 67,748,833 $ (39,155,689) -36.6%

0635 - OTHER CHARGES FOR SERVICES 137,018,425 134,978,744 133,271,773 130,508,798 131,464,508 (1,807,265) -1.4%

0636 - INTERNAL SERVICE CHARGES 14,653,207 - - - - - N/A

0638 - PATIENT SERVICES REVENUE 1,757,576 1,568,376 1,568,376 1,848,270 1,865,060 296,684  18.9%
SUBTOTAL $ 265,918,847 $ 243,482,023 $ 241,744,671 $ 231,991,762 $ 201,078,401 (40,666,270) -16.8%

FINES AND FORFEITS
0637 - FINES AND FORFEITS $ 33,307,753 $ 32,446,066 $ 32,546,066 $ 27,824,669 $ 29,063,319 $ (3,482,747) -10.7%
SUBTOTAL $ 33,307,753 $ 32,446,066 $ 32,546,066 $ 27,824,669 $ 29,063,319 $ (3,482,747) -10.7%

MISCELLANEOUS
0645 - INTEREST EARNINGS $ 12,465,743 $ 9,594,215 $ 9,781,295 $ 7,990,293 $ 7,373,013 $ (2,408,282) -24.6%
0650 - MISCELLANEOUS REVENUE 11,971,345 18,555,146 20,262,321 13,685,937 11,021,756 (9,240,565) -45.6%
SUBTOTAL $ 24,437,088 $ 28,149,361 $ 30,043,616 $ 21,676,230 $ 18,394,769 $ (11,648,847) -38.8%

ALL REVENUES $ 1,756,782,455 $ 1,731,925,372 $ 1,749,351,045 $ 1,719,561,015 $ 1,683,476,623 $ (65,874,422) -3.8%

OTHER FINANCING SOURCES

0651 - GAIN ON FIXED ASSETS $ 153,588 $ 200,000 $ 200,000 $ 280,000 $ 200,000 $ - 0.0%
0680 - TRANSFERS IN 49,099,135 - - - - - N/A
ALL OTHER FINANCING SOURCES $ 49,252,723 $ 200,000 $ 200,000 $ 280,000 $ 200,000 $ - 0.0%

TOTAL SOURCES $ 1,806,035,178 $ 1,732,125372 $ 1,749,551,045 $ 1,719,841,015 $ 1,683,676,623 $ (65,874,422) -3.8%

97



Maricopa County Annual Business Strategies
FY 2013 Adopted Budget Budget Summary Schedules

Consolidated Revenues and Other Sources by Category (continued)

GENERAL FUND _

TAXES
0601 - PROPERTY TAXES $ 486,152,703 $ 472,831,017 $ 472,831,017 $ 472,831,017 $ 420,010,153 $ (52,820,864) -11.2%
0605 - TAXPENALTIES AND INTEREST 25,014,288 23,300,000 23,300,000 24,800,000 23,973,708 673,708  2.9%

SUBTOTAL $ 511,166,991 $ 496,131,017 $ 496,131,017 $ 497,631,017 $ 443,983,861 $ (52,147,156) -10.5%

LICENSES AND PERMITS

0610 - LICENSES AND PERMITS $ 2,330,508 $ 2,203,000 $ 2,203,000 $ 2,222,911 $ 2,213,000 $ 10,000  0.5%

SUBTOTAL $ 2,330,508 $ 2,203,000 $ 2,203,000 $ 2,222,911 $ 2,213,000 $ 10,000 0.5%
INTERGOVERNMENTAL

0615 - GRANTS $ 18,053 $ - $ 19,971 $ 19,971 $ - $ (19,971) -100.0%

0620 - OTHER INTERGOVERNMENTAL 4,488,033 4,773,201 4,773,201 4,802,431 4,623,602 (149,599) -3.1%

0621 - PAYMENTS IN LIEU OF TAXES 10,868,668 11,775,550 11,775,550 11,735,769 11,714,503 (61,047) -0.5%

0625 - STATE SHARED SALES TAX 385,487,679 369,740,752 369,740,752 396,155,134 404,078,237 34,337,485 9.3%

0630 - STATE SHARED VEHICLE LICENSE 113,649,012 111,119,076 111,119,076 109,193,522 109,193,522 (1,925,554) -1.7%

SUBTOTAL $ 514,511,445 $ 497,408,579 $ 497,428,550 $ 521,906,827 $ 529,609,864 $ 32,181,314  6.5%

CHARGES FOR SERVICE

0634 - INTERGOV CHARGES FOR SERVICES $ 11,476,379 $ 11,717,822 $ 11,679,061 $ 11,984,879 $ 13,247,300 $ 1,568,239  13.4%
0635 - OTHER CHARGES FOR SERVICES 29,255,224 28,283,339 28,283,339 27,051,918 26,908,370 (1,374,969) -4.9%
0638 - PATIENT SERVICES REVENUE 14,129 6,876 6,876 6,996 7,000 124 1.8%

SUBTOTAL $ 40,745,732 $ 40,008,037 $ 39,969,276 $ 39,043,793 $ 40,162,670 $ 193,394  0.5%

FINES AND FORFEITS

0637 - FINES AND FORFEITS $ 14,356,767 _$ 14,036,087 $ 14,036,087 $ 11,222,941 $ 11,270,300 $ (2,765,787) -19.7%
SUBTOTAL $ 14,356,767 $ 14,036,087 $ 14,036,087 $ 11,222,941 $ 11,270,300 $ (2,765,787) -19.7%

MISCELLANEOUS
0645 - INTEREST EARNINGS $ 8,611,795 $ 5,000,000 $ 5,000,000 $ 4,305,898 $ 4,000,000 $ (1,000,000) -20.0%
0650 - MISCELLANEOUS REVENUE 5,745,727 3,680,426 3,679,279 7,720,906 3,246,776 (432,503) -11.8%
SUBTOTAL $ 14,357,522 $ 8,680,426 $ 8,679,279 $ 12,026,804 $ 7,246,776 $ (1,432,503) -16.5%

ALL REVENUES $ 1,097,468,965 $ 1,058,467,146 $ 1,058,447,209 $ 1,084,054,293 $ 1,034,486,471 $ (23,960,738) -2.3%

OTHER FINANCING SOURCES
0680 - TRANSFERS IN $ 12,100,918 $ -
ALL OTHER FINANCING SOURCES $ 12,100,918 $ -

1351 $ 1,351 $ -
1351 $ 1,351 $ -

(1,351) -100.0%
(1,351) -100.0%

©@ |
@ |

TOTAL SOURCES $ 1,109,569,883 $ 1,058,467,146 $ 1,058,448,560 $ 1,084,055,644 $ 1,034,486,471 $ (23,962,089) -2.3%
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SPECIAL REVENUE _

TAXES
0606 - SALES TAXES $ 112,451,806 $ 109,584,249 $ 109,584,249 $ 117,005,968 $ 121,452,195 $ 11,867,946 10.8%
SUBTOTAL $ 112,451,806 $ 109,584,249 $ 109,584,249 $ 117,005,968 $ 121,452,195 $ 11,867,946  10.8%
LICENSES AND PERMITS
0610 - LICENSES AND PERMITS $ 35,486,437 $ 36,299,526 $ 36,299,526 $ 36,295,176 $ 38,889,781 $ 2,590,255 7.1%
SUBTOTAL $ 35,486,437 $ 36,299,526 $ 36,299,526 $ 36,295,176 $ 38,889,781 $ 2,590,255 7.1%
INTERGOVERNMENTAL
0615 - GRANTS $ 133,593,983 $ 145,116,205 $ 161,273,536 $ 144,337,902 $ 144,815,565 $ (16,457,971) -10.2%
0620 - OTHER INTERGOVERNMENTAL 12,768,056 14,322,465 15,313,933 15,285,516 14,724,226 (589,707) -3.9%
0626 - STATE SHARED HIGHWAY USER REV 85,975,735 77,990,758 77,990,758 76,929,654 84,652,860 6,662,102  8.5%
0630 - STATE SHARED VEHICLE LICENSE 7,988,522 8,412,636 8,412,636 7,752,592 8,412,636 - 0.0%

SUBTOTAL $ 240,326,296 $ 245,842,064 $ 262,990,863 $ 244,305,664 $ 252,605,287 $ (10,385,576)  -3.9%

CHARGES FOR SERVICE
0634 - INTERGOV CHARGES FOR SERVICES $ 73,627,906 $ 73,454,129 $ 73,462,509 $ 72,960,902 $ 39,258,257 $ (34,204,252) -46.6%
0635 - OTHER CHARGES FOR SERVICES 74,111,646 73,818,806 72,111,835 70,784,293 70,385,620 (1,726,215) -2.4%
0638 - PATIENT SERVICES REVENUE 1,743,447 1,561,500 1,561,500 1,841,274 1,858,060 296,560  19.0%
SUBTOTAL $ 149,482,999 $ 148,834,435 $ 147,135,844 $ 145,586,469 $ 111,501,937 $ (35,633,907) -24.2%

FINES AND FORFEITS

0637 - FINES AND FORFEITS $ 18,950,986 _$ 18,409,979 $ 18,509,979 $ 16,601,728 $ 17,793,019 $ (716,960) -3.9%
SUBTOTAL $ 18,950,986 $ 18,409,979 $ 18,509,979 $ 16,601,728 $ 17,793,019 $ (716,960) -3.9%

MISCELLANEOUS
0645 - INTEREST EARNINGS $ 3,786,025 $ 3,654,802 $ 3,841,882 $ 2,798,400 $ 2,724,385 $ (1,117,497) -29.1%
0650 - MISCELLANEOUS REVENUE 4,051,237 14,860,220 16,568,542 5,112,983 7,739,980 (8,828,562) -53.3%
SUBTOTAL $ 7,837,262 $ 18,515,022 $ 20,410,424 $ 7,911,383 $ 10,464,365 $ (9,946,059) -48.7%

ALL REVENUES $ 564,535,786 $ 577,485,275 $ 594,930,885 $ 567,706,388 $ 552,706,584 $ (42,224,301) -7.1%

OTHER FINANCING SOURCES
0651 - GAIN ON FIXED ASSETS $ 153,588 $ 200,000 $ 200,000 $ 280,000 $ 200,000 $ - 0.0%
0680 - TRANSFERS IN 177,084,455 194,209,122 198,567,240 198,477,410 170,576,426 (27,990,814) -14.1%
ALL OTHER FINANCING SOURCES $ 177,238,043 $ 194,409,122 $ 198,767,240 $ 198,757,410 $ 170,776,426 $ (27,990,814) -14.1%

TOTAL SOURCES $ 741,773,829 $ 771,894,397 $ 793,698,125 $ 766,463,798 $ 723,483,010 $ (70,215,115) -8.8%

DEBT SERVICE _

TAXES
0634 - INTERGOV CHARGES FOR SERVICES _$ 2,640,840 $ 1,238,574 $ 1,238,574 $ 1,238,574 $ 2,044,612 $ 806,038 65.1%
SUBTOTAL $ 2,640,840 $ 1,238,574 $ 1,238,574 $ 1,238,574 $ 2,044,612 $ 806,038 65.1%
MISCELLANEOUS
0645 - INTEREST EARNINGS $ 31,862 $ 9,608 $ 9,608 $ 7,415 $ 13,204 $ 3,596 37.4%
SUBTOTAL $ 31,862 $ 9,608 $ 9,608 $ 7,415 $ 13,204 $ 3,596 37.4%
ALL REVENUES $ 2,672,702 $ 1,248,182 $ 1,248,182 $ 1,245,989 $ 2,057,816 $ 809,634 64.9%
OTHER FINANCING SOURCES
0680 - TRANSFERS IN $ 12,866,180 $ 23,578,935 $ 23,578,935 $ 23,578,934 $ 31,248,230 $ 7,669,295 32.5%
ALL OTHER FINANCING SOURCES $ 12,866,180 $ 23,578,935 $ 23,578,935 $ 23,578,934 $ 31,248,230 $ 7,669,295 32.5%
TOTAL SOURCES $ 15,538,882 $ 24,827,117 $ 24,827,117 $ 24,824,923 $ 33,306,046 $ 8,478,929 34.2%
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CAPITAL PROJECTS _

INTERGOVERNMENTAL
0615 - GRANTS $ 16,845,284 $ 40,379,487 $ 40,379,487 $ 18,700,791 $ 46,186,146 $ 5,806,659  14.4%
SUBTOTAL $ 16,845,284 $ 40,379,487 $ 40,379,487 $ 18,700,791 $ 46,186,146 $ 5,806,659 14.4%
CHARGES FOR SERVICE
0634 - INTERGOV CHARGES FOR SERVICES _$ 19,037,127 $ 15,512,406 $ 15,512,406 $ 8,098,433 $ 8,791,579 $ (6,720,827) -43.3%
SUBTOTAL $ 19,037,127 $ 15,512,406 $ 15,512,406 $ 8,098,433 $ 8,791,579 $ (6,720,827) -43.3%
MISCELLANEOUS
0645 - INTEREST EARNINGS $ (1,016,103) $ - $ - $ 1,864 $ - 3% - N/A
0650 - MISCELLANEOUS REVENUE - - - 592,996 - - N/A
SUBTOTAL $ (1,016,103) $ - $ - $ 594,860 $ - $ - N/A
ALL REVENUES $ 34,866,308 $ 55,891,893 $ 55,891,893 $ 27,394,084 $ 54,977,725 $ (914,168) -1.6%
OTHER FINANCING SOURCES
0680 - TRANSFERS IN $ 440,008,559 $ 135,965,794 $ 135,965,794 $ 275,662,367 $ 230,163,349 $ 94,197,555  69.3%

ALL OTHER FINANCING SOURCES $ 440,008,559 $ 135,965,794 $ 135,965,794 $ 275,662,367 $ 230,163,349 $ 94,197,555  69.3%

TOTAL SOURCES $ 474,874,867 $ 191,857,687 _$ 191,857,687 _$ 303,056,451 _$ 285,141,074 $ 93,283,387 48.6%

INTERNAL SERVICE
CHARGES FOR SERVICE

0634 - INTERGOV CHARGES FOR SERVICES $ 5,707,387 $ 5,011,972 $ 5,011,972 $ 5,351,906 $ 4,407,085 $ (604,887) -12.1%
0635 - OTHER CHARGES FOR SERVICES 33,651,555 32,876,599 32,876,599 32,672,587 34,170,518 1,293,919 3.9%
0636 - INTERNAL SERVICE CHARGES 154,220,695 145,892,791 150,861,233 150,127,205 157,712,674 6,851,441 4.5%

SUBTOTAL $ 193,579,637 $ 183,781,362 $ 188,749,804 $ 188,151,698 $ 196,290,277 $ 7,540,473  4.0%

MISCELLANEOUS

0645 - INTEREST EARNINGS $ 1,052,164 $ 929,805 $ 929,805 $ 876,716 $ 635,424 $ (294,381) -31.7%
0650 - MISCELLANEOUS REVENUE 2,174,381 14,500 14,500 259,052 35,000 20,500 141.4%
SUBTOTAL $ 3,226,545 $ 944,305 $ 944,305 $ 1,135,768 $ 670,424 $ (273,881) -29.0%

ALL REVENUES $ 196,806,182 $ 184,725,667 $ 189,694,109 $ 189,287,466 $ 196,960,701 $ 7,266,592  3.8%

OTHER FINANCING SOURCES

0680 - TRANSFERS IN $ 49,990 $ 13,000,000 $ 13,000,000 $ 3,379,585 $ 9,620,415 $ (3,379,585) -26.0%
ALL OTHER FINANCING SOURCES $ 49,990 $ 13,000,000 $ 13,000,000 $ 3,379,585 $ 9,620,415 $ (3,379,585) -26.0%
TOTAL SOURCES $ 196,856,172 $ 197,725,667 $ 202,694,109 $ 192,667,051 $ 206,581,116 $ 3,887,007 1.9%

ELIMINATIONS

CHARGES FOR SERVICE
0636 - INTERNAL SERVICE CHARGES $ (139,567,488) $ (145,892,791) $  (150,861,233) $  (150,127,205) $ (157,712,674) $ (6,851,441) 4.5%

SUBTOTAL $ (139,567,488) $ (145,892,791) $ (150,861,233) $ (150,127,205) $ (157,712,674) $ (6,851,441) 4.5%

ALL REVENUES $ (139,567,488) $ (145,892,791) $ (150,861,233) $ (150,127,205) $ (157,712,674) $ (6,851,441) 4.5%

OTHER FINANCING SOURCES
0680 - TRANSFERS IN $  (593,010,967) $  (366,753,851) $  (371,113,320) $  (501,099,647) $  (441,608,420) $  (70,495,100) 19.0%

ALL OTHER FINANCING SOURCES $  (593,010,967) $ (366,753,851) $ (371,113,320) $ (501,099,647) $  (441,608,420) $ (70,495,100) 19.0%

TOTAL SOURCES $  (732,578,455) $  (512,646,642) $  (521,974,553) $  (651,226,852) $  (599,321,094) $  (77,346,541) 14.8%
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Revenue Sources and Variance Commentary

This section describes Maricopa County’s major revenue sources, along with historical collection trends
and forecasts for upcoming fiscal years. Maricopa County’'s major revenues include the following

categories:
 Taxes » Charges for Service
* Licenses and Permits * Fines and Forfeits
* Intergovernmental Revenues * Miscellaneous

Basis for Estimating Revenue

In accordance with the Budgeting for Results Budget Policy Guidelines, revenues are estimated
conservatively for budgetary purposes because it is preferable to err by under-estimating revenues than
by over-estimating them. For major tax-based revenues, economic forecasting models are applied. The
following sections describe the major revenue sources for the County, as well as the estimated
collections for FY 2013.

Taxes

Property Taxes

Property taxes are imposed on both real and personal property. Primary property taxes finance the
County’s general operations through its General Fund. The table below contains information on
historical property tax levies. Primary property taxes are used to support general operations, whereas
secondary property taxes fund voter-approved general obligation bonds and special overrides. At the
present time, Maricopa County levies

only primary property taxes. The - - Property Tax Levies
County’s last general obligation bonds | Fiscal Primary Secondary
were paid in full in FY 2004, and no Year General Fund Debt Service Total
County secondary taxes have been 2004 $ 308,122,580 | $ 19,234,591 | $ 327,357,171
levied since that time. 2005 339,882,099 - 339,882,099
2006 371,224,118 - 371,224,118
The Board of Supervisors must adopt |2007 398,725,245 - 398,725,245
the property tax levies for all taxing |2008 430,023,735 - 430,023,735
jurisdictions within the County on or |[2009 463,492,311 - 463,492,311
before the third Monday in August for |2010 492,230,736 - 492,230,736
the fiscal year that begins on the |2011 492,224,342 - 492,224,342
previous July 1. Property taxes are paid |2012 477,571,468 - 477,571,468
in arrears in two installments, due |p913 = 425111,491 ; 425,111,491
October 1 and March 1. *Budget
Increases in both assessed values and [Note: Excludes Payments in Lieu of Taxes

tax levies for primary property tax purposes are limited by the Arizona Constitution. If the primary
property tax levy is at the limit, it may increase by only 2% per year on property taxed in the prior year.

The schedule below lists Maricopa County primary net assessed values and tax rates for FY 2013 and
the previous nine fiscal years. Estimated assessed values and maximum allowable tax rates are also
displayed for the following five years. The FY 2013 primary rate is budgeted to remain flat at $1.2407
per $100 of assessed value, which is less than the maximum rate of $1.6291. The Maricopa County
Board of Supervisors adopts the property tax rates for each fiscal year and is not required to adopt the
maximum rate.
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Although the rate of decline in Net Assessed Values and Tax Rates
primary net assessed value Primary Secondary
has begun to decelerate, it is Debt
forecasted to continue to Primary Service
decline over the next two years Net Assessed  Tax Rate | Net Assessed Tax Rate
as a result of the real estate |Fiscal Value (per $100 Value (per $100 |Combined
downturn. In FY 2013, the net Year (Thousands) N.A.V.) (Thousands) N.A.V.) Rate
: 2004 $ 25447,851 $1.2108 |$ 27,477,988 $0.0700 | $ 1.2808
?oss?jsei?ga\guii arli(;)stlgatgi 2005 28,070,870 1.2108 30,066,987 - 1.2108
- 2006 31,010,285 1.1971 33,197,218 - 1.1971
billion.  Assessed values are |57 33,807,465 1.1794 36,294,694 - 1.1794
forecasted to show a slight |2008 38,930,268  1.1046 49,534,573 - 1.1046
increase in FY 2016, however |2009 44,881,603 1.0327 58,303,635 - 1.0327
this value would still be $19 |2010 49,675,117 0.9909 57,984,052 - 0.9909
billion lower than the peak in (2011 46,842,819 1.0508 49,707,952 - 1.0508
FY 2010. 2012 38,492,098 1.2407 38,760,296 - 1.2407
2013 * 34,263,842 1.2407 34,400,456 - 1.2407
Rather than levy the maximum |2014 ** 31,346,182 1.8465 31,535,698 - 1.8465
amount allowable or increase [2015 ** 30,186,051 1.9908 30,375,242 - 1.9908
the primary tax rate, the Board 2016 *k 30,940,832 2.0236 31,135,376 - 2.0236
of Supervisors plans to adopta |2017 ** 33,639,951 1.9479 33,840,755 - 1.9479
flat tax rate in FY 2013 which 2018 ** 37,102,387 1.8646 38,642,216 - 1.8646

* Budgeted Rate

results in an average tax bill **Maximum Rates, Forecasted NAV Source Hliott D. Pollack & Co.

savings of 11%.

The chart below illustrates that, as assessed values decrease in coming years due to the real estate
crisis, the constitutionally allowable tax rate will increase significantly. As the housing market rebounds
and values begin to grow again, the tax rate will naturally decline. The Board of Supervisors would be
able to adopt the higher tax rates, but it is not required to do so.
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The effects of the real estate crisis on County property tax revenues are lagging the market trends due
to the retrospective nature of property value assessments. As shown in the chart below, decreasing
values of existing property are offsetting the almost nonexistent gains from new construction. This
trend is expected to continue for several years until the existing inventory of property, both residential
and commercial, is occupied. This is in sharp contrast to the growth patterns experienced several
years ago, which were much more heavily influenced by new construction. Recovery is not expected to

occur until FY 2017.

PRIMARY PROPERTY TAXLEVY GROWTH
APPRECIATION/DEPRECIATION vs. NEW CONSTRUCTION
$65 ——
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Fiscal Year
*Budget | ONEW CONSTRUCTION OAPPRECIATION/DEPRECIATION |
**Source Elliott D. Pollack & Co.

Due to the proposed tax rate and declining property values, the FY 2013 primary property tax levy
(excluding Salt River Project) of $425,111,491 is $52 million lower than FY 2012.

FY 2013 TAX LEVY AND RATE
Net Assessed SRP Eff. Ass. Proceeds of 1- Total Levy &
Description Value Val. Total w/SRP cent Rate Tax Rate Tax Levy SRP PILT SRP PILT
MARICOPA COUNTY PRIMARY:
FY 2012-13 Adopted $ 34,263,842,274 $ 676,321,912 $ 34,940,164,186 $ 3,494,016 $ 1.2407 $  425111,491 $ 8,391,126 $ 433,502,617
FY 2011-12 Adopted 38,492,098,635 651,121,529 39,143,220,164 3,914,322 1.2407 477,571,468 8,078,465 485,649,933
FY 2012-13 Variance $  (4,228,256,361) $ 25,200,383 $  (4,203,055,978) $ (420,306) $ - $ (52,459,977) $ 312,661 $ (52,147,316)

Property tax revenue is budgeted in FY 2013 based on prior years’ collection trends in relation to the
adopted levy.

Property Tax Collection Analysis
Maricopa County Primary
Estimated Collection
Levy Amount Collections Rate
$425,111,491 $420,010,153 98.8%
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FY 2013 Adjusted Allowable Levy Limit $ 558,192,254
Maximum Tax Rate (per $100 Assessed Value) 1.6291
FY 2013 Primary Levy (excluding SRP) $ 425,111,491
Primary Tax Rate (per $100 Assessed Value) 1.2407

Amount Under Limit: $ 133,080,763  23.8%
0.3884

FY 2013 "Truth-in-Taxation" Primary Levy $ 485,587,173
"Truth-in-Taxation" Tax Rate (per $100 Assessed Value) 1.4172
FY 2013 Primary Levy $ 425,111,491
Primary Tax Rate (per $100 Assessed Value) 1.2407
Amount Under/(Over) "Truth-in-Taxation" Levy $ 60,475,682 12.5%
0.1765
FY 2013 Median Residential Limited Property Value $ 111,000
"Truth-in-Taxation" Tax Bill on Median-Valued Home $ 157.31
Property Tax Bill on Median-Valued Home 137.72
Tax Bill Savings/(Increase) $ 1959 12.5%

FY 2012:
Median Residential Limited Property Value $ 124,500
Primary Tax Rate (per $100 Assessed Value) 1.2407
Property Tax Bill $ 154.47
FY 2013:
Median Residential Limited Property Value $ 111,000
Primary Tax Rate (per $100 Assessed Value) 1.2407
Property Tax Bill $ 137.72
Tax Bill Savings/(Increase) $ 16.75 10.8%
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The County Treasurer collects penalties and interest on repayment of delinquent property taxes, and
proceeds are deposited in the General Fund. Collections fluctuate and are difficult to accurately
forecast, so it is prudent to budget this revenue conservatively. The FY 2013 budget reflects a slight
increase in this revenue source, consistent with recent trends.

Jail Excise Tax

The County levies a Jail Excise Tax that is collected by the Jail Excise Tax

State of Arizona and transmitted to the County Treasurer Fiscal Annual Growth
monthly. The only special sales tax in Maricopa County at Year Collections Rate
this time is the Jail Excise Tax. 5004 $ 107,441,200 B 6%
In November 1998, Maricopa County voters approved a new 2005 119,143,065 10.9%
Jail Excise Tax to fund construction and operation of adult 2006 137,876,660 15.7%
and juvenile detention facilities. Tax authority began in 2007 145,389,195 5.4%
January 1999 and was to expire after nine years or 2008 138,206,968 -4.9%
collections of $900 million. The $900 million was reached in 2009 116,878,703 -15.4%
FY 2007. In November 2002, Maricopa County voters 2010 107,094,679 -8.4%
approved an extension of the Jail Excise Tax for an 2011 112,451,802 5.0%
additional twenty years after the expiration of the original tax. 2012 * 117,005,968 4.0%
Annual growth nearly reached 16% in FY 2006, but 2013 ::* 121,452,195 3.8%
progressively declined FY 2007 through FY 2010. In FY 2014 x 126,951,996 4.5%
2011, positive year-over-year  growth resumed, 2015 s 132,410,932 4.3%
demonstrating signs of recovery. However, annual 2016 s 137,972,191 4.2%
collections estimates for FY 2013 are only slightly higher 2017 142,111,357 3.0%
than 2005 levels. Limited growth is forecasted to continue 2018w 148,222,145 4.3%
with stable year-over-year increases moving forward. |+Forecast

Therefore, in this environment is it prudent to forecast |~ pudget

modest growth in revenue in the coming year. w+Source Hliott D. Pollack & Co. forecast

Licenses and Permits

Licenses & Permits Revenues Maricopa County collects revenue from a
Special variety of licenses and permits that are issued
Fiscal General Revenue by various County departments. Rates for
Year Fund Funds Total licenses and permits are approved by the
2004 $ 1,306,694 $ 28322351 $ 29629045 | Board of Supervisors, unless otherwise set
2005 1,494,043 30,955,888 32449930 | forth in State statutes. The revenue
2006 2,349,225 36,276,380 38,625,605 | generated from licenses and permits is
2007 2,510,840 35224846 37,735.686 | generally used to offset the cost of issuance.
2008 1,668,162 36,006,592 37,674,754 | Examples of licenses and permits include
2009 2,303,516 34,824,035 37,127,551 | building permits, marriage licenses, dog
2010 2.779.039 32,539,247 35318286 | licenses, and environmental health permits.
2011 2,330,508 35,486,437 37.816,0945 | Listed in the chart to the left are the actual
2012 * 2222911 36,295,176 38,518,087 | license and permit revenues recorded for the
2013 ** 2 213.000 38.889 781 41.102.781 last eight fiscal years, along with forecasted
T B T revenues for FY 2012, and the budgeted

“Forecast revenues for FY 2013.

**Budget

Special Revenue Fund Licenses and Permits

are expected to increase in FY 2013. The increase is primarily due to enhanced collection of dog-
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licenses, Air Quality permitting, Planning & Development and Environmental Services licenses and
permits.

General Fund license and permit revenues are detailed below and are expected to slightly decline in FY
2013. The largest component is license fees paid by cable television companies for operation in
unincorporated areas.

Licenses and Permits
General Fund
FY 2012 FY 2013
Department Forecast Budget Description
Non Departmental $ 1,654,000 $ 1,654,000 Cable Television Franchise Fees,
Liquor Licenses
Clerk of Superior Court 477,161 478,000 Marriage Licenses
Sheriff 91,750 81,000 Pawnshop & Peddler's Licenses
Total $ 2,222,911 $ 2,213,000

Intergovernmental Revenues

Intergovernmental revenues are received by the County from other government or public entities, and
include payments in lieu of taxes, state shared revenues, grants, and certain payments required by
intergovernmental agreements (IGA’s). Intergovernmental revenues come from a variety of sources,
including the Federal government, local cities, and the State of Arizona. Included in the
intergovernmental classification are grant revenues that typically carry restrictions on how they may be
expended. The following schedule lists the actual intergovernmental and grant revenues recorded for
the last eight fiscal years, forecasted collections for FY 2012, and the amounts budgeted for FY 2013.

Intergovernmental Revenues
Special Capital Internal

Fscal General Revenue Debt Projects Enterprise Service

Year Fund Funds Service Funds Funds Funds Total
2004 $489,807,845 $ 259,928,320 $ 339,376 $ 9,384,689 $ 5,302,492 $ 1,215513 $ 765,978,235
2005 626,232,433 250,103,881 2,036,360 8,820,531 - 9,647,024 896,840,230
2006 694,985,741 285,620,779 1,395,932 8,847,363 284,611 13,365,808  1,004,500,234
2007 652,535,569 309,172,630 3,346,367 39,089,704 - 8,228,148  1,012,372,418
2008 614,211,708 242,970,178 - 21,946,984 - - 879,128,870
2009 535,999,337 225,480,770 674,870 - 762,154,977
2010 500,275,584 248,569,777 6,160,540 - 755,005,901
2011 514,511,445 240,326,296 16,845,284 - 771,683,025
2012 * 521,906,827 244,305,664 18,700,791 - 784,913,282
2013 ** 529,609,864 252,605,287 46,186,146 - 828,401,297
*Forecast
**Budget
Payments in Lieu of Taxes Payments in Lieu of Taxes
Payments in lieu of taxes are collected FY 2012 FY 2013
from the Salt River Project (SRP), the Forecast Budget
Federal Government, the Arizona State |Salt River Project $ 8,256,032 $ 8,391,126
Retirement System (ASRS), and from |Federal Bureau of Land Management 2,728,933 2,619,161
municipalities. SRP estimates their net |Cities 712,313 669,575
assessed value and makes payments in Arizona State Retirement System 38,490 34,641
lieu of property taxes to each taxing $11,735,768 $11,714,503
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jurisdiction based on the property tax rates. The table on the previous page identifies the amounts by
payer.

State Shared Sales Taxes

Maricopa County does not have legal authority to levy a State Shared Sales Tax
general-purpose sales tax. However, the County does receive |fiscal Annual

a portion of the State of Arizona's Transaction Privilege Tax |year Collections  Growth Rate
collections, which are deposited in the General Fund. The 5507 $ 357.526.559 3.3%
State collects Transaction Privilege Taxes on 16 business |,qg5 397,712,817 11.2%
classifications, at rates ranging from 3.125 to 5.50 percent. A |5q06 457,785,986 15.1%
portion of each of these taxes, ranging from 20 to 50 percent, (55,7 480,411,951 4.9%
is allocated to a pool for distribution to the cities, counties and 2008 460,958,749 4.0%
state. Of this distribution, 38.08 percent is allocated to Arizona |, 394,920 582 14.3%
counties based on the larger of two different distribution base |, 366,285,237 7.3%
calculations: a) 50% based on point of sale_+ 50% based on |,4q 385,487,679 5 204
assessed valuatlon; or b) 50_% based on point of sa]e +50% |5915 « 396,155,134 2 8%
based on population. Counties also receive a portion of an 2013 ** 404.078.237 2 0%
additional 2.43 percent of the distribution base, distributed |5014 e 433:360:424 7 20
based on a 50% point of sale + 50% population. 2015 452,861,643 4.5%
Listed to the left are the actual State Shared Sales Tax [2016 *** 470,976,108 4.0%
collections for the last eight fiscal years, estimates for FY (2017 *** 485,105,392 3.0%
2012, the budget for FY 2013 and forecasted amounts for the [2018 *** 506,935,134 4.5%
next five years. State Shared Sales Tax and Jail Excise Tax [

revenues have followed similar trends, except that Jail Tax

revenues experienced greater declines, but are rebounding B::fite ot D, Pollack & G

more quickly. Annual growth reached 15.1% in FY 2006, but
declined for several years. There was a slight recovery in FY 2011; however, the gains were offset in
FY 2012 by the negative impact from the revenue sharing calculation. While the point of sale
component is increasing, Maricopa County’'s percent of the net assessed valuation and the population
is declining, thus negatively impacting the County’'s portion of the sales tax distribution. In this
environment, it is prudent to assume limited growth for FY 2013 and therefore, State Shared Sales
Taxes are budgeted to increase by 2 percent for FY 2013.

State Shared Highway User Revenues

The State of Arizona collects highway user revenue, principally State Shared
from a $0.18 per gallon tax on the motor fuel sold within the |Fiscal Highway User Growth
state. The primary purpose of highway user revenue is to fund |year Revenues Rate
construction and maintenance of streets and highways. 2004 $ 86598735 5 4%
The State distributes these highway user funds in approximately |2005 90,566,136  4.6%
the following proportions: 50 percent to the State Highway Fund, |2006 96,972,512 7.1%
30 percent to cities and towns and 20 percent to counties. 2007 107,593,116  11.0%

_ o _ 2008 102,751,593  -4.5%
Highway user revenues distributed to the counties are allocated |9 90,419,237  -12.0%
based upon fuel sales and estimated consumption as well as |,419 84.950 511 6.0%
population. Maricopa County Highway User Revenue Funds |51 85.975 735 1.2%
(HURF) are deposited in the Transportation Operations Fund. |5510  « 76,929,654  -10.5%
Listed to the right are the actual collections of the highway user (5513 84,652,860  10.0%
revenues for the last eight fiscal years, forecasted totals for FY
2012, and the budget for FY 2013. *Forecast

**Budget
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In FY 2009, the State of Arizona diverted Highway User Revenue from the distribution base to fund its
Department of Public Safety (DPS). That diversion resulted in about $5.5 million less in HURF revenue
for Maricopa County. In FY 2012, they increased the amount by more than $3 million and diverted an
additional amount for the Motor Vehicle Division (MVD) of the AZ Department of Transportation. That
resulted in an additional decrease in funds for Maricopa County of almost $7 million. In FY 2013, the
budgeted increase in annual revenue growth of 10 percent is primarily due to the elimination of the
revenue shift from HURF to MVD. Future revenue collections may vary significantly depending on
legislative decisions regarding this funding source.

State Shared Vehicle License Taxes

State Shared Vehicle License Tax The State of Arizona levies Vehicle License Taxes (VLT)
Fiscal General Growth annually on all vehicles, based upon their estimated value.
Year Fund Rate The Vehicle License Tax is essentially a personal property tax
2004 $ 116,054,332 12.19%| ©On cars and trucks. VLT is paid as part of the annual auto
2005 122 637.826 5.7%| license renewal process, billed and payable during the month
2006 138:003:052 18.9%| In which the vehicle was first registered. VLT rates are
2007 143543 616 4.0%| applied to a vehicle’'s depreciated value and as a result,
2008 139,312,595 2.90| revenue growth depends greatly on the volume of new car
2009 126,036,362 950| Sales. VLT revenue is shared with counties and cities, and a
2010 116,335,719 -7.79%| portion is also deposited in the Highway User Revenue Fund
2011 113,649,012 239%| (HURF), which is also shared with local governments. The
2012 * 109,193,522 399 table to the left shows actual and forecasted vehicle license
2013 ** 109,193,522 0.0%| tax collections from FY 2004 to FY 2018. Although the first
2014 *** 113,764,045 4.205| Quarter of new car sales data for FY 2012 is demonstrating
2015 *** 117,745,787 3505 POSitive gains, this has not resulted in significant increases in
2016 *+* 122,691,110 4.205| monthly collections. Thus, FY 2013 VLT revenue is
2017 *** 126,985,299 3 50,| forecasted to remain flat year-over-year, which is consistent
2018 * 132,064,711 4.0%| With conservative budgeting practices.

*Forecast
**Budget
***Source Hiiott D. Pollack & Co.

Other Intergovernmental Revenue

Other Intergovernmental Revenues include a variety of payments from other jurisdictions, usually as
required by Intergovernmental Agreements (IGAs) with the County. The following schedule shows
detail of General Fund Other Intergovernmental Revenue. Revenue is projected to decrease due to
year-to-year changes in Election reimbursements.

Other Intergovernmental Revenue
General Fund
FY 2012 FY 2013
Department Forecast Budget Description
Elections $ 4,353,700 $ 3,610,002 Election cost reimbursements from other jurisdictions
Enterprise GIS - $ 496,600 Aerial photography cost reimbursements from participating government entities
Juvenile Probation - 5,000 Fort McDowell, Yavapai Nation and U.S. Marshal detention holding fee
Research and Reporting 72,000 72,000 Surweys for other governmental agencies
Sheriff's Office 376,731 440,000 Social Security Administration pay for inmate information and AZ State for
patrol
Total $ 4,802,431 $ 4,623,602
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Charges for Services

Charges for Services are a broad category of program revenues that include charges to customers,
applicants, or other governments who purchase, use, or directly benefit from the goods, services, or
privileges provided, or are otherwise directly affected by the services. Charges for service are also
levied internally within Maricopa County government for internal services provided by one County
department to another department, but are eliminated within the overall County budget. County policy is
to fully recover the cost for providing services. When setting fees, care is exercised in establishing
charges for services so that they do not unfairly discriminate against those most in need of services.
The County Board of Supervisors approves all fee schedules, unless fees are specifically set forth in
State statute. Examples of charges for services to the public include court-filing fees, kennel fees, park
entrance fees, vital record document fees, and probation service fees. Examples of internal charges for
services include benefits, risk management, motor pool charges and long distance telephone charges.

Listed below are the revenues recorded for the last eight fiscal years, forecasted revenue for FY 2012
and the budget amount for FY 2013 for:

e Intergovernmental Charges for Service e Patient Service Charges
e Internal Service Charges e Other Charges for Service

The significant reductions and ultimate elimination of Enterprise Fund Charges for Services from FY
2005 to FY 2008 revenue is the result of the transfer of the Maricopa Integrated Health Care System
and the termination of the County’s long-term health care plan. In FY 2008, the County began self-
funding employee health and dental benefits, which resulted in an increase in Internal Service Fund
revenue. This increase was almost exclusively due to budgeting and accounting procedural changes
necessitated by the transition from insured benefits to self-insurance, rather than actual rate increases.

Charges for Service
Special Debt Capital Internal

Fiscal General Revenue Senice Projects Enterprise Senvice

Year Fund Funds Fund Funds Funds Funds Eliminations Total
2004 $ 30,266,056 $41,510,912 $ - $ - $773,743,235 $86,558,352 $ (161,468,141) $770,610,414
2005 29,955,025 46,588,972 - - 355,475,219 86,706,148 (76,001,438) 442,723,926
2006 33,156,418 53,563,330 - - 78,515,094 74,861,880 (72,564,571) 167,532,151
2007 31,719,127 55,826,076 - - 62,873 78,091,596 (70,498,458) 95,201,214
2008 43,177,387 96,369,159 3,054,932 7,300,482 - 199,238,595 (160,036,744) 189,103,811
2009 43,642,013 135,371,562 2,652,765 17,874,757 - 201,910,980 (161,737,799) 239,714,278
2010 40,657,924 129,930,765 2,630,623 17,548,959 - 188,964,926 (133,025,426) 246,707,771
2011 40,745,732 149,482,999 2,640,840 19,037,127 - 193,579,637 (139,567,488) 265,918,847
2012 * 39,043,793 145,586,469 1,238,574 8,098,433 - 188,151,698 (150,127,205) 231,991,762
2013 ** 40,162,670 111,501,937 2,044,612 8,791,579 - 196,290,277 (157,712,674) 201,078,401
* Forecast
** Budget

Intergovernmental Charges for Services

Revenues in this category account for payments as well as for the sale of goods and services to
outside governments or Districts. Examples include charges to cities and towns for housing jail
inmates. Detail of General Fund Intergovernmental Charges for Service is shown in the following table.
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Intergovernmental Charges for Service
General Fund
FY 2012 FY 2013
Department Forecast Budget Description
Education Senices $ 12,000 $ 12,000 Elections Senices from School Districts
Non Departmental 940,532 2,514,129 District Reimbursements
Non Departmental 319,329 334,137 Industrial Development Authority Reimbursements
Sheriff 10,258,860 9,933,034 Patrol Senices provided to cities and towns and to the Stadium
and Flood Control Districts
Superior Court 454,158 454,000 Arizona Lengthy Trial Revenue, Municipal Court Juror Fees,
interpreter Fees
Total $11,984,879 $13,247,300

Patient Charges

In the General Fund, the residual long-term care program generates patient share of cost. Special
Revenue fund patient charges include amounts received by Public Health and by the Sheriff's Office for
services provided. The significant change to the Enterprise Fund patient charges in FY 2006 is the
result of the Maricopa Integrated Health Care System becoming a distinct governmental entity. The
further reduction in FY 2007 is due to the termination of the County’s management of the long-term
health care program.

Patient Services Revenue
Special Internal

Fiscal General Revenue Enterprise Senice

Year Fund Funds Funds Funds Eliminations Total
2004 $ 18,746 $ 1,504,145 $773,534,090 $ 7,871,064 $(79,149,895) $ 703,778,150
2005 29,583 905,752 355,475,219 - - 356,410,554
2006 13,742 2,205,319 78,480,454 - - 80,699,515
2007 7,271 927,913 - - - 935,184
2008 9,237 1,032,387 - - - 1,041,624
2009 15,947 1,055,877 - - - 1,071,824
2010 28,834 1,288,958 - - - 1,317,792
2011 * 14,129 1,743,447 - - - 1,757,576
2012 * 6,996 1,841,274 - - - 1,848,270
2013 ** 7,000 1,858,060 - - - 1,865,060
*Forecast
** Budget

Internal Service Charges

Internal Service Charges are payments between County departments. Rates are established during
the budget process. Internal service fee rates are intended to recover from the appropriate user the full
cost of the services

Internal Service Charges provided. Internal

Fy 2012 FY 2013 service charges are

: : Forecast Budget usually recorded in the
Business Strategies and Healthcare Programs $107,443,240 $111,346,849 Internal Service Funds.
Enterprise Technology 15,864,234 15,848,890 In FY 2013, internal
Equipment Senices 13,854,646 13,960,736 service charges are
Materials Management 719,529 761,464 budgeted to increase
Risk Management 12,245,556 15,794,735 from FY 2012 in nearly
Total $150,127,205 $ 157,712,674 all categories, with the
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exception of Enterprise Technology.

Other Charges for Services

The schedule below lists Maricopa County Other Charges for Service in the General Fund for FY 2012
and FY 2013. FY 2013 collections of Other Charges for Service in the General Fund are anticipated to
be slightly lower than FY 2012. This is primarily due to a decrease in Fiduciary, Probate and Document
Recording fees.

Other Charges for Service Summary
General Fund
FY 2012 FY 2013
Department Forecast Budget Description
Clerk of the Superior Court $ 6,009,503 $ 6,004,000 Filing fees
Constables 1,530,717 1,515,522 Constable fees
Education Senvices 105,266 105,000 Garnishment & Support Processing Fees
Elections 627 1,002 Certifications
Finance 290,726 275,200 Collections fee
Human Resources 191,656 286,141 Garnishments, Copies, Parking and Lost Bus Card
fees
Justice Courts 4,845,200 4,845,200 Defensive Driving fees, Civil Trial Jury fees and other
miscellaneous court fees
Juvenile Probation 17,857 10,000 Miscellaneous charges and Restitution
Medical Examiner 310,829 322,388 Cremation Certificate fees and Transport fees
Non Departmental 3,930,000 3,930,000 Tax Sale fees
Public Defender 69,567 71,452 Reimbursement for Legal Senices
Public Fiduciary 1,152,209 968,462 Fiduciary fees and Probate fees
Recorder 6,765,800 6,629,803 Document Recording fees
Sheriff 541,245 558,000 Other tax sales fees and various civil fees
Superior Court 1,241,216 1,241,200 Family Court filings, Civil trial jury fees and Attorney
fees paid by parents
Treasurer 49,500 60,000 Miscellaneous charges
Waste Resources and Recycling - 85,000 Transfer Stations
Total $ 27,051,918 $ 26,908,370

Fines and Forfeits
Through statutory and enforcement authority, Maricopa County collects various fines such as civil traffic

citations and court fines. Fines & Forfeits
Special

Fiscal General Revenue

Year Fund Funds Total
2004 $ 12,858,597 $ 3,828,653 $ 16,687,250
2005 15,719,102 5,612,192 21,331,294
2006 15,646,210 7,098,112 22,744,322
2007 18,244,455 12,817,703 31,062,158
2008 16,901,603 14,490,595 31,392,198
2009 16,370,071 20,196,311 36,566,382
2010 15,408,833 18,938,132 34,346,965
2011 14,356,767 18,950,986 33,307,753
2012 * 11,222,941 16,601,728 27,824,669
2013 ** 11,270,300 17,793,019 29,063,319
* Forecast
** Budget
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The largest source of General Fund fine and forfeit revenue is the Justice Courts. Fine revenue for FY
2013 is slightly above forecasted collections for FY 2012.

Fines and Forfeits Summary
General Fund
FY 2012 FY 2013
Department Forecast Budget Description
Clerk of the Superior Court $ 1,604,316 $ 1,668,000 Superior Court Fines
Elections 11,350 12,000 Campaign Finance Penalty Fees
Environmental Senices 30,000 12,000 Code Enforcement Fines
Justice Courts 9,575,700 9,575,700 Civl Traffic, Misdemeanor Criminal
Adjudication, Small Civil Cases
Sheriff 1,575 2,500 Civil Sanctions and Traffic Fines
Superior Court - 100 Juror Fines
Total $11,222,941 $11,270,300

Miscellaneous Revenue

Maricopa County classifies miscellaneous revenues as any revenues that do not fall within a more
specific revenue category. Examples of miscellaneous revenues include sales of copies, interest
earnings, building rental, insurance recoveries, map sales, and equipment rental as well as sales of
fixed assets.

Listed below are the combined miscellaneous revenues and interest earnings recorded for the last eight
fiscal years, forecasted amounts for FY 2012, plus the budget for FY 2013. Miscellaneous revenues
are recorded in all fund types.

Miscellaneous Revenue

Special Debt Capital Internal

Fiscal General Revenue Service Projects Enterprise Service

Year Fund Funds Funds Funds Funds Funds Total
2004 $ 9,818,704 $ 15,901,534 $ 1,586,395 $ 10,505,604 $ 7,081,380 $ 625,811 $ 45,519,428
2005 15,154,769 19,078,397 1,289,686 6,483,550 591,581 1,345,006 43,942,989
2006 22,714,174 24,869,157 1,077,601 3,229,749 456,261 4,101,900 56,448,842
2007 39,820,380 35,303,667 1,211,040 7,127,256 684,104 3,789,038 87,935,485
2008 32,662,960 40,941,646 1,095,072 19,300,188 - 5,369,946 99,369,812
2009 15,056,656 28,310,635 658,513 15,144,274 - 3,881,287 63,051,365
2010 13,651,212 20,099,288 276,414 5,769,517 - 1,805,553 41,601,984
2011 14,357,522 7,837,262 31,862 (1,016,103) - 3,226,545 24,437,088
2012 * 12,026,804 7,911,383 7,415 594,860 - 1,135,768 21,676,230
2013 ** 7,246,776 10,464,365 13,204 - - 670,424 18,394,769
* Forecast
** Budget

General Fund miscellaneous revenue includes interest income, building rental income, public record
copy fees, and bad check fees. As in prior years, the largest single component of miscellaneous
revenues in the General Fund is interest income, which is budgeted at $4 million in FY 2013. This
represents a continued year-over-year reduction due to declines in interest rates and a declining fund
balance.
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Miscellaneous Revenue
General Fund
Department FY 2012 FY 2013 Description
Forecast Budget
Assessor $ 289,015 $ 240,000 Sale of maps, copies, etc.
Business Strategies and Health Care Programs 2,514,429 - AHCCCS and ALTCS Payment Refund
Clerk of the Superior Court 139,777 100,000 Sale of copies & bad check fees, interest
Constables 204 - Donations
County Attorney 56,889 48,000 Fees to private defense for discovery information
County Manager's Office 548 600 Bus Card Replacement
Enterprise Technology - 4,800 Sale of computer equipment
Elections 5,637 10,006 Sale of copies and maps
Facilities Management 116,890 73,998 Lease Revenue
Finance 365,305 299,656 Building Rental
Human Resources 11,002 11,700 Copies of W-2s and Employee Records
Justice Court 1,043,700 1,043,700 Sale of copies
Juvenile Probation 1,857 4,750 Insurance Reimbursements/Restitution
Non Departmental 6,159,665 4,300,000 Interest, Loss Reimbursement, Fire District Reimbursement, Tax
Deed Sale
Procurement 520,933 282,000 Purchase card rebates
Recorder 372,583 370,197 Micrographics & Photocopy Sales
Sheriff 427,351 409,000 Sale of copies and reimbursement for ID cards
Superior Court 1,019 1,000 Sale of copies
Waste Resources and Recycling - 47,369 Lease Rewvenue, Scrap metal proceeds
Total $ 12,026,804 $ 7,246,776

Other Financing Sources
Other Financing Sources include Proceeds of Financing (debt) and Fund Transfers In.

Proceeds of Financing

No revenues are budgeted for Proceeds of Financing in FY 2013. Please refer to the Debt Service
section of this document for a discussion of Maricopa County’s debt policies and additional information
on the uses of the proceeds of financing from prior fiscal years.

Fund Transfers In

A schedule of Fund Transfers is provided in the Budget Summary Schedules section. There is an on-
going transfer from the General Fund to the Detention Fund for the statutorily required Maintenance of
Effort payment. The General and Detention Funds also provide one-time transfers to the Capital
Projects funds to fund the County’s pay-as-you-go capital program. For additional detail, refer to the
Fund Transfer schedules found later in this section.
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Fund Balance Summary and Variance Commentary

The following schedule lists estimated beginning fund balances, estimated sources and uses for the
upcoming fiscal year, along with resulting estimated fund balances at the end of the upcoming fiscal
year. “Beginning fund balance” represents resources accumulated within each fund as of the start of
the fiscal year, based on actual and projected revenues and expenditures for prior fiscal years.
Presentation of fund balances has been adjusted in accordance with Statement 54 of the Government
Accounting Standards Board (GASB).

Classification of Fund Balances

For budgeting purposes, fund balances exclude any amounts defined as “non-spendable,” such as
fixed assets. Ending fund balances are classified as “restricted,” “committed,” or “unassigned” as
appropriate; no County fund balances are considered “assigned.” “Restricted” fund balances are
subject to externally enforceable legal restrictions; for Maricopa County, examples include special
revenue funds established by State statute and grant funds. “Committed” fund balances are
constrained by limitations that the County imposes upon itself at its highest level of decision making
(i.e., the Board of Supervisors); examples include certain special revenue and capital projects funds
established by the Board for specific purposes. For the General Fund, any remaining amount that is
not restricted or committed is “unassigned,” but for other funds only a negative ending balance would
be categorized in this way.

Estimating Fund Balances

The process for estimating all beginning fund balances for the upcoming fiscal year begins with audited
actual fund balance information as of the end of the prior fiscal year, as presented in the Maricopa
County Comprehensive Annual Financial Report (CAFR). The only exception is the Risk Management
Trust Fund (675), in which the actuarially-estimated amount of long-term liabilities is added back into
the beginning fund balance. This provides a more realistic portrayal of resources available in this fund
for budgeting purposes.

Beginning balances for the upcoming fiscal year are estimated by taking the audited ending balance for
the prior fiscal year, adding to the forecasted sources for the current fiscal year, and subtracting the
forecasted uses for the current fiscal year.

Negative Fund Balances

Negative beginning fund balances are reported for a number of grant funds due to GASB financial
reporting requirements that disallow the inclusion of revenues received more than 60 days following the
end of the fiscal year. The Department of Finance and the Office of Management and Budget work with
affected departments to improve their financial reporting practices, and to ensure that annual
expenditures remain within authorized grant awards and that any reimbursements due from the federal
government are received in a timely manner.

In addition to the grant funds, the following funds are also projected to have a deficit fund balance at the
end of FY 2013:

Benefits Trust Funds (601 through 632)

The Benefits Trust is an Internal Service Fund comprised of several funds used to account for specific
employee benefit plans. Most plans in the trust are achieving favorable financial results, as
demonstrated by their positive fund balances. The performance of a few benefit plans has been
unfavorable; those funds are anticipated to have negative fund balances. Collectively, the employee
benefit plan funds have a significant positive fund balance.
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Emergency Management Fund (215)
The Emergency Management Fund (215) receives grant and fee revenue; therefore, similar to grant
funds a negative fund balance is the result of revenues received after days after the close of the fiscal

year.

Risk Management Fund (675)

The negative ending fund balance for the Risk Management Fund (675) is due the anticipated
expenditure of large, non-routine claims in the coming year. Contingency has been set aside in the
Non Departmental budget to provide resources if and when the claims settle.
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FUND

GENERAL $ 247,432,960 $1,034,486,471 $1,281,919,431 $ - $ - $ -
SPECIAL REVENUE

NON-GRANT FUNDS

201 ADULT PROBATION FEES $ 2,198,641 $ 12,842,594 $ 14,198,868 $ 842,367 $ - % -
203 SHERIFF DONATIONS 112,658 26,300 26,300 112,658 - -
204 JUSTICE CT JUDICIAL ENHANCEMNT 1,152,879 792,000 1,792,000 152,879 - -
205 COURT DOCUMENT RETRIEVAL 1,563,435 1,335,000 2,335,000 563,435 - -
206 OFFICER SAFETY EQUIPMENT 20,164 60,000 60,000 20,164 - -
207 PALO VERDE 449,980 500,477 587,025 363,432 - -
208 JUDICIAL ENHANCEMENT 2,141,713 1,521,600 1,621,600 2,041,713 - -
209 PUBLIC DEFENDER TRAINING 263,677 424,932 685,029 3,580 - -
210 ECONOMIC DEVELOOPMENT 565,766 65,000 518,714 112,052 - -
212 SHERIFF RICO 20 2,000,000 2,000,000 20 - -
213 COUNTY ATTORNEY RICO 1,768,274 4,000,000 4,582,949 1,185,325 - -
214 SHERIFF JAIL ENHANCEMENT 1,591,852 1,482,444 1,482,444 1,591,852 - -
215 EMERGENCY MANAGEMENT (206,951) 1,033,255 1,147,701 - - (321,397)
218 CLERK OF COURT FILL THE GAP 415,861 2,345,688 2,345,688 415,861 - -
220 DIVERSION 1,968,600 1,600,000 2,871,162 697,438 - -
221 COUNTY ATTORNEY FILL THE GAP 326,963 1,728,613 2,047,134 8,442 - -
225 SPUR CROSS RANCH CONSERVATION 175,360 266,411 295,800 145,971 - -
226 PLANNING AND DEVELOPMENT FEES 2,335,680 8,060,168 8,189,524 - 2,206,324 -
228 JUVENILE PROBATION SPECIAL FEE 249,084 3,743,200 3,743,200 249,084 - -
229 JUVENILE RESTITUTION 67,298 10,000 10,000 67,298 - -
232 TRANSPORTATION OPERATIONS 31,615,843 94,881,237 107,619,928 18,877,152 - -
235 DEL WEBB 515,166 9,108 259 524,015 - -
236 RECORDERS SURCHARGE 3,245,771 4,167,000 5,021,738 2,391,033 - -
237 JUSTICE COURTS PHOTO ENFORCEMEN 372,651 8,700 381,351 - - -
239 PARKS SOUVENIR 25,271 220,000 220,000 25,271 - -
240 LAKE PLEASANT RECREATION SVCS 1,366,875 1,997,617 2,954,358 410,134 - -
241 PARKS ENHANCEMENT FUND 1,423,788 3,956,520 5,050,075 330,233 - -
243 PARKS DONATIONS 559,375 55,698 176,056 439,017 - -
245 JUSTICE COURTS SPECIAL REVENUE 127,710 6,177,400 6,177,400 127,710 - -
252 INMATE SERVICES 6,100,001 12,337,361 12,337,361 6,100,001 - -
254 INMATE HEALTH SERVICES 216,422 165,640 165,640 216,422 - -
255 DETENTION OPERATIONS 80,331,666 325,585,864 405,917,530 - - -
256 PROBATE FEES 340,858 464,531 614,531 190,858 - -
257 CONCILIATION COURT FEES 481,161 1,390,000 1,790,000 81,161 - -
259 TRIAL COURTS SPECIAL REVENUE 123,138 4,900,000 4,900,000 123,138 - -
261 LAW LIBRARY FEES 1,873,469 1,296,000 1,296,000 1,873,469 - -
262 PUBLIC DEFENDER FILL THE GAP 462,559 1,372,454 1,827,065 7,948 - -
263 LEGAL DEFENDER FILL THE GAP 2,187 66,362 66,362 2,187 - -
264 SUPERIOR COURT FILL THE GAP 58,944 2,101,600 2,101,600 58,944 - -
265 PUBLIC HEALTH FEES 5,526,976 4,859,263 4,859,263 5,526,976 - -
266 CHECK ENFORCEMENT PROGRAM 118,150 346,000 361,000 103,150 - -
267 CRIM JUSTICE ENHANCEMENT 398,046 1,405,000 1,728,835 74,211 - -
268 VICTIM COMP AND ASSISTANCE 1,189,970 135,000 135,000 1,189,970 - -
269 VICTIM COMP RESTITUTION INT 780,181 40,000 40,000 780,181 - -
270 CHILD SUPPORT ENHANCEMENT 623,501 89,000 100,000 612,501 - -
271 EXPEDITED CHILD SUPPORT 306,545 585,000 785,000 106,545 - -
273 VICTIM LOCATION 104,571 5,000 75,000 34,571 - -
274 CLERK OF THE COURT EDMS 3,085,824 3,000,000 5,700,000 385,824 - -
275 JUVENILE PROBATION DIVERSION 755,002 302,870 302,870 755,002 - -
276 SPOUSAL MAINT ENF ENHANCEMENT 129,648 115,921 115,921 129,648 - -
277 EMANCIPATION ADMINISTRATION 4,876 - 4,800 76 - -
281 CHILDRENS ISSUES EDUCATION 465,419 115,007 415,007 165,419 - -
282 DOM REL MEDIATION EDUCATION 72,031 190,682 190,682 72,031 - -
290 WASTE TIRE 1,309,421 4,757,203 4,748,115 1,318,509 - -
504 AIR QUALITY FEES 2,616,977 10,847,720 11,494,587 1,970,110 - -
506 ENVIRONMTL SVCS ENV HEALTH 6,712,369 19,366,678 22,609,816 - 3,469,231 -
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Consolidated Sources, Uses and Fund Balance by Fund (continued

FUND
SPECIAL REVENUE (CONT'D)
572 ANIMAL CONTROL LICENSE/SHELTER ~ $ 5143377 $ 9,347,478 $ 9,388,978 $ 5,101,877 $ - % -
574 ANIMAL CONTROL FIELD OPERATION 1,458,597 3,453,314 3,474,405 1,437,506 - -
669 SMALL SCHOOL SERVICE 162,470 109,657 109,657 162,470 - -
741 TAXPAYER INFORMATION 289,430 304,341 304,341 289,430 - -
780 SCHOOL TRANSPORTATION 399,306 600,000 600,000 399,306 - -
782 SCHOOL COMMUNICATION 54,148 733,136 733,136 54,148 - -
795 COUNTY SCHOOL INDIRECT COST 1,316,972 858,631 1,458,358 717,245 - -
SUBTOTAL NON-GRANT FUNDS _$ 179,427,616 $ 566,557,675 $ 678,892,163 $ 61,738,970 $ 5675555 $ (321,397)
GRANT FUNDS
211 ADULT PROBATION GRANTS $ (209,971) $ 3,557,378 $ 3,557,378 $ - $ -8 (209,971)
216 CLERK OF THE COURT GRANTS (2,900) 1,389,716 1,389,716 - - (2,900)
217 CDBG HOUSING TRUST 175,070 14,741,226 14,741,226 175,070 - -
219 COUNTY ATTORNEY GRANTS 366,385 6,915,128 6,915,128 366,385 - -
222 HUMAN SERVICES GRANTS (2,049,595) 39,517,512 39,517,512 - - (2,049,595)
223 TRANSPORTATION GRANTS (15,751) 404,676 404,676 - - (15,751)
224 MEDICAL EXAMINER GRANT 85,630 115,864 115,864 85,630 - -
227 JUVENILE PROBATION GRANTS (213,798) 4,406,449 4,406,449 - - (213,798)
230 PARKS & REC. GRANTS (10) 10 - - - -
233 PUBLIC DEFENDER GRANTS 13,253 408,499 408,499 13,253 - -
238 TRIAL COURTS GRANTS (29,570) 2,599,319 2,599,319 - - (29,570)
248 ELECTIONS GRANT - 2,158,820 2,158,820 - - -
249 NON DEPARTMENTAL GRANT 558,487 4,501,771 14,478,116 - - (9,327,858)
251 SHERIFF GRANTS (1,700,435) 8,494,509 8,494,509 - - (1,700,435)
292 CORRECTIONAL HEALTH GRANT - 50,000 50,000 - - -
503 AIR QUALITY GRANT (94,772) 3,769,475 3,769,475 - - (94,772)
532 PUBLIC HEALTH GRANTS (4,688,246) 47,064,553 47,064,553 - - (4,688,246)
573 ANIMAL CONTROL GRANTS 896,906 944,331 944,331 896,906 - -
715 SCHOOL GRANT (96,866) 15,796,099 15,796,099 - - (96,866)
SUBTOTAL GRANTS $ _ (7,006,183) $ 156,925,335 $ 166,811,670 $ 1,537,244 _$ - $ (18,429,762
SPECIAL REVENUE $ 172,421,433 $ 723,483,010 $ 845703833 $ 63276214 $ 5675555 $  (18,751,159)

DEBT SERVICE

320 COUNTY IMPROVEMENT DEBT $ 12,203,234 $ 22,572,812 $ 9,323,600 $ 24,901,332 $ 551,114 $ -
321 COUNTY IMPROVEMENT DEBT 2 823 10,733,234 7,413,230 3,320,000 827 -
DEBT SERVICE $ 12,204,057 $ 33,306,046 $ 16,736,830 $ 28,221,332 $ 551,941 $ -

CAPITAL PROJECT

234 TRANSPORTATION CAPITAL PROJECT  $ 9,459,544 $ 103,112,522 $ 103,932,010 $ 8,640,056 $ - $ -
422 INTERGOVERNMENTAL CAP PROJ 141,105 - 138,499 - 2,606 -
445 GENERAL FUND CTY IMPROV 346,518,673 66,097,004 160,894,940 - 251,720,737 -
455 DETENTION CAPITAL PROJECTS 243,280,746 21,958,340 93,177,394 172,061,692 - -
460 TECHNOLOGY CAP IMPROVEMENT 166,393,219 67,308,317 115,575,079 - 118,126,457 -
461 DETENTION TECH CAP IMPROVEMENT 14,761,657 26,664,891 37,174,214 4,252,334 - -
CAPITAL PROJECT $ 780,554,944 $ 285,141,074 $ 510,892,136 $ 184,954,082 $ 369,849,800 $ -

INTERNAL SERVICE

601 CMG HIGH OPTION $ 340,553 $ 45,309,309 $ 45,759,309 $ - $ -8 (109,447)
602 CMG LOW OPTION 1,246,174 - - 1,246,174 - -
603 OAP IN (471,326) - - - - (471,326)
604 OAP HIGH OPTION (1,848,421) 43,667,011 44,117,011 - - (2,298,421)
605 OAP LOW OPTION 2,048,824 - - 2,048,824 - -
606 CHOICE FUND H.S.A. 1,671,502 12,239,116 12,239,116 1,671,502 - -
607 FI DENTAL PPO - 4,791,276 4,791,276 - - -
608 COINSURANCE 17,538,558 12,584,880 12,584,880 17,538,558 - -
609 CONSUMER CHOICE 1,313,494 - - 1,313,494 - -
610 70% STD 5,420,763 - - 5,420,763 - -
611 60% STD 1,373,741 1,408,140 1,625,925 1,155,956 - -
612 50% STD 1,185,504 304,556 304,556 1,185,504 - -
613 40% STD 702,378 142,180 142,180 702,378 - -
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Consolidated Sources, Uses and Fund Balance by Fund (continued

FUND

INTERNAL SERVICE (CONT'D)

614 BEHAVIORAL HEALTH $ 5,382,076 $ 1,889,896 $ 1,889,896 $ 5,382,076 $ - $

615 WELLNESS 2,843,394 1,589,616 3,939,061 493,949 -

616 CONTRACT ADMINISTRATION 510,641 - - 510,641 -

617 MEDICAL INCENTIVE/PENALTIES 2,110,151 - - 2,110,151 -

618 BENEFIT ADMINISTRATION 2,713,364 2,175,472 2,297,297 2,591,539 - -
619 ONSITE PHARMACY CLINIC - 1,070,000 1,232,000 - - (162,000)
621 FLEX SPENDING HEALTH 29,101 2,585,420 2,585,420 29,101 - =
622 FLEX SPENDING DEP CARE 16,638 801,898 801,898 16,638 -

623 VISION 227,301 1,537,504 1,537,504 227,301

624 STAND ALONE VISION 19,352 - - 19,352

625 FI PREPAID DENTAL 66 396,386 396,386 66

626 FI LIFE & AD&D 6,186 330,175 330,175 6,186

627 SUPPLEMENTAL LIFE 4,749 2,831,922 2,831,922 4,749

628 EMPLOYEE ASSISTANCE - 201,617 201,617 -

629 S| DENTAL 4,822,125 3,672,387 3,672,387 4,822,125

630 DEPENDENT LIFE 2,744 254,957 254,957 2,744

631 VOLUNTARY BENEFITS 6,228 617,672 617,672 6,228

632 CIGNA FOR SENIORS 59,118 662,544 662,544 59,118 -

654 EQUIPMENT SERVICES 2,453,705 16,682,320 16,599,674 - 2,536,351 -
673 REPROGRAPHICS 98,320 761,464 761,464 - 98,320 -
675 RISK MANAGEMENT 4,082,126 22,500,000 33,431,970 - - (6,849,844)
676 COUNTY MANAGER RISK MANAGEMENT - 9,620,415 9,620,415 - - -
681 TELECOMMUNICATIONS 3,783,913 15,952,983 17,494,345 - 2,242,551 -
INTERNAL SERVICE $ 59,693,042 $ 206,581,116 $ 222,722,857 $ 48,565,117 $ 4,877,222 $ (9,891,038)
ELIMINATIONS $ - $ (599,321,094) $ (599,321,094) $ - $ - $

ALL FUNDS $1,272,306,436 $1,683,676,623 $2,278,653,993 $ 325,016,745 $ 551,941 $  (28,642,197)

Structural Balance

The Budgeting for Results Policy Guidelines require the budget to be structurally balanced, meaning
that recurring expenditures are fully supported by recurring revenues. This FY 2013 budget follows this
key guideline in nearly all funds. However, the budgets for several funds are not structurally balanced,
often for technical reasons. Following is an explanation by fund of each instance of structural deficit:

County Improvement Debt (320) and County Improvement Debt 2 (321)

These two funds account for outstanding long-term debt that has been used to fund certain capital
improvements. The debt issuances have a limited term, even though that term extends for many years.
Annual debt service payments are partially supported by ongoing reimbursements from the Maricopa
County Special Health Care District and by the Department of Animal Care and Control. The remainder
is being supported by accumulated fund balance in the General Fund County Improvement Fund (445).

Benefits Trust Funds (601,604,611,619)
The structural imbalance in FY 2013 is due to the planned spend down of fund balance, which is higher
than required.

Risk Management (675)

The structural imbalance for the Risk Management Fund (675) is due to the anticipated expenditure of
large, non-routine claims in the coming year. Contingency has been set aside in the Non Departmental
budget to provide resources if and when the claims settle.
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by Fund

FUND

GENERAL

SPECIAL REVENUE

NON-GRANT FUNDS

201 ADULT PROBATION FEES

203 SHERIFF DONATIONS

204 JUSTICE CT JUDICIAL ENHANCEMNT
205 COURT DOCUMENT RETRIEVAL

206 OFFICER SAFETY EQUIPMENT

207 PALO VERDE

208 JUDICIAL ENHANCEMENT

209 PUBLIC DEFENDER TRAINING

212 SHERIFF RICO

213 COUNTY ATTORNEY RICO

214 SHERIFF JAIL ENHANCEMENT

215 EMERGENCY MANAGEMENT

218 CLERK OF COURT FILL THE GAP

220 DIVERSION

221 COUNTY ATTORNEY FILL THE GAP
225 SPUR CROSS RANCH CONSERVATION
226 PLANNING AND DEVELOPMENT FEES
228 JUVENILE PROBATION SPECIAL FEE
229 JUVENILE RESTITUTION

232 TRANSPORTATION OPERATIONS

235 DEL WEBB

236 RECORDERS SURCHARGE

237 JUST COURTS PHOTO ENFORCEMENT
239 PARKS SOUVENIR

240 LAKE PLEASANT RECREATION SVCS
241 PARKS ENHANCEMENT FUND

243 PARKS DONATIONS

245 JUSTICE COURTS SPECIAL REVENUE
252 INMATE SERVICES

254 INMATE HEALTH SERVICES

255 DETENTION OPERATIONS

256 PROBATE FEES

257 CONCILIATION COURT FEES

259 SUPERIOR COURT SPECIAL REVENUE
261 LAW LIBRARY

262 PUBLIC DEFENDER FILL THE GAP
263 LEGAL DEFENDER FILL THE GAP

264 SUPERIOR COURT FILL THE GAP

265 PUBLIC HEALTH FEES

266 CHECK ENFORCEMENT PROGRAM
267 CRIM JUSTICE ENHANCEMENT

268 VICTIM COMP AND ASSISTANCE

269 VICTIM COMP RESTITUTION INT

270 CHILD SUPPORT ENHANCEMENT

271 EXPEDITED CHILD SUPPORT

273 VICTIM LOCATION

12,842,594 $

26,300
792,000
1,335,000
60,000
500,477
1,521,600
424,932
2,000,000
4,000,000
1,482,444
871,853
2,345,688
1,600,000
1,728,613
266,411
7,874,883
3,743,200
10,000
94,881,237
9,108
4,167,000
8,700
220,000
1,997,617
3,956,520
55,698
6,177,400
12,337,361
165,640
325,585,864
464,531
1,390,000
4,900,000
1,296,000
981,081
66,362
2,101,600
4,859,263
346,000
1,405,000
135,000
40,000
89,000
585,000
5,000

1,034,486,471 $

1,034,486,471 $ -

12,842,594 $ -
26,300 -
792,000 -
1,335,000 -
60,000 -
500,477 -
1,521,600 -
424,932 -
2,000,000 -
4,000,000 -
1,482,444 -
871,853 -
2,345,688 -
1,600,000 -
1,728,613 -
260,800 5,611
7,832,382 42,501
3,743,200 -
10,000 -
58,019,131 36,862,106
259 8,849
3,486,738 680,262
8,700 -
220,000 -
1,989,758 7,859
3,956,520 -
55,698 -
6,177,400 -
12,337,361 -
165,640 -
325,585,864 -
464,531 -
1,390,000 -
4,900,000 -
1,296,000 -
981,081 -
66,362 -
2,101,600 -
4,859,263 -
346,000 -
1,405,000 -
135,000 -
40,000 -

- 89,000

585,000 -

- 5,000
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(continued)

FUND
274 CLERK OF THE COURT EDMS $ 3,000,000 $ 3,000,000 $ -
275 JUVENILE PROBATION DIVERSION 302,870 302,870 -
276 SPOUSAL MAINT ENF ENHANCEMENT 115,921 115,921 -
281 CHILDRENS ISSUES EDUCATION 115,007 115,007 -
282 DOM REL MEDIATION EDUCATION 190,682 190,682 -
290 WASTE TIRE 4,757,203 4,748,115 9,088
504 AIR QUALITY FEES 10,847,720 10,744,978 102,742
506 ENVIRONMTL SVCS ENV HEALTH 19,366,678 18,924,710 441,968
572 ANIMAL CONTROL LICENSE SHELTER 9,333,978 9,333,978 -
574 ANIMAL CONTROL FIELD OPERATION 3,453,314 3,312,310 141,004
669 SMALL SCHOOL SERVICE 109,657 109,657 -
741 TAXPAYER INFORMATION 304,341 304,341 -
780 SCHOOL TRANSPORTATION 600,000 600,000 -
782 SCHOOL COMMUNICATION 733,136 733,136 -
795 EDUCATIONAL SUPPLEMENTAL PROG 858,631 858,631 -
SUBTOTAL NON-GRANT FUNDS _$ 565,741,115 $ 527,345,125 $ 38,395,990
GRANT FUNDS
211 ADULT PROBATION GRANTS $ 3,657,378 $ 3,657,378 $ -
216 CLERK OF THE COURT GRANTS 1,389,716 1,389,716 -
217 CDBG HOUSING TRUST 14,741,226 14,741,226 -
219 COUNTY ATTORNEY GRANTS 6,915,128 6,915,128 -
222 HUMAN SERVICES GRANTS 39,517,512 39,517,512 -
224 MEDICAL EXAMINER GRANT 115,864 115,864 -
227 JUVENILE PROBATION GRANTS 4,406,449 4,406,449 -
233 PUBLIC DEFENDER GRANTS 408,499 408,499 -
238 SUPERIOR COURT GRANTS 2,599,319 2,599,319 -
248 ELECTIONS GRANT 2,158,820 2,158,820 -
249 NON DEPARTMENTAL GRANT 4,301,796 4,301,796 -
251 SHERIFF GRANTS 8,494,509 8,494,509 -
292 CORRECTIONAL HEALTH GRANT 50,000 50,000 -
503 AIR QUALITY GRANT 3,769,475 3,769,475 -
532 PUBLIC HEALTH GRANTS 47,064,553 47,064,553 -
573 ANIMAL CONTROL GRANTS 944,331 944,331 -
715 SCHOOL GRANT 15,796,099 15,796,099 -
SUBTOTAL GRANTS _$ 156,230,674 $ 156,230,674 $ -
SPECIAL REVENUE $ 721,971,789 $ 683,575,799 $ 38,395,990
DEBT SERVICE
320 COUNTY IMPROVEMENT DEBT $ 2,044,612 $ 9,323,600 $ (7,278,988)
321 COUNTY IMPROVEMENT DEBT 2 1,140,444 7,413,230 (6,272,786)
DEBT SERVICE $ 3,185,056 $ 16,736,830 $ (13,551,774)
CAPITAL PROJECTS
445 GENERAL FUND CTY IMPROV $ 4,949,797 $ -3 4,949,797
CAPITAL PROJECTS $ 4,949,797 $ - $ 4,949,797
INTERNAL SERVICE
601 CMG MEDICAL $ 45,309,309 $ 45,759,309 $ (450,000)
604 OAP MEDICAL 43,667,011 44,117,011 (450,000)
606 CHOICE FUND H.S.A. 12,239,116 12,239,116 -
607 FI DENTAL PPO 4,791,276 4,791,276 -
608 COINSURANCE PHARMACY 12,584,880 12,584,880 -

120




Maricopa County Annual Business Strategies
FY 2013 Adopted Budget Budget Summary Schedules

Consolidated Operating Sources, Uses and Structural Balance by Fund
(continued)

611 60 PERCENT STD $ 1,408,140 $ 1,625,925 $ (217,785)
612 50 PERCENT STD 304,556 304,556 -
613 40 PERCENT STD 142,180 142,180 -
614 BEHAVIORAL HEALTH 1,889,896 1,889,896 -
615 WELLNESS 1,589,616 1,589,616 -
618 BENEFIT ADMINISTRATION 2,175,472 2,175,472 -
619 ONSITE PHARMACY CLINIC 1,070,000 1,232,000 (162,000)
621 FLEX SPENDING HEALTH 2,585,420 2,585,420 -
622 FLEX SPENDING DEP CARE 801,898 801,898 -
623 VISION 1,537,504 1,537,504 -
625 FI PREPAID DENTAL 396,386 396,386 -
626 FI LIFE AND AD AND D 330,175 330,175 -
627 SUPPLEMENTAL LIFE 2,831,922 2,831,922 -
628 EMPLOYEE ASSISTANCE 201,617 201,617 -
629 S| DENTAL 3,672,387 3,672,387 -
630 DEPENDENT LIFE 254,957 254,957 -
631 VOLUNTARY BENEFITS 617,672 617,672 -
632 CIGNA FOR SENIORS 662,544 662,544 -
654 EQUIPMENT SERVICES 16,682,320 15,686,044 996,276
673 REPROGRAPHICS 761,464 761,464 -
675 RISK MANAGEMENT 22,500,000 33,431,970 (10,931,970)
681 TELECOMMUNICATIONS 15,952,983 15,856,259 96,724
INTERNAL SERVICE $ 196,960,701 $ 208,079,456 $ (11,118,755)
ELIMINATIONS $ (334,365,841) $ (334,365,841) $ -
ALL FUNDS $ 1,627,187,973  $ 1,608,512,715 $ 18,675,258
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Expenditure Limitation

Maricopa County expenditures are subject to limitation according to Article 9, Section 20 of the Arizona
Constitution.  The Expenditure Limitation is calculated annually by the Economic Estimates
Commission based on Maricopa County’s actual expenditures in FY 1980, with base adjustments
approved by County voters or by the Legislature as functions are transferred to or from the County. The
Commission makes annual adjustments to reflect changes in population and in inflation, as measured
by the Gross Domestic Product Price Deflator.

Expenditures from “local revenues” are subject to limitation. Generally, local revenues include taxes,
fees, and fines assessed by the County, but exclude revenues from intergovernmental payments,
grants, proceeds of debt, and interest earnings. Maricopa County’s expenditures subject to limitation
are certified by the State Auditor General, and published in an annual Expenditure Limitation Report.
When actual expenditures subject to limitation are less than the limitation, the excess capacity can be
carried forward to future fiscal years. For this reason, actual expenditures are reported as $1 less than
the limitation.

Expenditure Limitation
FY 2013 Expenditure Limitation $ 1,168,698,529
FY 2013 Expenditures Subject to Limitation $ 1,168,698,528
Expenditures (Over)/Under Limitation $ 1
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Fund and Function Class

JUDICIAL
110 ADULT PROBATION
100 GENERAL
OPERATING $ 54,654,939 $ 50,741,123 $ 50,718,625 $ 22,498
201 ADULT PROBATION FEES
OPERATING $ 12,870,619 $ 12,870,619 $ 12,842,594 $ 28,025
NON RECURRING NON PROJECT 306,887 306,887 1,356,274 (1,049,387)
ALL FUNCTIONS $ 13,177,506 $ 13,177,506 $ 14,198,868 $ (1,021,362)
211 ADULT PROBATION GRANTS
OPERATING $ 4,439,380 $ 4,779,163 $ 3,557,378 $ 1,221,785
255 DETENTION OPERATIONS
OPERATING $ 6,028,224 $ 9,718,555 $ 10,970,427 $ (1,251,872)
NON RECURRING NON PROJECT - - 100,000 (100,000)
ALL FUNCTIONS $ 6,028,224 $ 9,718,555 $ 11,070,427 $ (1,351,872)
TOTAL DEPARTMENT $ 78,300,049 $ 78,416,347 % 79,545,298 $ (1,128,951)
240 JUSTICE COURTS
100 GENERAL
OPERATING $ 15,615,281 $ 15,598,809 $ 15,883,469 $ (284,660)
NON RECURRING NON PROJECT - - 50,000 (50,000)
ALL FUNCTIONS $ 15,615,281 $ 15,598,809 $ 15,933,469 $ (334,660)
204 JUSTICE CT JUDICIAL ENHANCEMNT
OPERATING $ 936,813 $ 936,813 $ 792,000 $ 144,813
NON RECURRING NON PROJECT 1,000,000 1,000,000 1,000,000 -
ALL FUNCTIONS $ 1,936,813 $ 1,936,813 $ 1,792,000 $ 144,813
237 JUST COURTS PHOTO ENFORCEMENT
OPERATING $ 75,000 $ 75,000 $ 8,700 $ 66,300
ELEC DOCUMENT MGMNT SYSTEM 846,000 846,000 372,651 473,349
ALL FUNCTIONS $ 921,000 $ 921,000 $ 381,351 $ 539,649
245 JUSTICE COURTS SPECIAL REVENUE
OPERATING $ 6,472,572 $ 6,472,572 $ 6,177,400 $ 295,172
TOTAL DEPARTMENT $ 24,945,666 $ 24,929,194 3 24,284,220 $ 644,974
270 JUVENILE PROBATION
100 GENERAL
OPERATING $ 16,756,982 $ 16,603,574 $ 16,088,443 $ 515,131
227 JUVENILE PROBATION GRANTS
OPERATING $ 4,983,658 $ 5,112,690 $ 4,406,449 $ 706,241
228 JUVENILE PROBATION SPECIAL FEE
OPERATING $ 4,132,934 $ 4,132,934 $ 3,743,200 $ 389,734
229 JUVENILE RESTITUTION
OPERATING $ 10,000 $ 10,000 $ 10,000 $ -
255 DETENTION OPERATIONS
OPERATING $ 31,542,830 $ 31,523,145 $ 30,679,803 $ 843,342
JUV DETENTION TECH PROJECTS 1,484,321 1,484,321 1,484,321 -
ALL FUNCTIONS $ 33,027,151 $ 33,007,466 $ 32,164,124 $ 843,342
275 JUVENILE PROBATION DIVERSION
OPERATING $ 306,633 $ 306,633 $ 302,870 $ 3,763
TOTAL DEPARTMENT $ 59,217,358 $ 59,173,297 $ 56,715,086 $ 2,458,211
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Appropriated Expenditures and Other Uses by Department, Fund and
Function Class (continued)

800 SUPERIOR COURT
100 GENERAL
OPERATING $ 73,456,676 $ 73,076,302 $ 73,531,080 $ (454,778)
INTEGRATED COURT INFO REWRITE 3,100,000 3,100,000 1,301,750 1,798,250
NON RECURRING NON PROJECT - - 2,030,663 (2,030,663)
ALL FUNCTIONS $ 76,556,676 $ 76,176,302 $ 76,863,493 $ (687,191)
208 JUDICIAL ENHANCEMENT
OPERATING $ 570,600 $ 570,600 $ 521,600 $ 49,000
INTEGRATED COURT INFO REWRITE 300,000 300,000 - 300,000
ALL FUNCTIONS $ 870,600 $ 870,600 $ 521,600 $ 349,000
238 SUPERIOR COURT GRANTS
OPERATING $ 3,002,400 $ 3,002,400 $ 2,599,319 $ 403,081
256 PROBATE FEES
OPERATING $ 464,531 $ 464,531 $ 464,531 $ -
NON RECURRING NON PROJECT 100,000 100,000 150,000 (50,000)
ALL FUNCTIONS $ 564,531 $ 564,531 $ 614,531 $ (50,000)
257 CONCILIATION COURT FEES
OPERATING $ 1,390,000 $ 1,390,000 $ 1,390,000 $ -
NON RECURRING NON PROJECT 312,500 312,500 400,000 (87,500)
ALL FUNCTIONS $ 1,702,500 $ 1,702,500 $ 1,790,000 $ (87,500)
259 SUPERIOR COURT SPECIAL REVENUE
OPERATING $ 5,797,540 $ 5,797,540 $ 4,900,000 $ 897,540
JURY SYSTEM REWRITE 232,000 232,000 - 232,000
ALL FUNCTIONS $ 6,029,540 $ 6,029,540 $ 4,900,000 $ 1,129,540
261 LAW LIBRARY
OPERATING $ 1,425,000 $ 1,425,000 $ 1,296,000 $ 129,000
264 SUPERIOR COURT FILL THE GAP
OPERATING $ 3,022,724 $ 2,007,812 $ 2,101,600 $ (93,788)
INTEGRATED COURT INFO REWRITE 100,000 161,074 - 161,074
ALL FUNCTIONS $ 3,122,724 $ 2,168,886 $ 2,101,600 $ 67,286
271 EXPEDITED CHILD SUPPORT
OPERATING $ 585,000 $ 585,000 $ 585,000 $ -
NON RECURRING NON PROJECT 312,500 312,500 200,000 112,500
ALL FUNCTIONS $ 897,500 $ 897,500 $ 785,000 $ 112,500
276 SPOUSAL MAINT ENF ENHANCEMENT
OPERATING $ 115,921 $ 115,921 $ 115,921 $ -
277 EMANCIPATION ADMINISTRATION
NON RECURRING NON PROJECT $ -3 -3 4,800 $ (4,800)
281 CHILDRENS ISSUES EDUCATION
OPERATING $ 115,007 $ 115,007 $ 115,007 $ -
NON RECURRING NON PROJECT - - 300,000 (300,000)
ALL FUNCTIONS $ 115,007 $ 115,007 $ 415,007 $ (300,000)
282 DOM REL MEDIATION EDUCATION
OPERATING $ 190,682 $ 190,682 $ 190,682 $ -
NON RECURRING NON PROJECT 200,000 200,000 - 200,000
ALL FUNCTIONS $ 390,682 $ 390,682 $ 190,682 $ 200,000
TOTAL DEPARTMENT 3 94,793,081 $ 93,458,869 $ 92,197,953 $ 1,260,916
TOTAL JUDICIAL $ 257,256,154 $ 255,977,707 $ 252,742,557 $ 3,235,150
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Appropriated Expenditures and Other Uses by Department, Fund and

Function Class (continued)

ELECTED
010 BOARD OF SUPERVISORS DIST 1
100 GENERAL
OPERATING $ 355,672 $ 354,641 $ 353,925 $ 716
020 BOARD OF SUPERVISORS DIST 2
100 GENERAL
OPERATING $ 355,672 $ 354,641 $ 353,925 $ 716
030 BOARD OF SUPERVISORS DIST 3
100 GENERAL
OPERATING $ 355,672 $ 354,641 $ 353,925 $ 716
040 BOARD OF SUPERVISORS DIST 4
100 GENERAL
OPERATING $ 355,672 $ 354,641 $ 353,925 $ 716
050 BOARD OF SUPERVISORS DIST 5
100 GENERAL
OPERATING $ 355,672 $ 354,641 $ 353,925 $ 716
120 ASSESSOR
100 GENERAL
OPERATING $ 22,658,796 $ 22,558,914 $ 22,530,703 $ 28,211
NON RECURRING NON PROJECT 669,183 667,052 230,575 436,477
TOTAL DEPARTMENT 3 23,327,979 $ 23,225,966 $ 22,761,278 $ 464,688

140 CALL CENTER
100 GENERAL
OPERATING $ 1,573,565 $ 1,569,036 $ 1,566,553 $ 2,483
160 CLERK OF THE SUPERIOR COURT
100 GENERAL

OPERATING $ 30,516,351 $ 30,362,382 $ 29,638,876 $ 723,506

NON RECURRING NON PROJECT 45,000 45,000 2,500,000 (2,455,000)

ALL FUNCTIONS $ 30,561,351 $ 30,407,382 $ 32,138,876 $ (1,731,494)
205 COURT DOCUMENT RETRIEVAL

OPERATING $ 1,584,000 $ 1,584,000 $ 1,335,000 $ 249,000

NON RECURRING NON PROJECT 725,000 725,000 1,000,000 (275,000)

ALL FUNCTIONS $ 2,309,000 $ 2,309,000 $ 2,335,000 $ (26,000)
208 JUDICIAL ENHANCEMENT

OPERATING $ 1,100,000 $ 1,100,000 $ 1,000,000 $ 100,000

NON RECURRING NON PROJECT - - 100,000 (100,000)

ALL FUNCTIONS $ 1,100,000 $ 1,100,000 $ 1,100,000 $ -
216 CLERK OF THE COURT GRANTS

OPERATING $ 1,834,948 $ 1,834,948 $ 1,389,716 $ 445,232
218 CLERK OF COURT FILL THE GAP

OPERATING $ 2,633,772 $ 1,941,713 $ 2,345,688 $ (403,975)

NON RECURRING NON PROJECT - 397,865 - 397,865

ALL FUNCTIONS $ 2,633,772 $ 2,339,578 $ 2,345,688 $ (6,110)
270 CHILD SUPPORT ENHANCEMENT

NON RECURRING NON PROJECT $ 45,900 $ 45,900 $ 100,000 $ (54,100)
273 VICTIM LOCATION

NON RECURRING NON PROJECT $ 75,000 $ 75,000 $ 75,000 $ -
274 CLERK OF THE COURT EDMS

OPERATING $ 3,698,000 $ 3,598,000 $ 3,000,000 $ 598,000

JUVENILE ELEC COURT RECORD 160,000 160,000 - 160,000

NON RECURRING NON PROJECT - - 2,700,000 (2,700,000)

ALL FUNCTIONS $ 3,758,000 $ 3,758,000 $ 5,700,000 $ (1,942,000)

TOTAL DEPARTMENT 3$ 42,317,971 $ 41,869,808 $ 45,184,280 $ (3,314,472)
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Appropriated Expenditures and Other Uses by Department, Fund and
Function Class (continued)

190 COUNTY ATTORNEY
100 GENERAL
OPERATING $ 60,070,204 $ 59,813,162 $ 69,293,617 $ (9,480,455)
NON RECURRING NON PROJECT - - 825,000 (825,000)
ALL FUNCTIONS $ 60,070,204 $ 59,813,162 $ 70,118,617 $  (10,305,455)
213 COUNTY ATTORNEY RICO
OPERATING $ 4,000,000 $ 4,000,000 $ 4,000,000 $ -
NON RECURRING NON PROJECT - 123,400 82,949 40,451
MCAO CASE MANAGEMENT SYSTEM 2,000,000 2,000,000 500,000 1,500,000
ALL FUNCTIONS $ 6,000,000 $ 6,123,400 $ 4,582,949 $ 1,540,451
219 COUNTY ATTORNEY GRANTS
OPERATING $ 6,747,174 $ 6,747,174 $ 6,915,128 $ (167,954)
220 DIVERSION
OPERATING $ 1,653,756 $ 1,653,756 $ 1,600,000 $ 53,756
NON RECURRING NON PROJECT - 2,224,200 1,271,162 953,038
ALL FUNCTIONS $ 1,653,756 $ 3,877,956 $ 2,871,162 $ 1,006,794
221 COUNTY ATTORNEY FILL THE GAP
OPERATING $ 1,792,043 $ 1,792,043 $ 1,728,613 $ 63,430
NON RECURRING NON PROJECT - 389,300 318,521 70,779
ALL FUNCTIONS $ 1,792,043 $ 2,181,343 $ 2,047,134 $ 134,209
266 CHECK ENFORCEMENT PROGRAM
OPERATING $ 346,000 $ 346,000 $ 346,000 $ -
NON RECURRING NON PROJECT - 30,000 15,000 15,000
ALL FUNCTIONS $ 346,000 $ 376,000 $ 361,000 $ 15,000
267 CRIM JUSTICE ENHANCEMENT
OPERATING $ 1,056,900 $ 1,405,000 $ 1,405,000 $ -
NON RECURRING NON PROJECT - 481,600 323,835 157,765
ALL FUNCTIONS $ 1,056,900 $ 1,886,600 $ 1,728,835 $ 157,765
268 VICTIM COMP AND ASSISTANCE
OPERATING $ 100,000 $ 100,000 $ 135,000 $ (35,000)
269 VICTIM COMP RESTITUTION INT
OPERATING $ 40,000 $ 40,000 $ 40,000 $ -
TOTAL DEPARTMENT 3 77,806,077 $ 81,145,635 $ 88,799,825 $ (7,654,190)
210 ELECTIONS
100 GENERAL
OPERATING $ 14,368,149 $ 14,352,971 $ 9,261,273 $ 5,091,698
NON RECURRING NON PROJECT - - 11,432,897 (11,432,897)
ALL FUNCTIONS $ 14,368,149 $ 14,352,971 $ 20,694,170 $ (6,341,199)
248 ELECTIONS GRANT
OPERATING $ 2,211,630 $ 2,211,630 $ 2,158,820 $ 52,810
TOTAL DEPARTMENT 3$ 16,579,779 $ 16,564,601 $ 22,852,990 $ (6,288,389)
250 CONSTABLES
100 GENERAL
OPERATING $ 2,490,609 $ 2,488,468 $ 2,696,281 $ (207,813)
NON RECURRING NON PROJECT 177,876 264,064 42,200 221,864
TOTAL DEPARTMENT 3 2,668,485 $ 2,752,532 $ 2,738,481 $ 14,051
280 COUNTY ATTORNEY CIVIL
100 GENERAL
OPERATING $ 8,384,465 $ 8,348,234 $ -3 8,348,234
NON RECURRING NON PROJECT 1,518,618 1,511,399 - 1,511,399
TOTAL DEPARTMENT $ 9,903,083 $ 9,859,633 $ -3 9,859,633
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360 RECORDER
100 GENERAL
OPERATING $ 2,251,263 $ 2,243,411 $ 2,191,256 $ 52,155
236 RECORDERS SURCHARGE
OPERATING $ 3,494,738 $ 3,494,738 $ 3,486,738 $ 8,000
NON RECURRING NON PROJECT 3,450,000 3,450,000 1,535,000 1,915,000
ALL FUNCTIONS $ 6,944,738 $ 6,944,738 $ 5,021,738 $ 1,923,000
TOTAL DEPARTMENT 3 9,196,001 $ 9,188,149 $ 7,212,994 $ 1,975,155
370 EDUCATION SERVICE
100 GENERAL
OPERATING $ 2,087,883 $ 2,080,968 $ 2,076,394 $ 4,574
255 DETENTION OPERATIONS
NON RECURRING NON PROJECT $ -8 - $ 2,787,056 $ (2,787,056)
669 SMALL SCHOOL SERVICE
OPERATING $ 109,657 $ 109,657 $ 109,657 $ -
715 SCHOOL GRANT
OPERATING $ 8,679,759 $ 8,679,759 $ 15,796,099 $ (7,116,340)
780 SCHOOL TRANSPORTATION
OPERATING $ 600,000 $ 600,000 $ 600,000 $ -
782 SCHOOL COMMUNICATION
OPERATING $ 128,763 $ 128,763 $ 733,136 $ (604,373)
795 EDUCATIONAL SUPPLEMENTAL PROG
OPERATING $ 858,631 $ 858,631 $ 858,631 $ -
NON RECURRING NON PROJECT 755,928 755,928 599,727 156,201
ALL FUNCTIONS $ 1,614,559 $ 1,614,559 $ 1,458,358 $ 156,201
TOTAL DEPARTMENT 3$ 13,220,621 $ 13,213,706 $ 23,560,700 $  (10,346,994)
430 TREASURER
100 GENERAL
OPERATING $ 4,267,568 $ 4,267,568 $ 4,458,058 $ (190,490)
NON RECURRING NON PROJECT - - 193,570 (193,570)
ALL FUNCTIONS $ 4,267,568 $ 4,267,568 $ 4,651,628 $ (384,060)
741 TAXPAYER INFORMATION
OPERATING $ 304,341 $ 304,341 $ 304,341 $ -
TOTAL DEPARTMENT $ 4,571,909 $ 4,571,909 $ 4,955,969 $ (384,060)
500 SHERIFF
100 GENERAL
OPERATING $ 74,452,020 $ 77,656,321 $ 76,263,918 $ 1,392,403
NON RECURRING NON PROJECT - 311,401 317,940 (6,539)
ALL FUNCTIONS $ 74,452,020 $ 77,967,722 % 76,581,858 $ 1,385,864
203 SHERIFF DONATIONS
OPERATING $ 26,300 $ 26,300 $ 26,300 $ -
206 OFFICER SAFETY EQUIPMENT
OPERATING $ -3 - $ 60,000 $ (60,000)
212 SHERIFF RICO
OPERATING $ 2,000,000 $ 2,000,000 $ 2,000,000 $ -
214 SHERIFF JAIL ENHANCEMENT
OPERATING $ 1,560,000 $ 1,560,000 $ 1,482,444 $ 77,556
NON RECURRING NON PROJECT 2,000,000 2,000,000 - 2,000,000
ALL FUNCTIONS $ 3,560,000 $ 3,560,000 $ 1,482,444 $ 2,077,556
251 SHERIFF GRANTS
OPERATING $ 5,709,844 $ 8,786,248 $ 8,494,509 $ 291,739
NON RECURRING NON PROJECT - - - -
ALL FUNCTIONS $ 5,709,844 $ 8,786,248 $ 8,494,509 $ 291,739
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500 SHERIFF
252 INMATE SERVICES
OPERATING $ 10,799,768 $ 10,799,768 $ 12,337,361 $  (1,537,593)
NON RECURRING NON PROJECT 23,000,000 23,272,034 - 23,272,034
ALL FUNCTIONS $ 33,799,768 $ 34,071,802 $ 12,337,361 $ 21,734,441
254 INMATE HEALTH SERVICES
OPERATING $ 80,500 $ 80,500 $ 165,640 $ (85,140)
255 DETENTION OPERATIONS
OPERATING $ 173,059,942 $ 170,257,905 $ 178,861,275 $  (8,603,370)
TOTAL DEPARTMENT $ 202688374 $ 296,750,477 $ 280,009,387 $ 16,741,090
TOTAL ELECTED $ 495632204 $ 502,484,657 $ _ 501,412,082 $ 1,072,575
APPOINTED
060 CLERK OF THE BOARD
100 GENERAL
OPERATING $ 1,209,399 $ 1,209,399 $ 1,094,470 $ 114,929
NON RECURRING NON PROJECT 399,356 399,356 408,281 (8,925)
TOTAL DEPARTMENT $ 1,608,755 $ 1,604,680 $ 1,502,751 $ 101,929
150 EMERGENCY MANAGEMENT
100 GENERAL
OPERATING $ 236,250 $ 235,668 $ 235,265 $ 403
207 PALO VERDE
OPERATING $ 501,208 $ 501,208 $ 500,477 $ 731
NON RECURRING NON PROJECT 61,646 61,646 86,548 (24,902)
ALL FUNCTIONS $ 562,854 $ 562,854 $ 587,025 $ (24,171)
215 EMERGENCY MANAGEMENT
OPERATING $ 929,156 $ 929,156 $ 871,853 $ 57,303
NON RECURRING NON PROJECT 100,925 245,859 275,848 (29,989)
ALL FUNCTIONS $ 1,030,081 $ 1,175,015 $ 1,147,701 $ 27,314
TOTAL DEPARTMENT $ 1,829,185 $ 1,073,537 _$ 1,069,991 $ 3,546
180 FINANCE
100 GENERAL
OPERATING $ 3,290,113 $ 3,272,836 $ 3,351,572 $ (78,736)
NON RECURRING NON PROJECT 308,500 308,500 125,000 183,500
TOTAL DEPARTMENT $ 3,598,613 % 3,581,336 % 3,476,572 $ 104,764
200 COUNTY MANAGER
100 GENERAL
OPERATING $ 2,818,608 $ 2,806,541 $ 3,460,422 $ (653,881)
NON RECURRING NON PROJECT 15,066,101 15,022,679 1,631,869 13,390,810
ALL FUNCTIONS $ 17,884,709 $ 17,829,220 $ 5092291 $ 12,736,929
249 NON DEPARTMENTAL GRANT
OPERATING $ - $ - % - $ -
NON RECURRING NON PROJECT 293,288 3,962,902 289,975 3,672,927
ALL FUNCTIONS $ 293288 $ 3,962,902 $ 289,975 $ 3,672,927
255 DETENTION OPERATIONS
OPERATING $ 1,282,863 $ 1,448,077 $ -8 1,448,077
676 COUNTY MANAGER RISK MANAGEMENT
NON RECURRING NON PROJECT $ 13,000,000 $ 13,000,000 $ - $ 13,000,000
900 ELIMINATIONS
NON RECURRING NON PROJECT $  (13,000,000) $ (13,000,000 $ - $  (13,000,000)
TOTAL DEPARTMENT $ 10,460,860 $ 23,240,109 $ 5,382,266 $ 17,857,933
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220 HUMAN SERVICES
100 GENERAL
OPERATING $ 2,260,912 $ 2,260,912 $ 2,260,912 $ -
NON RECURRING NON PROJECT - - 100,000 (100,000)
ALL FUNCTIONS $ 2,260,912 $ 2,260,912 $ 2,360,912 $ (100,000)
217 CDBG HOUSING TRUST
OPERATING $ 13,486,394 $ 14,526,394 $ 14,741,226 $ (214,832)
222 HUMAN SERVICES GRANTS
OPERATING $ 45,586,165 $ 53,652,441 $ 39,517,512 $ 14,134,929
255 DETENTION OPERATIONS
NON RECURRING NON PROJECT $ 1,976,289 $ 1,973,995 $ 1,328,359 $ 645,636
TOTAL DEPARTMENT $ 63,309,760 $ 72,413,742 $ 57,948,009 $ 14,465,733
230 INTERNAL AUDIT
100 GENERAL
OPERATING $ 1,590,290 $ 1,582,734 $ 1,749,051 $ (166,317)
260 CORRECTIONAL HEALTH
100 GENERAL
OPERATING $ 3,071,763 $ 3,065,305 $ 3,060,790 $ 4,515
255 DETENTION OPERATIONS
OPERATING $ 51,042,379 $ 53,379,394 $ 53,082,654 $ 296,740
NON RECURRING NON PROJECT 877,514 967,593 783,883 183,710
ALL FUNCTIONS $ 51,919,893 $ 54,346,987 $ 53,866,537 $ 480,450
292 CORRECTIONAL HEALTH GRANT
OPERATING $ 50,000 $ 50,000 $ 50,000 $ -
TOTAL DEPARTMENT $ 55,041,656 $ 57,462,292 $ 56,977,327 $ 484,965
290 MEDICAL EXAMINER
100 GENERAL
OPERATING $ 6,911,513 $ 6,881,739 $ 7,553,083 $ (671,344)
224 MEDICAL EXAMINER GRANT
OPERATING $ 160,140 $ 160,140 $ 115,864 $ 44,276
TOTAL DEPARTMENT $ 7,071,653 $ 7,041,879 $ 7,668,947 $ (627,068)
300 PARKS AND RECREATION
100 GENERAL
OPERATING $ 1,098,011 $ 1,096,452 $ 1,038,769 $ 57,683
NON RECURRING NON PROJECT - - 750,000 (750,000)
ALL FUNCTIONS $ 1,098,011 $ 1,096,452 $ 1,788,769 $ (692,317)
225 SPUR CROSS RANCH CONSERVATION
OPERATING $ 295,591 $ 295,591 $ 260,800 $ 34,791
NON RECURRING NON PROJECT 35,000 35,000 35,000 -
ALL FUNCTIONS $ 330,591 $ 330,591 $ 295,800 $ 34,791
230 PARKS AND RECREATION GRANTS
NON RECURRING NON PROJECT $ -3 4820 $ -3 4,820
239 PARKS SOUVENIR
OPERATING $ 220,000 $ 260,000 $ 220,000 $ 40,000
240 LAKE PLEASANT RECREATION SVCS
OPERATING $ 2,013,948 $ 2,013,948 $ 1,989,758 $ 24,190
NON RECURRING NON PROJECT 725,000 725,000 964,600 (239,600)
ALL FUNCTIONS $ 2,738,948 $ 2,738,948 $ 2,954,358 $ (215,410)
241 PARKS ENHANCEMENT FUND
OPERATING $ 3,777,305 $ 3,777,305 $ 3,956,520 $ (179,215)
NON RECURRING NON PROJECT 755,521 755,521 1,093,555 (338,034)
ALL FUNCTIONS 3 4,532,826 $ 4,532,826 $ 5,050,075 $ (517,249)
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300 PARKS AND RECREATION
243 PARKS DONATIONS

OPERATING $ 62,790 $ 62,790 $ 55,608 $ 7,092

NON RECURRING NON PROJECT 50,184 50,184 120,358 (70,174)

ALL FUNCTIONS $ 112,974 $ 112,974 $ 176,056 $ (63,082)
900 ELIMINATIONS

OPERATING $ (35,050) $ (75,050) $ (35,050) $ (40,000)

TOTAL DEPARTMENT $ 8,098,300 $ 9,001,561 $ 10,450,008 $  (1,448,447)
310 HUMAN RESOURCES
100 GENERAL

OPERATING $ 3,046,837 $ 3,032,696 $ 6,612,353 $  (3,579,657)
255 DETENTION OPERATIONS

OPERATING $ - $ - $ 48,942 $ (48,942)

TOTAL DEPARTMENT $ 3,046,837 $ 3,032,696 $ 6,661,295 $  (3,628,599)
340 PUBLIC FIDUCIARY
100 GENERAL

OPERATING $ 3,026,709 $ 3,014,700 $ 2,954,764 $ 59,936

NON RECURRING NON PROJECT 73,311 73,311 - 73,311

TOTAL DEPARTMENT $ 3,100,020 $ 3,088,011 $ 2,954,764 $ 133,247
390 BUS STRATEGIES HLTH CARE PROG
100 GENERAL

OPERATING $ 237,003,448 $ 236,999,760 $ 228,045,053 $ 8,954,707

NON RECURRING NON PROJECT - - 1,000,000 (1,000,000)

ALL FUNCTIONS $ 237,003,448 $ 236,999,760 $ 229,045,053 $ 7,954,707
532 PUBLIC HEALTH GRANTS

OPERATING $ 6,921,762 $ 6,921,762 $ 7,023,535 $ (101,773)
601 CMG MEDICAL

OPERATING $ 38,798,632 $ 38,798,632 $ 45,759,309 $  (6,960,677)
602 CMG LOW OPTION

OPERATING $ 1,201,113 $ 1,201,113 $ -3 1,201,113
603 OAP IN

OPERATING $  17,985367 $ 17,985,367 $ - $ 17,985,367
604 OAP MEDICAL

OPERATING $ 29,754,654 $ 29,754,654 $ 44,117,011 $  (14,362,357)
605 OAP LOW OPTION

OPERATING $ 2,187,205 $ 2,187,205 $ -3 2,187,205
606 CHOICE FUND H.S.A.

OPERATING $ 5,514,104 $ 5,514,104 $ 12,239,116 $  (6,725,012)
607 FI DENTAL PPO

OPERATING $ 4,997,323 $ 4,997,323 $ 4,791,276 $ 206,047
608 COINSURANCE PHARMACY

OPERATING $ 11,358,884 $ 11,358,884 $ 12,584,880 $  (1,225,996)
609 CONSUMER CHOICE

OPERATING $ 1,711,120 $ 1,711,120 $ -3 1,711,120
611 60 PERCENT STD

OPERATING $ 2,173,104 $ 2,173,104 $ 1,625,925 $ 547,179
612 50 PERCENT STD

OPERATING $ 477,494 $ 477,494 $ 304,556 $ 172,938
613 40 PERCENT STD

OPERATING $ 234,901 $ 234,901 $ 142,180 $ 92,721
614 BEHAVIORAL HEALTH

OPERATING $ 2,104,872 $ 2,104,872 $ 1,889,896 $ 214,976
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390 BUS STRATEGIES HLTH CARE PROG
615 WELLNESS
OPERATING $ 1,613,048 $ 1,613,048 $ 1,589,616 $ 23,432
NON RECURRING NON PROJECT 2,080,650 2,080,650 2,349,445 (268,795)
ALL FUNCTIONS $ 3,693,698 $ 3,693,698 $ 3,939,061 $ (245,363)
616 CONTRACT ADMINISTRATION
OPERATING $ 309,852 $ 309,852 $ -3 309,852
NON RECURRING NON PROJECT 72,000 72,000 - 72,000
ALL FUNCTIONS $ 381,852 $ 381,852 $ -3 381,852
618 BENEFIT ADMINISTRATION
OPERATING $ 2,862,139 $ 2,862,139 $ 2,175,472 $ 686,667
NON RECURRING NON PROJECT 508,343 508,343 121,825 386,518
ALL FUNCTIONS $ 3,370,482 $ 3,370,482 $ 2,297,297 $ 1,073,185
619 ONSITE PHARMACY CLINIC
OPERATING $ -8 - $ 1,232,000 $ (1,232,000)
621 FLEX SPENDING HEALTH
OPERATING $ 2,804,131 $ 2,804,131 $ 2,685,420 $ 218,711
622 FLEX SPENDING DEP CARE
OPERATING $ 989,885 $ 989,885 $ 801,898 $ 187,987
623 VISION
OPERATING $ 1,327,632 $ 1,327,632 $ 1,537,504 $ (209,872)
625 FI PREPAID DENTAL
OPERATING $ 418,926 $ 418,926 $ 396,386 $ 22,540
626 FI LIFE AND AD AND D
OPERATING $ 1,130,769 $ 1,130,769 $ 330,175 $ 800,594
627 SUPPLEMENTAL LIFE
OPERATING $ 3,880,123 $ 3,880,123 $ 2,831,922 $ 1,048,201
628 EMPLOYEE ASSISTANCE
OPERATING $ 206,332 $ 206,332 $ 201,617 $ 4,715
629 S| DENTAL
OPERATING $ 3,673,945 $ 3,673,945 $ 3,672,387 $ (98,442)
630 DEPENDENT LIFE
OPERATING $ 506,927 $ 506,927 $ 254,957 $ 251,970
631 VOLUNTARY BENEFITS
OPERATING $ 285,492 $ 285,492 $ 617,672 $ (332,180)
632 CIGNA FOR SENIORS
OPERATING $ 488,400 $ 488,400 $ 662,544 $ (174,144)
900 ELIMINATIONS
OPERATING $ -3 - $ (1,070,000) $ 1,070,000
TOTAL DEPARTMENT $ 385482577 $ 385,478,889 $ 379,813,577 % 5,665,312
410 ENTERPRISE TECHNOLOGY
100 GENERAL
OPERATING $ 8,174,211 $ 8,133,510 $ 9,214,323 $ (1,080,813)
NON RECURRING NON PROJECT 275,000 275,000 211,616 63,384
ALL FUNCTIONS $ 8,449,211 $ 8,408,510 $ 9,425,939 $ (1,017,429)
681 TELECOMMUNICATIONS
OPERATING $ 15,939,905 $ 15,939,905 $ 15,856,259 $ 83,646
NON RECURRING NON PROJECT 1,874,585 1,895,431 1,638,086 257,345
ALL FUNCTIONS 17,814,490 17,835,336 17,494,345 340,991
TOTAL DEPARTMENT $ 26,263,701 $ 26,243,846 $ 26,920,284 $ (676,438)
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420 INTEGRATED CRIM JUSTICE INFO
255 DETENTION OPERATIONS
OPERATING $ -8 -8 1,445,307 $ (1,445,307)
NON RECURRING NON PROJECT - - 170,000 (170,000)
TOTAL DEPARTMENT $ -3 -3 1,615,307 $ (1,615,307)
440 PLANNING AND DEVELOPMENT
100 GENERAL
OPERATING $ 1,015,855 $ 1,015,475 $ 868,232 $ 147,243
226 PLANNING AND DEVELOPMENT FEES
OPERATING $ 7,844,791 $ 7,844,791 $ 7,832,382 $ 12,409
NON RECURRING NON PROJECT 467,961 467,961 357,142 110,819
ALL FUNCTIONS $ 8,312,752 $ 8,312,752 $ 8,189,524 $ 123,228
235 DEL WEBB
OPERATING $ 235 % 235 % 259 §$ (24)
TOTAL DEPARTMENT $ 9,328,842 $ 9,328,462 $ 9,058,015 $ 270,447
460 RESEARCH AND REPORTING
100 GENERAL
OPERATING $ 362,739 $ 361,139 $ 362,280 $ (1,141)
470 NON DEPARTMENTAL
100 GENERAL
OPERATING $ 249,133,423 $ 251,223,344 $ 234,753,290 $ 16,470,054
NON RECURRING NON PROJECT 196,809,478 194,230,829 204,134,967 (9,904,138)
ALL FUNCTIONS $ 445,942,901 $ 445,454,173 $ 438,888,257 $ 6,565,916
210 WASTE MANAGEMENT
NON RECURRING NON PROJECT $ 484,410 $ 484,410 $ 518,714 $ (34,304)
249 NON DEPARTMENTAL GRANT
OPERATING $ 11,361,800 $ 13,106,122 $ 4,301,796 $ 8,804,326
NON RECURRING NON PROJECT 6,777,753 1,953,599 9,886,345 (7,932,746)
ALL FUNCTIONS $ 18,139,553 $ 15,059,721 $ 14,188,141 $ 871,580
255 DETENTION OPERATIONS
OPERATING $ 19,812,524 $ 16,450,762 $ 23,418,073 $ (6,967,311)
NON RECURRING NON PROJECT 54,747,929 58,607,125 67,730,099 (9,122,974)
ALL FUNCTIONS $ 74,560,453 $ 75,057,887 $ 91,148,172 $  (16,090,285)
320 COUNTY IMPROVEMENT DEBT
OPERATING $ 11,994,437 $ 11,994,437 $ 9,323,600 $ 2,670,837
321 COUNTY IMPROVEMENT DEBT 2
OPERATING $ 7,413,980 $ 7,413,980 $ 7,413,230 $ 750
422 INTERGOVERNMENTAL CAP PROJ
NON RECURRING NON PROJECT $ 2,442,052 $ 2,442,052 $ 13,500 $ 2,428,552
VULTURE MOUNTAIN 125,000 125,000 124,999 1
ALL FUNCTIONS $ 2,567,052 $ 2,567,052 $ 138,499 $ 2,428,553
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470
445

455

460

461

490
100

NON DEPARTMENTAL
GENERAL FUND CTY IMPROV

NON RECURRING NON PROJECT
CLERK OF SUP COURT REMODEL
CHAMBERS SWING SPACE REMODEL
APS ES ESCO IMPROVEMENTS
EAST COURT IMPROVEMENTS
COURT TOWER

MARICOPA REGIONAL TRAIL SYSTEM
OLD COURTHOUSE REMODEL
PROJECT RESERVE

SHERIFF CRIME LAB RELOCATION
SOUTHEAST FACILITY REMODEL
SOUTHWEST JUSTICE COURTS
SHERIFF HQ PROJECT

SECURITY BUILDING

SWAT COVERED PARKING

VULTURE MOUNTAIN

ALL FUNCTIONS

DETENTION CAPITAL PROJECTS

NON RECURRING NON PROJECT
APS ES ESCO IMPROVEMENTS
COURT TOWER

PROJECT RESERVE

SHERIFF HQ PROJECT

ALL FUNCTIONS

TECHNOLOGY CAP IMPROVEMENT

AV BOS CR AUDITORIUM
CONTACT CENTER SYSTEM
ENTERPRISE DATA CTNR CT
COURT SECURITY INTEGRATION
COUNTY TELEPHONE SYSTEM
INTEGRATED WORKPLACE MGMT SYS
RADIO SYSTEM

SHERIFF 911 CENTER EQUIPMENT
SHERIFF HQ PROJECT IT INFRA
INFRASTRUCTURE REFRESH PH II
ALL FUNCTIONS

DETENTION TECH CAP IMPROVEMENT

CORR HEALTH ZONE H INFRA
CHS ELECTRONIC MEDICAL RECORD SYSTEM
SHERIFF NICE VISION
PROJECT RESERVE
ALL FUNCTIONS
TOTAL DEPARTMENT

MANAGEMENT AND BUDGET
GENERAL

OPERATING

$ 22,438,376 22,438,376 97,416,103 (74,977,727)
8,229,359 8,229,359 8,547,017 (317,658)
2,399,905 2,399,905 - 2,399,905
4,873,635 10,833,755 2,929,566 7,904,189

- - 3,587,500 (3,587,500)
50,548,800 43,681,587 750,000 42,931,587
875,477 875,477 784,083 91,394
2,373,811 2,373,811 - 2,373,811
- - 214,783 (214,783)
2,606,806 2,606,806 - 2,606,806
3,178,584 3,178,584 2,000,000 1,178,584
- - 4,034,060 (4,034,060)
20,000,000 13,463,560 31,727,773 (18,264,213)
- - 5,965,858 (5,965,858)

- - 2,877,086 (2,877,086)

68,000 68,000 61,111 6,889

$ 117,592,753 110,149,220 160,894,940 (50,745,720)

$ 5,700,000 5,700,000 26,664,891 (20,964,891)
5,342,176 6,510,880 460,451 6,050,429
28,391,973 28,391,973 - 28,391,973
52,139,825 50,971,121 36,052,052 14,919,069
16,000,000 16,000,000 30,000,000 (14,000,000)

$ 107,573,974 107,573,974 93,177,394 14,396,580

$ - - 750,000 (750,000)
1,726,088 1,726,088 1,775,461 (49,373)
12,151,400 12,151,400 10,286,400 1,865,000
1,000,000 1,000,000 - 1,000,000
17,287,800 17,287,800 9,359,917 7,927,883
1,123,000 1,123,000 859,388 263,612
39,655,342 39,655,342 47,554,380 (7,899,038)
8,108,000 - - -
4,220,934 18,820,482 18,044,810 775,672
13,729,990 13,729,990 26,944,723 (13,214,733)

$ 99,002,554 105,494,102 115,575,079 (10,080,977)

$ 3,349,950 3,349,950 3,401,496 (51,546)
3,229,516 3,229,516 3,102,042 127,474
5,700,000 5,700,000 5,670,676 20,324

- - 25,000,000 (25,000,000)

12,279,466 12,279,466 37,174,214 (24,894,748)

$ 897,551,533 893,528,422 968,440,240 (74,911,818)
$ 3,224,295 3,210,210 3,402,002 (191,792)
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520 PUBLIC DEFENDER
100 GENERAL
OPERATING $ 32,986,216 $ 32,834,159 $ 33,278,673 $ (444,514)
NON RECURRING NON PROJECT - - 111,565 (111,565)
ALL FUNCTIONS $ 32,986,216 $ 32,834,159 $ 33,390,238 $ (556,079)
209 PUBLIC DEFENDER TRAINING
OPERATING $ 366,854 $ 366,854 $ 335,562 $ 31,292
NON RECURRING NON PROJECT 50,866 50,866 144,143 (93,277)
ALL FUNCTIONS $ 417,720 $ 417,720 $ 479,705 $ (61,985)
233 PUBLIC DEFENDER GRANTS
OPERATING $ 449,732 $ 449,732 $ 408,499 $ 41,233
262 PUBLIC DEFENDER FILL THE GAP
OPERATING $ 1,076,687 $ 1,076,687 $ 981,081 $ 95,606
PDS CASE MANAGEMENT SYSTEM 1,601,788 1,601,788 845,984 755,804
ALL FUNCTIONS $ 2,678,475 $ 2,678,475 $ 1,827,065 $ 851,410
TOTAL DEPARTMENT $ 36,532,143 $ 36,380,086 $ 36,105,507 $ 274,579
540 LEGAL DEFENDER
100 GENERAL
OPERATING $ 10,268,731 $ 10,220,560 $ 10,345,682 $ (125,122)
NON RECURRING NON PROJECT - - 36,354 (36,354)
ALL FUNCTIONS $ 10,268,731 $ 10,220,560 $ 10,382,036 $ (161,476)
209 PUBLIC DEFENDER TRAINING
OPERATING $ 52,155 $ 52,155 $ 66,374 $ (14,219)
NON RECURRING NON PROJECT 84,082 84,082 78,186 5,896
ALL FUNCTIONS $ 136,237 $ 136,237 $ 144,560 $ (8,323)
263 LEGAL DEFENDER FILL THE GAP
OPERATING $ 59,000 $ 59,000 $ 66,362 $ (7,362)
TOTAL DEPARTMENT $ 10,463,968 $ 10,415,797 $ 10,592,958 $ (177,161)
550 LEGAL ADVOCATE
100 GENERAL
OPERATING $ 9,256,389 $ 9,215,962 $ 9,176,565 $ 39,397
NON RECURRING NON PROJECT - - 31,757 (31,757)
ALL FUNCTIONS $ 9,256,389 $ 9,215,962 $ 9,208,322 $ 7,640
209 PUBLIC DEFENDER TRAINING
OPERATING $ 13,836 $ 13,836 $ 22,996 $ (9,160)
NON RECURRING NON PROJECT 49,512 49,512 37,768 11,744
ALL FUNCTIONS $ 63,348 $ 63,348 $ 60,764 $ 2,584
TOTAL DEPARTMENT $ 9,319,737 $ 9,279,310 $ 9,269,086 $ 10,224
560 CONTRACT COUNSEL
100 GENERAL
OPERATING $ 21,193,853 $ 21,185,238 $ 22,508,120 $ (1,322,882)
NON RECURRING NON PROJECT 4,700,000 4,700,000 5,627,186 (927,186)
TOTAL DEPARTMENT 3$ 25,893,853 % 25,885,238 % 28,135,306 $ (2,250,068)
570 PUBLIC ADVOCATE
100 GENERAL
OPERATING $ 5,989,844 $ 5,962,352 $ 6,809,248 $ (846,896)
NON RECURRING NON PROJECT - - 78,333 (78,333)
ALL FUNCTIONS $ 5,989,844 $ 5,962,352 $ 6,887,581 $ (925,229)
233 PUBLIC DEFENDER GRANTS
OPERATING $ 52,938 $ 52,938 $ -3 52,938
TOTAL DEPARTMENT $ 6,042,782 $ 6,015,290 $ 6,887,581 $ (872,291)
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640 TRANSPORTATION
223 TRANSPORTATION GRANTS
OPERATING $ -8 - $ - $ -
NON RECURRING NON PROJECT - - 404,676 (404,676)
ALL FUNCTIONS $ -8 -3 404,676 $ (404,676)
232 TRANSPORTATION OPERATIONS
OPERATING $ - $ -3 58,019,131 $  (58,019,131)
NON RECURRING NON PROJECT - - 49,600,797 (49,600,797)
ALL FUNCTIONS $ - $ - $ 107,619,928 $ (107,619,928)
234 TRANSPORTATION CAPITAL PROJECT
MAG ALCP PROJECTS $ - $ - $ 56,214,030 $ (56,214,030)
COUNTY ARTERIALS - - 7,580,000 (7,580,000)
BRIDGE PRESERVATION - - 2,635,000 (2,635,000)
DUST MITIGATION - - 4,255,750 (4,255,750)
APS ES ESCO IMPROVEMENTS - - - -
INTELLIGENT TRANS SYST - - 1,346,000 (1,346,000)
PAVEMENT PRESERVATION - - 6,773,000 (6,773,000)
PARTNERSHIP SUPPORT - - 2,140,000 (2,140,000)
RIGHT-OF-WAY - - 280,000 (280,000)
SAFETY PROJECTS - - 2,560,000 (2,560,000)
TRANSPORTATION ADMINISTRATION - - 11,678,230 (11,678,230)
TRAFFIC IMPROVEMENTS - - 6,640,000 (6,640,000)
TRANSPORTATION PLANNING - - 1,830,000 (1,830,000)
ALL FUNCTIONS $ -3 - 8 103,932,010 $ (103,932,010)
900 ELIMINATIONS
NON RECURRING NON PROJECT $ -8 - $ (48,134,797) $ 48,134,797
TOTAL DEPARTMENT $ -3 - % 163,821,817 $ (163,821,817)
670 WASTE RESOURCES AND RECYCLING
100 GENERAL
OPERATING $ -3 - $ 2,318,423 $ (2,318,423)
NON RECURRING NON PROJECT - - 376,500 (376,500)
ALL FUNCTIONS $ -3 - $ 2,694,923 $ (2,694,923)
290 WASTE TIRE
OPERATING $ -3 - $ 4,748,115 $ (4,748,115)
TOTAL DEPARTMENT $ -3 - % 7,443,038 $ (7,443,038)
700 FACILITIES MANAGEMENT
100 GENERAL
OPERATING $ -3 - $ 35,276,448 $  (35,276,448)
MAJOR MAINTENANCE OPERATING - - 8,577,906 (8,577,906)
NON RECURRING NON PROJECT - - 283,797 (283,797)
CENTRAL COURT BLDG - - 5,800,000 (5,800,000)
UA COOPERATIVE EXTENSION - - 850,000 (850,000)
DATA CENTER GENERATOR - - 255,277 (255,277)
ELECTIONS WAREHOUSE 6205 - - 475,000 (475,000)
FORENSIC SCIENCE BLDG GARAGE - - 234,000 (234,000)
LL WEST COURT BLDG RELOC - - 783,022 (783,022)
NE COURT COMPLEX - - 70,000 (70,000)
PROBATION REVOCATION RELO - - 448,596 (448,596)
SECURITY BLDG - - 2,500,000 (2,500,000)
SIMS RELOCATION - - 730,815 (730,815)
WEST COURT BLDG - - 817,500 (817,500)
ALL FUNCTIONS $ -3 - 3 57,102,361 _$  (57,102,361)
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700 FACILITIES MANAGEMENT
255 DETENTION OPERATIONS
OPERATING $ - $ -3 20,138,620 $  (20,138,620)
MAJOR MAINTENANCE OPERATING - - 6,940,763 (6,940,763)
DURANGO JAIL INFR IMPROVEMENTS - - 4,947,948 (4,947,948)
LBJ COMPLEX - - 1,000,000 (1,000,000)
ALL FUNCTIONS $ - $ - $ 33,027,331 $  (33,027,331)
TOTAL DEPARTMENT $ - $ - % 90,129,692 $  (90,129,692)
730 PROCUREMENT SERVICES
100 GENERAL
OPERATING $ 1,997,969 $ 2,146,814 $ 2,371,282 $ (224,468)
NON RECURRING NON PROJECT 101,934 148,322 110,000 38,322
ALL FUNCTIONS $ 2,099,903 $ 2,295,136 $ 2,481,282 $ (186,146)
673 REPROGRAPHICS
OPERATING $ 804,333 $ 804,333 $ 761,464 $ 42,869
TOTAL DEPARTMENT $ 2,904,236 $ 3,099,469 $ 3,242,746 $ (143,277)
740 EQUIPMENT SERVICES
654 EQUIPMENT SERVICES
OPERATING $ 13,165,326 $ 18,133,768 $ 15,686,044 $ 2,447,724
NON RECURRING NON PROJECT 1,426,017 1,426,017 913,630 512,387
TOTAL DEPARTMENT 3 14,591,343 $ 19,559,785 $ 16,599,674 $ 2,960,111
750 RISK MANAGEMENT
675 RISK MANAGEMENT
OPERATING $ 43,912,696 $ 43,912,696 $ 33,431,970 $ 10,480,726
676 COUNTY MANAGER RISK MANAGEMENT
NON RECURRING NON PROJECT $ - $ - $ 9,620,415 $ (9,620,415)
TOTAL DEPARTMENT $ 43,912,696 $ 43,912,696 $ 43,052,385 $ 860,311
790 ANIMAL CARE AND CONTROL
100 GENERAL
OPERATING $ 257,903 $ 257,903 $ 257,903 $ -
572 ANIMAL CONTROL LICENSE SHELTER
OPERATING $ 9,358,200 $ 9,358,200 $ 9,333,978 $ 24,222
NON RECURRING NON PROJECT - - 55,000 (55,000)
ALL FUNCTIONS $ 9,358,200 $ 9,358,200 $ 9,388,978 $ (30,778)
573 ANIMAL CONTROL GRANTS
OPERATING $ 1,387,617 $ 1,387,617 $ 944,331 $ 443,286
NON RECURRING NON PROJECT 300,000 300,000 - 300,000
ALL FUNCTIONS $ 1,687,617 $ 1,687,617 $ 944,331 $ 743,286
574 ANIMAL CONTROL FIELD OPERATION
OPERATING $ 3,431,031 $ 3,431,031 $ 3,312,310 $ 118,721
NON RECURRING NON PROJECT 116,000 116,000 162,095 (46,095)
ALL FUNCTIONS $ 3,547,031 $ 3,547,031 $ 3,474,405 $ 72,626
TOTAL DEPARTMENT 3$ 14,850,751 % 14,850,751 $ 14,065,617 $ 785,134
850 AIR QUALITY
100 GENERAL
OPERATING $ 763,350 $ 763,350 $ 760,773 $ 2,577
NON RECURRING NON PROJECT 609,945 609,945 402,930 207,015
ALL FUNCTIONS $ 1,373,295 $ 1,373,295 $ 1,163,703 $ 209,592
503 AIR QUALITY GRANT
OPERATING $ 3,118,800 $ 3,722,728 $ 3,769,475 $ (46,747)
NON RECURRING NON PROJECT 74,682 95,050 - 95,050
ALL FUNCTIONS $ 3,193,482 $ 3,817,778 $ 3,769,475 $ 48,303
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504 AIR QUALITY FEES
OPERATING $ 10,847,720 $ 10,847,720 $ 10,744,978 $ 102,742
NON RECURRING NON PROJECT 743,320 806,320 749,609 56,711
ALL FUNCTIONS $ 11,591,040 $ 11,654,040 $ 11,494,587 $ 159,453
TOTAL DEPARTMENT $ 16,157,817 $ 16,845,113 $ 16,427,765 $ 417,348
860 PUBLIC HEALTH
100 GENERAL
OPERATING $ 11,064,496 $ 11,017,497 $ 10,903,279 $ 114,218
265 PUBLIC HEALTH FEES
OPERATING $ 4,403,833 $ 4,403,833 $ 4,859,263 $ (455,430)
NON RECURRING NON PROJECT 174,330 174,330 - 174,330
ALL FUNCTIONS $ 4,578,163 $ 4,578,163 $ 4,859,263 $ (281,100)
532 PUBLIC HEALTH GRANTS
OPERATING $ 42,524,645 $ 42,524,645 $ 40,041,018 $ 2,483,627
TOTAL DEPARTMENT $ 58,167,304 $ 58,120,305 $ 55,803,560 $ 2,316,745
880 ENVIRONMENTAL SERVICES
100 GENERAL
OPERATING $ 4,112,343 $ 4,100,940 $ 3,917,367 $ 183,573
NON RECURRING NON PROJECT 213,906 213,906 124,000 89,906
ALL FUNCTIONS $ 4,326,249 $ 4,314,846 $ 4,041,367 $ 273,479
505 ENVIRONMENTAL SERVICES GRANT
OPERATING $ 689,100 $ 690,100 $ - $ 690,100
506 ENVIRONMTL SVCS ENV HEALTH
OPERATING $ 18,842,756 $ 18,844,107 $ 18,924,710 $ (80,603)
NON RECURRING NON PROJECT 2,271,835 5,307,241 3,685,106 1,622,135
ALL FUNCTIONS $ 21,114,591 $ 24,151,348 $ 22,609,816 $ 1,541,532
TOTAL DEPARTMENT $ 26,129,940 $ 29,156,294 $ 26,651,183 $ 2,505,111
910 PUBLIC WORKS
100 GENERAL
OPERATING
OPERATING $ 39,140,659 $ 39,085,516 $ -3 39,085,516
NORTH SCOTTSDALE AIRPARK 20,249 20,249 - 20,249
BUILDING ASSESSMENT 250,000 250,000 - 250,000
BLACK CANYON HIGHWAY AP 37,336 37,336 - 37,336
BARTLETT LAKE STATION 84,445 84,445 - 84,445
CENTRAL COURT BLDG 1,000,000 1,000,000 - 1,000,000
CODE COMPLIANCE RESERVE 200,000 200,000 - 200,000
DURANGO PARKING GARAGE 1,301,692 1,301,692 - 1,301,692
DURANGO JUVE 34,002 34,002 - 34,002
EAST COURT BLDG 284,714 284,714 - 284,714
ENERGY MANAGEMENT 400,000 400,000 - 400,000
ENVIRONMENTAL PROGRAM 100,000 100,000 - 100,000
EQUIPMENT SVS 212,764 212,764 - 212,764
JACKSON ST GARAGE 510,000 510,000 - 510,000
OUTSIDE ESTIMATING PROG 500,000 500,000 - 500,000
SECURITY BLDG 1,891,691 1,891,691 - 1,891,691
BLDG SECURITY PROGRAM 200,000 200,000 - 200,000
SOUTHEAST COMPLEX 340,050 340,050 - 340,050
LIFE SAFETY PROGRAM 250,000 250,000 - 250,000
THOMPSON PEAK TRANS BLDG 129,762 129,762 - 129,762
WEST COURT BLDG 831,201 831,201 - 831,201
NON RECURRING NON PROJECT 144,063 143,644 - 143,644
DATA CENTER GENERATOR 1,193,432 1,193,432 - 1,193,432
LL WEST COURT BLDG RELOC - 913,022 - 913,022
PROBATION REVOCATION RELO - 516,596 - 516,596
SIMS RELOCATION - 905,815 - 905,815
ALL FUNCTIONS $ 49,056,060 $ 51,335,931 $ - 3% 51,335,931
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910 PUBLIC WORKS
223 TRANSPORTATION GRANTS
NON RECURRING NON PROJECT
232 TRANSPORTATION OPERATIONS
OPERATING

NON RECURRING NON PROJECT
ALL FUNCTIONS

234 TRANSPORTATION CAPITAL PROJECT
MAG ALCP PROJECTS
COUNTY ARTERIALS
BRIDGE PRESERVATION
DUST MITIGATION
APS ES ESCO IMPROVEMENTS
INTELLIGENT TRANS SYST
PAVEMENT PRESERVATION
PARTNERSHIP SUPPORT
RIGHT-OF-WAY
SAFETY PROJECTS
TRANSPORTATION ADMINISTRATION
TRAFFIC IMPROVEMENTS
TRANSPORTATION PLANNING
NON-RECURRING

255 DETENTION OPERATIONS
OPERATING
BUILDING ASSESSMENT
AVONDALE SUBSTATION
CODE COMPLIANCE RESERVE
DURANGO JAIL
DURANGO JUVE
ENERGY MANAGEMENT
ENVIRONMENTAL PROGRAM
ESTRELLA JAIL
FOURTH AVE JAIL
GILA BEND SUBSTATION
LBJ COMPLEX
OUTSIDE ESTIMATING PROG
BLDG SECURITY PROGRAM
SE SUBSTATION
SOUTHEAST JUVE
LIFE SAFETY PROGRAM
SHERIFF TRAINING ACADEMY
TOWERS JAIL
ALL FUNCTIONS

290 WASTE TIRE
OPERATING

580 SOLID WASTE MANAGEMENT
OPERATING
NON RECURRING NON PROJECT
ALL FUNCTIONS

900 ELIMINATIONS
NON RECURRING NON PROJECT
988 PUBLIC WORKS FLOOD CONTROL
OPERATING

NON RECURRING NON PROJECT
ALL FUNCTIONS
TOTAL DEPARTMENT

TOTAL APPOINTED

$ 500,000 $ 500,000 $ - 500,000
$ 58474290 $ 58,474,290 $ - 58,474,290
29,929,227 29,929,227 - 29,929,227

$ 88403517 $ 88,403,517 $ - 88,403,517
$ 48,550,000 $ 18,895,000 $ - 18,895,000
10,445,000 10,220,000 - 10,220,000
8,440,000 9,460,000 - 9,460,000
4,170,000 6,915,000 - 6,915,000
131,956 238,190 - 238,190
2,500,000 2,995,000 - 2,995,000
13,580,000 38,465,000 - 38,465,000
2,825,000 3,525,000 - 3,525,000
280,000 280,000 - 280,000
4,730,000 4,200,000 - 4,200,000
9,868,167 10,161,933 - 10,161,933
8,400,000 8,265,000 - 8,265,000
1,630,000 1,930,000 - 1,930,000

$ 115550,123 $ 115,550,123 $ - 115,550,123
$ 20,178,002 $ 19,768,926 $ - 19,768,926
200,000 - - -

26,000 26,000 - 26,000

200,000 - - -
1,422,308 822,308 - 822,308
209,773 209,773 - 209,773
250,000 250,000 - 250,000
100,000 100,000 - 100,000
365,000 1,765,000 - 1,765,000
612,190 612,190 - 612,190

31,805 31,805 - 31,805
1,461,544 1,461,544 - 1,461,544
400,000 400,000 - 400,000
200,000 200,000 - 200,000
374,720 374,720 - 374,720
505,671 505,671 - 505,671
250,000 250,000 - 250,000

10,913 10,913 - 10,913

320,839 320,839 - 320,839

$ 27,118,765 $ 27,109,689 $ - 27,109,689
$ 4,757,203 $ 4,757,203 $ - 4,757,203
$ 1,993,701 $ 1,993,701 $ - 1,993,701
190,000 195,500 - 195,500

$ 2183701 $ 2,189,201 $ - 2,189,201
$ (28411,419) $  (28,411,419) $ - (28,411,419)
$ 35933801 $ 35,933,801 $ - 35,933,801
$ 35933801 $ 35,933,801 $ - 35,933,801
$ 295001751 $ 297,368,046 $ - 297,368,046
$ 2,050,927,937 $ 2,073,061,815 $ 2,074,580,601 (1,518,786)
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980 ELIMINATIONS COUNTY

900
OPERATING
NON RECURRING NON PROJECT

$ (342,804,274) $  (347,811,418) $  (333,260,791) $  (14,550,627)

TOTAL DEPARTMENT

TOTAL MARICOPA COUNTY

(128,395,899) (132,676,666) (216,820,456) 84,143,790
$  (471,200,173) $  (480,488,084) $  (550,081,247) $ 69,593,163
2,351,036,095 $ 2,278,653,993 $ 72,382,102

$ 2,332,616,122 $

139




Maricopa County Annual Business Strategies

FY 2013 Adopted Budget

Budget Summary Schedules

Consolidated Expenditures and Other Uses by Fund Type /

Department

JUDICIAL
110 - ADULT PROBATION $ 74263190 $ 78,300,049 $ 78,416,347 $ 77,830,852 $  79,545298 $  (1,128,951)  -1.4%
240 - JUSTICE COURTS 21,716,781 24,945,666 24,929,194 22,016,797 24,284,220 644,974 2.6%
270 - JUVENILE PROBATION 53,620,934 59,217,358 59,173,297 51,482,659 56,715,086 2,458,211 4.2%
800 - SUPERIOR COURT 90,242,393 94,793,081 93,458,869 90,698,145 92,197,953 1,260,916 1.3%
SUBTOTAL $ 239,843,208 $ 257,256,154 $ 255,977,707 $ 242,028,453 $ 252,742,557 $ 3,235,150 1.3%
ELECTED
010 - BOARD OF SUPERVISORS DIST 1 $ 338,368 $ 355,672 $ 354,641 $ 342,860 $ 353,925 $ 716 0.2%
020 - BOARD OF SUPERVISORS DIST 2 343,435 355,672 354,641 348,717 353,925 716 0.2%
030 - BOARD OF SUPERVISORS DIST 3 340,678 355,672 354,641 347,918 353,925 716 0.2%
040 - BOARD OF SUPERVISORS DIST 4 343,043 355,672 354,641 345,041 353,925 716 0.2%
050 - BOARD OF SUPERVISORS DIST 5 323,859 355,672 354,641 345,827 353,925 716 0.2%
120 - ASSESSOR 22,602,367 23,327,979 23,225,966 22,690,683 22,761,278 464,688 2.0%
140 - CALL CENTER 1,361,318 1,573,565 1,569,036 1,554,526 1,566,553 2,483 0.2%
160 - CLERK OF THE SUPERIOR COURT 38,183,477 42,317,971 41,869,808 37,432,757 45,184,280 (3,314,472)  7.9%
190 - COUNTY ATTORNEY 79,850,399 87,709,160 91,005,268 83,837,118 88,799,825 2,205,443 2.4%
210 - ELECTIONS 17,076,479 16,579,779 16,564,601 14,100,519 22,852,990 (6,288,389)  -38.0%
250 - CONSTABLES 2,603,573 2,668,485 2,752,532 2,680,400 2,738,481 14,051 0.5%
360 - RECORDER 5,563,597 9,196,001 9,188,149 8,947,735 7,212,994 1,975,155  21.5%
370 - EDUCATION SERVICE 5,170,905 13,220,621 13,213,706 11,009,387 23,560,700 (10,346,994)  -78.3%
430 - TREASURER 3,848,101 4,571,909 4,571,909 4,520,808 4,955,969 (384,060)  -8.4%
500 - SHERIFF 259,058,646 292,688,374 296,750,477 283,002,433 280,009,387 16,741,090 5.6%
SUBTOTAL $ 437,008,245 $ 495,632,204 $ 502,484,657 $ 471,506,729 $ 501,412,082 $ 1,072,575 0.2%
APPOINTED
060 - CLERK OF THE BOARD $ 1,032,550 $ 1,608,755 $ 1,604,680 $ 1,247,854 $ 1,502,751 $ 101,929 6.4%
150 - EMERGENCY MANAGEMENT 1,441,318 1,829,185 1,973,537 1,608,035 1,969,991 3,546 0.2%
180 - FINANCE 2,923,805 3,598,613 3,581,336 3,067,734 3,476,572 104,764 2.9%
200 - COUNTY MANAGER 6,316,982 18,265,737 21,849,482 10,558,408 5,382,266 16,467,216  75.4%
220 - HUMAN SERVICES 62,652,316 63,309,760 72,413,742 64,854,369 57,948,009 14,465,733 20.0%
230 - INTERNAL AUDIT 1,543,462 1,762,377 1,754,821 1,738,079 1,749,051 5,770 0.3%
260 - CORRECTIONAL HEALTH 63,776,180 55,041,656 57,462,292 55,954,153 56,977,327 484,965 0.8%
290 - MEDICAL EXAMINER 6,812,903 7,071,653 7,041,879 7,019,862 7,668,947 (627,068)  -8.9%
300 - PARKS AND RECREATION 7,501,752 8,998,300 9,001,561 8,619,853 10,450,008 (1,448,447)  -16.1%
310 - HUMAN RESOURCES 6,350,997 6,937,889 6,865,508 6,555,187 6,661,295 204,213 3.0%
340 - PUBLIC FIDUCIARY 2,450,955 3,100,020 3,088,011 2,795,933 2,954,764 133,247 4.3%
390 - BUS STRATEGIES HLTH CARE PROG 324,736,886 381,482,268 381,968,792 368,815,244 379,813,577 2,155,215 0.6%
410 - ENTERPRISE TECHNOLOGY 24,858,702 26,392,472 26,372,617 25,224,120 26,920,284 (547,667)  -2.1%
420 - INTEGRATED CRIM JUSTICE INFO 1,356,596 1,282,863 1,448,077 1,448,077 1,615,307 (167,230)  -11.5%
440 - PLANNING AND DEVELOPMENT 7,835,164 9,241,102 9,241,102 8,534,935 9,058,015 183,087 2.0%
460 - RESEARCH AND REPORTING 253,973 362,739 361,139 285,346 362,280 (1,141)  -0.3%
470 - NON DEPARTMENTAL 847,303,093 900,998,414 896,515,091 681,368,175 968,440,240 (71,925,149)  -8.0%
490 - MANAGEMENT AND BUDGET 2,618,906 3,476,865 3,462,780 3,242,292 3,402,002 60,778 1.8%
520 - PUBLIC DEFENDER 34,761,801 36,532,143 36,380,086 35,149,991 36,105,507 274,579 0.8%
540 - LEGAL DEFENDER 9,451,708 10,463,968 10,415,797 10,067,224 10,592,958 (77,161)  -1.7%
550 - LEGAL ADVOCATE 8,817,963 9,319,737 9,279,310 9,115,752 9,269,086 10,224 0.1%
560 - CONTRACT COUNSEL 26,498,428 25,893,853 25,885,238 26,729,979 28,135,306 (2,250,068)  -8.7%
570 - PUBLIC ADVOCATE 5,786,457 6,042,782 6,015,290 5,838,983 6,887,581 (872,291)  -14.5%
640 - TRANSPORTATION 142,078,793 176,042,221 176,042,221 143,444,981 163,821,817 12,220,404 6.9%
670 - WASTE RESOURCES AND RECYCLING 11,562,725 6,940,904 6,946,404 7,113,702 7,443,038 (496,634)  -7.1%
700 - FACILITIES MANAGEMENT 58,267,797 72,283,773 74,612,808 63,288,572 90,129,692 (15,516,884)  -20.8%
730 - PROCUREMENT SERVICES 2,665,862 2,904,236 3,099,469 2,508,052 3,242,746 (143,277)  -4.6%
740 - EQUIPMENT SERVICES 16,760,380 14,591,343 19,559,785 17,859,360 16,599,674 2,960,111  15.1%
750 - RISK MANAGEMENT 66,437,673 43,912,696 43,912,696 36,068,241 43,052,385 860,311 2.0%
790 - ANIMAL CARE AND CONTROL 13,740,357 14,850,751 14,850,751 13,530,251 14,065,617 785,134 5.3%
850 - AIR QUALITY 14,497,320 16,157,817 16,845,113 16,072,793 16,427,765 417,348 2.5%
860 - PUBLIC HEALTH 51,857,457 58,167,304 58,120,305 55,253,549 55,803,560 2,316,745 4.0%
880 - ENVIRONMENTAL SERVICES 24,082,324 26,129,940 29,156,294 25,857,190 26,651,183 2,505,111 8.6%
910 - PUBLIC WORKS 33,454,811 35,933,801 35,933,801 34,367,481 - 35,933,801 100.0%
SUBTOTAL $ 1,892,488,396 $ 2,050,927,937 $ 2,073,061,815 $ 1,755,203,757 $ 2,074,580,601 $  (1,518,786) -0.1%
ELIMINATIONS
980 - ELIMINATIONS COUNTY $  (698,846,562) $  (471,200,173) $  (480,488,084) $  (619,400,801) $  (550,081,247) $ 69,593,163  -14.5%
SUBTOTAL $ (698,846,562) $ (471,200,173) $ (480,488,084) $ (619,400,801) $ (550,081,247) $ 69,593,163  -14.5%
MARICOPA COUNTY $ 1,870,493,377 $ 2,332,616,122 $ 2,351,036,095 $ 1,849,338,138 $ 2,278,653,993 $ 72,382,102 3.1%
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JUDICIAL
110 - ADULT PROBATION $  57,178657 $ 54,654,939 $ 50,741,123 $ 50,594,260 $ 50,718,625 22,498 0.0%
240 - JUSTICE COURTS 14,242,725 15,615,281 15,598,809 14,999,218 15,933,469 (334,660)  -2.1%
270 - JUVENILE PROBATION 14,830,696 16,756,982 16,603,574 16,164,603 16,088,443 515,131 3.1%
800 - SUPERIOR COURT 72,273,737 76,556,676 76,176,302 75,469,905 76,863,493 (687,191)  -0.9%
SUBTOTAL $ 158,525,815 $ 163,583,878 $ 159,119,808 $ 157,227,986 $ 159,604,030 (484,222)  -0.3%
ELECTED
010 - BOARD OF SUPERVISORS DIST 1 $ 338,368 $ 355,672 $ 354,641 $ 342,860 $ 353,925 716 0.2%
020 - BOARD OF SUPERVISORS DIST 2 343,435 355,672 354,641 348,717 353,925 716 0.2%
030 - BOARD OF SUPERVISORS DIST 3 340,678 355,672 354,641 347,918 353,925 716 0.2%
040 - BOARD OF SUPERVISORS DIST 4 343,043 355,672 354,641 345,041 353,925 716 0.2%
050 - BOARD OF SUPERVISORS DIST 5 323,859 355,672 354,641 345,827 353,925 716 0.2%
120 - ASSESSOR 22,602,367 23,327,979 23,225,966 22,690,683 22,761,278 464,688 2.0%
140 - CALL CENTER 1,361,318 1,573,565 1,569,036 1,554,526 1,566,553 2,483 0.2%
160 - CLERK OF THE SUPERIOR COURT 29,560,065 30,561,351 30,407,382 28,682,761 32,138,876 (1,731,494)  -5.7%
190 - COUNTY ATTORNEY 67,788,518 69,973,287 69,672,795 66,704,195 70,118,617 (445,822)  -0.6%
210 - ELECTIONS 16,999,009 14,368,149 14,352,971 14,000,316 20,694,170 (6,341,199)  -44.2%
250 - CONSTABLES 2,603,573 2,668,485 2,752,532 2,680,400 2,738,481 14,051 0.5%
360 - RECORDER 1,646,372 2,251,263 2,243,411 2,167,963 2,191,256 52,155 2.3%
370 - EDUCATION SERVICE 2,157,912 2,087,883 2,080,968 2,041,070 2,076,394 4,574 0.2%
430 - TREASURER 3,848,101 4,267,568 4,267,568 4,216,467 4,651,628 (384,060)  -9.0%
500 - SHERIFF 60,962,596 74,452,020 77,967,722 75,899,341 76,581,858 1,385,864 1.8%
SUBTOTAL $ 211,219,214 $ 227,309,910 $ 230,313,556 $ 222,368,085 $ 237,288,736 (6,975,180)  -3.0%
APPOINTED
060 - CLERK OF THE BOARD $ 1,032,550 $ 1,608,755 $ 1,604,680 $ 1,247,854 $ 1,502,751 101,929 6.4%
150 - EMERGENCY MANAGEMENT 163,261 236,250 235,668 235,410 235,265 403 0.2%
180 - FINANCE 2,923,805 3,598,613 3,581,336 3,067,734 3,476,572 104,764 2.9%
200 - COUNTY MANAGER 2,852,833 17,972,449 17,916,580 6,617,698 5,092,291 12,824,289  71.6%
220 - HUMAN SERVICES 2,025,660 2,260,912 2,260,912 2,257,637 2,360,912 (100,000)  -4.4%
230 - INTERNAL AUDIT 1,543,462 1,762,377 1,754,821 1,738,079 1,749,051 5,770 0.3%
260 - CORRECTIONAL HEALTH 3,071,675 3,071,763 3,065,305 2,980,179 3,060,790 4,515 0.1%
290 - MEDICAL EXAMINER 6,756,704 6,911,513 6,881,739 6,752,369 7,553,083 (671,344)  -9.8%
300 - PARKS AND RECREATION 693,145 1,098,011 1,096,452 1,096,312 1,788,769 (692,317) -63.1%
310 - HUMAN RESOURCES 6,303,051 6,888,627 6,816,428 6,506,116 6,612,353 204,075 3.0%
340 - PUBLIC FIDUCIARY 2,450,955 3,100,020 3,088,011 2,795,933 2,954,764 133,247 4.3%
390 - BUS STRATEGIES HLTH CARE PROG 181,632,012 233,003,139 233,489,663 234,104,338 229,045,053 4,444,610 1.9%
410 - ENTERPRISE TECHNOLOGY 6,915,622 8,577,982 8,537,281 8,107,860 9,425,939 (888,658)  -10.4%
440 - PLANNING AND DEVELOPMENT - 928,115 928,115 461,640 868,232 59,883 6.5%
460 - RESEARCH AND REPORTING 253,973 362,739 361,139 285,346 362,280 (1,141)  -0.3%
470 - NON DEPARTMENTAL 464,859,627 449,389,782 448,410,842 444,575,751 438,888,257 9,522,585 2.1%
490 - MANAGEMENT AND BUDGET 2,618,906 3,476,865 3,462,780 3,242,292 3,402,002 60,778 1.8%
520 - PUBLIC DEFENDER 33,130,946 32,986,216 32,834,159 32,604,328 33,390,238 (556,079)  -1.7%
540 - LEGAL DEFENDER 9,331,011 10,268,731 10,220,560 9,977,064 10,382,036 (161,476)  -1.6%
550 - LEGAL ADVOCATE 8,803,853 9,256,389 9,215,962 9,084,000 9,208,322 7,640 0.1%
560 - CONTRACT COUNSEL 26,498,428 25,893,853 25,885,238 26,729,979 28,135,306 (2,250,068)  -8.7%
570 - PUBLIC ADVOCATE 5,760,621 5,989,844 5,962,352 5,830,806 6,887,581 (925,229) -15.5%
670 - WASTE RESOURCES AND RECYCLING - - - - 2,694,923 (2,694,923) N/A
700 - FACILITIES MANAGEMENT 34,024,751 45,214,270 47,552,199 37,761,971 57,102,361 (9,550,162)  -20.1%
730 - PROCUREMENT SERVICES 1,836,011 2,099,903 2,295,136 1,788,523 2,481,282 (186,146)  -8.1%
790 - ANIMAL CARE AND CONTROL 257,903 257,903 257,903 257,903 257,903 - 0.0%
850 - AIR QUALITY - 1,373,295 1,373,295 1,373,295 1,163,703 209,592  15.3%
860 - PUBLIC HEALTH 10,050,638 11,064,496 11,017,497 10,260,959 10,903,279 114,218 1.0%
880 - ENVIRONMENTAL SERVICES 4,014,192 4,326,249 4,314,846 4,314,846 4,041,367 273,479 6.3%
SUBTOTAL $ 819,805595 $ 892,979,061 $ 894,420,899 $ 866,056,222 $ 885,026,665 9,394,234 1.1%
MARICOPA COUNTY $ 1,189,550,624 $ 1,283,872,849 $ 1,283,854,263 $ 1,245652,293 $ 1,281,919,431 1,934,832 0.2%
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Consolidated Expenditures and Other Uses by Fund Type / Department
(continued)
JUDICIAL
110 - ADULT PROBATION $ 17,084,533 $ 23,645,110 $ 27,675,224 $ 27,236,592 $ 28,826,673 $ (1,151,449) -4.2%
240 - JUSTICE COURTS 7,474,056 9,330,385 9,330,385 7,017,579 8,350,751 979,634 10.5%
270 - JUVENILE PROBATION 38,790,238 42,460,376 42,569,723 35,318,056 40,626,643 1,943,080 4.6%
800 - SUPERIOR COURT 17,968,656 18,236,405 17,282,567 15,228,240 15,334,460 1,948,107 11.3%
SUBTOTAL $ 81,317,483 $ 93,672,276 $ 96,857,899 $ 84,800,467 $ 93,138,527 $ 3,719,372 3.8%
ELECTED
160 - CLERK OF THE SUPERIOR COURT $ 8,623,412 $ 11,756,620 $ 11,462,426 $ 8,749,996 $ 13,045,404 $ (1,582,978) -13.8%
190 - COUNTY ATTORNEY 12,061,881 17,735,873 21,332,473 17,132,923 18,681,208 2,651,265 12.4%
210 - ELECTIONS 77,470 2,211,630 2,211,630 100,203 2,158,820 52,810 2.4%
360 - RECORDER 3,917,225 6,944,738 6,944,738 6,779,772 5,021,738 1,923,000 27.7%
370 - EDUCATION SERVICE 3,012,993 11,132,738 11,132,738 8,968,317 21,484,306 (10,351,568)  -93.0%
430 - TREASURER - 304,341 304,341 304,341 304,341 - 0.0%
500 - SHERIFF 198,096,050 218,236,354 218,782,755 207,103,092 203,427,529 15,355,226 7.0%
SUBTOTAL $ 225,789,031 $ 268,322,294 $ 272,171,101 $ 249,138,644 $ 264,123,346 $ 8,047,755 3.0%
APPOINTED
150 - EMERGENCY MANAGEMENT $ 1,278,057 $ 1,592,935 $ 1,737,869 $ 1,372,625 $ 1,734,726 $ 3,143 0.2%
200 - COUNTY MANAGER 3,464,149 293,288 3,932,902 3,940,710 289,975 3,642,927 92.6%
220 - HUMAN SERVICES 60,626,656 61,048,848 70,152,830 62,596,732 55,587,097 14,565,733 20.8%
260 - CORRECTIONAL HEALTH 60,704,505 51,969,893 54,396,987 52,973,974 53,916,537 480,450 0.9%
290 - MEDICAL EXAMINER 56,199 160,140 160,140 267,493 115,864 44,276 27.6%
300 - PARKS AND RECREATION 6,808,607 7,935,339 7,980,159 7,558,591 8,696,289 (716,130) -9.0%
310 - HUMAN RESOURCES 47,946 49,262 49,080 49,071 48,942 138 0.3%
390 - BUS STRATEGIES HLTH CARE PROG 6,188,595 6,921,762 6,921,762 4,247,412 7,023,535 (101,773) -1.5%
420 - INTEGRATED CRIM JUSTICE INFO 1,356,596 1,282,863 1,448,077 1,448,077 1,615,307 (167,230) -11.5%
440 - PLANNING AND DEVELOPMENT 7,835,164 8,312,987 8,312,987 8,073,295 8,189,783 123,204 1.5%
470 - NON DEPARTMENTAL 198,839,328 93,184,416 90,632,018 29,306,257 105,855,027 (15,223,009) -16.8%
520 - PUBLIC DEFENDER 1,630,855 3,545,927 3,545,927 2,545,663 2,715,269 830,658 23.4%
540 - LEGAL DEFENDER 120,697 195,237 195,237 90,160 210,922 (15,685) -8.0%
550 - LEGAL ADVOCATE 14,110 63,348 63,348 31,752 60,764 2,584 4.1%
570 - PUBLIC ADVOCATE 25,836 52,938 52,938 8,177 - 52,938  100.0%
640 - TRANSPORTATION 93,724,611 88,903,517 88,903,517 85,320,761 108,024,604 (19,121,087) -21.5%
670 - WASTE RESOURCES AND RECYCLING 11,562,725 6,940,904 6,946,404 7,113,702 4,748,115 2,198,289 31.6%
700 - FACILITES MANAGEMENT 24,243,046 27,069,503 27,060,609 25,526,601 33,027,331 (5,966,722)  -22.0%
790 - ANIMAL CARE AND CONTROL 13,482,454 14,592,848 14,592,848 13,272,348 13,807,714 785,134 5.4%
850 - AIR QUALITY 14,497,320 14,784,522 15,471,818 14,699,498 15,264,062 207,756 1.3%
860 - PUBLIC HEALTH 41,806,819 47,102,808 47,102,808 44,992,590 44,900,281 2,202,527 4.7%
880 - ENVIRONMENTAL SERVICES 20,068,132 21,803,691 24,841,448 21,542,344 22,609,816 2,231,632 9.0%
910 - PUBLIC WORKS 33,454,811 35,933,801 35,933,801 34,367,481 - 35,933,801 100.0%
SUBTOTAL $ 601,837,218 $ 493,740,777 $ 510435514 $  421,345314 $ 488,441,960 $ 21,993,554 4.3%
MARICOPA COUNTY $ 908,943,732 $ 855735347 $ 879,464,514 $ 755,284,425 $ 845,703,833 $ 33,760,681 3.8%
APPOINTED
470 - NON DEPARTMENTAL $ 17,635,729 $ 19,408,417 $ 19,408,417 $ 19,408,246 $ 16,736,830 $ 2,671,587 13.8%
SUBTOTAL $ 17,635,729 $ 19,408,417 $ 19,408,417 $ 19,408,246 $ 16,736,830 $ 2,671,587 13.8%
MARICOPA COUNTY $ 17,635,729 $ 19,408,417 $ 19,408,417 $ 19,408,246 $ 16,736,830 _$ 2,671,587 13.8%
APPOINTED
470 - NON DEPARTMENTAL $ 165,968,409 $ 339,015,799 $ 338,063,814 $ 188,077,921 $ 406,960,126 $ (68,896,312)  -20.4%
640 - TRANSPORTATION 82,086,074 115,550,123 115,550,123 86,535,636 103,932,010 11,618,113 10.1%
SUBTOTAL $ 248,054,483 $ 454,565,922 $ 453,613,937 $ 274,613,557 $ 510,892,136 $ (57,278,199)  -12.6%
MARICOPA COUNTY $ 248,054,483 $ 454,565,922 $ 453,613,937 $ 274,613,557 $ 510,892,136 $  (57,278,199) -12.6%
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APPOINTED
200 - COUNTY MANAGER $ -8 13,000,000 $ 13,000,000 $ 3,379,585 $ - 8 13,000,000  100.0%
390 - BUS STRATEGIES HLTH CARE PROG 136,916,279 141,557,367 141,557,367 130,463,494 144,814,989 (3,257,622) -2.3%
410 - ENTERPRISE TECHNOLOGY 17,943,080 17,814,490 17,835,336 17,116,260 17,494,345 340,991 1.9%
730 - PROCUREMENT SERVICES 829,851 804,333 804,333 719,529 761,464 42,869 5.3%
740 - EQUIPMENT SERVICES 16,760,380 14,591,343 19,559,785 17,859,360 16,599,674 2,960,111 15.1%
750 - RISK MANAGEMENT 66,437,673 43,912,696 43,912,696 36,068,241 43,052,385 860,311 2.0%
SUBTOTAL $ 238,887,263 $ 231,680,229 $ 236,669,517 $ 205,606,469 $ 222,722,857 $ 13,946,660 5.9%
MARICOPA COUNTY $ 238,887,263 $ 231,680,229 $ 236,669,517 $ 205,606,469 $ 222,722,857 $ 13,946,660 5.9%
APPOINTED
200 - COUNTY MANAGER $ - $  (13,000,000) $  (13,000,000) $ (3,379,585) $ - $  (13,000,000) 100.0%
300 - PARKS AND RECREATION - (35,050) (75,050) (35,050) (35,050) (40,000)  53.3%
390 - BUS STRATEGIES HLTH CARE PROG - - - - (1,070,000) 1,070,000 N/A
640 - TRANSPORTATION (33,731,892) (28,411,419) (28,411,419) (28,411,416) (48,134,797) 19,723,378 -69.4%
SUBTOTAL $  (33,731,892) $  (41,446,469) $  (41,486,469) $  (31,826,051) $  (49,239,847) $ 7,753,378  -18.7%
ELIMINATIONS
980 - ELIMINATIONS COUNTY $  (698,846,562) $  (471,200,173) $  (480,488,084) $  (619,400,801) $  (550,081,247) $ 69,593,163 -14.5%
SUBTOTAL $ (698,846,562) $ (471,200,173) $ (480,488,084) $ (619,400,801) $ (550,081,247) $ 69,593,163  -14.5%
MARICOPA COUNTY $ (732,578,454) $  (512,646,642) $ (521,974,553) $ (651,226,852) $  (599,321,094) $ 77,346,541 -14.8%
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Fund Type

JUDICIAL
110 - ADULT PROBATION 50,718,625 28,826,673 $ - $ - $ - $ 79545208 $ - $ 79,545,298
240 - JUSTICE COURTS 15,933,469 8,350,751 - - - 24,284,220 - 24,284,220
270 - JUVENILE PROBATION 16,088,443 40,626,643 - - - 56,715,086 - 56,715,086
800 - SUPERIOR COURT 76,863,493 15,334,460 - - - 92,197,953 - 92,197,953
SUBTOTAL $ 159,604,030 93,138,527 $ - $ - $ - $ 252742557 $ - $ 252,742,557
ELECTED
010 - BOARD OF SUPERVISORS DIST 1 353,925 - $ -3 - $ -3 353,925 $ - % 353,925
020 - BOARD OF SUPERVISORS DIST 2 353,925 - - - - 353,925 - 353,925
030 - BOARD OF SUPERVISORS DIST 3 353,925 - - - - 353,925 - 353,925
040 - BOARD OF SUPERVISORS DIST 4 353,925 - - - - 353,925 - 353,925
050 - BOARD OF SUPERVISORS DIST 5 353,925 - - - - 353,925 - 353,925
120 - ASSESSOR 22,761,278 - - - - 22,761,278 - 22,761,278
140 - CALL CENTER 1,566,553 - - - - 1,566,553 - 1,566,553
160 - CLERK OF THE SUPERIOR COURT 32,138,876 13,045,404 - - - 45,184,280 - 45,184,280
190 - COUNTY ATTORNEY 70,118,617 18,681,208 - - - 88,799,825 - 88,799,825
210 - ELECTIONS 20,694,170 2,158,820 - - - 22,852,990 - 22,852,990
250 - CONSTABLES 2,738,481 - - - - 2,738,481 - 2,738,481
360 - RECORDER 2,191,256 5,021,738 - - - 7,212,994 - 7,212,994
370 - EDUCATION SERVICE 2,076,394 21,484,306 - - - 23,560,700 - 23,560,700
430 - TREASURER 4,651,628 304,341 - - - 4,955,969 - 4,955,969
500 - SHERIFF 76,581,858 203,427,529 - - - 280,009,387 - 280,009,387
SUBTOTAL $ 237,288,736 264,123,346 $ - $ - $ - $ 501,412,082 $ - $ 501,412,082
APPOINTED
060 - CLERK OF THE BOARD 1,502,751 -3 - % - $ - $ 1502751 $ - $ 1,502,751
150 - EMERGENCY MANAGEMENT 235,265 1,734,726 - - - 1,969,991 - 1,969,991
180 - FINANCE 3,476,572 - - - - 3,476,572 - 3,476,572
200 - COUNTY MANAGER 5,092,291 289,975 - - - 5,382,266 - 5,382,266
220 - HUMAN SERVICES 2,360,912 55,587,097 - - - 57,948,009 - 57,948,009
230 - INTERNAL AUDIT 1,749,051 - - - - 1,749,051 - 1,749,051
260 - CORRECTIONAL HEALTH 3,060,790 53,916,537 - - - 56,977,327 - 56,977,327
290 - MEDICAL EXAMINER 7,553,083 115,864 - - - 7,668,947 - 7,668,947
300 - PARKS AND RECREATION 1,788,769 8,696,289 - - - 10,485,058 (35,050) 10,450,008
310 - HUMAN RESOURCES 6,612,353 48,942 - - - 6,661,295 - 6,661,295
340 - PUBLIC FIDUCIARY 2,954,764 - - - - 2,954,764 - 2,954,764
390 - BUS STRATEGIES HLTH CARE PROG 229,045,053 7,023,535 - - 144,814,989 380,883,577 (1,070,000) 379,813,577
410 - ENTERPRISE TECHNOLOGY 9,425,939 - - - 17,494,345 26,920,284 - 26,920,284
420 - INTEGRATED CRIM JUSTICE INFO - 1,615,307 - - - 1,615,307 - 1,615,307
440 - PLANNING AND DEVELOPMENT 868,232 8,189,783 - - - 9,058,015 - 9,058,015
460 - RESEARCH AND REPORTING 362,280 - - - - 362,280 - 362,280
470 - NON DEPARTMENTAL 438,888,257 105,855,027 16,736,830 406,960,126 - 968,440,240 - 968,440,240
490 - MANAGEMENT AND BUDGET 3,402,002 - - - - 3,402,002 - 3,402,002
520 - PUBLIC DEFENDER 33,390,238 2,715,269 - - - 36,105,507 - 36,105,507
540 - LEGAL DEFENDER 10,382,036 210,922 - - - 10,592,958 - 10,592,958
550 - LEGAL ADVOCATE 9,208,322 60,764 - - - 9,269,086 - 9,269,086
560 - CONTRACT COUNSEL 28,135,306 - - - - 28,135,306 - 28,135,306
570 - PUBLIC ADVOCATE 6,887,581 - - - - 6,887,581 - 6,887,581
640 - TRANSPORTATION - 108,024,604 - 103,932,010 - 211,956,614 (48,134,797) 163,821,817
670 - WASTE RESOURCES AND RECYCLING 2,694,923 4,748,115 - - - 7,443,038 - 7,443,038
700 - FACILITIES MANAGEMENT 57,102,361 33,027,331 - - - 90,129,692 - 90,129,692
730 - PROCUREMENT SERVICES 2,481,282 - - - 761,464 3,242,746 - 3,242,746
740 - EQUIPMENT SERVICES - - - - 16,599,674 16,599,674 - 16,599,674
750 - RISK MANAGEMENT - - - - 43,052,385 43,052,385 - 43,052,385
790 - ANIMAL CARE AND CONTROL 257,903 13,807,714 - - - 14,065,617 - 14,065,617
850 - AIR QUALITY 1,163,703 15,264,062 - - - 16,427,765 - 16,427,765
860 - PUBLIC HEALTH 10,903,279 44,900,281 - - - 55,803,560 - 55,803,560
880 - ENVIRONMENTAL SERVICES 4,041,367 22,609,816 - - - 26,651,183 - 26,651,183
SUBTOTAL $ 885,026,665 488,441,960 $ 16,736,830 $ 510,892,136 $ 222,722,857 $2,123,820,448 $ (49,239,847) $2,074,580,601
980 - ELIMINATIONS COUNTY - - $ - $ - $ -3 - $ (550,081,247) $ (550,081,247)
MARICOPA COUNTY $1,281,919,431 845,703,833 $ 16,736,830 $ 510,892,136 $ 222,722,857 $2,877,975,087 $ (599,321,094) $2,278,653,993
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Fund Type

ALL FUNDS

PERSONAL SERVICES
0701 - REGULAR PAY

0710 - OVERTIME

SUPPLIES

0803 - FUEL

SERVICES
0809 - DAMAGES PAID

0841 - TRAVEL

0850 - UTILITIES

CAPITAL
0910 - LAND

0950 - DEBT SERVICE

0705 - TEMPORARY PAY

0750 - FRINGE BENEFITS

0790 - OTHER PERSOAL SERVICES

0795 - PERSONNEL SERVICES ALLOC-OUT
0796 - PERSONNEL SERVICES ALLOC-IN

SUBTOTAL

0801 - GENERAL SUPPLIES
0802 - MEDICAL SUPPLIES

0804 - NON-CAPITAL EQUIPMENT
0805 - SUPPLIES-ALLOCATION OUT
0806 - SUPPLIES-ALLOCATION IN

SUBTOTAL

0810 - LEGAL SERVICES

0811 - HEALTH CARE SERVICES

0812 - OTHER SERVICES

0820 - RENT AND OPERATING LEASES
0825 - REPAIRS AND MAINTENANCE

0830 - INTERGOVERNMENTAL PAYMENTS
0839 - INTERNAL SERVICE CHARGES

0842 - EDUCATION AND TRAINING
0843 - POSTAGE/FREIGHT/SHIPPING
0845 - SUPPORT AND CARE OF PERSONS

0855 - INTEREST EXPENSE
0872 - SERVICES-ALLOCATION OUT
0873 - SERVICES-ALLOCATION IN

SUBTOTAL

0915 - BUILDINGS AND IMPROVEMENTS
0920 - CAPITAL EQUIPMENT

0930 - VEHICLES & CONSTRUCTION EQUIP
0940 - INFRASTRUCTURE

0955 - CAPITAL-ALLOCATION OUT
0956 - CAPITAL-ALLOCATION IN

SUBTOTAL

ALL EXPENDITURES

TOTAL USES

$ 610,794,566 $ 633,518,760 $ 644,372,389 $ 616,087,672 $ 630,986,497 $ 13,385,892 2.1%

3,447,168 3,402,005 3,324,202 1,200,811 3,978,024 (653,822)  -19.7%
6,459,633 6,063,184 6,362,989 6,410,175 6,837,902 (474,913)  -7.5%
222,812,780 244,217,895 245,687,926 231,039,603 251,434,444 (5,746,518)  -2.3%
9,850,801 11,399,392 8,344,674 5,147,652 6,125,084 2,219500  26.6%
(95,939,551) (93,965,369) (98,627,212) (94,081,481) (91,493,919) (7,133,293)  -7.2%
94,821,592 93,731,337 97,312,807 91,726,365 91,122,790 6,190,017 6.4%

$ 852,246,989 $ 898,367,204 $ 906,777,775 $ 857,530,797 $ 898,990,822 $ 7,786,953 0.9%

$ 43,651,369 $ 39,071,371 $ 40,975,716 $ 45,728,549 $ 45,765,728 $ (4,790,012) -11.7%

6,856,830 6,887,120 6,887,120 8,156,452 7,294,153 (407,033)  -5.9%
10,188,721 8,273,654 8,273,760 10,539,676 9,388,546 (1,114,786)  -13.5%
6,567,353 14,730,695 14,154,802 6,768,152 8,056,332 6,098,470  43.1%
(3,843,748) (3,168,526) (3,621,526) (4,197,169) (3,663,396) 41,870 1.2%
3,801,601 3,093,850 3,871,343 3,963,510 3,659,063 212,280 5.5%
$ 67,222,126 $ 68,888,164 $ 70,541,215 $ 70,959,170 $ 70,500,426 $ 40,789 0.1%
$ 1,250 $ - $ - % 60 $ -8 - N/A
46,591,521 109,836,995 108,578,604 50,677,508 109,286,878 (708,274)  -0.7%
51,775,491 44,908,941 45,612,872 36,549,712 44,005,485 1,607,387 3.5%
184,813,159 389,811,195 394,008,336 188,957,705 398,407,506 (4,399,170)  -1.1%
17,686,662 17,237,937 17,867,204 16,318,868 18,015,137 (147,933)  -0.8%
78,004,286 74,792,819 84,876,041 74,399,769 82,652,879 2,223,162 2.6%
226,484,422 272,127,904 281,440,105 273,800,217 242,680,907 38,759,198  13.8%
(564,811) 107,781 (765,934) (1,012,897) (4,759,387) 3,993,453  521.4%
3,592,584 4,472,527 4,556,809 3,723,881 4,395,774 161,035 3.5%
3,002,884 3,092,584 3,138,345 3,433,121 6,652,169 (3,513,824) -112.0%
5,208,009 5,206,686 5,200,367 5,108,582 5,677,855 (477,488)  -9.2%
984,509 1,311,030 1,358,030 1,142,642 1,650,992 (292,962)  -21.6%
30,108,509 36,983,559 36,691,395 33,932,292 37,490,122 (798,727)  -2.2%
- 200 3,345 - - 3,345  100.0%
(19,011,021) (9,621,928) (9,002,962) (7,235,554) (9,909,851) 906,889  10.1%
17,973,069 9,859,550 8,528,328 8,658,146 9,896,947 (1,368,619)  -16.0%

$ 646,650,523 $ 960,127,780 $ 982,090,885 $ 688,454,052 $ 946,143,413 $ 35,947,472 3.7%

$ 8,869,785 $ 6,430,000 $ 6,600,000 $ 2,503,466 $ 7,119,999 $ (519,999)  -7.9%
133,376,135 182,839,668 169,333,311 86,306,860 139,150,064 30,183,247  17.8%
15,854,368 95,298,985 100,190,507 47,802,252 111,984,905 (11,794,398)  -11.8%
11,590,155 13,605,959 14,213,181 11,041,615 13,189,060 1,024,121 7.2%
53,487,169 87,255,100 81,510,100 64,415,187 74,832,515 6,677,585 8.2%
32,096,890 19,852,382 19,858,420 19,893,383 16,751,830 3,106,590  15.6%
(168,119) (1,044,657) (1,026,628) (563,772) (779,797) (246,831)  -24.0%

168,221 995,537 947,329 995,127 770,756 176,573 18.6%

$ 255,274,604 $ 405,232,974 $ 391,626,220 $ 232,394,118 $ 363,019,332 $ 28,606,888 7.3%

$ 1,821,394,242 $ 2,332,616,122 $ 2,351,036,095 $ 1,849,338,137 $ 2,278,653,993 $ 72,382,102 3.1%

$ 1,870,493377 $ 2,332,616,122 $ 2,351,036,095 $ 1,849,338,138 $ 2,278,653,993 $ 72,382,102 3.1%

145



Maricopa County Annual Business Strategies
FY 2013 Adopted Budget Budget Summary Schedules

Consolidated Expenditures and Other Uses by Category and Fund Type
(continued)

PERSONAL SERVICES
0701 - REGULAR PAY $ 343,138,160 $ 351,248572 $ 354,574,815 $ 346,184,743 $ 355,132,706 $ (557,891)  -0.2%
0705 - TEMPORARY PAY 2,849,812 2,448,113 2,343,310 797,236 3,160,676 (817,366)  -34.9%
0710 - OVERTIME 2,578,451 2,303,168 2,326,168 2,047,738 2,531,319 (205,151)  -8.8%
0750 - FRINGE BENEFITS 123,741,700 133,863,387 132,704,274 128,453,199 140,233,715 (7,529,441)  -5.7%
0790 - OTHER PERSONNEL SERVICES 4,528,119 5,751,995 5,023,906 2,547,047 2,840,931 2,182,975  43.5%
0795 - PERSONNEL SERVICES ALLOC-OUT (63,743,964) (63,200,482) (66,306,328) (64,798,313) (68,975,353) 2,669,025 4.0%
0796 - PERSONNEL SERVICES ALLOC-IN 10,656,568 11,783,611 11,738,895 11,550,389 12,017,190 (278,295)  -2.4%
SUBTOTAL $ 423,748,846 $ 444,198,364 $ 442,405,040 $ 426,782,039 $ 446,941,184 $  (4,536,144) -1.0%
SUPPLIES
0801 - GENERAL SUPPLIES $ 11,654,638 $ 9,413,154 $ 9,993,590 $ 10,007,740 $ 10,048,863 $ (55,273)  -0.6%
0802 - MEDICAL SUPPLIES 798,982 772,180 772,180 985,681 910,121 (187,941)  -17.9%
0803 - FUEL 3,679,493 3,445,052 3,445,052 4,047,586 4,611,511 (1,166,459)  -33.9%
0804 - NON-CAPITAL EQUIPMENT 2,779,473 3,350,847 3,398,483 2,398,812 785,206 2,613,277  76.9%
0805 - SUPPLIES-ALLOCATION OUT (1,901,477) (1,163,622) (1,613,622) (1,917,154) (2,249,812) 636,190  39.4%
0806 - SUPPLIES-ALLOCATION IN 336,577 310,687 310,687 393,914 331,914 (21,227)  -6.8%
SUBTOTAL $ 17,347,686 $ 16,128,298 $ 16,306,370 $ 15,916,579 $ 14,437,803 $ 1,868,567  11.5%
SERVICES
0809 - DAMAGES PAID $ 1,250 $ -3 -3 60 $ - $ - N/A
0810 - LEGAL SERVICES 41,476,379 94,999,296 94,227,602 41,149,756 96,160,328 (1,932,726)  -2.1%
0811 - HEALTH CARE SERVICES 2,272,737 2,367,935 2,367,935 2,289,743 2,596,880 (228,945)  -9.7%
0812 - OTHER SERVICES 31,870,867 136,206,491 132,262,728 43,214,211 164,500,203 (32,237,475)  -24.4%
0820 - RENT AND OPERATING LEASES 8,178,046 7,933,274 7,933,274 7,694,099 9,208,208 (1,274,934)  -16.1%
0825 - REPAIRS AND MAINTENANCE 23,573,613 27,789,036 30,112,200 25,253,666 32,859,057 (2,746,857)  -9.1%
0830 - INTERGOVERNMENTAL PAYMENTS 209,106,340 231,405,092 231,507,092 231,343,713 224,994,180 6,512,912 2.8%
0839 - INTERNAL SERVICE CHARGES 19,873,872 7,126,281 7,029,582 6,205,380 7,321,490 (291,908)  -4.2%
0841 - TRAVEL 1,442,554 1,551,136 1,549,961 1,560,739 1,752,472 (202,511)  -13.1%
0842 - EDUCATION AND TRAINING 1,822,659 683,584 686,974 1,776,123 3,642,619 (2,955,645) -430.2%
0843 - POSTAGE/FREIGHT/SHIPPING 4,299,486 4,316,036 4,316,036 4,249,543 4,811,486 (495,450)  -11.5%
0845 - SUPPORT AND CARE OF PERSONS 450,838 461,000 461,000 407,859 520,000 (59,000) -12.8%
0850 - UTILITIES 9,563,602 14,502,222 14,502,222 12,082,151 14,563,728 (61,506)  -0.4%
0872 - SERVICES-ALLOCATION OUT (9,335,874) (3,661,707) (3,663,206) (4,461,891) (4,690,014) 1,026,808  28.0%
0873 - SERVICES-ALLOCATION IN 8,093,138 1,933,949 1,596,565 2,411,050 2,690,764 (1,094,199)  -68.5%
SUBTOTAL $ 352,689,507 $ 527,613,625 $ 524,889,965 $ 375,176,202 $ 560,931,401 $  (36,041,436)  -6.9%
CAPITAL
0910 - LAND $ 33,924 $ -3 - % -3 -3 - N/A
0915 - BUILDINGS AND IMPROVEMENTS 419,923 - - 20,846 6,595,000 (6,595,000) N/A
0920 - CAPITAL EQUIPMENT 5,239,337 5,577,987 5,664,795 3,120,138 2,163,586 3,501,209  61.8%
0930 - VEHICLES & CONSTRUCTION EQUIP 5,516,092 3,117,522 3,118,158 2,916,929 4,399,245 (1,281,087) -41.1%
0940 - INFRASTRUCTURE - 30,100 30,100 - 10,000 20,100  66.8%
0950 - DEBT SERVICE 13,316,383 230,508 230,508 232,508 15,000 215508  93.5%
0955 - CAPITAL-ALLOCATION OUT (34,501) (135,000) (135,000 (112) - (135,000) -100.0%
0956 - CAPITAL-ALLOCATION IN 1,203 - - 63,252 180,917 (180,917) N/A
SUBTOTAL $ 24,492,361 $ 8,821,117 $ 8,908,561 $ 6,353,561 $ 13,363,748 $  (4,455,187) -50.0%
ALL EXPENDITURES $ 818,278,400 $ 996,761,404 $ 992,509,936 $ 824,228,381 $ 1,035,674,136 $  (43,164,200) -4.3%
OTHER FINANCING USES
0880 - TRANSFERS OUT $ 371272224 $ 287,111,445 $ 291,344,327 $ 421,423,912 $  246,245295 $ 45,099,032  15.5%
ALL OTHER FINANCING USES $ 371,272,224 $ 287,111,445 $ 291,344,327 $ 421,423,912 $ 246245295 $ 45,099,032  15.5%
TOTAL USES $ 1,189,550,624 $ 1,283,872,849 $ 1,283,854,263 $ 1,245,652,293 $ 1,281,919,431 $ 1,934,832 0.2%
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SPECIAL REVENUE _

PERSONAL SERVICES

0701 - REGULAR PAY $ 260,213,258 $ 274,480,223 $ 281,927,916 $ 262,021,676 $  267,435827 $ 14,492,089 5.1%
0705 - TEMPORARY PAY 531,328 879,721 909,701 377,161 730,295 179,406 19.7%
0710 - OVERTIME 3,620,935 3,618,074 3,894,879 4,147,256 4,137,687 (242,808) -6.2%
0750 - FRINGE BENEFITS 96,489,224 107,546,538 110,127,274 99,799,306 108,080,477 2,046,797 1.9%
0790 - OTHER PERSONNEL SERVICES 5,207,143 5,635,622 3,308,993 2,567,428 3,279,635 29,358 0.9%
0795 - PERSONNEL SERVICES ALLOC-OUT (30,985,482) (30,695,900) (32,142,663) (29,138,132) (21,742,627) (10,400,036)  -32.4%
0796 - PERSONNEL SERVICES ALLOC-IN 77,130,485 76,166,810 79,701,885 75,096,623 72,542,902 7,158,983 9.0%

SUBTOTAL $ 412,206,891 $ 437,631,088 $ 447,727,985 $ 414,871,318 $ 434,464,196 $ 13,263,789 3.0%

SUPPLIES
0801 - GENERAL SUPPLIES $ 24,154,953 $ 25826775 $ 26,227,811 $ 23772116 $ 24,528,132 $ 1,699,679 6.5%
0802 - MEDICAL SUPPLIES 6,057,848 6,114,940 6,114,940 6,965,555 6,369,032 (254,092)  -4.2%
0803 - FUEL 3,717,193 3,488,114 3,488,220 3,990,608 3,690,240 (202,020)  5.8%
0804 - NON-CAPITAL EQUIPMENT 3,387,840 10,410,008 9,786,479 3,469,023 5,953,000 3,833,479  39.2%
0805 - SUPPLIES-ALLOCATION OUT (1,940,391) (2,004,904) (2,007,904) (2,283,884) (1,413,584) (594,320)  -29.6%
0806 - SUPPLIES-ALLOCATION IN 3,429,184 2,769,940 3,547,433 3,518,443 3,308,868 238,565 6.7%

SUBTOTAL $ 38,806,627 $ 46,604,873 $ 47,156,979 $ 39,431,861 $ 42435688 $ 4,721,291  10.0%

SERVICES
0810 - LEGAL SERVICES $ 836,075 $ 2,462,686 $ 2,052,987 $ 1,937,995 $ 1,001,620 $ 1,051,367  51.2%
0811 - HEALTH CARE SERVICES 17,546,375 17,361,294 18,065,225 18,897,675 18,001,483 63,742 0.4%
0812 - OTHER SERVICES 68,918,180 153,244,637 152,738,745 82,091,608 150,020,147 2,718,598 1.8%
0820 - RENT AND OPERATING LEASES 9,453,606 9,243,699 9,872,966 8,550,468 8,739,145 1,133,821  11.5%
0825 - REPAIRS AND MAINTENANCE 39,319,705 33,919,946 34,459,946 33,862,066 37,814,810 (3,354,864)  -9.7%
0830 - INTERGOVERNMENTAL PAYMENTS 16,854,706 40,043,812 49,254,013 41,784,864 17,028,727 32,225,286 65.4%
0839 - INTERNAL SERVICE CHARGES 18,298,850 24,921,822 25,067,679 25,245,533 23,929,715 1,137,964 4.5%
0841 - TRAVEL 2,141,529 2,903,025 2,988,482 2,146,017 2,622,686 365,796  12.2%
0842 - EDUCATION AND TRAINING 1,160,354 2,315,333 2,357,704 1,603,134 2,477,407 (119,703)  5.1%
0843 - POSTAGE/FREIGHT/SHIPPING 863,356 862,766 856,447 842,936 847,263 9,184 1.1%
0845 - SUPPORT AND CARE OF PERSONS 533,671 850,030 897,030 734,783 1,130,992 (233,962) -26.1%
0850 - UTILITIES 12,909,891 15,003,670 14,711,506 14,084,608 14,963,727 (252,221)  -1.7%
0855 - INTEREST EXPENSE - 200 3,345 - - 3,345  100.0%
0872 - SERVICES-ALLOCATION OUT (9,084,139) (5,960,221) (5,339,756) (2,773,663) (5,219,837) (119,919)  -2.2%
0873 - SERVICES-ALLOCATION IN 9,219,941 7,652,388 6,658,550 5,992,197 7,120,765 (462,215)  -6.9%

SUBTOTAL $ 188,972,100 $  304,825087 $ 314,644,869 $ 235000221 $ 280,478,650 $ 34,166,219  10.9%

CAPITAL
0915 - BUILDINGS AND IMPROVEMENTS $ 373,158 $ 850,000 $ 1,916,000 $ 716,356 $ 3,583,449 $  (1,667,449) -87.0%
0920 - CAPITAL EQUIPMENT 5,411,583 6,626,289 7,539,003 8,097,181 4,373,362 3,165,641  42.0%
0930 - VEHICLES & CONSTRUCTION EQUIP 5,855,521 9,876,437 10,083,023 7,520,314 8,289,815 1,793,208  17.8%
0950 - DEBT SERVICE 1,156,419 203,965 210,003 210,589 - 210,003  100.0%
0955 - CAPITAL-ALLOCATION OUT (133,618) (909,657) (891,628) (563,660) (779,797) (111,831)  -12.5%
0956 - CAPITAL-ALLOCATION IN 166,335 965,287 917,079 901,513 589,839 327,240 35.7%

SUBTOTAL $ 12,862,517 $ 17,612,321 $ 20,773,480 $ 16,882,293 $ 17,056,668 $ 3,716,812 17.9%

ALL EXPENDITURES $ 652,848,135 $ 806,673,369 $ 830,303,313 $ 706,185,693 $  774,435202 $ 55,868,111 6.7%

OTHER FINANCING USES
0880 - TRANSFERS OUT $ 256,095,597 $ 49,061,978 $ 49,161,201 $ 49,098,732 $ 71,268,631 _$ (22,107,430)  -45.0%

ALL OTHER FINANCING USES $ 256,095,597 $ 49,061,978 $ 49,161,201 $ 49,098,732 $ 71,268,631 $ (22,107,430)  -45.0%

TOTAL USES $ 908,943,732 $ 855,735,347 $ 879,464,514 $ 755,284,425 $ 845,703,833 $ 33,760,681 3.8%
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C'?)';IS‘I(—)A—LDEBTSERVICE $ 17,624,080 $ 19,408,417 $ 19,408,417 $ 19,408,246 $ 16,736,830 $ 2,671,587 13.8%

SUBTOTAL $ 17,624,080 $ 19,408,417 $ 19,408,417 $ 19,408,246 $ 16,736,830 $ 2,671,587 13.8%

ALL EXPENDITURES $ 17,624,080 $ 19,408,417 $ 19,408,417 $ 19,408,246 $ 16,736,830 $ 2,671,587 13.8%

OTHER FINANCING USES

0880 - TRANSFERS OUT $ 11,649 $ - $ - $ -3 - $ - N/A
ALL OTHER FINANCING USES $ 11,649 $ - $ - $ - 3% - $ - N/A
TOTAL USES $ 17,635,729 $ 19,408,417 $ 19,408,417 $ 19,408,246 $ 16,736,830 _$ 2,671,587 13.8%

CAPITAL PROJECTS

PERSONAL SERVICES

0710 - OVERTIME $ - $ -3 - $ 342 $ -3 - N/A
0795 - PERSONNEL SERVICES ALLOC-OUT - - - 8,910 - - N/A
0796 - PERSONNEL SERVICES ALLOC-IN 4,699,488 4,135,160 4,145,160 3,546,298 4,721,205 (576,045) -13.9%

SUBTOTAL $ 4,699,488 $ 4,135,160 $ 4,145,160 $ 3,555,550 $ 4,721,205 $ (576,045) -13.9%

SUPPLIES

0801 - GENERAL SUPPLIES $ 2,107,795 $ 393,375 $ 393,375 $ 7,427,906 $ 6,911,184 $ (6,517,809) -1656.9%
0804 - NON-CAPITAL EQUIPMENT 281,591 698,000 698,000 776,772 635,000 63,000 9.0%
0805 - SUPPLIES-ALLOCATION OUT - - - 3,869 - - N/A

SUBTOTAL $ 2,389,386 $ 1,091,375 $ 1,091,375 $ 8,208,547 $ 7,546,184 $ (6,454,809) -591.4%

SERVICES
0810 - LEGAL SERVICES $ 85,126 $ - 8 - $ 39,963 $ - 8 - N/A
0811 - HEALTH CARE SERVICES 26,434 - - - - - N/A
0812 - OTHER SERVICES 16,523,327 50,171,923 58,830,237 29,910,339 50,215,257 8,614,980 14.6%
0820 - RENT AND OPERATING LEASES 23,391 6,000 6,000 16,144 - 6,000 100.0%
0825 - REPAIRS AND MAINTENANCE 12,861,043 10,763,997 17,999,055 13,369,931 8,459,170 9,539,885 53.0%
0839 - INTERNAL SERVICE CHARGES 414,055 - - 252,134 - - N/A
0841 - TRAVEL 248 - - 885 - - N/A
0842 - EDUCATION AND TRAINING 3,395 50,000 50,000 25,000 480,000 (430,000) -860.0%
0843 - POSTAGE/FREIGHT/SHIPPING 13,358 - - 1,283 - - N/A
0850 - UTILITIES 960 - - 30,187 480,000 (480,000) N/A
SUBTOTAL $ 29,951,337 $ 60,991,920 $ 76,885,292 $ 43,645,866 $ 59,634,427 $ 17,250,865 22.4%
CAPITAL
0910 - LAND $ 8,802,742 $ 6,430,000 $ 5,600,000 $ 2,503,466 $ 6,119,999 $ (519,999) -9.3%
0915 - BUILDINGS AND IMPROVEMENTS 132,542,555 181,734,668 167,162,311 85,467,016 128,966,615 38,195,696 22.8%
0920 - CAPITAL EQUIPMENT 4,467,188 82,377,371 86,269,371 36,240,921 104,986,697 (18,717,326) -21.7%
0930 - VEHICLES & CONSTRUCTION EQUIP - - 400,000 - - 400,000  100.0%
0940 - INFRASTRUCTURE 53,487,169 87,225,000 81,480,000 64,415,187 74,822,515 6,657,485 8.2%

SUBTOTAL $ 199,299,654 $ 357,767,039 $ 340,911,682 $ 188,626,590 $  314,895826 $ 26,015,856 7.6%

ALL EXPENDITURES $ 236,339,865 $ 423,985,494 $ 423,033,509 $ 244,036,553 $ 386,797,642 $ 36,235,867 8.6%

OTHER FINANCING USES
0880 - TRANSFERS OUT $ 11,714,618 $ 30,580,428 $ 30,580,428 $ 30,577,004 $ 124,094,494 $ (93,514,066) -305.8%
ALL OTHER FINANCING USES $ 11,714,618 $ 30,580,428 $ 30,580,428 $ 30,577,004 $ 124,094,494 $ (93,514,066) -305.8%

TOTAL USES $ 248,054,483 $ 454,565,922 $ 453,613,937 $ 274,613,557 $ 510,892,136 $ (57,278,199) -12.6%
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INTERNAL SERVICE FUNDS _

PERSONAL SERVICES

0701 - REGULAR PAY $ 7,443,148 $ 7,789,965 $ 7,869,658 $ 7,881,253 $ 8,417,964 $ (548,306) -7.0%
0705 - TEMPORARY PAY 66,028 74,171 71,191 26,414 87,053 (15,862) -22.3%
0710 - OVERTIME 260,247 141,942 141,942 214,839 168,896 (26,954)  -19.0%
0750 - FRINGE BENEFITS 2,581,856 2,807,970 2,856,378 2,787,098 3,120,252 (263,874) -9.2%
0790 - OTHER PERSONNEL SERVICES 115,539 11,775 11,775 33,177 4,518 7,257 61.6%
0795 - PERSONNEL SERVICES ALLOC-OUT (1,210,105) (68,987) (178,221) (153,946) (775,939) 597,718  335.4%
0796 - PERSONNEL SERVICES ALLOC-IN 2,335,051 1,645,756 1,726,867 1,533,055 1,841,493 (114,626) -6.6%

SUBTOTAL $ 11,591,764 $ 12,402,592 $ 12,499,590 $ 12,321,890 $ 12,864,237 $ (364,647) -2.9%

SUPPLIES

0801 - GENERAL SUPPLIES $ 5,733,983 $ 3,438,067 $ 4,360,940 $ 4,520,787 $ 4,277,549 $ 83,391 1.9%
0802 - MEDICAL SUPPLIES - - - 205,216 15,000 (15,000) N/A
0803 - FUEL 8,198,062 5,685,844 9,731,413 9,068,287 8,099,019 1,632,394 16.8%
0804 - NON-CAPITAL EQUIPMENT 118,449 271,840 271,840 123,545 683,126 (411,286) -151.3%
0805 - SUPPLIES-ALLOCATION OUT (1,880) - - - - - N/A
0806 - SUPPLIES-ALLOCATION IN 35,840 13,223 13,223 51,153 18,281 (5,058) -38.3%

SUBTOTAL $ 14,084,454 $ 9,408,974 $ 14,377,416 $ 13,968,988 $ 13,092,975 $ 1,284,441 8.9%

SERVICES

0810 - LEGAL SERVICES $ 4,193,941 $ 12,375,013 $ 12,298,015 $ 7,549,794 $ 12,124,930 $ 173,085 1.4%
0811 - HEALTH CARE SERVICES 126,727,341 131,355,132 131,355,132 122,805,534 134,753,971 (3,398,839) -2.6%
0812 - OTHER SERVICES 67,500,785 50,188,144 50,176,626 33,741,547 33,671,899 16,504,727 32.9%
0820 - RENT AND OPERATING LEASES 31,619 54,964 54,964 58,157 67,784 (12,820) -23.3%
0825 - REPAIRS AND MAINTENANCE 2,249,925 2,319,840 2,304,840 1,914,106 3,519,842 (1,215,002) -52.7%
0830 - INTERGOVERNMENTAL PAYMENTS 523,376 679,000 679,000 671,640 658,000 21,000 3.1%
0839 - INTERNAL SERVICE CHARGES 212,477 3,431,693 3,431,693 3,401,216 3,343,009 88,684 2.6%
0841 - TRAVEL 8,253 18,366 18,366 16,240 20,616 (2,250) -12.3%
0842 - EDUCATION AND TRAINING 16,476 43,667 43,667 28,864 52,143 (8,476)  -19.4%
0843 - POSTAGE/FREIGHT/SHIPPING 31,809 27,884 27,884 14,820 19,106 8,778 31.5%
0850 - UTILITIES 7,634,056 7,477,667 7,477,667 7,735,346 7,482,667 (5,000) -0.1%
0872 - SERVICES-ALLOCATION OUT (591,008) - - - - - N/A
0873 - SERVICES-ALLOCATION IN 659,990 273,213 273,213 254,899 85,418 187,795 68.7%

SUBTOTAL $ 209,199,040 $ 208,244,583 $ 208,141,067 $ 178,192,163 $ 195,799,385 $ 12,341,682 5.9%

CAPITAL

0915 - BUILDINGS AND IMPROVEMENTS $ 40,499 $ 255,000 $ 255,000 $ 102,642 $ 5,000 $ 250,000 98.0%
0920 - CAPITAL EQUIPMENT 736,260 717,338 717,338 344,012 461,260 256,078 35.7%
0930 - VEHICLES & CONSTRUCTION EQUIP 218,542 612,000 612,000 604,372 500,000 112,000 18.3%
0950 - DEBT SERVICE 8 9,492 9,492 42,040 - 9,492 100.0%
0956 - CAPITAL-ALLOCATION IN 683 30,250 30,250 30,362 - 30,250  100.0%

SUBTOTAL $ 995,992 $ 1,624,080 $ 1,624,080 $ 1,123,428 $ 966,260 $ 657,820 40.5%

ALL EXPENDITURES $ 235,871,250 $ 231,680,229 $ 236,642,153 $ 205,606,469 $ 222,722,857 $ 13,919,296 5.9%

OTHER FINANCING USES
0880 - TRANSFERS OUT $ 3,016,013 $ - $ 27,364 $ -3 -
ALL OTHER FINANCING USES $ 3,016,013 $ - $ 27,364 $ -8 -

27,364 100.0%
27,364  100.0%

@ |

TOTAL USES $ 238,887,263 $ 231,680,229 $ 236,669,517 $ 205,606,469 $ 222,722,857 $ 13,946,660 5.9%
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(continued)
SUPPLIES
0803 - FUEL $ (5,406,027) $ (4,345,356) $ (8,390,925) $ (6,566,805) $ (7,012,224) $ (1,378,701)  -16.4%
SUBTOTAL $ (5,406,027) $ (4,345,356) $ (8,390,925) $ (6,566,805) $ (7,012,224) $ (1,378,701) -16.4%
SERVICES
0811 - HEALTH CARE SERVICES $ (94,797,396) $ (106,175,420) $ (106,175,420) $ (107,443,240) $ (111,346,849) $ 5,171,429 4.9%
0839 - INTERNAL SERVICE CHARGES (39,364,065) (35,372,015) (36,294,888) (36,117,160) (39,353,601) 3,058,713 8.4%

SUBTOTAL $ (134,161,461) $ (141,547,435) $ (142,470,308) $ (143,560,400) $ (150,700,450) $ 8,230,142 5.8%

ALL EXPENDITURES $ (139,567,488) $ (145,892,791) $ (150,861,233) $ (150,127,205) $ (157,712,674) $ 6,851,441 4.5%

OTHER FINANCING USES
0880 - TRANSFERS OUT $ (593,010,966) $ (366,753,851) $ (371,113,320) $ (501,099,647) $ (441,608,420) $ 70,495,100 19.0%
ALL OTHER FINANCING USES $ (593,010,966) $ (366,753,851) $ (371,113,320) $ (501,099,647) $ (441,608,420) $ 70,495,100 19.0%

TOTAL USES $  (732,578,454) $  (512,646,642) $  (521,974,553) $  (651,226,852) $  (599,321,094) $ 77,346,541 14.8%
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Non Departmental Expenditure Summary — Operating

Operating
General Fund (100)
4711 - Contingency
General Fund Operating Contingency $ 27,897,167 $ 30,091,743 $ - $ 30,825,226 $ (733,483) -2.4%
Court Tower Operating 2,000,000 2,000,000 - - 2,000,000 100.0%
Justice System - - - 1,558,973 (1,558,973) N/A
MCESA IT - - - 189,969 (189,969) N/A
Retirement System Rate Change 1,340,204 1,340,204 - - 1,340,204 100.0%
Sheriff Office Contingency - - - 11,056,326 (11,056,326) N/A
Waste Resource Subsidy 3,141,776 3,141,776 63,350 - 3,141,776 100.0%
$ 34,379,147 $ 36,573,723 $ 63,350 $ 43,630,494 $ (7,056,771) -19.3%
4712 - Other Programs
Anthem Sheriff Sub Station $ 40,000 $ 40,000 $ 40,000 $ 40,000 $ - 0.0%
Assessor DOR Issue 282,000 282,000 - - 282,000 100.0%
Board NW Regional Senice Charges 5,280 5,280 5,280 5,280 - 0.0%
Board of Equalization 150,000 150,000 150,000 150,000 - 0.0%
County Single Audit 235,000 235,000 235,000 250,000 (15,000) -6.4%
Countywide Emergency Issues Fund 100,000 100,000 - 100,000 - 0.0%
Countywide GIS 269,382 269,382 269,382 - 269,382 100.0%
Downtown Juror/Employee Shuttle 582,947 582,947 582,947 582,947 - 0.0%
Gov Docs 50,000 50,000 50,000 50,000 - 0.0%
Improvement District Allocation 146,909 146,909 146,909 148,083 (1,174) -0.8%
International Genomics Consortium 1,000,000 1,000,000 1,000,000 1,000,000 - 0.0%
Jail Excise Tax, Maintenance of Effort 167,621,162 167,621,162 167,621,162 170,497,876 (2,876,714) -1.7%
MCSO Operating Oversight and Review 346,989 346,989 346,989 - 346,989 100.0%
Orthophotography Program 212,295 212,295 212,295 224,200 (11,905) -5.6%
Outside Counsel 2,500,000 2,500,000 4,798,843 2,500,000 - 0.0%
Peak Performers Program 500,000 500,000 477,900 500,000 - 0.0%
Property Tax Billing/Info. Statement Printing and Postage 697,645 697,645 697,645 697,645 - 0.0%
Real Estate Evaluation, Acquisition & Divestiture 100,000 100,000 100,000 100,000 - 0.0%
Relocations/New Facility Startup 1,000,000 1,000,000 1,000,000 200,000 800,000 80.0%
Staff Development Training Room PC's - - 554 - - N/A
State Contribution 3,156,051 3,156,051 2,448,119 - 3,156,051 100.0%
Vehicle Replacement 3,000,000 3,000,000 3,000,000 3,000,000 - 0.0%
Waste Resource Transfer Stations 169,965 169,965 169,965 - 169,965 100.0%
$ 182,165,625 $ 182,165,625 $ 183,352,990 $ 180,046,031 $ 2,119,594 1.2%
4713 - Infrastructure/CIP
Transfer to Capital (from State Contribution) $ 23,000,000 $ 23,000,000 $ 23,000,000 $ - $ 23,000,000 100.0%
Transfers Out (Court Tower Major Maintenance) 4,949,797 4,949,797 46,949,797 4,949,797 - 0.0%
$ 27,949,797 $ 27,949,797 $ 69,949,797 $ 4,949,797 $ 23,000,000 82.3%
4714 - Central Service Costs
Armored Car Senices $ 114,000 $ 9,345 $ - 3 - $ 9,345 100.0%
CSCA Revenue (12,543,454) (12,543,454) (12,948,106) (11,835,247) (708,207) 5.6%
Enterprise Software License 2,621,429 2,621,429 2,997,182 3,040,000 (418,571) -16.0%
Financial Transparency 120,000 120,000 - 120,000 - 0.0%
Human Resources System Operations 3,326,664 3,326,664 3,326,664 3,826,664 (500,000) -15.0%
IT Infrastructure 2,400,000 2,400,000 2,400,000 2,400,000 - 0.0%
Lobbyist Contracts 514,182 514,182 514,182 - 514,182 100.0%
Storm water Permit Fees - - 7,500 7,500 (7,500) N/A
$ (3,447,179) $  (3,551,834) $ (3,702,578) $ (2,441,083) $ (1,110,751) 31.3%
4715 - Technology Projects
CAMA $ 1,467,041 $ 1,467,041 $ 168,162 $ - % 1,467,041 100.0%
Technology Projects - - - 500,000 (500,000) N/A
$ 1,467,041 $ 1,467,041 $ 168,162 $ 500,000 $ 967,041 65.9%
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Non Departmental Expenditure Summary — Operating (continued)

Description _

4716 - Debt Service/Capital Lease

Admin Fee $ 20,000 $ 20,000 $ 5,000 $ 20,000 $ - 0.0%
Arbitrage 15,000 15,000 3,000 15,000 - 0.0%
Bond Counsel 50,000 50,000 12,000 50,000 - 0.0%
Financial Advisor 60,000 60,000 - 60,000 - 0.0%

$ 145,000 $ 145,000 $ 20,000 $ 145,000 $ - 0.0%

4721 - Dues and Memberships

Arizona Association of Counties $ 70,082 $ 70,082 $ 70,082 $ 70,082 $ - 0.0%
Arizona Community Foundation 5,000 5,000 5,000 5,000 - 0.0%
Arizona-Mexico Commission 10,000 10,000 10,000 10,000 - 0.0%
County Supenisors Association 159,822 159,822 159,822 159,822 - 0.0%
Gowut. Finance Officers Assoc. 4,620 4,620 4,620 4,620 - 0.0%
Maricopa Association of Government 21,229 21,229 24,744 24,744 (3,515) -16.6%
Maricopa HMIS Project 25,000 25,000 25,000 - 25,000 100.0%
National Association of Counties 45,000 45,000 45,000 45,000 - 0.0%

$ 340,753 $ 340,753 $ 344,268 $ 319,268 $ 21,485 6.3%

4722 - Taxes and Assessments

City of Phx. Downtown Mun. Serv. Dist. $ 175,000 $ 175,000 $ 140,442 $ 175,000 $ - 0.0%
4724 - Miscellaneous Services $ 2,850,000 $ 2,850,000 $ 505,610 $ 2,864,646 $ (14,646) -0.5%
4725 - Pre AHCCCS Litigation Support $ 4,000,309 $ 3,610,097 $ 680,412 $ 2,000,000 $ 1,510,097 43.0%
4726 - Tuition Reimbursement $ 2,000,000 $ 2,000,000 $ 1,250,000 $ 2,000,000 $ - 0.0%
4776 - Cooperative Extension $ 230,000 $ 230,000 $ 230,000 $ 230,000 $ - 0.0%
4782 - Industrial Development Authority $ 324,811 $ 324,811 $ 319,329 $ 334,137 $ (9,326) -2.9%

Total General Fund $ 252,580,304 $ 254,180,013 $ 253,321,782 $ 234,753,290 $ 19,426,723 7.6%

Non-Departmental Grants (249)
Potential Fee Increases $ 11,361,800 $ 13,106,122 $ - $ 4,301,796 $ 8,804,326 67.2%)

Detention Fund (255)
4711 - Contingency

Unreserved Contingency $ 16,307,103 $ 12,845,341 $ - $ 13,395,935 $ (550,594) -4.3%
CHS Technology Contingency - 100,000 - - 100,000 100.0%
Inmate Shift 2,505,421 2,505,421 - - 2,505,421 100.0%
Risk Management - - - - - N/A
Sheriff Office Contingency - - - 8,772,138 (8,772,138) N/A

$ 18,812,524 $ 15,450,762 $ - $ 22,168,073 $ (6,717,311) -43.5%

4712 - Other Programs

Peak Performers Program $ - % - $ - % 250,000 $ (250,000) N/A
Vehicle Replacement 1,000,000 1,000,000 1,000,000 1,000,000 - 0.0%

$ 1,000,000 $ 1,000,000 $ 1,000,000 $ 1,250,000 $ (250,000) -25.0%

Total Detention Fund $ 19,812,524 $ 16,450,762 $ 1,000,000 $ 23,418,073 $ (6,967,311) -42.4%)

County Improvement Debt Fund (320) $ 11,994,437 $ 11,994,437 $ 11,994,266 $ 9,323,600 $ 2,670,837 22.3%)
County Improvement Debt Fund #2 (321) $ 7,413,980 $ 7,413,980 $ 7,413,980 $ 7,413,230 $ 750 0.0%)
Total Operating All Funds $ 303,163,045 $ 303,145,314 $ 273,730,028 $ 279,209,989 $ 23,935,325 7.9%)

152



Maricopa County Annual Business Strategies
FY 2013 Adopted Budget Budget Summary Schedules

Non Departmental Expenditure Summary - Non-Recurring

Description _

Non Recurring
General Fund (100)
4711 - Contingency

Unreserved Contingency $ 15,362,964 $ 9,810,978 $ - % 7,034,082 $ 2,776,896 28.3%
Assessors Legal Class Verification Affidavit - - - 1,243,000 (1,243,000) N/A
Capital and Capital PCR 775,337 775,337 - 2,968,965 (2,193,628) -282.9%
Cradles to Crayons - - - - - N/A
Project Resene 4,185,000 1,349,567 - - 1,349,567 100.0%
Risk Management - - - 8,300,000 (8,300,000) N/A
Sheriff Office Contingency - - - 4,682,060 (4,682,060) N/A
Vacation Buyback - - - 10,846,011 (10,846,011) N/A
Waste Resource Post Closure - - - 1,261,745 (1,261,745) N/A

$ 20,323,301 $ 11,935,882 $ - $ 36,335,863 $ (24,399,981) -204.4%

4712 - Other Programs

Adult Probation Records Imaging $ -3 500,000 $ 500,000 $ 436,945 $ 63,055 12.6%
ASRS Contributions Not Withheld 50,000 50,000 50,000 50,000 - 0.0%
Assessor Litigation and Appraisal Tools - - - 303,484 (303,484) N/A
Call Center Temporary Staff 50,000 50,000 50,000 50,000 - 0.0%
County Attorney/Adult Probation Relocation - - - - - N/A
Court Master Plan - - - 1,000,000 (1,000,000) N/A
Court Tower Equipment - 67,500 67,500 - 67,500 100.0%
East Valley Food Bank 306,000 306,000 306,000 - 306,000 100.0%
Employee Communication Monitor - - - 35,000 (35,000) N/A
First Solar 20,000,000 20,000,000 - 20,000,000 - 0.0%
MCSO Owersight and Review 750,000 750,000 288,775 50,000 700,000 93.3%
MCESA Tenant Improvements - 920,255 920,255 - 920,255 100.0%
PC/Laptop Replacement 2,700,000 2,700,000 500,000 4,687,500 (1,987,500) -73.6%
Pending Legal Settlements 54,500,000 54,500,000 - 54,500,000 - 0.0%
Pinal County IGA-MCSO Internal Affairs Investigation - 102,000 102,000 - 102,000 100.0%
Technology Inventory - - - 321,000 (321,000) N/A
Transfer to Detention Fund 11,137,945 15,084,926 15,084,926 - 15,084,926 100.0%
Transfer to Inmate Senices 14,743,225 15,015,259 15,015,259 - 15,015,259 100.0%
Transfer to Risk Management - - - 9,620,415 (9,620,415) N/A
Vehicle Replacement - - - - - N/A
Parks - - - 250,000 (250,000) N/A
Sheriff Command - - - 230,000 (230,000) N/A
Waste Resources & Recycling - - - 550,000 (550,000) N/A
Waste Resources & Recycling Risk Management - - - 738,255 (738,255) N/A
104,237,170 110,045,940 32,884,715 92,822,599 $ 17,223,341 15.7%
4713 - Infrastructure/CIP

Transfers Out $ 52,153,351 $ 52,153,351 $ 149,853,351 $ 61,147,207 $ (8,993,856) -17.2%

4715 - Technology Projects
Assessor CAMA $ 1,217,447 $ 1,217,447 $ 299,722 $ 917,725 $ 299,722 24.6%
Downtown Infrastructure - Zone 2 4,940,000 4,940,000 918,095 6,691,773 (1,751,773) -35.5%
Human Resource System 1,249,639 1,249,639 - - 1,249,639 100.0%
Human Resources System - Phase 2 1,718,496 1,718,496 940,202 2,027,933 (309,437) -18.0%
IT Infrastructure 4,658,675 4,658,675 1,335,486 1,505,867 3,152,808 67.7%
IT Infrastructure Power 2,064,530 2,064,530 1,011,997 200,000 1,864,530 90.3%
MFRIS 1,246,869 1,246,869 1,114,039 - 1,246,869 100.0%
$ 17,095,656 $ 17,095,656 $ 5,619,541 $ 11,343,298 $ 5,752,358 33.6%
4724 - Miscellaneous Services $ 3,000,000 $ 3,000,000 $ 2,896,362 $ 2,486,000 $ 514,000 17.1%
Total General Fund $ 196,809,478 $ 194,230,829 $ 191,253,969 $ 204,134,967 $ (9,904,138) -5.1%
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Description _

Waste Management Fund (210) $ 484,410 $ 484,410 $ 61,201 $ 518,714 $ (34,304) -7.1%)

Non-Departmental Grants (249)
Potential Expenditures from Fund Balance $ 6,777,753 $ 1,983,599 $ - $ 9,886,345 $ (7,902,746) -398.4%

Detention Fund (255)
4711 - Contingency

Unreserved Contingency $ 34,897,979 $ 30,454,569 $ 292,500 $ 16,397,394 $ 14,057,175 46.2%
CHS Information Technology Contingency - 200,000 - - 200,000 100.0%
Community Reentry Pilot - - - 815,550 (815,550) N/A
Risk Management - - - 7,100,000 (7,100,000) N/A
Sheriff Office Contingency - - - 10,000,000 (10,000,000) N/A
Vacation Buyback - - - 4,536,315 (4,536,315) N/A

34,897,979 30,654,569 292,500 38,849,259 $ (8,194,690) -26.7%

4712 - Other Programs

Court Tower Equipment $ - $ 700,000 $ 700,000 $ 700,000 $ - 0.0%
Employee Communication Monitor - - - 35,000 (35,000) N/A
Grawves \s. Arpaio 500,000 500,000 500,000 500,000 - 0.0%
Jail Master Plan 1,000,000 (1,000,000) N/A

PC/Laptop Replacement - 4,687,500 (4,687,500) N/A

7,402,606 7,402,606

Per Diem/Booking Repayment to Cities/Towns - - 7,402,606 100.0%
500,000 8,602,606 8,602,606 6,922,500 $ 1,680,106 19.5%

4713 - Infrastructure/CIP
Transfers Out $ 19,349,950 $ 19,349,950 $ 19,349,950 $ 21,958,340 $ (2,608,390) -13.5%
Total Detention Fund $ 54,747,929 $ 58,607,125 $ 28,245,056 $ 67,730,099 $ (9,122,974) -15.6%)
Intergovernmental Capital Projects (422) $ 2,567,052 $ 2,567,052 $ 2,438,628 $ 138,499 $ 2,428,553 94.6%
General Fund County Improvements (445) $ 117,592,753 $ 110,149,220 $ 94,112,686 $ 160,894,940 $ (50,745,720) -46.1%)
Detention Capital Projects (455) $ 107,573,974 $ 107,573,974 $ 40,142,402 $ 93,177,394 $ 14,396,580 13.4%)
Technology Capital Improvements (460) $ 99,002,554 $ 105,494,102 $ 47,937,789 $ 115,575,079 $ (10,080,977) -9.6%
Detention Technology Capital Improvements (461) $ 12,279,466 $ 12,279,466 $ 3,446,416 $ 37,174,214 $ (24,894,748) -202.7%)
Total Non-Recurring Funds $ 597,835,369 $ 593,369,777 $ 407,638,147 $ 689,230,251 $ (95,860,474) -16.2%
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Economic Development, Non-Profits and Agricultural Extension

The Board of Supervisors annually awards funds in the budget to several non-profit community agencies that
provide economic development and human services. The recommended allocations for FY 2013 are listed in the

following schedule:

Agency
Supported Program
Greater Phoenix Economic Council Economic Development Action Plan
Southwest Valley Chamber of Commerce Economic Development Action Plan
Phoenix Chamber of Commerce Bid Source Program, APTAN
Greater Phoenix Convention & Visitors Bureau Convention & Tourism Destination Marketing
Phoenix Regional Sports Commission Enriching Our Community Through Sports
East Valley Partnership Williams Gateway Area Urban Land Institute Advisory Senices
Panel Study
Western Maricopa Enterprise Zone Economic Development Support
Collaboration for a New Century Improving the standard of living for the community by working
with issues concerning children, housing, and health care
Unallocated
Subtotal
International Genomics Consortium* To put Maricopa County in the forefront of the bio-industry
First Solar**
Silicon Valley Bank***
Subtotal
Total Economic Development Funding
*$5,000,000 was appropriated over 5 years, beginning in FY 2007-08, at $1,000,000 per year. An admentment was passed
in FY2011 granting an additional 5 years of payments at $1,000,000 per year
** The grant will be paid in disbursements of $1 million, each based on achievement of performance thresholds.
*** The grant will be paid in dispursements of $250,000, each based on achievement of performance thresholds.
University of Arizona Cooperative Extension Maricopa County Cooperative Extension
Total Agricultural Extension Funding

$ 644,776 $ 644,776 $ 644,776
3,000 3,000 3,000
165,000 165,000 165,000
250,000 250,000 250,000
22,500 22,500 22,500
15,000 15,000 15,000
15,000 15,000 15,000
25,000 25,000 25,000

3,000 3,000 3,000

$ 1,143,276 1,143,276 $ 1,143,276
$ 1,000,000 1,000,000 $ 1,000,000
20,000,000 - 20,000,000

- - 1,000,000

$ 21,000,000 1,000,000 $ 22,000,000
$ 22,143,276 2,143,276 $ 23,143,276
$ 230,000 230,000 230,000
$ 230,000 230,000 230,000
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Health Care Programs Summary

Description _

State Healthcare Contributions:

Operating
General Fund

SMI Mental Health (Arnold v. Sarn) $ 41,457,672 $ 41,457,672 $ 41,457,672 $ 43,530,556 $ (2,072,884) -5.00%
General Mental Health 3,366,706 3,366,706 3,366,706 3,366,706 - 0.00%
Local Alcoholism Reception Center (LARC) 1,489,871 1,489,871 1,489,871 1,489,871 - 0.00%

Subtotal Arnold v. Sarn IGA $ 46,314,249 $ 46,314,249 $ 46,314,249 $ 48,387,133 $ (2,072,884) -4.48%
AHCCCS Acute Care $ 20,575,000 $ 20,575,000 $ 22,289,583 $ 20,225,200 $ 349,800 1.70%
ALTCS 154,518,900 154,518,900 154,311,709 148,533,600 5,985,300 3.87%

Subtotal State Contribution $ 175,093,900 $ 175,093,900 $ 176,601,292 $ 168,758,800 $ 6,335,100 3.62%

Other Mental Health:

Mental Health Testimony $ 575,000 $ 575,000 $ 653,774 $ 800,000 $ (225,000) -39.13%
Mental Health Orders 77,200 77,200 83,868 105,000 (27,800) -36.01%
Mental Health Residency Training 3,547,896 3,547,896 3,547,896 3,547,896 - 0.00%
SVP Commitment Payments 5,000,000 5,000,000 3,826,337 4,000,000 1,000,000 20.00%
$ 9,200,096 $ 9,200,096 $ 8,111,875 $ 8,452,896 $ 747,200 8.12%

County Residual Long Term Care $ 200,000 $ 200,000 $ 89,296 $ 205,358 $ (5,358) -2.68%
Tuberculosis Senices $ 500,000 $ 500,000 $ 78,305 $ 500,000 $ - 0.00%
Litigation Support $ 4,000,309 $ 3,510,097 $ 680,412 $ 2,000,000 $ 1,510,097 43.02%
MMCS Run Out Operations $ 25,528 $ 25,528 $ 25,487 $ 10,432 $ 15,096 59.14%
Total $  235334,082 $ 234,843,870 $ 231,900,916 $ 228,314,619 $ 6,529,251 2.78%
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Fund Transfers In

GENERAL FUND $ - % 1,351 % 1,351 % -
Operating $ - % 1,351 $ 1,351 $ -
Environmental Fee Fund (506) - Vehicle Transfer - 1,351 1,351 -
GRANT SPECIAL REVENUE $ 306,000 $ 306,000 $ 306,000 $ -
Non-Recurring $ 306,000 $ 306,000 $ 306,000 $ -
217 - CDBG HOUSING TRUST $ 306,000 $ 306,000 $ 306,000 $ -
Non-Recurring $ 306,000 $ 306,000 $ 306,000 $ -
General Fund (100) - East Side Food Bank 306,000 306,000 306,000 -
OTHER SPECIAL REVENUE $ 193,903,122 $ 198,261,240 $ 198,171,410 $ 170,576,426
Operating $ 167,856,177 $ 167,933,528 $ 167,870,044 $ 170,562,926
Non-Recurring $ 26,046,945 $ 30,327,712 $ 30,301,366 $ 13,500
213 - COUNTY ATTORNEY RICO $ - % 7,450 $ 7,450 $ -
Operating $ - $ 7,450 $ 7,450 $ -
General Fund (100) - Vehicle Transfer - 7,450 7,450 -
232 - TRANSPORTATION OPERATIONS $ - % 5,500 $ - $ -
Non-Recurring $ - % 5,500 $ - $ -
Solid Waste (580) - Vehicle Transfer - 5,500 - -
241 - PARKS ENHANCEMENT FUND $ 35,050 $ 75,050 $ 35,050 $ 35,050
Operating $ 35,050 $ 75,050 $ 35,050 $ 35,050
Parks Souvenir Fund (239) 35,050 75,050 35,050 35,050
252 - INMATE SERVICES $ 14,743,225 $ 15,015,259 $ 15,015,259 $ -
Non-Recurring $ 14,743,225 $ 15,015,259 $ 15,015,259 $ -
General Fund (100) prior year payroll discrepancy 14,743,225 15,015,259 15,015,259 -
255 - DETENTION OPERATIONS $ 178,759,107 $ 182,706,088 $ 182,706,088 $ 170,497,876
Operating $ 167,621,162 $ 167,621,162 $ 167,621,162 $ 170,497,876
General Fund (100) Jail Tax Maint. Of Effort 167,621,162 167,621,162 167,621,162 170,497,876
Non-Recurring $ 11,137,945 $ 15,084,926 $ 15,084,926 $ -
General Fund (100) prior year payroll discrepancy 11,137,945 15,084,926 15,084,926 -
265 - PUBLIC HEALTH FEES $ 30,000 $ 30,000 $ 30,000 $ 30,000
Operating $ 30,000 $ 30,000 $ 30,000 $ 30,000
General Fund (100) - Vital Statistics 30,000 30,000 30,000 30,000
504 - AIR QUALITY FEES $ - $ 41,823 $ 41,823 $ -
Operating $ - $ 6,417 $ 6,417 $ -
General Fund (100) - Vehicle Transfer - 6,417 6,417 -
Non-Recurring $ - $ 35,406 $ 35,406 $ -
Enviromental Fee Fund (506) - Vehicle Transfer - 35,406 35,406 -
572 - ANIMAL CONTROL LICENSE SHELTER $ - $ -8 - $ 13,500
Non-Recurring $ - $ -3 - $ 13,500
Intergovernmental Capital Fund (422) - - - 13,500
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Fund Transfers In (continued)

580 - SOLID WASTE MANAGEMENT $ 335,740 $ 380,070 $ 335,740 $ -
Operating $ 169,965 $ 193,449 $ 169,965 $ -
General Fund (100) 169,965 169,965 169,965 -
Public Works Flood Control (988) - Vehicle Transfer - 16,966 - -
Risk Management (675) - Vehicle Transfer 6,518
Non-Recurring $ 165,775 $ 186,621 $ 165,775 $ -
Intergovernmental Capital Fund (422) 165,775 165,775 165,775 -
Telecommunications (681) - 20,846 - -
DEBT SERVICE $ 23,578,935 $ 23,578,935 $ 23,578,934 $ 31,248,230
Operating $ 1,140,559 $ 1,140,559 $ 1,140,558 $ 1,140,444
Non-Recurring $ 22,438,376 $ 22,438,376 $ 22,438,376 $ 30,107,786
320 - COUNTY IMPROVEMENT DEBT $ 16,174,955 $ 16,174,955 $ 16,174,955 $ 20,515,000
Non-Recurring $ 16,174,955 $ 16,174,955 $ 16,174,955 $ 20,515,000
General Fund County Imrpovement Fund (445) 16,174,955 16,174,955 16,174,955 20,515,000
321 - COUNTY IMPROVEMENT DEBT 2 $ 7,403,980 $ 7,403,980 $ 7,403,979 $ 10,733,230
Operating $ 1,140,559 $ 1,140,559 $ 1,140,558 $ 1,140,444
Animal Control License Shelter (572) - Debt Service 1,034,031 1,034,031 1,034,030 1,033,926
Animal Control Field Operations (574) - Debt Service 106,528 106,528 106,528 106,518
Non-Recurring $ 6,263,421 $ 6,263,421 $ 6,263,421 $ 9,592,786
General Fund County Imrpovement Fund (445) 6,181,867 6,263,421 6,263,421 9,592,786
CAPITAL PROJECTS $ 135,965,794 $ 135,965,794 $ 275,662,367 $ 230,163,349
Operating $ 27,949,797 $ 27,949,797 $ 69,949,797 $ 4,949,797
Non-Recurring $ 108,015,997 $ 108,015,997 $ 205,712,570 $ 225,213,552
234 - TRANSPORTATION CAPITAL PROJECT $ 28,411,419 $ 28,411,419 $ 28,411,416 $ 48,134,797
Non-Recurring $ 28,411,419 $ 28,411,419 $ 28,411,416 $ 48,134,797
Transportation Operations (232) 28,411,419 28,411,419 28,411,416 48,134,797
422 - INTERGOVERNMENTAL CAP PROJ $ 125,000 $ 125,000 $ 125,000 $ -
Non-Recurring $ 125,000 $ 125,000 $ 125,000 $ -
Park Enhancment Fund (241) 125,000 125,000 125,000 -
445 - GENERAL FUND CTY IMPROV $ 17,543,052 $ 17,543,052 $ 157,239,628 $ 66,097,004
Operating $ 4,949,797 $ 4,949,797 $ 46,949,797 $ 4,949,797
General Fund (100) 4,949,797 4,949,797 46,949,797 4,949,797
Non-Recurring $ 12,593,255 $ 12,593,255 $ 110,289,831 $ 61,147,207
General Fund (100) 10,316,978 10,316,978 108,016,978 61,147,207
Intergovernmental Capital Fund (422) 2,276,277 2,276,277 2,272,853 -
455 - DETENTION CAPITAL PROJECTS $ 16,000,000 $ 16,000,000 $ 16,000,000 $ 21,958,340
Non-Recurring $ 16,000,000 $ 16,000,000 $ 16,000,000 $ 21,958,340
Detention Fund (255) 16,000,000 16,000,000 16,000,000 21,958,340
460 - TECHNOLOGY CAP IMPROVEMENT $ 64,836,373 $ 64,836,373 $ 64,836,373 $ 67,308,317
Operating $ 23,000,000 $ 23,000,000 $ 23,000,000 $ -
General Fund (100) 23,000,000 23,000,000 23,000,000 -
Non-Recurring $ 41,836,373 $ 41,836,373 $ 41,836,373 $ 67,308,317
General Fund (100) 41,836,373 41,836,373 41,836,373 -
General Fund County Improvement Fund (445) - - - 67,308,317
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461 - DETENTION TECH CAP IMPROVEMENT $ 9,049,950 $ 9,049,950 $ 9,049,950 $ 26,664,891
Non-Recurring $ 9,049,950 $ 9,049,950 $ 9,049,950 $ 26,664,891

Detention Fund (255) 3,349,950 3,349,950 3,349,950 -

Detention Capital Projects Fune (455) 5,700,000 5,700,000 5,700,000 26,664,891
INTERNAL SERVICE $ 13,000,000 $ 13,000,000 $ 3,379,585 $ 9,620,415
Non-Recurring $ 13,000,000 $ 13,000,000 $ 3,379,585 $ 9,620,415
676 - COUNTY MANAGER RISK MANAGEMENT $ 13,000,000 $ 13,000,000 $ 3,379,585 $ 9,620,415
Non-Recurring $ 13,000,000 $ 13,000,000 $ 3,379,585 $ 9,620,415

General Fund (100) 13,000,000 13,000,000 3,379,585 9,620,415
TOTAL BEFORE ELIMINATIONS $ 366,753,851 $ 371,113,320 $ 501,099,647 $ 441,608,420
Operating $ 196,946,533 $  197,025235 $ 238,961,750 $ 176,653,167
Non-Recurring $ 156,807,318 $ 161,088,085 $ 258,758,312 $ 255,334,838
ELIMINATIONS $ (366,753,851) $  (371,113,320) $ (501,099,647) $  (441,608,420)
Operating $ (196,946,533) $  (197,025,235) $ (238,961,750) $  (176,653,167)
Non-Recurring $ (169,807,318) $  (174,088,085) $ (262,137,897) $  (264,955,253)
ALL FUNDS $ - $ - $ - % -
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Fund Transfers Out

GENERAL FUND $ 287,111,445 $ 291,344,327 $ 421,423,912 $ 246,245,295
Operating $ 195,770,924 $ 195,784,791 $ 237,784,791 $ 175,477,673
Detention Fund (255) - Jail Maint of Effort 167,621,162 167,621,162 167,621,162 170,497,876
Public Health Fee Fund (265) - Vital Statistics 30,000 30,000 30,000 30,000
General Fund Cap Improvement Fund (445) 4,949,797 4,949,797 46,949,797 4,949,797
Technology Cap Improvement Fund (460) 23,000,000 23,000,000 23,000,000 -
Solid Waste Fund (580) 169,965 169,965 169,965 -
County Attorney Rico (213) - Vehicle Transfer 7,450 7,450 -
Air Quality Fee (504) - Vehicle Transfer 6,417 6,417 -
Non-Recurring $ 91,340,521 $ 95,559,536 $ 183,639,121 $ 70,767,622
General Fund Cap Improvement Fund (445) 10,316,978 10,316,978 108,016,978 61,147,207
County Manager Risk Fund (676) 13,000,000 13,000,000 3,379,585 9,620,415
Inmate Servcies Fund (252) - prior year payroll discrepe 14,743,225 15,015,259 15,015,259 -
Detention Fund (255) - prior year payroll discrecpancy 11,137,945 15,084,926 15,084,926 -
CDBG Fund (217) - East Side Food Bank 306,000 306,000 306,000 -
Technology Cap Improvement Fund (460) 41,836,373 41,836,373 41,836,373 -

OTHER SPECIAL REVENUE $ 49,061,978 $ 49,161,201 $ 49,098,732 $ 71,268,631
Operating $ 1,175,609 $ 1,233,926 $ 1,176,960 $ 1,175,494
Non-Recurring $ 47,886,369 $ 47,927,275 $ 47,921,772 $ 70,093,137
232 - TRANSPORTATION OPERATIONS $ 28,411,419 $ 28,411,419 $ 28,411,416 $ 48,134,797
Non-Recurring $ 28,411,419 $ 28,411,419 $ 28,411,416 $ 48,134,797

Transportation Capital Fund (234) 28,411,419 28,411,419 28,411,416 48,134,797
239 - PARKS SOUVENIR $ 35,050 $ 75,050 $ 35,050 $ 35,050
Operating $ 35,050 $ 75,050 $ 35,050 $ 35,050

Parks Enhancement Fund (241) 35,050 75,050 35,050 35,050
241 - PARKS ENHANCEMENT FUND $ 125,000 $ 125,000 $ 125,000 $ -
Non-Recurring $ 125,000 $ 125,000 $ 125,000 $ -

Intergovernmental Capital Projects Fund (422) 125,000 125,000 125,000 -
255 - DETENTION OPERATIONS $ 19,349,950 $ 19,349,950 $ 19,349,950 $ 21,958,340
Non-Recurring $ 19,349,950 $ 19,349,950 $ 19,349,950 $ 21,958,340

Detention Capital Projects fund (455) 16,000,000 16,000,000 16,000,000 21,958,340

Detention Tech Cap Improvement (461) 3,349,950 3,349,950 3,349,950
Non-Recurring $ - 3% - $ - $ -
506 - ENVIRONMTL SVCS ENV HEALTH $ - $ 36,757 $ 36,757 $ -
Operating $ - $ 1,351 $ 1,351 $ -

General Fund (100) - Vehicle Transfer - 1,351 1,351 -
Non-Recurring $ - $ 35,406 $ 35,406 $ -

Air Quality Fee Fund (504) - Vehicle Transfer - 35,406 35,406 -
572 - ANIMAL CONTROL LICENSE SHELTER $ 1,034,031 $ 1,034,031 $ 1,034,030 $ 1,033,926
Operating $ 1,034,031 $ 1,034,031 $ 1,034,030 $ 1,033,926

County Improvement Debt 2 Fund (321) 1,034,031 1,034,031 10,340,310 1,033,926
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Fund Transfers Out (continued

Fund/Function/Transfer
574 - ANIMAL CONTROL FIELD OPERATION $ 106,528 $ 106,528 $ 106,528 $ 106,518
Operating $ 106,528 $ 106,528 $ 106,528 $ 106,518
County Improvement Debt 2 Fund (321) 106,528 106,528 106,528 106,518
580 - SOLID WASTE MANAGEMENT $ - $ 5,500 $ - $ -
Non-Recurring $ - $ 5,500 $ - $ -
Transportation Operations (232) - Vehicle Transfer - 5,500 - -
988 - PUBLIC WORKS FLOOD CONTROL $ - $ 16,966 $ - % -
Operating $ - $ 16,966 $ - $ -
Solid Waste (580) - Vehicle Transfer - 16,966 - -
CAPITAL PROJECTS $ 30,580,428 $ 30,580,428 $ 30,577,004 $ 124,094,494
Non-Recurring $ 30,580,428 $ 30,580,428 $ 30,577,004 $ 124,094,494
422 - INTERGOVERNMENTAL CAP PROJ $ 2,442,052 $ 2,442,052 $ 2,438,628 $ 13,500
Non-Recurring $ 2,442,052 $ 2,442,052 $ 2,438,628 $ 13,500
Animal Control License Shelter (572) - - - 13,500
General Fund Cap Improvement (445) 2,276,277 2,276,277 2,272,853 -
Solid Waste Fund (580) 165,775 165,775 165,775 -
445 - GENERAL FUND CTY IMPROV $ 22,438,376 $ 22,438,376 $ 22,438,376 $ 97,416,103
Non-Recurring $ 22,438,376 $ 22,438,376 $ 22,438,376 $ 97,416,103
Technology Capital Improvement (460) - - - 67,308,317
County Improvement Debt Fund (320) 16,174,955 16,174,955 16,174,955 20,515,000
County Improvement Debt 2 Fund (321) 6,263,421 6,263,421 6,263,421 9,592,786
455 - DETENTION CAPITAL PROJECTS $ 5,700,000 $ 5,700,000 $ 5,700,000 $ 26,664,891
Non-Recurring $ 5,700,000 $ 5,700,000 $ 5,700,000 $ 26,664,891
Detention Tech Cap Improvement (461) 5,700,000 5,700,000 5,700,000 26,664,891
INTERNAL SERVICE $ - $ 27,364 $ - $ -
Operating $ - $ 6,518 $ - $ -
Non-Recurring $ - $ 20,846 $ - $ -
675 - RISK MANAGEMENT $ - $ 6,518 $ - $ -
Operating $ - $ 6,518 $ - $ -
Solid Waste (580) - Vehicle Transfer - 6,518 - -
681 - TELECOMMUNICATIONS $ - % 20,846 $ - $ -
Non-Recurring $ - $ 20,846 $ - $ -
Solid Waste (580) - Vehicle Transfer - 20,846 - -
TOTAL BEFORE ELIMINATIONS $ 366,753,851 $ 510,813,320 $ 501,099,647 $ 441,608,420
Operating $ 196,946,533 $ 235,725,235 $ 238,961,751 $ 176,653,167
Non-Recurring $ 169,807,318 $ 275,088,085 $ 262,137,897 $ 264,955,253
ELIMINATIONS $ (366,753,851) $ (510,813,320) $ (501,099,647) $ (441,608,420)
Operating $ (196,946,533) $  (235,725,235) $ (238,961,750) $  (176,653,167)
Non-Recurring $ (169,807,318) $ (275,088,085) $ (262,137,897) $ (264,955,253)
ALL FUNDS $ - $ - $ - $ -
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Eliminations

Eliminations are included in the budget to offset amounts budgeted as expenditures in one fund that are
associated with offsetting revenues and expenditures in another fund. One example is the
interdepartmental charges from the Reprographics (print shop) fund to various County departments.
Departments pay the County print shop for services, and these costs are included in departments’
budgeted expenditures, supported by revenues from sources external to the County. The print shop, in
turn, budgets these payments as revenue, along with expenditures related to the cost of providing
printing services. The expenditures and revenues are therefore budgeted twice within the overall
County budget. Budgeting eliminations removes these duplicated revenues and expenditures from the
budget as a whole in order to provide a more accurate picture of total net expenditures and revenues.
The following schedule lists the various items that are eliminated in the budget:

DESCRIPTION _

Fund Transfers (see Schedule)

Operating $ (180,463,254) $ (196,946,533) $ (197,025,235) $ (238,961,750) $ (176,653,167)
Non-Recurring (412,547,713)  (169,807,318)  (174,088,085)  (262,137,897)  (264,955,253)
$ (593,010,967) $ (366,753,851) $ (371,113,320) $ (501,099,647) $ (441,608,420)

Internal Senvice Charges $ (139,567,488) $ (145,892,791) $ (150,861,233) $ (150,127,205) $ (157,712,674)

Totals  $ (732,578,455) $ (512,646,642) $ (521,974,553) $ (651,226,852) $ (599,321,094)

Personnel

Year-over-year, the total number of positions in FY 2013 is decreasing by 2.3% or 315.8 Full-time
Equivalent (FTE) positions over the FY 2012 Revised budget. The tables that follow highlight the
changes in FTE’s by department and fund as well as by Market Range Title. Significant variances in
departments of either 5% or more or 10 FTE’s or more are discussed below. The department section
of this document also discusses specific variances at the department level.

Clerk of the Board (060)
The Clerk of the Board added a contract Records Coordinator to assist with transition during FY 2012
due to staff retirements. The position will be not be funded in FY 2013.

Adult Probation (110)

The Detention Fund will support 29.5 FTE more positions in FY 2013 due to the addition of 17.0 FTE to
address ongoing caseload growth in Prison Re-Entry, Pretrial Electronic Monitoring, Pretrial Standard,
Pretrial Bail/Bond, and Pretrial Drug Court programs, a transfer of 15.0 FTE from the Adult Probation
Grant Fund due to declining grant revenue and the inactivation of five half-time contract positions that
had been assigned to the Fugitive Apprehension Activity.

County Manager (200)

The department eliminated one Media Specialist position that had been vacant since FY 2011 and was
no longer needed. An additional decrease in staffing can be attributed to the retirement of the Risk
Management Consultant in FY 2012. The position will not be filled.

Human Services (220)
The staffing is reduced by 16.49 FTE’s in anticipation of a reduction in grant awards for FY 2013.
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Juvenile Probation (270)

A 9.4% decline in Juvenile Probation Special Fee revenue resulted in the deletion of 7.0 FTE vacant
General Fund positions that had been allocated-out to the Fee Fund. A continuing decline in the
number of youth detainees allowed the department to delete 15.0 FTE vacant positions from the
Detention Fund.

Business Strategies and Health Care Programs (390)

The department staffing is decreasing as a result of inactivating 5.0 FTE’s, unclassified contract
positions, based on available grant funds. Further staffing changes may be required based on actual
grant awards received in FY 2013.

Integrated Criminal Justice Information System (420)
As part of the priorities set forth by the ICJIS oversight committee, the department eliminated the
Project Manager position to fully fund the IT Manager and IT Consultant positions.

Non Departmental (470)
The General Government Director position will be eliminated in FY 2013.

Public Advocate (570)

Six FTE were shifted from other Public Defense System departments to Public Advocate in order to
minimize conflicts in capital post-conviction relief cases since Public Advocate attorneys are not
currently assigned to provide representation in capital cases.

Transportation (640)

The Public Works constellation services reorganized in May 2012 such that many of the function
performed by the constellation will be performed by the individual departments. Most impacted are
Flood Control and Transportation. Procurement, Human Resources, Facilities, Records and Customer
Service will be provided within their own departments. Real Estate Services and Geographic
Information Services (GIS) will be provided by Flood Control to Transportation and the associated
positions moved from Transportation to Flood Control.

Waste Management and Recycling (670)
Waste Resources and Recycling is decreasing by 2 FTE's due to efficiencies gained at the Transfer
Stations through reorganization.

Facilities Management (700)

Facilities Management is in the midst of a significant re-organization through which the Department has
created positions at an appropriate level for current needs. There are several instances of positions
existing in the FY 2012 Revised scenario that will be inactivated for FY 2013. Due to timing, the
variance looks greater than the end result which is 6 additional FTEs than the FY 2012 Adopted
scenario due to the new responsibility of Large Capital Projects oversight which is now a part of
Facilities Management.

Public Works (910)

The Public Works constellation services reorganized in May 2012 such that many of the function
performed by the constellation will be performed by the individual departments. Most impacted are
Flood Control and Transportation. Procurement, Human Resources, Facilities, Records and Customer
Service will be provided within their own departments. All of the positions in Public Works — Flood
Control have been budgeted for in the Flood Control District.
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Personnel Summary by Department and Fund

010 BOARD OF SUPERVISORS DIST 1

100 GENERAL 3.00 3.00 3.00 3.00 3.00 - 0.0%
Department Total 3.00 3.00 3.00 3.00 3.00 - 0.0%
020 BOARD OF SUPERVISORS DIST 2

100 GENERAL 3.00 3.00 3.00 3.00 3.00 - 0.0%
Department Total 3.00 3.00 3.00 3.00 3.00 - 0.0%
030 BOARD OF SUPERVISORS DIST 3

100 GENERAL 3.00 3.00 3.00 3.00 3.00 - 0.0%
Department Total 3.00 3.00 3.00 3.00 3.00 - 0.0%
040 BOARD OF SUPERVISORS DIST 4

100 GENERAL 3.00 3.00 3.00 3.00 3.00 - 0.0%
Department Total 3.00 3.00 3.00 3.00 3.00 - 0.0%
050 BOARD OF SUPERVISORS DIST 5

100 GENERAL 3.00 3.00 3.00 3.00 3.00 - 0.0%
Department Total 3.00 3.00 3.00 3.00 3.00 - 0.0%
060 CLERK OF THE BOARD

100 GENERAL 10.50 12.00 13.00 12.00 12.00 (1.00) (7.7%)
Department Total 10.50 12.00 13.00 12.00 12.00 (1.00) (7.7%)
110 ADULT PROBATION

100 GENERAL 973.00 922.00 865.00 865.00 864.50 (.50) (0.1%)
201 ADULT PROBATION FEES 3.00 1.50 1.50 1.50 1.50 - 0.0%
211 ADULT PROBATION GRANTS 88.50 68.00 62.50 47.50 47.50 (15.00) (24.0%)
255 DETENTION OPERATIONS - 80.00 127.50 142.50 157.00 29.50 23.1%
Department Total 1,064.50 1,071.50 1,056.50 1,056.50 1,070.50 14.00 1.3%
120 ASSESSOR

100 GENERAL 323.45 329.46 331.94 330.91 323.91 (8.04) (2.4%)
Department Total 323.45 329.46 331.94 330.91 323.91 (8.04) (2.4%)
140 CALL CENTER

100 GENERAL 27.00 27.00 27.00 27.00 27.00 - 0.0%
Department Total 27.00 27.00 27.00 27.00 27.00 - 0.0%
150 EMERGENCY MANAGEMENT

100 GENERAL 2.00 2.00 2.00 2.00 2.00 - 0.0%
207 PALO VERDE 3.00 4.00 4.00 4.00 4.00 - 0.0%
215 EMERGENCY MANAGEMENT 7.50 7.50 7.50 7.50 7.50 - 0.0%
Department Total 12.50 13.50 13.50 13.50 13.50 - 0.0%
160 CLERK OF THE SUPERIOR COURT

100 GENERAL 556.00 548.00 543.00 549.00 545.00 2.00 0.4%
205 COURT DOCUMENT RETRIEVAL 25.00 27.00 27.00 27.00 27.00 - 0.0%
208 JUDICIAL ENHANCEMENT 2.00 2.00 2.00 2.00 2.00 - 0.0%
216 CLERK OF THE COURT GRANTS 5.00 5.00 4.00 5.00 4.00 - 0.0%
218 CLERK OF COURT FILL THE GAP 47.00 47.00 47.00 47.00 47.00 - 0.0%
274 CLERK OF THE COURT EDMS 45.00 45.00 46.00 46.00 46.00 - 0.0%
Department Total 680.00 674.00 669.00 676.00 671.00 2.00 0.3%
180 FINANCE

100 GENERAL 41.00 43.00 43.75 44.75 43.75 - 0.0%
Department Total 41.00 43.00 43.75 44.75 43.75 - 0.0%
190 COUNTY ATTORNEY

100 GENERAL 801.50 778.00 769.00 769.00 769.00 - 0.0%
213 COUNTY ATTORNEY RICO - - 1.00 1.00 1.00 - 0.0%
219 COUNTY ATTORNEY GRANTS 65.00 62.00 74.00 68.00 68.00 (6.00) (8.1%)
220 DIVERSION 6.00 19.00 37.00 37.00 37.00 - 0.0%
221 COUNTY ATTORNEY FILL THE GAP 28.00 30.00 36.50 36.50 36.50 - 0.0%
266 CHECK ENFORCEMENT PROGRAM 8.00 8.00 9.00 9.00 9.00 - 0.0%
267 CRIM JUSTICE ENHANCEMENT 26.00 21.00 24.00 24.00 24.00 - 0.0%
Department Total 934.50 918.00 950.50 944.50 944.50 (6.00) (0.6%)
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Personnel Summary by Department and Fund (continued)

200 COUNTY MANAGER

100 GENERAL 24.80 26.00 28.00 26.00 25.00 (3.00) (10.7%)
249 NON DEPARTMENTAL GRANT 1.00 1.00 - 1.00 1.00 1.00 N/A
676 COUNTY MANAGER RISK MANAGEMENT - 1.00 - 1.00 - - N/A
Department Total 25.80 28.00 28.00 28.00 26.00 (2.00) (7.1%)
210 ELECTIONS

100 GENERAL 54.00 54.00 54.00 54.00 52.00 (2.00) (3.7%)
Department Total 54.00 54.00 54.00 54.00 52.00 (2.00) (3.7%)
220 HUMAN SERVICES

217 CDBG HOUSING TRUST 7.00 8.00 8.50 8.50 6.00 (2.50) (29.4%)
222 HUMAN SERVICES GRANTS 390.00 370.00 375.49 390.49 366.00 (9.49) (2.5%)
255 DETENTION OPERATIONS - 7.00 7.00 7.00 8.00 1.00 14.3%
Department Total 397.00 385.00 390.99 405.99 380.00 (10.99) (2.8%)
230 INTERNAL AUDIT

100 GENERAL 17.00 17.00 19.00 19.00 19.00 - 0.0%
Department Total 17.00 17.00 19.00 19.00 19.00 - 0.0%
240 JUSTICE COURTS

100 GENERAL 303.03 330.03 336.03 329.03 332.03 (4.00) (1.2%)
204 JUSTICE CT JUDICIAL ENHANCEMNT 2.00 3.00 3.00 3.00 3.00 - 0.0%
245 JUSTICE COURTS SPECIAL REVENUE - - - 1.00 - - N/A
Department Total 305.03 333.03 339.03 333.03 335.03 (4.00) (1.2%)
250 CONSTABLES

100 GENERAL 35.00 35.00 35.00 35.00 36.00 1.00 2.9%
Department Total 35.00 35.00 35.00 35.00 36.00 1.00 2.9%
260 CORRECTIONAL HEALTH

100 GENERAL 17.00 16.00 16.00 16.00 16.00 - 0.0%
255 DETENTION OPERATIONS 435.50 446.50 453.75 453.75 457.75 4.00 0.9%
Department Total 452.50 462.50 469.75 469.75 473.75 4.00 0.9%
270 JUVENILE PROBATION

100 GENERAL 281.00 278.00 279.00 279.00 272.00 (7.00) (2.5%)
227 JUVENILE PROBATION GRANTS 61.00 59.00 59.00 60.00 60.00 1.00 1.7%
255 DETENTION OPERATIONS 405.10 392.10 390.10 386.10 372.10 (18.00) (4.6%)
275 JUVENILE PROBATION DIVERSION 5.00 4.00 4.00 4.00 4.00 - 0.0%
Department Total 752.10 733.10 732.10 729.10 708.10 (24.00) (3.3%)
290 MEDICAL EXAMINER

100 GENERAL 77.00 78.40 85.40 82.35 86.35 .95 1.1%
Department Total 77.00 78.40 85.40 82.35 86.35 .95 1.1%
300 PARKS AND RECREATION

100 GENERAL 3.00 3.00 3.00 3.00 3.00 - 0.0%
225 SPUR CROSS RANCH CONSERVATION 3.00 3.00 2.00 2.00 1.00 (1.00) (50.0%)
239 PARKS SOUVENIR - - - - 1.00 1.00 N/A
240 LAKE PLEASANT RECREATION SVCS 17.00 18.00 20.00 18.00 17.00 (3.00) (15.0%)
241 PARKS ENHANCEMENT FUND 62.00 62.00 62.00 63.00 62.00 - 0.0%
Department Total 85.00 86.00 87.00 86.00 84.00 (3.00) (3.4%)
310 HUMAN RESOURCES

100 GENERAL 121.50 117.50 113.50 117.50 115.50 2.00 1.8%
255 DETENTION OPERATIONS 1.00 1.00 1.00 1.00 - (1.00) (100.0%)
Department Total 122.50 118.50 114.50 118.50 115.50 1.00 0.9%
340 PUBLIC FIDUCIARY

100 GENERAL 33.30 41.30 41.30 41.30 41.30 - 0.0%
Department Total 33.30 41.30 41.30 41.30 41.30 - 0.0%
360 RECORDER

100 GENERAL 36.00 36.00 36.00 36.00 35.00 (1.00) (2.8%)
236 RECORDERS SURCHARGE 27.00 27.00 27.00 27.00 27.00 - 0.0%
Department Total 63.00 63.00 63.00 63.00 62.00 (1.00) (1.6%)
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370 EDUCATION SERVICE

100 GENERAL 25.00 22.00 24.00 20.00 21.00 (3.00) (12.5%)
255 DETENTION OPERATIONS - - - - 12.00 12.00 N/A
669 SMALL SCHOOL SERVICE 1.00 1.00 1.00 1.00 1.00 - 0.0%
715 SCHOOL GRANT 5.50 17.50 65.80 62.00 58.00 (7.80) (11.9%)
782 SCHOOL COMMUNICATION - 1.00 1.00 1.00 2.00 1.00 100.0%
795 EDUCATIONAL SUPPLEMENTAL PROG 15.00 18.80 17.40 19.00 17.00 (.40) (2.3%)
Department Total 46.50 60.30 109.20 103.00 111.00 1.80 1.6%
390 BUS STRATEGIES HLTH CARE PROG

100 GENERAL 4.00 7.00 6.00 7.00 6.00 - 0.0%
532 PUBLIC HEALTH GRANTS 9.00 12.00 15.00 12.00 10.00 (5.00) (33.3%)
615 WELLNESS - - - - 2.00 2.00 N/A
618 BENEFIT ADMINISTRATION 20.15 19.00 22.00 22.00 20.00 (2.00) (9.1%)
Department Total 33.15 38.00 43.00 41.00 38.00 (5.00) (11.6%)
410 ENTERPRISE TECHNOLOGY

100 GENERAL 71.40 88.71 110.00 112.00 114.33 4.33 3.9%
681 TELECOMMUNICATIONS 40.00 44.00 51.00 52.00 51.00 - 0.0%
Department Total 111.40 132.71 161.00 164.00 165.33 4.33 2.7%
420 INTEGRATED CRIM JUSTICE INFO

255 DETENTION OPERATIONS 4.00 4.00 6.00 6.00 5.00 (1.00) (16.7%)
Department Total 4.00 4.00 6.00 6.00 5.00 (1.00) (16.7%)
430 TREASURER

100 GENERAL 49.00 52.00 53.00 52.00 55.00 2.00 3.8%
Department Total 49.00 52.00 53.00 52.00 55.00 2.00 3.8%
440 PLANNING AND DEVELOPMENT

226 PLANNING AND DEVELOPMENT FEES 104.00 110.00 109.25 109.25 113.25 4.00 3.7%
Department Total 104.00 110.00 109.25 109.25 113.25 4.00 3.7%
460 RESEARCH AND REPORTING

100 GENERAL 5.75 5.75 5.75 5.75 5.75 - 0.0%
Department Total 5.75 5.75 5.75 5.75 5.75 - 0.0%
470 NON DEPARTMENTAL

100 GENERAL - 1.00 10.00 10.00 9.00 (1.00) (10.0%)
Department Total - 1.00 10.00 10.00 9.00 (1.00) (10.0%)
490 MANAGEMENT AND BUDGET

100 GENERAL 26.80 28.80 31.80 31.80 30.80 (1.00) (3.1%)
Department Total 26.80 28.80 31.80 31.80 30.80 (1.00) (3.1%)
500 SHERIFF

100 GENERAL 919.00 971.00 1,080.48 1,079.00 1,046.00 (34.48) (3.2%)
251 SHERIFF GRANTS 18.00 29.00 29.00 29.00 29.00 - 0.0%
252 INMATE SERVICES 95.00 95.00 88.00 88.00 112.00 24.00 27.3%
255 DETENTION OPERATIONS 2,543.00 2,462.00 2,377.48 2,373.00 2,385.00 7.53 0.3%
Department Total 3,575.00 3,5657.00 3,5674.95 3,569.00 3,572.00 (2.95) (0.1%)
520 PUBLIC DEFENDER

100 GENERAL 402.48 392.48 389.48 388.48 388.48 (1.00) (0.3%)
209 PUBLIC DEFENDER TRAINING 4.00 3.00 3.00 3.00 3.00 - 0.0%
233 PUBLIC DEFENDER GRANTS 4.00 4.00 4.00 4.00 4.00 - 0.0%
262 PUBLIC DEFENDER FILL THE GAP 9.00 10.00 10.00 10.00 10.00 - 0.0%
Department Total 419.48 409.48 406.48 405.48 405.48 (1.00) (0.2%)
540 LEGAL DEFENDER

100 GENERAL 115.00 114.00 116.00 116.00 113.00 (3.00) (2.6%)
Department Total 115.00 114.00 116.00 116.00 113.00 (3.00) (2.6%)
550 LEGAL ADVOCATE

100 GENERAL 95.50 95.50 95.50 95.50 93.50 (2.00) (2.1%)
Department Total 95.50 95.50 95.50 95.50 93.50 (2.00) (2.1%)
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560 CONTRACT COUNSEL

100  GENERAL 25.00 26.00 28.00 29.00 28.00 - 0.0%
Department Total 25.00 26.00 28.00 29.00 28.00 - 0.0%
570  PUBLIC ADVOCATE

100 GENERAL 54.45 60.45 62.45 60.45 68.45 6.00 9.6%
Department Total 54.45 60.45 62.45 60.45 68.45 6.00 9.6%
640  TRANSPORTATION

223 TRANSPORTATION GRANTS 1.00 1.00 1.00 - 1.00 - 0.0%
232 TRANSPORTATION OPERATIONS 509.00 489.00 487.00 482.50 41550 (71.50)  (14.7%)
Department Total 510.00 490.00 488.00 482.50 416.50 (71.50) (14.7%)
670  WASTE RESOURCES AND RECYCLING

100  GENERAL - - - - 26.00 26.00 N/A
290  WASTE TIRE 12.50 10.50 2.00 2.00 2.00 - 0.0%
580  SOLID WASTE MANAGEMENT 18.00 18.00 28.00 27.00 - (28.00)  (100.0%)
Department Total 30.50 28.50 30.00 29.00 28.00 (2.00) (6.7%)
700  FACILITIES MANAGEMENT

100  GENERAL 106.00 119.00 135.00 128.00 125.00 (10.00) (7.4%)
255  DETENTION OPERATIONS 31.00 30.00 30.00 30.00 30.00 - 0.0%
Department Total 137.00 149.00 165.00 158.00 155.00 (10.00) (6.1%)
730 PROCUREMENT SERVICES

100  GENERAL 25.00 25.00 29.00 29.00 30.00 1.00 3.4%
673 REPROGRAPHICS 9.00 9.00 9.00 8.00 9.00 - 0.0%
Department Total 34.00 34.00 38.00 37.00 39.00 1.00 2.6%
740  EQUIPMENT SERVICES

654 EQUIPMENT SERVICES 53.00 52.00 54.00 54.00 54.00 - 0.0%
Department Total 53.00 52.00 54.00 54.00 54.00 - 0.0%
750  RISK MANAGEMENT

675 RISK MANAGEMENT 23.00 23.00 27.00 28.00 26.00 (1.00) (3.7%)
Department Total 23.00 23.00 27.00 28.00 26.00 (1.00) (3.7%)
790  ANIMAL CARE AND CONTROL

572  ANIMAL CONTROL LICENSE SHELTER 110.00 111.00 111.00 111.00 109.00 (2.00) (1.8%)
573  ANIMAL CONTROL GRANTS 6.00 6.00 7.00 7.00 7.00 - 0.0%
574 ANIMAL CONTROL FIELD OPERATION 52.00 52.00 52.00 52.00 49.00 (3.00) (5.8%)
Department Total 168.00 169.00 170.00 170.00 165.00 (5.00) (2.9%)
800  SUPERIOR COURT

100  GENERAL 1,099.60 110350  1,135.00 1,130.00 1,140.00 5.00 0.4%
208  JUDICIAL ENHANCEMENT 4.00 7.00 8.00 8.00 8.00 - 0.0%
238 SUPERIOR COURT GRANTS 25.80 23.00 24.00 23.00 23.00 (1.00) (4.2%)
264 SUPERIOR COURT FILL THE GAP 32.00 32.00 32.00 32.00 32.00 - 0.0%
Department Total 1,161.40 116550  1,199.00 1,193.00 1,203.00 4.00 0.3%
850  AIR QUALITY

503 AR QUALITY GRANT 22.00 24.60 21.60 14.60 21.60 - 0.0%
504 AR QUALITY FEES 158.25 118.00 121.50 127.50 119.00 (2.50) (2.1%)
Department Total 180.25 142.60 143.10 142.10 140.60 (2.50) (L.7%)
860  PUBLIC HEALTH

100  GENERAL 127.25 131.25 128.75 132.65 131.15 2.40 1.9%
265  PUBLIC HEALTH FEES 51.00 53.00 57.00 58.00 63.00 6.00 10.5%
532 PUBLIC HEALTH GRANTS 398.50 429.75 413.30 406.50 408.00 (5.30) (1.3%)
Department Total 576.75 614.00 599.05 597.15 602.15 3.10 0.5%
880 ENVIRONMENTAL SERVICES

100  GENERAL 44.00 44.00 45.00 45.00 45.00 - 0.0%
506 ENVIRONMTL SVCS ENV HEALTH 232.00 240.00 241.00 241.00 241.00 - 0.0%
Department Total 276.00 284.00 286.00 286.00 286.00 - 0.0%
910  PUBLIC WORKS

988 PUBLIC WORKS FLOOD CONTROL 189.75 192.00 194.00 191.00 - (194.00)  (100.0%)
Department Total 189.75 192.00 194.00 191.00 - (194.00) (100.0%)
COUNTY 13532.36 13,576.88 13,784.79 1375115  13468.99  (315.80) (2.3%)
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Accountant 45.00 51.00 45.00 46.00 40.00 (5.00) (11.1%)
Accounting Manager — Treasurer - - 1.00 1.00 1.00 - 0.0%
Accounting Specialist 90.00 89.50 86.00 86.50 82.50 (3.50) (4.1%)
Admin & Operations Mgr 33.00 4.00 2.00 3.00 3.00 1.00 50.0%
Admin/Office Support 2.00 - - - - - N/A
Admin/Office Support Supv 1.00 - - - - - N/A
Admin/Operations Specialist 178.29 184.60 185.00 185.50 184.50 (.50) (0.3%)
Admin/Operations Supv 28.00 2.00 - 1.00 1.00 1.00 N/A
Administrative Assistant 2.00 - - - - - N/A
Administrative Manager 19.00 16.00 12.00 14.00 14.00 2.00 16.7%
Administrative Specialist 3.00 1.00 - - - - N/A
Administrative Staff Supv 54.00 54.00 51.00 52.00 50.00 (1.00) (2.0%)
Administrative Supervisor 83.00 71.00 55.00 62.00 60.00 5.00 9.1%
Administrator 24.00 17.00 13.00 12.00 12.00 (1.00) (7.7%)
Air Instrument Technician 12.00 13.00 13.00 13.00 13.00 - 0.0%
Air Instrument Technician Supervisor - - 2.00 2.00 2.00 - 0.0%
Air Quality Division Manager - - 4.00 4.00 4.00 - 0.0%
Air Quality Enforcement Specialist - - 3.00 3.00 3.00 - 0.0%
Air Quality Operations Supervisor - - 1.00 1.00 - (1.00) (100.0%)
Air Quality Planner - - 6.00 6.00 6.00 - 0.0%
Air Quality Planning Supervisor - - 2.00 2.00 2.00 - 0.0%
Air Quality Policy Advisor - - 1.00 1.00 1.00 - 0.0%
Air Quality Specialist - - 40.00 40.00 40.00 - 0.0%
Air Quality Specialist Supervisor - - 6.00 6.00 6.00 - 0.0%
Animal Care Supervisor 2.00 2.00 2.00 2.00 2.00 - 0.0%
Animal Care Technician 40.00 40.00 41.00 41.00 41.00 - 0.0%
Animal Control Officer 39.00 39.00 38.00 38.00 35.00 (3.00) (7.9%)
Animal Control Supervisor 3.00 3.00 3.00 3.00 3.00 - 0.0%
Animal Health Supervisor 1.00 1.00 1.00 1.00 1.00 - 0.0%
Animal Health Technician 12.00 13.00 12.00 12.00 12.00 - 0.0%
Applications Development Mgr 11.00 9.00 12.00 11.00 9.00 (3.00) (25.0%)
Applications Development Supv 9.00 9.00 13.00 13.00 13.00 - 0.0%
Appraiser 108.00 108.00 101.96 103.00 99.00 (2.96) (2.9%)
Appraiser Manager 6.00 6.00 6.00 6.00 6.00 - 0.0%
Appraiser Senior 13.96 13.96 11.48 11.48 11.48 - 0.0%
Appraiser Supervisor 20.00 18.00 19.00 19.00 19.00 - 0.0%
Appraiser Trainee 5.00 5.00 16.00 14.00 16.00 - 0.0%
Assistant County Manager 3.00 3.00 3.00 3.00 3.00 - 0.0%
Atmospheric Science Pro - 2.00 2.00 2.00 1.00 (1.00) (50.0%)
Attorney - 537.29 691.43 685.43 686.43 (5.00) (0.7%)
Attorney - Associate 243.50 - - - - - N/A
Attorney - Civil Practice Mgr - - 5.00 5.00 5.00 - 0.0%
Attorney - General Counsel 4.00 - - - - - N/A
Attorney - Senior 173.79 - - - - - N/A
Attorney - Senior Associate 132.00 - - - - - N/A
Attorney - Senior Counsel 14.00 18.00 13.00 13.00 13.00 - 0.0%
Attorney - Senior Law Researcher - 4.00 4.00 4.00 4.00 - 0.0%
Attorney -Capital Co-Counsel 48.00 40.00 - - - - N/A
Attorney -Capital Lead Counsel 38.50 43.50 - - - - N/A
Attorney Manager 11.00 10.00 - - - - N/A
Attorney Supervisor 4414 45.14 - - - - N/A
Auditor Appraiser - - 5.00 5.00 5.00 - 0.0%
Auditor Appraiser Supervisor - - 1.00 1.00 1.00 - 0.0%
Bailiff 114.00 114.00 116.00 115.00 116.00 - 0.0%
Bd of Supvr's Chief of Staff 5.00 5.00 5.00 5.00 5.00 - 0.0%
Benefits Specialist - County 15 - - - - - N/A
BOS Press Secretary 1.00 1.00 - - - - N/A
Budget Administrator - 1.00 1.00 1.00 1.00 - 0.0%
Budget Analyst 12.00 13.00 12.00 12.00 11.00 (1.00) (8.3%)
Budget Pol/Compl Cnslint-Cnty 1.00 - - - - - N/A
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Budget Supervisor 4.00 3.00 3.00 3.00 3.00 - 0.0%
Business/Systems Analyst 24.00 23.00 30.00 27.00 27.00 (3.00) (10.0%)
Business/Systems Analyst-Sr/Ld 15.00 18.00 19.00 20.00 20.00 1.00 5.3%
Call Center Supervisor - - 2.00 2.00 - (2.00) (100.0%)
Call Ctr Representative 22.00 22.00 18.00 18.00 22.00 4.00 22.2%
Call Ctr Representative - Lead - - 4.00 4.00 - (4.00) (100.0%)
CAMA Manager 1.00 1.00 - - - - N/A
CASA Coordinator - - 5.00 5.00 5.00 - 0.0%
Chaplain 4.00 4.00 4.00 4.00 4.00 - 0.0%
Chemical Applicatns Tech 30.00 30.00 32.00 32.00 27.00 (5.00) (15.6%)
Chemist 8.00 8.00 8.00 8.00 8.00 - 0.0%
Chemist Supervisor 1.00 1.00 1.00 1.00 1.00 - 0.0%
Chief Appraiser - Assessor - 1.00 1.00 1.00 1.00 - 0.0%
Chief Deputy - Assessor 1.00 1.00 1.00 1.00 1.00 - 0.0%
Chief Deputy - Clk of Crt 1.00 1.00 1.00 1.00 1.00 - 0.0%
Chief Deputy - County Attorney 1.00 1.00 1.00 1.00 1.00 - 0.0%
Chief Deputy - Recorder 1.00 1.00 1.00 1.00 1.00 - 0.0%
Chief Deputy - Schools 1.00 1.00 1.00 1.00 1.00 - 0.0%
Chief Deputy - Sheriff 1.00 1.00 1.00 1.00 1.00 - 0.0%
Chief Deputy - Treasurer 1.00 1.00 1.00 1.00 1.00 - 0.0%
Chief Medical Examiner 1.00 1.00 1.00 1.00 1.00 - 0.0%
Chief Technology Officer 1.00 1.00 1.00 1.00 1.00 - 0.0%
Chief Veterinarian 1.00 1.00 1.00 1.00 1.00 - 0.0%
Claims Adjuster 4.00 4.00 4.00 4.00 4.00 - 0.0%
Claims Adjuster Lead - - 1.00 1.00 1.00 - 0.0%
Code Enforcement Officer 5.00 4.00 4.00 4.00 5.00 1.00 25.0%
Collections Supervisor 3.00 3.00 3.00 3.00 3.00 - 0.0%
Collector 19.00 21.00 21.00 21.00 21.00 - 0.0%
Communications Manager-County 1.00 1.00 1.00 1.00 1.00 - 0.0%
Communicatn Ofcr/Govt Liaison 24.00 24.00 24.00 24.00 22.00 (2.00) (8.3%)
Communicatn Officer Supervisor 5.00 5.00 4.00 4.00 3.00 (1.00) (25.0%)
Communicatns Mgr-Crim Justice - 1.00 3.00 3.00 3.00 - 0.0%
Community Devipmnt Coordinator - 3.00 3.00 3.00 2.00 (1.00) (33.3%)
Community Devipmnt Supervisor - 1.00 1.00 1.00 1.00 - 0.0%
Community Justice Coordinator - - 4.00 4.00 4.00 - 0.0%
Compensation Analyst 2.80 2.80 2.80 2.80 2.80 - 0.0%
Compensation Supervisor 1.00 1.00 1.00 1.00 1.00 - 0.0%
Computer Forensic Specialist 3.00 3.00 3.00 3.00 3.00 - 0.0%
Computer Operator 13.00 13.00 13.00 13.00 13.00 - 0.0%
Computer Operator - Sr/Ld 5.00 5.00 4.00 4.00 4.00 - 0.0%
Conference Officer 13.00 13.00 14.00 13.00 13.00 (1.00) (7.1%)
Construction Maintenance Supv 12.00 11.00 10.00 10.00 9.00 (1.00) (10.0%)
Consultant 2.00 3.00 2.49 2.49 3.75 1.26 50.6%
Correctional Health Legal Liaison - - 1.00 - - (1.00) (100.0%)
Counseling Supervisor 8.00 3.00 3.00 4.00 3.00 - 0.0%
Counselor 77.50 39.00 25.00 25.00 36.00 11.00 44.0%
County Attorney Special Assistant - 3.00 3.00 3.00 3.00 - 0.0%
County Manager 1.00 1.00 1.00 1.00 1.00 - 0.0%
County Mgr's Chief of Staff 1.00 1.00 1.00 1.00 1.00 - 0.0%
Court Commissioner 58.00 59.00 59.00 59.00 59.00 - 0.0%
Court Conciliator - - 11.00 11.00 4.00 (7.00) (63.6%)
Court Interpreter 32.10 32.00 33.00 33.00 33.00 - 0.0%
Court Interpreter Manager - 1.00 1.00 1.00 1.00 - 0.0%
Court Interpreter Supervisor 4.00 4.00 3.00 3.00 3.00 - 0.0%
Court Probate Investigator - - 7.00 7.00 - (7.00) (100.0%)
Court Reporter 56.50 51.50 51.50 51.50 51.50 - 0.0%
Court Reporter Manager - 1.00 1.00 1.00 1.00 - 0.0%
Courtroom Clerk 218.50 214.50 210.50 214.50 213.50 3.00 1.4%
Courtroom Services Supervisor - 17.00 16.00 17.00 16.00 - 0.0%
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Crew Leader 16.00 16.00 16.00 16.00 11.00 (5.00) (31.3%)
Crime Scene Specialist 19.00 19.00 22.50 22.00 23.00 .50 2.2%
Crime Scene Specialist-Sheriff 8.00 8.00 8.00 8.00 8.00 - 0.0%
Crime Scene Supervisor 3.00 6.00 6.00 6.00 6.00 - 0.0%
Data Security Analyst 2.00 3.00 3.00 3.00 4.00 1.00 33.3%
Data Security Analyst Sr/Ld 2.00 3.00 2.00 2.00 2.00 - 0.0%
Database Administrator 15.00 17.26 20.00 21.00 18.33 (1.67) (8.4%)
Database Report Writer Analyst 5.00 5.00 4.00 4.00 4.00 - 0.0%
Dental Assistant 3.00 3.00 3.00 3.00 3.00 - 0.0%
Dental Hygienist 1.00 1.00 1.00 1.00 1.00 - 0.0%
Dentist 1.50 1.50 1.50 1.50 1.50 - 0.0%
Department Facilities Planner 2.00 2.00 3.00 2.00 2.00 (1.00) (33.3%)
Deputy Administrator - BOS 5.00 5.00 5.00 5.00 5.00 - 0.0%
Deputy Constable - - 8.00 - - (8.00) (100.0%)
Deputy County Manager 1.00 1.00 1.00 1.00 1.00 - 0.0%
Deputy Director 41.00 39.00 - - - - N/A
Deputy Director - Air Quality - - 1.00 1.00 1.00 - 0.0%
Deputy Director - Animal Care & Control - - 1.00 1.00 1.00 - 0.0%
Deputy Director - Budget 4.00 2.00 2.00 2.00 2.00 - 0.0%
Deputy Director - Clerk of the Board - - 1.00 1.00 1.00 - 0.0%
Deputy Director - Clerk of the Court - - 4.00 4.00 4.00 - 0.0%
Deputy Director - Elections - - 1.00 1.00 1.00 - 0.0%
Deputy Director - Environmental Services - - 1.00 1.00 1.00 - 0.0%
Deputy Director - Facilities Management - - - - - - N/A
Deputy Director - Finance - 1.00 1.00 1.00 1.00 - 0.0%
Deputy Director — Human Resources - - 1.00 1.00 1.00 - 0.0%
Deputy Director - Human Services - - 1.00 1.00 1.00 - 0.0%
Deputy Director - Justice Courts - - 1.00 1.00 1.00 - 0.0%
Deputy Director - Legal Defense - 2.00 3.00 3.00 3.00 - 0.0%
Deputy Director - Materials Management - - 1.00 1.00 1.00 - 0.0%
Deputy Director - OET/Adv Svcs - - 1.00 1.00 1.00 - 0.0%
Deputy Director - OET/Infrastr - - 1.00 1.00 1.00 - 0.0%
Deputy Director - PIng & Devel - - 2.00 2.00 2.00 - 0.0%
Deputy Director - Probation - 1.50 7.50 7.50 7.50 - 0.0%
Deputy Director - Public Health - - 1.00 1.00 1.00 - 0.0%
Deputy Director - Public Works - - 1.00 1.00 - (1.00) (100.0%)
Deputy Director - Risk Mgmt - - 1.00 1.00 1.00 - 0.0%
Deputy Director - Superior Court - - 4.00 4.00 4.00 - 0.0%
Detention Ofcr Supv -Probation 25.00 25.00 25.00 25.00 25.00 - 0.0%
Detention Officer 1,743.00 1,848.00 1,888.48 1,886.00 1,887.00 (1.48) (0.1%)
Detention Officer - Probation 265.10 259.10 251.10 248.10 240.10 (11.00) (4.4%)
Detention Officer Captain 11.00 11.00 11.00 11.00 11.00 - 0.0%
Detention Officer Lieutenant 64.00 65.00 65.00 65.00 65.00 - 0.0%
Detention Officer Sergeant 201.00 201.00 202.00 202.00 202.00 - 0.0%
Development Svcs Specialist 28.00 29.00 32.00 30.00 24.00 (8.00) (25.0%)
Development Svcs Supervisor 6.00 8.00 8.00 8.00 7.00 (1.00) (12.5%)
Development Svcs Technician 112.00 111.00 107.00 106.93 104.93 (2.08) (1.9%)
Dietitian/Nutritionist 18.70 20.20 22.10 21.60 21.35 (.75) (3.4%)
Dietitian/Nutritionist Supv 3.00 4.00 3.00 3.00 3.00 - 0.0%
Director 4.00 3.00 1.00 1.00 - (1.00) (100.0%)
Director - Air Quality 1.00 1.00 1.00 1.00 1.00 - 0.0%
Director - Business Strategies & Healthcare Progra - 1.00 1.00 1.00 1.00 - 0.0%
Director - Clerk of the Board 1.00 1.00 1.00 1.00 1.00 - 0.0%
Director - Communications 1.00 1.00 1.00 1.00 1.00 - 0.0%
Director - Correctional Health 1.00 1.00 1.00 1.00 1.00 - 0.0%
Director - Elections 1.00 1.00 1.00 1.00 1.00 - 0.0%
Director - Emergency Mgt 1.00 1.00 1.00 1.00 1.00 - 0.0%
Director - Environmental Svcs 1.00 1.00 1.00 1.00 1.00 - 0.0%
Director - Equipment Services 1.00 1.00 1.00 1.00 1.00 - 0.0%
Director - Facilities Mgt 1.00 1.00 1.00 1.00 1.00 - 0.0%
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Director - Finance 1.00 1.00 1.00 1.00 1.00 - 0.0%
Director - General Government - - 1.00 1.00 - (1.00) (100.0%)
Director - Geographic Information Systems - 1.00 1.00 1.00 1.00 - 0.0%
Director - Govt Relations 1.00 1.00 1.00 1.00 1.00 - 0.0%
Director - Human Resources - 1.00 - - - - N/A
Director - Human Services 1.00 1.00 1.00 1.00 1.00 - 0.0%
Director - Internal Audit 1.00 1.00 1.00 1.00 1.00 - 0.0%
Director - Justice Courts - - 1.00 1.00 1.00 - 0.0%
Director - Legal Defense 5.00 5.00 4.00 4.00 4.00 - 0.0%
Director - Litigation 2.00 - - - - - N/A
Director - Materials Mgt 1.00 1.00 1.00 1.00 1.00 - 0.0%
Director - Medical Examiner 1.00 1.00 1.00 1.00 1.00 - 0.0%
Director - Parks & Recreation 1.00 1.00 1.00 1.00 1.00 - 0.0%
Director - Probation 2.00 2.00 2.00 2.00 2.00 - 0.0%
Director - Public Defense Services - - 1.00 1.00 1.00 - 0.0%
Director - Public Fiduciary 1.00 1.00 1.00 1.00 1.00 - 0.0%
Director - Public Health 1.00 1.00 1.00 1.00 1.00 - 0.0%
Director - Research & Report 1.00 1.00 1.00 1.00 1.00 - 0.0%
Director - Risk Management 1.00 1.00 1.00 1.00 1.00 - 0.0%
Director - Solid Waste 1.00 1.00 - - - - N/A
Director - STAR Call Center 1.00 1.00 1.00 1.00 1.00 - 0.0%
Director - Superior Court 1.00 1.00 1.00 1.00 1.00 - 0.0%
Director - Transportation 1.00 1.00 1.00 1.00 1.00 - 0.0%
Director - Workforce Mgt Dev 1.00 - - - - - N/A
Dispatcher 29.00 29.00 29.00 29.00 29.00 - 0.0%
Education Manager - Detention - - 1.00 1.00 1.00 - 0.0%
Education Service Assistant Superintendent - - 3.00 3.00 3.00 - 0.0%
Education Service Peer Evaluator - - 34.00 34.00 34.00 - 0.0%
Education Svc Program Coord - 2.00 8.00 6.00 7.00 (1.00) (12.5%)
Educator 48.00 42.00 45.00 46.50 46.50 1.50 3.3%
Educator - Detention 25.00 25.00 25.00 25.00 25.00 - 0.0%
Educator Assistant 58.00 53.00 53.00 53.00 53.00 - 0.0%
Educator Bachelor's 42.00 43.00 43.00 42.50 41.00 (2.00) (4.7%)
Educator Coordinator 35.00 36.00 40.00 40.00 40.00 - 0.0%
Educator Supervisor - Detention - 1.00 3.00 3.00 2.00 (1.00) (33.3%)
Elected 37.00 37.00 37.00 37.00 38.00 1.00 2.7%
Electrician 11.00 12.00 12.00 12.00 12.00 - 0.0%
Electronic Technician 9.00 10.00 10.00 10.00 10.00 - 0.0%
Emergency Communication Mgr - - 1.00 - - (1.00) (100.0%)
Emergency Dispatch Supervisor 4.00 4.00 4.00 4.00 4.00 - 0.0%
Emergency Dispatcher 29.00 29.00 29.00 29.00 29.00 - 0.0%
Emergency Operator 6.00 6.00 6.00 6.00 6.00 - 0.0%
Emergency Services Planner 6.50 9.50 8.50 8.50 8.50 - 0.0%
Emergency Services Planning Supervisor - - 2.00 2.00 2.00 - 0.0%
Employee Records Specialist 4.00 4.00 3.00 4.00 4.00 1.00 33.3%
Employee Records Supervisor - - 1.00 - - (1.00) (100.0%)
Employee Relations Analyst-Cty 6.00 4.00 4.00 4.00 4.00 - 0.0%
Engineer 71.75 70.00 71.00 72.00 36.00 (35.00) (49.3%)
Engineering Associate 60.00 56.00 57.00 57.00 39.00 (18.00) (31.6%)
Engineering Manager 7.00 7.00 5.00 5.00 5.00 - 0.0%
Engineering Specialist 23.00 23.00 23.00 23.00 19.00 (4.00) (17.4%)
Engineering Supervisor 19.00 20.00 21.00 21.00 12.00 (9.00) (42.9%)
Engineering Technician 38.00 38.00 38.00 37.00 23.00 (15.00) (39.5%)
Enterprise Architect - - 7.00 6.00 8.00 1.00 14.3%
Environmental Enforcement Spec 13.00 10.00 7.00 7.00 7.00 - 0.0%
Environmental Services Division Manager - - 3.00 3.00 - (3.00) (100.0%)
Environmental Services Operations Supervisor - - 8.00 8.00 - (8.00) (100.0%)
Environmental Spclst Supv 36.00 36.00 29.00 29.00 29.00 - 0.0%
Environmental Specialist 184.00 170.00 128.00 128.00 128.00 - 0.0%
Epidemiologist 10.00 12.40 14.90 15.00 14.50 (.40) (2.7%)
Epidemiology Manager - 1.00 1.00 1.00 1.00 - 0.0%
Epidemiology Supervisor - 1.00 1.00 1.00 1.00 - 0.0%
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Equipment Operator 59.00 59.00 59.00 59.00 54.00 (5.00) (8.5%)
Equipment Svcs Administrator - 1.00 1.00 1.00 1.00 - 0.0%
Ergonomist - County 3.00 3.00 3.00 3.00 3.00 - 0.0%
Events Operation Manager 1.00 - - - - - N/A
Executive Assistant 25.00 29.00 21.00 21.00 25.00 4.00 19.0%
Executive Assistant - Elected Official - 3.00 7.00 7.00 4.00 (3.00) (42.9%)
Executive Assistant to Executive Officer - - 3.00 3.00 2.00 (1.00) (33.3%)
Facil Cap Proj & PIng Div Dir - - 1.00 1.00 1.00 - 0.0%
Facil Capital Project Div Mgr - - 1.00 1.00 1.00 - 0.0%
Facil Capital Project Mgr - 6.00 8.00 4.00 4.00 (4.00) (50.0%)
Facil Capital Project Mgr Sr - - 5.00 5.00 5.00 - 0.0%
Facil Contract Service Monitor - 5.00 5.00 5.00 5.00 - 0.0%
Facil Lg Capital Project Exec - - 1.00 1.00 1.00 - 0.0%
Facil Opts & Maint Div Mgr - - 2.00 2.00 2.00 - 0.0%
Facilities Manager - Capital Projects - 1.00 - - - - N/A
Facilities Planner - - 8.00 6.00 2.00 (6.00) (75.0%)
Facilities Planning Div Mgr - - 1.00 1.00 1.00 - 0.0%
Facilities Project Manager - 2.00 4.00 4.00 4.00 - 0.0%
Facilities Project Manager Supervisor - 1.00 1.00 1.00 1.00 - 0.0%
Field Operations Supervisor 30.00 23.00 25.00 24.00 18.00 (7.00) (28.0%)
Finan Compliance Admin - Cnty - 1.00 2.00 2.00 2.00 - 0.0%
Finan/Business Analyst -County 14.00 16.00 17.00 16.00 17.00 - 0.0%
Finance Manager - - 10.00 9.00 10.00 - 0.0%
Finance Manager - Large - - 10.00 10.00 8.00 (2.00) (20.0%)
Finance Manager - Sheriff - - 1.00 1.00 1.00 - 0.0%
Finance Support Supervisor 9.00 9.00 12.00 12.00 11.00 (1.00) (8.3%)
Finance/Business Analyst 26.00 29.00 32.00 28.00 29.00 (3.00) (9.4%)
Financial Manager - County 6.00 7.00 5.00 5.00 6.00 1.00 20.0%
Financial Supervisor - County 6.00 3.00 3.00 5.00 5.00 2.00 66.7%
Financial Supervisor - Dept 17.00 17.00 - - - - N/A
Fingerprint Analyst 15.00 15.00 16.00 16.00 16.00 - 0.0%
Fingerprint Supervisor 3.00 3.00 3.00 3.00 3.00 - 0.0%
Fingerprint Technician 15.00 15.00 14.00 14.00 14.00 - 0.0%
Fleet Parts Specialist - 3.00 3.00 3.00 3.00 - 0.0%
Food Service Worker 77.00 10.00 10.00 10.00 10.00 - 0.0%
Food Services Assistant Manager - 1.00 1.00 1.00 1.00 - 0.0%
Food Services Manager - 1.00 1.00 1.00 1.00 - 0.0%
Food Services Shift Supervisor 17.00 12.00 12.00 12.00 12.00 - 0.0%
Food Services Supervisor - 1.00 1.00 1.00 1.00 - 0.0%
Forensic Anthropologist - .60 .60 .60 .60 - 0.0%
Forensic Odontologist - .80 .80 .75 75 (.05) (6.3%)
Forensic Services Supervisor - 1.00 1.00 1.00 1.00 - 0.0%
Forensic Technician 9.00 9.00 9.50 9.00 9.00 (.50) (5.3%)
General Laborer 98.00 73.00 79.00 79.00 79.00 - 0.0%
General Laborer Supervisor 4.00 4.00 5.00 5.00 5.00 - 0.0%
General Maintenance Worker 88.00 82.00 82.00 82.00 70.00 (12.00) (14.6%)
GIS Programmer/Analyst 18.00 17.00 16.00 16.00 6.00 (10.00) (62.5%)
GIS Programmer/Analyst - Ld 2.00 2.00 2.00 2.00 2.00 - 0.0%
GIS Technician 22.00 23.00 22.50 22.50 21.50 (1.00) (4.4%)
Government Relations Liaison - 1.00 - - - - N/A
Govt/Commun Affairs Ofcr 1.00 - - - - - N/A
Grant-Contract Admin Supv 2.00 3.00 4.00 4.00 4.00 - 0.0%
Grant-Contract Administrator 20.00 20.60 18.60 20.60 19.60 1.00 5.4%
Guardian/Estate Admin Supv - 3.00 3.00 3.00 3.00 - 0.0%
Guardian/Estate Administrator 18.30 24.30 24.30 24.30 24.30 - 0.0%
Guardian/Estate Benefits Specialist - - 2.00 2.00 2.00 - 0.0%
Health Educator 34.50 35.10 37.10 37.35 35.35 (1.75) (4.7%)
Health Educator Supervisor - 9.00 10.00 10.00 10.00 - 0.0%
Health Services Aide 113.60 115.10 109.10 107.10 107.10 (2.00) (1.8%)
Heavy Equipment Operator 39.00 41.00 41.00 41.00 30.00 (11.00) (26.8%)
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Help Desk Coordinator 23.00 22.00 24.00 24.00 24.00 - 0.0%
Help Desk Coordinator - Sr/Ld 8.00 8.00 10.00 10.00 10.00 - 0.0%
HRIS Senior Consultant - - 1.00 1.00 - (1.00) (100.0%)
HST Analyst 1.00 1.00 3.00 3.00 3.00 - 0.0%
Human Resources Analyst 26.00 27.00 38.00 36.00 27.00 (11.00) (28.9%)
Human Resources Associate 10.00 11.00 7.00 7.00 12.00 5.00 71.4%
Human Resources Manager - - 12.00 11.00 9.00 (3.00) (25.0%)
Human Resources Manager — Large - - 3.00 3.00 2.00 (1.00) (33.3%)
Human Resources Mngr - County 3.00 3.00 2.00 2.00 2.00 - 0.0%
Human Resources Mngr - Courts - - 1.00 1.00 1.00 - 0.0%
Human Resources Specialist 34.00 32.00 34.00 33.00 29.00 (5.00) (14.7%)
Human Resources Supervisor 14.00 15.00 - - 1.00 1.00 N/A
Human Resources Supervisor — County - - 4.00 5.00 5.00 1.00 25.0%
Human Resources Support Supv 8.00 6.00 2.00 2.00 2.00 - 0.0%
Human Services Program Administrator - 3.00 3.00 3.00 3.00 - 0.0%
Indust Dev Auth Exec Director - - 75 75 - (.75) (100.0%)
Infection Control Specialist 31.00 31.00 32.00 32.00 32.00 - 0.0%
Inspection Division Manager - - 1.00 - - (1.00) (100.0%)
Inspection Supervisor 10.00 9.00 8.00 8.00 7.00 (1.00) (12.5%)
Inspector 55.00 51.00 47.00 47.00 34.00 (13.00) (27.7%)
Intern 4.00 2.50 2.50 2.50 2.50 - 0.0%
Internal Audit Manager 2.00 2.00 2.00 2.00 2.00 - 0.0%
Internal Audit Supervisor 4.00 4.00 3.00 3.00 3.00 - 0.0%
Internal Audit Supervisor — Specialized - - 2.00 2.00 2.00 - 0.0%
Internal Auditor 10.00 11.00 4.50 4.50 4.50 - 0.0%
Internal Auditor Senior - - 4.00 4.00 4.00 - 0.0%
Internal Auditor Senior — Specialized - - 2.50 2.50 2.50 - 0.0%
Investigation Commander - MCAO 1.00 1.00 - - - - N/A
Investigations Supv - Defense 4.00 5.00 5.00 5.00 5.00 - 0.0%
Investigations Supv - MCAO 4.00 5.00 5.00 5.00 5.00 - 0.0%
Investigations Task Force Commander — MCAO - - 1.00 1.00 1.00 - 0.0%
Investigator 2.00 2.00 2.00 2.00 2.00 - 0.0%
Investigator 35.00 34.00 - - - - N/A
Investigator - Defense 44.00 43.00 43.00 43.00 43.00 - 0.0%
Investigator - MCAO 2.00 3.00 48.00 48.00 48.00 - 0.0%
Investigator Chief - Defense 1.00 - - - - - N/A
Investigator Chief - MCAO 1.00 1.00 1.00 1.00 1.00 - 0.0%
IS Architect 2.00 9.00 8.00 13.00 7.00 (1.00) (12.5%)
IS Project Management Mgr 2.00 3.00 3.00 3.00 3.00 - 0.0%
IS Project Manager 9.00 10.00 13.00 13.00 12.00 (1.00) (7.7%)
IS Project Manager - Sr/Ld 11.00 10.00 11.00 11.00 10.00 (1.00) (9.1%)
IT Consultant 7.40 9.45 11.00 10.00 10.00 (1.00) (9.1%)
IT Division Manager 10.00 10.00 11.00 10.00 12.00 1.00 9.1%
IT Operations Manager 3.00 3.00 2.00 3.00 3.00 1.00 50.0%
IT Senior Manager 9.00 9.00 7.00 8.00 7.00 - 0.0%
IT Services Supv 11.00 11.00 12.00 12.00 12.00 - 0.0%
Judicial Assistant 152.00 158.00 157.00 157.00 155.00 (2.00) (1.3%)
Judicial Assistant Coordinator - - 4.00 4.00 4.00 - 0.0%
Justice Of The Peace 25.00 25.00 25.00 25.00 26.00 1.00 4.0%
Justice System Administrator - 13.00 15.00 15.00 15.00 - 0.0%
Justice System Clerk 887.53 904.53 897.53 891.53 891.03 (6.50) (0.7%)
Justice System Clerk Lead 79.00 78.00 79.00 78.00 81.00 2.00 2.5%
Justice System Clerk Supv 88.00 93.00 94.00 93.00 93.00 (1.00) (1.1%)
Justice System Manager - 22.00 21.00 21.00 20.00 (1.00) (4.8%)
Laboratory Manager 1.00 1.00 1.00 1.00 1.00 - 0.0%
Laboratory Supervisor 1.00 1.00 1.00 1.00 1.00 - 0.0%
Laboratory Technician 2.00 2.00 2.00 2.00 2.00 - 0.0%
Laboratory Technologist 6.25 6.25 6.25 6.25 6.25 - 0.0%
Law Enforcement Captain 17.00 17.00 22.00 21.00 22.00 - 0.0%
Law Enforcement Lieutenant 32.00 30.00 30.00 30.00 30.00 - 0.0%
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Law Enforcement Officer 621.00 595.00 568.00 569.00 567.00 (1.00) (0.2%)
Law Enforcement Sergeant 89.00 89.00 89.00 89.00 89.00 - 0.0%
Legal Assistant 159.00 165.00 168.00 168.00 165.00 (3.00) (1.8%)
Legal Assistant Supv 9.00 13.00 19.00 19.00 18.00 (1.00) (5.3%)
Legal Management Assistant - - 4.00 4.00 4.00 - 0.0%
Legal Order Server 11.00 11.00 5.00 11.00 11.00 6.00 120.0%
Legal Services Manager - 7.00 8.00 8.00 8.00 - 0.0%
Legal Support Specialist 188.00 185.00 189.00 187.00 189.00 - 0.0%
Legal Support Supervisor 51.00 54.00 49.00 50.00 49.00 - 0.0%
Legislative Analyst - - 2.00 2.00 2.00 - 0.0%
Legislative Analyst — County - - 1.00 1.00 1.00 - 0.0%
Librarian 6.00 6.00 6.00 6.00 6.00 - 0.0%
Library Clerk 1.50 1.50 1.50 1.50 1.50 - 0.0%
Library Manager 1.00 1.00 - - - - N/A
Library Paraprofessional 6.00 6.00 6.00 6.00 6.00 - 0.0%
Licensed Practical Nurse 65.00 66.00 70.00 69.00 69.75 (.25) (0.4%)
Management Analyst 75.00 74.00 83.00 86.00 77.00 (6.00) (7.2%)
Management Assistant 3.80 5.00 10.00 11.00 8.00 (2.00) (20.0%)
Managing for Results Faciltatr - - 2.00 2.00 2.00 - 0.0%
Materials Handling Worker 43.00 18.00 - - - - N/A
Materials Inventory Specialist 11.00 32.00 49.00 49.00 45.00 (4.00) (8.2%)
Materials Testing Supervisor - 1.00 1.00 1.00 1.00 - 0.0%
Materials Testing Technician 5.00 5.00 5.00 5.00 5.00 - 0.0%
Mechanic - Automotive 16.00 14.00 16.00 16.00 15.00 (1.00) (6.3%)
Mechanic - Automotive Lead - 2.00 2.00 2.00 2.00 - 0.0%
Mechanic - Aviation 2.00 2.00 2.00 2.00 2.00 - 0.0%
Mechanic - Heavy Equip Lead - 2.00 2.00 2.00 2.00 - 0.0%
Mechanic - Heavy Equipment 14.00 12.00 13.00 13.00 13.00 - 0.0%
Mechanic Supervisor 3.00 2.00 2.00 2.00 2.00 - 0.0%
Mechanic Supervisor - Aviation 1.00 1.00 1.00 1.00 1.00 - 0.0%
Media Specialist 17.00 19.00 18.00 18.00 16.00 (2.00) (11.1%)
Medical Assistant 75.00 77.00 79.50 79.50 79.50 - 0.0%
Medical Death Investigations Manager - 1.00 - - - - N/A
Medical Director 2.00 2.00 2.00 2.00 2.00 - 0.0%
Medical Examiner 9.00 9.00 11.00 9.00 11.00 - 0.0%
Medical Records Manager - - 2.00 2.00 2.00 - 0.0%
Mental Health Director - - 1.00 1.00 1.00 - 0.0%
Mental Health Director - Juvenile - - 1.00 - - (1.00) (100.0%)
Mental Health Professional - 35.50 35.00 35.00 37.00 2.00 5.7%
Mental Health Professional Supervisor - 4.00 4.00 4.00 4.00 - 0.0%
Mitigation Specialist 13.00 14.00 13.00 13.00 13.00 - 0.0%
Mitigation Specialist - Capital Supervisor - - 2.00 2.00 2.00 - 0.0%
Mitigation Specialist Supervisor - - 1.00 1.00 1.00 - 0.0%
Mitigation Specialist-Capital 21.00 22.00 20.00 20.00 20.00 - 0.0%
Network Engineer 1.00 2.00 2.00 2.00 2.00 - 0.0%
Network Engineer - Sr/Ld 2.00 3.00 4.00 4.00 4.00 - 0.0%
Nurse - Correctional 103.00 107.00 113.75 113.75 114.50 .75 0.7%
Nurse - Correctional/Psychiatric 1.00 3.00 1.00 1.00 1.00 - 0.0%
Nurse - Public Health 58.70 64.10 57.10 57.10 64.10 7.00 12.3%
Nurse Legal Consultant - 1.00 1.00 1.00 1.00 - 0.0%
Nurse Pract/Phys Asst 24.00 24.00 27.00 27.00 27.00 - 0.0%
Nurse Pract/Phys Asst - Psych 4.00 4.00 4.00 4.00 4.00 - 0.0%
Nursing Director 1.00 1.00 1.00 1.00 1.00 - 0.0%
Nursing Informatics Analyst - 1.00 1.00 1.00 1.00 - 0.0%
Nursing Manager 5.00 5.00 4.00 4.00 4.00 - 0.0%
Nursing Supervisor 20.00 20.00 20.00 20.00 19.00 (1.00) (5.0%)
Office Assistant 487.75 463.25 439.23 440.35 426.35 (12.88) (2.9%)
Office Assistant Specialized 358.50 369.50 369.25 366.50 351.50 (17.75) (4.8%)
Operations Supervisor - PW 12.00 12.00 9.00 9.00 7.00 (2.00) (22.2%)
Operations Support Analyst 6.00 6.00 6.00 6.00 5.00 (1.00) (16.7%)
Operations Support Anist-Sr/Ld 3.00 3.00 3.00 3.00 4.00 1.00 33.3%
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Operations/Program Manager 47.00 45.00 31.00 33.00 37.00 6.00 19.4%
Operations/Program Supervisor 66.50 50.00 28.00 34.00 43.00 15.00 53.6%
Park Interpretive Ranger 12.00 12.00 12.00 12.00 12.00 - 0.0%
Parks Manager - - 2.00 2.00 3.00 1.00 50.0%
Parks Specialist 2.00 2.00 2.00 2.00 2.00 - 0.0%
Parks Superintendent - - 2.00 2.00 2.00 - 0.0%
Parks Supervisor - - 8.00 8.00 7.00 (1.00) (12.5%)
Parks Supervisor-Lake Pleasant - - 1.00 - 1.00 - 0.0%
Payroll Specialist - County 6.00 5.00 5.00 5.00 5.00 - 0.0%
Payroll/Time & Labor Spec - 3.00 2.00 2.00 2.00 - 0.0%
PC/LAN Analyst 11.00 10.00 13.00 13.00 13.00 - 0.0%
PC/LAN Tech Support 53.50 55.50 53.50 52.00 52.00 (1.50) (2.8%)
Pharmacist 2.00 2.00 3.00 3.40 3.40 40 13.3%
Pharmacy Technician 1.00 1.00 1.00 1.00 1.00 - 0.0%
Photographer 2.00 2.00 2.00 2.00 2.00 - 0.0%
Physician 13.00 12.75 13.75 13.75 13.00 (.75) (5.5%)
Pilot 3.00 3.00 3.00 3.00 3.00 - 0.0%
Planner 27.00 24.00 10.00 11.00 15.00 5.00 50.0%
Planning Division Manager - - 1.00 - - (1.00) (100.0%)
Planning Supervisor 9.00 11.00 8.00 8.00 7.00 (1.00) (12.5%)
Plans Examiner 5.00 5.00 5.00 5.00 5.00 - 0.0%
Plans Examiner Manager - - 1.00 - - (1.00) (100.0%)
Plans Examiner Supervisor 1.00 1.00 1.00 1.00 1.00 - 0.0%
Policy and Compliance Consultant - 1.00 1.00 1.00 1.00 - 0.0%
Polygraph Examiner 3.00 3.00 4.00 4.00 4.00 - 0.0%
Polygraph Examiner Supervisor - - 1.00 - - (1.00) (100.0%)
Presentence Screener 51.00 52.00 47.00 47.00 47.00 - 0.0%
Preventive Maintenance Tech 5.00 5.00 5.00 5.00 5.00 - 0.0%
Probation Assistant 42.50 48.50 46.50 46.50 46.50 - 0.0%
Probation Manager 16.00 16.00 16.00 16.00 16.00 - 0.0%
Probation Officer 835.00 832.50 834.50 834.50 838.00 3.50 0.4%
Probation Officer Supervisor 117.00 118.00 121.00 121.00 123.00 2.00 1.7%
Procurement Officer - County 11.00 11.50 11.50 11.50 11.50 - 0.0%
Procurement Officer - Dept 2.00 2.00 2.00 2.00 1.00 (1.00) (50.0%)
Procurement Specialist 33.00 33.00 32.00 32.00 29.00 (3.00) (9.4%)
Procurement Supervisor - Dept 5.00 5.00 5.00 5.00 4.00 (1.00) (20.0%)
Procurement Supervisor -County 2.50 2.00 3.00 3.00 3.00 - 0.0%
Program Coordinator 55.50 54.50 53.80 59.50 62.50 8.70 16.2%
Program Manager 1.00 - - - - - N/A
Program Manager - County - 2.00 3.00 3.00 3.00 - 0.0%
Program Supervisor 2.00 2.00 2.00 2.00 2.00 - 0.0%
Programmer/Analyst 47.00 47.00 39.00 39.00 40.00 1.00 2.6%
Programmer/Analyst - Sr/Ld 35.00 36.00 41.00 40.00 41.00 - 0.0%
Project Administrator 2.00 2.00 1.00 1.00 1.00 - 0.0%
Project Manager 16.00 3.00 2.00 2.00 1.00 (1.00) (50.0%)
Project Manager 3.00 3.00 3.00 3.00 3.00 - 0.0%
Property & Evidence Custodian - 5.00 5.00 5.00 5.00 - 0.0%
Psychiatrist 11.50 11.50 11.50 11.50 12.00 .50 4.3%
Psychologist 15.00 15.00 17.00 17.00 19.00 2.00 11.8%
Psychometrist 1.00 1.00 1.00 1.00 1.00 - 0.0%
Public Health OPR Manager - 1.00 1.00 1.00 1.00 - 0.0%
Public Health Program Admin - 2.00 3.00 3.00 3.00 - 0.0%
Public Works Chief Appraiser - 1.00 1.00 1.00 - (1.00) (100.0%)
Quality Assurance Analyst 3.00 3.00 3.00 3.00 3.00 - 0.0%
Quality Assurance Anlyst-Sr/Ld 1.00 1.00 1.00 1.00 1.00 - 0.0%
Radiologic Technologist 3.50 3.50 3.50 3.50 3.50 - 0.0%
RDSA Ombudsman - - 2.00 2.00 2.00 - 0.0%
Real Estate Manager - County 1.00 1.00 1.00 1.00 1.00 - 0.0%
Real Property Manager - - 1.00 1.00 - (1.00) (100.0%)
Real Property Specialist 12.00 13.00 13.00 13.00 2.00 (11.00) (84.6%)
Real Property Supervisor - - 3.00 3.00 - (3.00) (100.0%)
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Recruiter 4.00 3.00 4.00 4.00 4.00 - 0.0%
Regression Modeler 8.00 7.00 6.00 6.00 6.00 - 0.0%
Regression Modeler Supervisor - - 2.00 2.00 2.00 - 0.0%
Reprographic Supervisor - 1.00 1.00 1.00 1.00 - 0.0%
Reprographic Technician 6.00 6.00 6.00 5.00 6.00 - 0.0%
Risk Management Consultant - 1.00 1.00 1.00 - (1.00) (100.0%)
Risk Mgmt Supervisor 3.50 2.50 2.00 2.50 2.00 - 0.0%
Road Technician 21.00 21.00 21.00 21.00 21.00 - 0.0%
Roadway Operation Division Mgr - - 1.00 1.00 1.00 - 0.0%
Safety Representative 6.00 6.00 6.00 6.00 6.00 - 0.0%
Schools Program Administrator - 2.00 - - - - N/A
Schools Program Manager - 11.00 16.00 16.00 17.00 1.00 6.3%
Security Asst Division Mgr - - 1.00 1.00 - (1.00) (100.0%)
Security Division Manager - - 2.00 2.00 2.00 - 0.0%
Security Inspector - - 2.00 2.00 1.00 (1.00) (50.0%)
Security Officer 180.50 176.50 194.50 195.50 193.50 (1.00) (0.5%)
Security Officer Manager 7.00 7.00 6.00 6.00 6.00 - 0.0%
Security Officer Supervisor 15.00 15.00 15.00 15.00 15.00 - 0.0%
Sheriff Record Specialist 48.00 48.00 48.00 48.00 48.00 - 0.0%
Sheriff Record Specialist Lead 3.00 3.00 3.00 3.00 3.00 - 0.0%
Sheriff Record Specialist Supv 8.00 8.00 8.00 8.00 8.00 - 0.0%
Social Worker 168.00 166.00 161.00 162.00 171.00 10.00 6.2%
Social Worker Supervisor 21.00 19.00 21.00 20.00 21.00 - 0.0%
Software Sys Engineer 1.00 1.00 1.00 1.00 - (1.00) (100.0%)
Software Sys Engineer - Sr/Ld - 1.00 - - - - N/A
Special Projects Manager - 3.00 8.50 7.50 9.00 .50 5.9%
Strategic Procurement Consultant - County - .50 .50 .50 .50 - 0.0%
Superior Court Judge 95.00 95.00 95.00 95.00 95.00 - 0.0%
Surveillance Officer 127.00 124.00 122.00 122.00 121.00 (1.00) (0.8%)
Systems Admin & Analysis Mgr 3.00 3.00 3.00 3.00 3.00 - 0.0%
Systems Admin & Analysis Supv 5.00 5.00 5.00 5.00 5.00 - 0.0%
Systems/Network Administrator 24.00 22.00 22.00 22.00 23.00 1.00 4.5%
Systems/Network Admin-Sr/Ld 24.00 23.00 23.00 24.00 23.00 - 0.0%
Technical Program Supv 2.00 2.00 2.00 2.00 - (2.00) (100.0%)
Technical Support Mgr 6.00 7.00 6.00 6.00 6.00 - 0.0%
Telecomm Engineer 6.00 6.00 6.00 6.00 6.00 - 0.0%
Telecomm Engineer - Sr/Ld 1.00 1.00 1.00 1.00 1.00 - 0.0%
Telecomm Prgrmr/Analyst 2.00 2.00 2.00 2.00 2.00 - 0.0%
Telecomm Prgrmr/Analyst-Sr/Ld 2.00 3.00 3.00 3.00 3.00 - 0.0%
Telecommunications Tech 7.00 7.00 10.00 10.00 10.00 - 0.0%
Telecommunications Tech-Sr/Ld 10.00 10.00 10.00 10.00 10.00 - 0.0%
Trades Generalist 42.00 43.00 45.00 45.00 33.00 (12.00) (26.7%)
Trades Manager - 1.00 1.00 - - (1.00) (100.0%)
Trades Specialist 58.00 62.00 61.00 60.00 60.00 (1.00) (1.6%)
Trades Supervisor 12.00 13.00 13.00 13.00 13.00 - 0.0%
Traffic Signal Technician 9.00 9.00 9.00 9.00 9.00 - 0.0%
Trainer 26.75 31.80 26.15 33.75 36.75 10.60 40.5%
Training Supervisor - - 2.00 2.00 2.00 - 0.0%
Treasurer's Portfolio Manager - - 1.00 1.00 2.00 1.00 100.0%
Veterinarian 3.00 3.00 3.00 3.00 3.00 - 0.0%
Warehouse/Inventory Supervisor - 4.00 5.00 4.00 4.00 (1.00) (20.0%)
Water Instrument Technician 4.00 4.00 4.00 4.00 - (4.00) (100.0%)
Water Instrument Technician Supervisor - - 1.00 1.00 - (1.00) (100.0%)
Web Designer/Developer 13.00 14.00 14.00 14.00 14.00 - 0.0%
Web Designer/Developer-Sr/Ld 8.00 8.00 8.00 8.00 8.00 - 0.0%
Workforce Development Coordinator - - 5.00 - - (5.00) (100.0%)
Workforce Development Manager - - 4.00 - - (4.00) (100.0%)
Workforce Development Spec 27.00 24.00 26.00 26.00 26.00 - 0.0%
Workforce Development Supervisor - - 3.00 - - (3.00) (100.0%)
Workforce Development Trainer - - 7.00 - - (7.00)  (100.0%)

13,532.36 13,576.88 13,784.79 13,751.15 13,468.99 (315.80) (2.3%)

176



Maricopa County Annual Business Strategies
FY 2013 Adopted Budget Mandates Summary

Mandates

Introduction

Approximately 93.1% of the services provided by Maricopa County government are mandated or
provide administrative support for mandated services. Mandated services drive Maricopa County’s
strategic planning process, operating policies and financial structure.

Mandates are functions or services that are required by the Federal or State government via statute,
court order or constitutional provision. Mandates are often not directly funded by either the State or the
Federal government. As such, they comprise the portion of the County budget over which the Board of
Supervisors has limited discretion. The Board cannot eliminate funding for a mandated service, but in
many cases can reduce the cost of mandated services through efficiency and/or reducing the level of
service within the scope of the applicable legal requirements.

Mandated State Payments are mandated expenditures which are merely required contributions, mainly
to health care programs, that are managed and directed by the State of Arizona. Ongoing State
contributions include the payments to the Arizona Long Term Care System (ALTCS) of $148.5 million,
the Arizona Health Care Cost Containment System (AHCCCS) of $20.2 million, contributions to the
State Department of Health Services for behavioral health (required by the Arnold v. Sarn judgment),
which total $43.5 million and $4 million to pay for Sexually Violent Persons at the Arizona State
Hospital. All are declining based on volume decreases. The mandated contribution to the State
General Fund that had been in place for 5 years will no longer be required in FY 2013.

Mandated State Payments
FY 2012 FY 2013 % Chg

ALTCS Contribution $ 154,518,900 $ 148,533,600 -3.87%
Arnold v Sarn 46,314,249 43,530,556 -6.01%
AHCCCS Contribution 20,575,000 20,225,200 -1.70%
State Contribution 26,384,500 - -100.00%
SVP Commitment Payments 5,000,000 4,000,000 -20.00%
Total $ 252,792,649 $ 216,289,356 -14.44%

Administrative mandates, as used in this document, refer to essential support functions for mandated
services, without which the mandated services could not be provided.

Services or functions that do not fall into one of the aforementioned categories are considered non-
mandated.

Individual mandated programs and administrative mandates, including their associated costs, are
located in the Departmental Strategic Business Plans and Budgets section of this document. Please
refer to the table of contents to find information on specific departments and their Programs and
Activities.
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Summary

To maintain a structurally balanced budget with the continuing decline of property values and the
direction to maintain the property tax rate, the FY 2013 operating budget, as well as the overall budget,
is decreasing by $54 million from the prior year adopted budget. Non-recurring spending will remain
constant year-over-year.

In this section, expenditures are categorized into the functional areas of Education, Culture and
Recreation, General Government, Highways and Streets, Health, Welfare and Sanitation, or Public
Safety, so that readers have a broad sense of the types of services provided.

As illustrated in the table below, over $1.6 billion (70.3%) of Maricopa County’s budget directly supports
mandated payments and services. Of the remaining budget, $519 million (22.8%) is associated with
administrative mandates. Only $158 million or 6.9% of the County’s budgeted expenditures are for truly
non-mandated services.

Summary of FY 2013 Mandated and Non-Mandated Expenditures
% of Mandated State % of Administrative % of % of

Category Mandated Budget Payments Budget Mandates Budget Not Mandated Budget

Public Safety $ 946,174,084 41.5% $ - 0.0% $ 171,341,116 7.5% $ 23,562,676 1.0%
Highways and Streets 153,055,890 6.7% - 0.0% 10,914,010 0.5% - 0.0%
Health, Welfare and Sanitation 184,477,509 8.1% 216,289,356 9.5% 36,044,554 1.5% 98,381,181 4.3%
General Government 78,870,653 3.5% - 0.0% 299,800,752 13.2% 24,291,372 1.1%
Education 23,270,044 1.0% - 0.0% 480,625 0.0% - 0.0%
Culture and Recreation - 0.0% - 0.0% - 0.0% 11,700,171 0.4%
Totals $1,385,848,180 60.8% $ 216,289,356 9.5% $ 518,581,057 22.8% $ 157,935,400 6.9%

The table above reflects the distribution of mandated and non-mandated expenditures by functional
area. Public Safety comprises the largest portion of the budget, followed by Health, Welfare and
Sanitation. The charts below illustrate the year-over-year distribution of the overall mandated and non-
mandated expenditures by category. Discussion of the variances between the categories follows.

All Mandates
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Public Safety

Public Safety expenditures provide for the safety of Maricopa County citizens while protecting their
constitutional rights through due process in the courts. Maricopa County funds prosecutors, defenders,
courts, jails and police. The departments that carry out these functions include the Sheriff, County
Attorney, Superior Court, Justice Courts, Adult Probation, Juvenile Probation, Correctional Health
Services, Emergency Management, Planning and Development, Public Defense Services, Clerk of the
Superior Court, and Constables.

Public Safety mandates are over $946 million or 41.5% of the County’s total budget. Only 1% of Public
Safety expenditures are for non-mandated activities. The table below illustrates the distribution of
Public Safety expenditures for FY 2012 and FY 2013.

Public Safety

FY 2012 FY 2013 % Chg
Mandated $ 938,752,583 $ 946,174,084 0.79%
Mandated State Payments 23,000,000 - -100.00%
Administrative Mandates 190,885,060 171,341,116 -10.24%
Non-Mandated 23,889,243 23,562,676 -1.37%
Total $ 1,176,526,886 $ 1,141,077,876 -3.01%

The decrease in Public Safety expenditures is primarily due dissolution of the Public Works department
at the County which housed the employees and included expenditures for the Maricopa County Flood
Control District. Under a reorganization, the staff and associated expenditures have been moved from
the County’s budget to the Flood Control District’s budget.
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Health, Welfare and Sanitation

Maricopa County is responsible for funding and/or providing a broad range of health, human services
and environmental services.

The Public Health Department provides a variety of mandated health care services such as testing and
treatment for communicable diseases, immunizations, and lab and pharmacy services. This
department is also responsible for aggregating and reporting disease and health statistics, and
maintaining birth and death records. Expenditures for the Medical Examiner’s Office, which provides
medico-legal investigations, are also included in this category.

The Air Quality and

Mandated state Health, Welfare & Sanitation Environmental Services
Payments, departments enforce standards
$216,289,356,, Administrative | related to air pollution, water

40% L
Mandates, contamination, and food

- ,536,044,554, 7% handling, and provide
== preventative health services
such as mosquito abatement
and trip reduction coordination.
The Animal Care and Control
Department provides
enforcement, shelter, licensing
and animal adoption services.
The Waste Resources and

Recyclin Department is
Mandated, Non-Mandated, y .g P .
$184,477,509, 498,348,889 responsible for solid waste
35% "18% | collection and tire recycling.

The FY 2013 budget includes over $98 million for non-mandated Health, Welfare and Sanitation
services. Non-mandated services in this area are primarily grant-funded, and include community
development, Head Start, workforce development programs delivered by the Human Services
Department, as well as HIV/AIDS services, tobacco cessation, and nutrition programs under Public
Health. Funding for many of these services is decreasing with the end of the Federal funding through
the American Recovery and Reinvestment Act.

Mandated expenditures for Health, Welfare and Sanitation activities total $184 million or 8% of the
County’'s overall expenditures, with an additional $216 million for mandated state payments. The
distribution of mandated versus non-mandated services within the category of Health, Welfare and
Sanitation in the FY 2012 and FY 2013 budgets is shown in the table below.

Health, Welfare & Sanitation

FY 2012 FY 2013 % Chg
Mandated $ 196,703,046 $ 184,477,509 -6.22%
Mandated State Payments 226,408,149 216,289,356 -4.47%
Administrative Mandates 26,019,332 36,044,554 38.53%
Non-Mandated 109,739,138 08,381,181 -10.35%
Total $ 558,869,665 $ 535,192,600 -4.24%
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Highways and Streets

Maricopa County receives a share of the State Highway User Revenue Fund (HURF) to use for
transportation purposes. The Department of Transportation is responsible for designing, constructing,
and maintaining roads and bridges, coordinating traffic information, and providing emergency and event
control services. All of the Activities in the category of Highways and Streets are mandated. The
expenditures for these mandates total more than $153 million, or 6.7% of the County’s total
expenditures. Due to the diversion of HURF revenue to other departments within the State of Arizona
in recent years, the fund balance available for transportation projects has not increased at the same
rate it had in the past, resulting in a reduction of funding available for capital improvement expenditures.
The table below reflects the FY 2012 and FY 2013 expenditures for Highways and Streets.

Highways & Streets

FY 2012 FY 2013 % Chg
Mandated $ 164,987,471 $ 153,055,890 -7.23%
Mandated State Payments - -
Administrative Mandates 11,054,750 10,914,010 -1.27%
Non-Mandated - -
Total $ 176,042,221 $ 163,969,900 -6.86%

General Government

General Government includes a broad range of mandated Services. Property tax collection, property
assessment, elections, document recording, revenue and expenditure accountability, and legal
representation make up the majority of these Services. This category also includes budgeted
contingencies.

Of the $403 million budgeted for General Government expenditures, 94% is mandated, either directly or
administratively.

The table below illustrates the mandated versus non-mandated expenditures in FY 2012 and FY 2013.

General Government

FY 2012 FY 2013 % Chg
Mandated $ 54,968,086 $ 78,870,653 43.48%
Mandated State Payments 3,384,500 - -100.00%
Administrative Mandates 313,018,616 299,800,752 -4.22%
Non-Mandated 26,643,750 24,291,372 -8.83%
Total $ 398,014,952 $ 402,962,777 1.24%

General Government mandated expenditures are increasing due to costs associated with the
presidential election in 2012 and the reclassification of the legal representation provided by the County
Attorney’s Office from Public Safety to General Government.
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Culture and Recreation

The quality of life in Maricopa County is enhanced by the Cultural and Recreational services offered by
the park facilities and extensive trail system operated by the County. Maricopa County provides
summer recreation programs, interpretive programs, community service opportunities, and facilities that
can be rented for special uses. Archery ranges, ball fields, equestrian facilities, trails, competitive
tracks, camping and picnicking facilities, and special events are also provided by the Parks and
Recreation.

None of the activities in the category of Culture and Recreation are mandated. Less than 0.4% of the
County’s total budget is spent in this functional area. The table below reflects the FY 2012 and FY
2013 expenditures for Culture and Recreation.

Culture & Recreation

FY 2012 FY 2013 % Chg
Mandated $ - $ -
Mandated State Payments - -
Administrative Mandates - -
Non-Mandated 9,941,777 11,700,171 17.69%
Total $ 9,941,777 $ 11,700,171 17.69%

Expenditures for the Culture and Recreation have increased due to maintenance and continued
development of park facilities.

Education

The Maricopa County Education Service Agency is responsible for providing mandated services
through Educational Support activities to the school districts within Maricopa County. Services
provided include training, grant support, coordination of special elections, computer system and
financial support, and special education services. Services are also provided to private and home-
based schools. The Maricopa County Education Service Agency is the only department within the
Education category.

Expenditures for Education activities total $23.7 million, about 1% of the County’s total expenditures.

Education

FY 2012 FY 2013 % Chg
Mandated $ 12,799,363 $ 23,270,044 81.81%
Mandated State Payments - -
Administrative Mandates 421,258 480,625 14.09%
Non-Mandated - -
Total $ 13,220,621 $ 23,750,669 79.65%

The overall increase in expenditures in the Education is due to the Rewarding Excellence in Instruction
and Leadership grant funding received by Maricopa County Education Service Agency.
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Financial Forecast

Executive Summary

The five-year financial forecast is a key element of Maricopa County’s fiscal management strategy to
maintain a sustainable, structurally-balanced budget. The forecast provides a reasonably conservative
estimate of the County’s fiscal condition through the next five years given realistic economic forecasts,
current policies of the Board of Supervisors and existing laws. The forecast is prepared and updated
for three major fund groups, and incorporates both external impacts of economic and demographic
trends as well as the impacts of current or proposed internal policy choices. The forecasting process
allows the County to assess the long-term impact of both external and internal factors. The County is
thereby able to make major funding commitments with a reasonable assurance that they are
sustainable, and can respond early to any potential fiscal problems, before those problems become
acute.

The five-year forecast is presented for the following major County funds:
e General Fund
e Detention Funds (Operating and Capital Projects)
e Transportation Funds (Operating and Capital Projects)

The current forecast estimates revenues, expenditures and ending fund balances for five years,
beginning with the FY 2013 Adopted Budget. Overall, the forecast is based on econometric forecasts
of major revenues, as well as demographic and economic indicators that are provided by Maricopa
County’s economic forecasting consultants. County staff combine this forecast information with base-
line budget data and apply policy and other forecast assumptions to estimate trends in specific revenue
and expenditure items. The five-year financial forecast reflects the same conservative scenario used in
development of the FY 2013 Adopted Budget.

The forecast presented here does not incorporate policy changes that have not yet been made or
proposed new revenue sources. As a result, this forecast provides a base-line assessment of the long-
term impact of current policies given currently forecasted economic and demographic trends.

Overall Fiscal Position

The latest five-year financial forecast reflects a slow economic recovery, coupled with the delayed
impact of the real estate downturn on the property tax base. The forecast includes several significant
trends:

¢ Significant declines in primary property tax assessed values are expected to continue through
FY 2015 with only a 2.5% increase anticipated in FY 2016.

e Maricopa County’s primary (general operating) property tax levy is subject to a constitutional
limit. The levy increases allows increases of 2% annually on existing property, plus taxes on
new properties. For FY 2013, the Board of Supervisors adopted a flat rate of $1.2407 which
reduced the tax levy by $52.5 million. This resulted in a $20 tax reduction for a median-valued
residential property tax bill. The forecast assumes a flat rate through the period where
assessed values continue to decline, which will result in a significantly reduced tax levy for FY
2013 to FY 2015. A slight increase is anticipated in FY 2016 when the assessed valuations
increase 2.5%. However, the forecasted assessed valuations for FY 2016 represent only 90% of
the FY 2013 valuations total value.
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State Shared Sales Tax has shown signs of recovery, but due to the negative impact of the
sales tax sharing formula coupled with a volatile economy, the budget for FY 2013 is projected
to increase by 2% with moderate growth anticipated throughout the forecast period. Vehicle
License Tax has not performed well the past several years. The FY 2013 budget is flat,
assuming no growth over the prior year and subsequent growth is anticipated to remain slow.
Highway User Revenue has also been weak and has been subject to reduction as the State of
Arizona has diverted these funds to support their Department of Public Safety (DPS) and Motor
Vehicle Division. The revenue shift from HURF to DPS was eliminated for FY 2013 which
resulted in a momentary increase in annual revenue projections to 10% for FY 2013. HURF
Revenue forecasts for FY 2014 through FY 2017 fluctuate between 2% to 3%. County Jail
Excise Tax revenues began to increase in FY 2011 and moderate growth is anticipated. Annual
collections for all these major revenue sources are not anticipated to reach the peak levels of
FY 2007 until after FY 2017.

Revenue ( Millions $)

Maricopa County Major Revenue Sources
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As a result, the forecast indicates that Maricopa County will continue to face challenges in
maintaining a structurally-balanced budget as demand for ever-higher expenditures could exceed
growth in revenues. Operating deficits are forecasted beginning in FY 2014 in the General Fund
(assuming the “flat rate” property tax scenario). No deficits are forecasted in the Detention and
Transportation Operating Fund, but moderate growth in Highway User Revenue Funds and Jail
Excise Tax Revenue will limit the County’s ability to fund an increased level of transportation and
detention projects.
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Financial Forecast
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Forecast Drivers

Aside from policy
assumptions, the five-year
financial forecast is driven by
forecasted population
growth, inflation, retail sales
and real estate values. Due
to record job losses and the
real estate slowdown,
population growth has
slowed from historically high
rates. Annual population
growth is expected to be
slow, increasing to only 2.5%
by FY 2017. Population
growth, even at lower rates
and coupled with inflationary
pressures, continue to push
forecasted expenditures
higher; while the growth in
County revenues will be
lower than historic trends.
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Inflationary pressures will also drive up the cost of service delivery for Maricopa County. The annual
percentage increase in the Consumer Price Index (CPI) is forecasted to be 3.2% in FY 2013 and is
estimated to peak at 4.0% in FY 2015. The Medical CPI is forecasted to spike to 5.6% in FY 2014.
Medical inflation is a factor not only in the cost of health care provided by County programs, but also in
the cost of employee health and dental benefits.
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Maricopa County Inflation
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Retail sales are estimated to have increased in FY 2012 by 4%. FY 2013 is forecasted to show further
improvement to 4.5%. Retail sales are expected to continue increasing by an average of 4.5% in FY
2014 through FY 2017. The steady incremental growth projections in retail sales demonstrate the
growth trend expected for State Shared Sales Taxes and Jail Excise Taxes.
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Due to the property tax valuation cycle, the slowdown in the housing market was not felt until FY 2010.
Full-cash value, which increased 36.5% for FY 2008 and 17.7% in FY 2009, dropped 0.5% in FY 2010,
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14.4% in FY 2011, a staggering reduction of 22% in FY 2012 and 11.2% in FY 2013. It will continue to
slide until FY 2016. By that year, secondary net assessed value will have dropped by almost $27 billion
(47%) from its peak in FY 2009. The primary property tax, which supports the general fund, is based
on the limited cash value, and will not experience the same fluctuations but is still expected to decline
by 38% of total value in FY 2016 in comparison to the peak in FY 2010.

Financial Forecast
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Forecast Assumptions

The five-year forecast is based on five general assumptions:
e The property tax rate will remain flat until assessed values begin to increase.
e The County will continue its policy of “pay-as-you-go” financing of capital improvements.

o No changes in the rates of fees and charges, unless already approved by the Board of
Supervisors or the State Legislature.

e There will be no further revenue reductions or cost shifts from the State of Arizona. While such
developments continue to be a significant possibility, they are impossible to predict.

e A 3% salary increase for all non-elected employees starting in FY 2014 and continuing through
FY 2017. The accompanied increase in retirement contributions is also figured into this
assumption.

Revenues

Property Taxes: Property taxes are levied on Net Assessed Value (NAV), which includes locally
assessed real property and improvements, secured and unsecured personal property, and centrally
assessed real property and improvements. The aggregate assessed value in each of these categories
changes from year to year due to market trends, depreciation, legislative changes and construction
activity. Each component of change was forecasted separately for each category of property. Market
and growth estimates are based on historical trends; the impacts of legislative changes are also
factored in where they are known. The forecasts should be considered conservative.
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FY 2010 net assessed values began to show the impact of the real estate downturn, and the trend
worsened through FY 2012. The forecast for FY 2013 and beyond reflects an unprecedented reduction
in property values. Regardless of the amount of increase or decrease in overall net assessed value,
County primary property tax revenue growth is constitutionally limited to no more than 2% on property
taxed in the prior year. While at the levy limit, Maricopa County had been required to reduce its primary
property tax rate. However, with the tax base actually declining, the opposite will occur — the maximum
allowable tax rate will increase. The forecast assumes the tax rate will remain flat, resulting in a
reduction in the levy through most of the forecast period.

Property Tax Penalties and Interest: The forecast assumes that revenue from this source will remain
at current levels relative to property tax collections, depending on the tax rate scenario.

Licenses and Permits: The sources of license and permit revenue are forecast to grow in line with the
County population.

Other Intergovernmental Revenue: Other Intergovernmental revenue is forecasted in most cases to
grow in line with inflation; where appropriate, population growth is also factored into projections. The
major sources of intergovernmental revenue include election reimbursements, aerial photography cost-
sharing, and Sheriff's Office patrol and inmate information payments. Election reimbursements are
adjusted to coincide with the timing of primary and general elections.

State Shared Sales Taxes: After unprecedented record declines in FY 2008 to FY 2010, year-over-
year collections improved in FY 2011. State Shared Sales Taxes are forecasted to increase by 2% in
FY 2013 due to the negative impact to Maricopa County from the sales tax sharing formula as well as
the slow economic recovery. Collections are expected to increase by an average of 4% during FY
2014 through FY 2017. Nonetheless, the base has been reduced so much that revenues are not
forecasted to return to FY 2007 levels until 2017, representing a decade of decreased revenue
collections.

State Shared Vehicle License Taxes: Vehicle License Tax (VLT) collections have also experienced
dramatic declines. Because the existing stock of vehicles continually depreciates, growth in VLT is
dependent on sales of new vehicles and importation of vehicles from out of state by new residents.
Sales have been weak and the forecasted population growth is minimal. Due to these factors, the VLT
is budgeted to remain flat in FY 2013 and is projected to improve slowly beginning in FY 2014 with a
2.1% increase, gradually improving to an annual growth rate of 3.5% by FY 2017.

Charges for Services: Major sources of charges for services are recording fees, court fees, and tax
sale fees. Most charges for service are expected to increase in line with County population growth.
The forecast does not assume that fee rates will be adjusted to reflect increasing costs of providing
service.

Fines and Forfeits: General Fund fine and forfeit revenue is primarily from Justice Court traffic fines.
Fines are expected to grow in line with County population growth. The forecast assumes no change in
fine rates.

Interest Earnings: Interest earnings are forecasted proportionate to recent historical interest earnings
relative to total revenue and fund balances. As fund balances decline, so will interest.

Miscellaneous Revenue: Major sources of miscellaneous revenue include Justice Court fees for
copies and other miscellaneous services, Recorder fees for micrographics, and Assessor map and
copy fees. The forecast assumes no change in current miscellaneous fee rates.

Operating Transfers-In: No operating transfers are anticipated in the General Fund. The Detention
Fund'’s forecasted operating transfer is reflective of the Maintenance of Effort increase based on the
GDP price deflator forecast.
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Expenditures

Wages & Salaries: The forecast assumes that salaries are not increased until FY 2014 at such time
there is a 3% increase for all non-elected staff. This 3% is forecasted to continue from FY 2014 through
FY 2017. No staffing growth is forecasted.

Employee Benefits: Retirement system contribution rates are assumed to increase based on
projections from the retirement plan where available or the CPI. Based on the market situation, there is
risk that retirement rates will increase beyond that level, but there is no basis at this time to forecast
such increases. Employee health and dental insurance costs are forecasted to increase based on the
Medical CPI which averages nearly 5% from FY 2014 through FY 2017.

Supplies and Services: Supplies and services are forecasted to increase at the anticipated rates of
inflation and staffing growth. In addition, there are operating costs for capital and technology projects
completed during the forecast period.

Capital Outlay: Capital outlay expenditures are also forecasted to increase at the anticipated rates of
inflation and staffing growth. In addition, there are operating costs for capital and technology projects
completed during the forecast period.

Jail Tax Maintenance of Effort: The mandated General Fund contribution to the Detention Fund is
projected to continue at the required statutory base through the forecast period.

Mandated State Contributions: This category includes the mandated County contributions to the
Arizona Long Term Care System (ALTCS), the Arizona Health Care Cost Containment System
(AHCCCS) acute care program, and contributions to State behavioral health programs as required by
the Arnold v. Sarn judgment. Beginning in FY 2009, an additional contribution of $24.1 million was
required. There is a reprieve from this expenditure in FY 2013 and the forecast assumes that this
contribution will not be included in the subsequent years. The ALTCS and AHCCCS Acute Care State
Match contribution are forecasted based on state-wide forecasts. The Arnold v. Sarn contribution is
forecasted to increase at the rate of the Medical Consumer Price Index while the General Mental Health
and related contributions are forecasted to remain flat. Sexually Violent Persons payments to the
Arizona State Hospital are forecasted to increase at the rate of the Medical Consumer Price Index.

Capital Projects

Capital Project expenditures are forecasted based on the current approved Five-Year Capital
Improvement Program for the General, Detention and Transportation Funds. The construction of a new
jail facility to replace the existing downtown jail is included in this forecast. The costs for this project are
estimated at $131 million. No other major jail or juvenile detention projects are planned for the
Detention Capital Projects Fund.

Transportation Capital Projects are prioritized by staff, then recommended to the Board of Supervisors
by the Trasportation Advisory Board and accordingly planned within their 5-year Transportation
Improvement Program (TIP). The Transportation priorities for the next five years are to continue the
established priorities:

o Complete regional significant projects as planned.
e Maintain the existing system through increased emphasis on pavement preservation.

¢ Reduce congestion through intersection improvements and the use of Intelligent Transportation
Systems to improve traffic flow.

e Reduce dust pollution by continuing to pave system dirt roads.

e Start new regional significant projects as funding allows.
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Transportation Capital Fund Projects reflect these priorities. The majority of the five-year capital
projects are forecasted to be from the Arterial Street Life Cycle Program (ALCP) of the Maricopa

Association of Governments (MAG) Regional Transportation Plan (RTP).
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Financial Forecast Schedules

GENERAL FUND

PESSIMISTIC SCENARIO

Beginning Fund Balance $ 247,432,960 $ - $ (64,972,419) $ (175,004,286) $ (298,040,637)

Sources of Funds:

Recurring
Prop. Taxes, Pen. & Interest $ 443,983,861 $ 405,585,135 $ 389,547,113 $ 396,761,812 $ 407,003,812
Licenses & Permits 2,213,000 2,258,000 2,305,000 2,356,000 2,415,000
Other Intergovernmental 4,623,602 4,531,600 5,152,600 5,172,600 5,289,600
Payments in Lieu of Taxes 11,714,503 11,714,503 11,714,503 11,685,421 11,214,701
State Shared Sales Tax 404,078,237 422,665,836 441,263,133 458,913,658 472,681,068
State Shared VLT 109,193,522 111,486,586 115,388,616 120,234,938 124,443,161
Intergovernmental Charges 13,247,300 13,522,844 13,901,483 14,235,119 14,519,821
Other Charges for Services 26,915,370 26,848,000 27,033,000 27,429,000 28,094,000
Fines & Forfeits 11,270,300 11,495,000 11,736,000 11,993,000 12,292,000
Interest Earnings 4,000,000 1,900,000 1,200,000 500,000 -
Miscellaneous Revenue 3,246,776 3,157,332 3,214,459 3,273,442 3,340,154

Total Recurring Sources $ 1,034,486,471 $ 1,015,164,836 $ 1,022,455,907 $ 1,052,554,991 $ 1,081,293,318

Net Growth Rate -2.3% -1.9% 0.7% 2.9% 2.7%
Total Non-Recurring Sources $ - $ - $ - $ - $ -

Total Sources
Uses of Funds

$ 1,034,486,471 $ 1,015,164,836 $ 1,022,455,907 $ 1,052,554,991 $ 1,081,293,318

Recurring:
Personal Services $ 443,243656 $ 460,367,768 $ 475,994,118 $ 491,397,922 $ 507,390,845
Supplies 14,273,013 14,772,568 15,363,471 15,901,193 16,378,228
Services 177,058,438 185,503,163 194,244,771 204,673,930 212,926,184
Capital 3,287,758 4,080,830 6,364,063 8,945,231 8,260,637
Mandated State Contributions 221,145,933 229,072,385 240,324,664 253,389,899 267,923,094
Detention Fund Maintenance of Effort 170,497,876 176,500,000 183,600,000 190,000,000 195,100,000
Other Financing Uses 4,979,797 5,153,040 5,357,961 5,544,440 5,709,873

Total Recurring Uses $ 1,034,486,471 $ 1,075,449,754 $ 1,121,249,048 $ 1,169,852,614 $ 1,213,688,861

Net Growth Rate -3.3% 4.0% 4.3% 4.3% 3.7%

Non-Recurring:
Personal Services $ 3,697,528 $ - $ - $ - $ -
Supplies 164,790 - - - -
Services 162,727,030 - 11,238,727 5,738,727 11,338,727
Capital 10,075,990 4,687,500 - - -
Other Financing Uses 70,767,622 - - - -

Total Non-Recurring Uses
Total Uses

Structural Balance

Ending Fund Balance
Committed Fund Balance:
Budget Stabilization

Future Capital Imp. Projects
Other Commitments
Unassigned Fund Balance

$ 247,432,960 $ 4,687,500 $ 11,238,727 $ 5,738,727 $ 11,338,727
$1,281,919,431 $ 1,080,137,254 $ 1,132,487,775 $ 1,175591,341 $ 1,225,027,588

$ - $ (60,284,919) $ (98,793,141) $ (117,297,624) $ (132,395544)
$ - $ (64,972419) $ (175,004,286) $ (298,040,637) $ (441,774,908)
$ - $  (64,972,419) $ (175,004,286) $ (298,040,637) $ (441,774,908)
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Financial Forecast Schedules (cont.)

DETENTION FUND

PESSIMISTIC SCENARIO
OPERATIONS (255)

Beginning Fund Balance

Sources of Funds
Recurring Sources:
Jail Excise Tax
Other Intergovernmental/Grants
Jail Per Diem & Other Charges
Interest Income
Miscellaneous
General Fund Maintenance of Effort
Total Recurring Sources
Net Growth Rate

Non-Recurring:
Grants
Transfer In
Total Non-Recurring Sources

Total Sources

Uses of Funds
Recurring Uses:
Personal Services
Supplies
Services
Capital Outlay
Total Recurring Uses
Net Growth Rate

Non-Recurring Uses:
Personal Services
Services
Capital
Other Financing Uses

Total Non-Recurring Uses

Total Uses

Structural Balance

Ending Fund Balance

$ 80,331,666

$ 121,452,195

31,802,121

$ 1,800,000
33,672
170,497,876

$ -

$ 127,281,900

32,593,482
$ 900,000

176,500,000

$ (1,096,369) $ -

$ 133,073,227

33,780,272
$ 500,000

183,600,000

$ 138,662,302

34,925,536
$ 300,000

190,000,000

$142,822,171

36,071,346
$ 100,000

195,100,000

$ 325,585,864
1.4%

$ -

$ 337,275,383
3.6%

$ -

$ 350,953,499
4.1%

$ 363,887,838
3.7%

$ -

$374,093,517
2.8%

$ -

$ -

$ -

$ -

$ -

$ 325,585,864

$ 231,271,153

$ 337,275,383

$ 236,068,526

$ 350,953,499

$ 244,316,580

$ 363,887,838

$ 252,490,818

$374,093,517

$261,071,659

17,564,839 18,179,608 18,906,793 19,568,530 20,155,586
75,665,170 78,313,451 81,445,989 84,296,599 86,825,497
1,084,702 1,122,667 1,167,573 1,208,438 1,244,691

$ 325,585,864 $ 333,684,252 $ 345,836,935 $ 357,564,385 $369,297,433
5.07% 2.49% 3.64% 3.39% 3.28%

$ 3075549 $ - $ - $ - $ -
53,175,247 - - - -
1,126,200 4,687,500 - - -
21,958,340 - 4,020,195 6,323,453 4,796,084

$ 80,331,666 $ 4,687,500 $ 4,020,195 $ 6323453 $ 4,796,084
$ 405,917,530 $ 338,371,752 $ 349,857,130 $ 363,887,838 $374,093,517
$ - $ 3591131 $ 5116565 $ 6,323453 $ 4,796,084
$ - $ (1,096,369) $ - $ - $ -
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Financial Forecast Schedules (cont.)

DETENTION FUND

CAPITAL PROJECTS (455)

Beqginning Fund Balance $ 243,280,746 $ 172,061,692 $ 103,061,692 $ 67,081,887 $ 33,405,341
Sources:

Transfer from Operations $ 21,958,340 $ - $ 4,020,195 $ 6,323,453 $ 4,796,084
Total Sources $ 21,958,340 $ - $ 4020195 $ 6323453 $ 4,796,084
Total Uses: $ 93,177,394 $ 69,000,000 $ 40,000,000 $ 40,000,000 $ 40,000,000
Ending Fund Balance $ 172,061,692 $ 103,061,692 $ 67,081,887 $ 33,405,341 $ (1,798,575)
DETENTION TECHNOLOGY IMPROVEMENTS (461)

Beqginning Fund Balance $ 14,761,657 $ 4,252,334 $ 2,216,744 $ 1) $ Q)
Sources:

Transfer In $ 26,664,891 $ - $ - % - $ -
Total Sources $ 26,664,891 $ - 8 - $ - $ -
Uses: $ 37,174214 $ 2,035590 $ 2,216,745 $ - % -
Ending Fund Balance $ 4252334 $ 2,216,744 $ 1) $ 1 $ (1)
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TRANSPORTATION FUND

PESSIMISTIC SCENARIO
OPERATIONS (232)

Beginning Fund Balance

Sources of Funds

Recurring Sources
Licenses and Permits
State Shared Highway User Rev.
State Shared Vehicle License Taxes
Intergovernmental Charges for Service
Interest Earnings
Miscellaneous Revenue
Gain on Fixed Assets

Total Recurring Sources
Net Growth Rate

Total Sources

Uses of Funds
Recurring Uses:
Personal Services
Supplies
Services
Capital Outlay
Other Financing Uses
Total Recurring Uses
Net Growth Rate

Non-Recurring Uses:
Capital Outlay

Transfer to Capital Projects
Total Non-Recurring Uses

Total Uses

Structural Balance
Ending Fund Balance
CAPITAL PROJECTS (234)

Beginning Fund Balance

Sources:
Other Intergovernmental
Grants
Intergovernmental Charges for Service
Miscellaneous
Transfer from Trans. Operations
Total Sources

Total Uses

Ending Fund Balance

$ 31,615,843 $ 18,877,152 $ 20,000,000 $ 20,000,000 $ 20,000,000

$ 950,000 $ 969,000 $ 989,000 $ 1,011,000 $ 1,036,000

84,652,860 86,512,587 88,883,739 91,411,387 94,167,075

8,412,636 8,589,301 8,889,927 9,263,304 9,587,519

19,714 20,124 20,688 21,184 21,608

500,000 298,539 316,297 316,297 316,297

146,027 149,064 153,238 156,916 160,054

200,000 200,000 200,000 200,000 200,000

$ 94,881,237 $ 96,738,616 $ 99,452,889 $ 102,380,088 $ 105,488,553

7.48% 1.96% 2.81% 2.94% 3.04%

$ 94,881,237 $ 96,738,616 $ 99,452,889 $ 102,380,088 $ 105,488,553

$ 24,889,331 $ 25,961,418 $ 26,852,524 $ 27,747,130 $ 28,680,841

2,982,029 3,086,400 3,209,856 3,322,201 3,421,867

25,442,491 26,332,978 27,386,297 28,344,818 29,195,162

4,705,280 4,869,965 5,064,763 5,242,030 5,399,291

$ 58,019,131 $ 60,250,761 $ 62,513,441 $ 64,656,178 $ 66,697,161

-0.78% 3.85% 3.76% 3.43% 3.16%

$ 1,466,000 $ - $ - $ - % -

48,134,797 35,365,007 36,939,448 37,723,909 38,791,393

$ 49,600,797 $ 35,365,007 $ 36,939,448 $ 37,723,909 $ 38,791,393

$ 107,619,928 $ 95,615,768 $ 99,452,889 $ 102,380,088 $ 105,488,553

$ 36,862,106 $ 36,487,855 $ 36,939,448 $ 37,723,909 $ 38,791,393

$ 18,877,152 $ 20,000,000 $ 20,000,000 $ 20,000,000 $ 20,000,000

$ 9,459,544 $ 8,640,056 $ 11,021,396 $ 21,125,401 $ 28,456,253

$ - 1,074,000 $ - $ - $ -
46,186,146 - - - -

8,791,579 9,213,593 15,877,788 47,600,173 62,145,686

48,134,797 35,365,007 36,939,448 37,723,909 38,791,393

$ 103,112,522 $ 45,652,600 $ 52,817,236 $ 85,324,082 $ 100,937,079

$ 103,932,010 $ 43,271,260 $ 42,713,230 $ 77,993,230 $ 77,523,230

$ 8,640,056 $ 11,021,396 $ 21,125,401 % 28,456,253 $ 51,870,102
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Adult Probation

Analysis by Scott Rothe, Principal Management and Budget Analyst

Summary

Mission
The Mission of the Maricopa County Adult Probation Department is to provide assistance and adult

pretrial and probation services to neighborhoods, courts, offenders and victims so that they experience
enhanced safety and well being.

Vision
An agency of professionals committed to continuous improvement in the quality of community life by
offering hope to neighborhoods, victims and offenders.

Strategic Goals

Safe By the end of FY 2012, Maricopa County Adult Probation Department
Communities (MCAPD) will enhance public safety by achieving the following benchmarks:
0 Maintain the rate of successful completions from probation at 60% or

higher;

0 Reduce the number of probationers convicted of a new felony offense from
8.5% to 8%;

0 Reduce the number of probationers committed to the Department of
Corrections from 39% to 33%;

0 Increase the rate of successful completions from Pretrial Supervision from
80% to 82%.

Status: At the end of FY 2012, Adult Probation exceeded all of the above goals.
The rate of successful completions from standard probation has reached 81%.
The 4.46% rate of new felony convictions at the end of FY 2012 is expected to
hold steady in FY 2013. The commitment rate to the Department of Corrections
has declined to 17.3%. The goal regarding Pretrial Supervision has been
exceeded with an 87.9% successful completion rate, though the rate could decline
somewhat in FY 2013 due to high caseload ratios and the increased use of pretrial
services based on the new pretrial risk tool implemented in FY 2012. The goal will
be revised during the FY 2014 Strategic Business Plan update process.

Quality By the end of FY 2012, MCAPD will recruit, hire and retain a quality and
Workforce diverse workforce, and improve employee satisfaction by achieving the
following benchmarks:
o Provide employment opportunities to help achieve employee diversity
similar to the Maricopa County population that it serves;
0 Increase the Employee Satisfaction Survey overall satisfaction score for
MCAPD staff from 5.47 to 5.6 (8 = total score);
0 Increase the average department years of service for badge staff retention
rates from 8.55 to 8.9 years.
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Status: The Adult Probation Department's bi-annual Employee Satisfaction
Survey results showed an employee satisfaction of 5.7 in FY 2012, which exceeds
the goal. The average years of service for APD “badge staff’ increased to 10.57
years. The latter average could decline in future years as the economy improves
and officers seek better job opportunities. The goal will be revised during the FY
2014 Strategic Business Plan update process.

By the end of FY 2012, MCAPD customers (neighborhoods, courts,
offenders, and victims) will benefit from improved case processing by
achieving the following benchmarks:
0 Maintain the on-time rate for submitting presentence reports to the Court
without a continuance at 98% or higher;
0 Increase victim restitution payments collected from 59% to 65%;
0 Increase community restitution work hours completed from 55% to 65%;
0 Increase the use of the Offender Screening Tool (OST) for probation
eligible offenders from 88% to 90%;
o Increase the use of the Field Reassessment Offender Screening Tool
(FROST) for scheduled case assessments from 89% to 90%.

Status: The department is completing 98% of presentence reports on time, and
expects to continue that rate in FY 2013. Victim restitution payments have
increased to 65%, and are likely to continue at that rate. The percentage of
probationers performing community work service hours has declined to 50%, and
could be lower in FY 2013 due to the limitation of coordinating enough community
service projects with current staffing levels, given the number of community
service hours ordered by the court. The department has not addressed the fourth
and fifth Goal benchmarks, and will re-consider their inclusion during the FY 2014
Strategic Business Plan update process.

Citizen By the end of FY 2012, MCAPD will improve services to neighborhoods,

Satisfaction courts, offenders, and victims as evidenced by achieving the following
benchmarks:

0 Increase victim satisfaction from 53% to 60%;

Increase offender satisfaction from 86% to 89%;

Maintain criminal court bench satisfaction at 95%;

Increase community and criminal justice partner satisfaction from 82% to
85%.

©OOoOo

Status: The department maintained an offender satisfaction rate of 86% in FY
2012, and expects the rate to continue in FY 2013. The department anticipates
that the annual Victims and Community Partners Survey will show improvements
by the end of FY 2012 and continuing into FY 2013. Additional training with a
focus on victim communication in FY 2012 should improve satisfaction rates in FY
2013. The goal will be revised during the FY 2014 Strategic Business Plan update
process.

Quality By the end of FY 2012, MCAPD will have industry standard equipment,
Workforce adequate facilities, and technological interconnectivity with agencies to
provide efficient and effective probation services and promote staff and
public safety by achieving the following benchmarks:
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0 Increase staff satisfaction with MCAPD equipment, facilities, and support
services from an overall satisfaction survey score of 5.93 to 5.96 (8 = total
score);

0 Increase staff satisfaction with MCAPD safety services from the survey
satisfaction score of 5.4 to 5.7 (8 = total score).

Status: The FY 2012 bi-annual Employee Satisfaction Survey results indicated
that employees rated overall working conditions at an average of 6.21, and safety
conditions of 6.01. Since the survey is bi-annual, no results will be available for
FY 2013.

Sources and Uses by Program and Activity

PROGRAM / ACTIVITY
SOURCES
EDUC - ADULT EDUCATION $ 286,663 $ 247,169 $ 247,169 $ 234,361 $ 248,529 $ 1,360 0.6%
PRES - PRESENTENCE 112,378 226,676 226,676 212,027 215,000 (11,676) -5.2%
TTAC - TRANSITION AND TREATMENT 3,124,368 3,009,426 3,199,903 3,126,559 2,364,026 (835,877) -26.1%
11BC - BEHAVIORAL CHANGE $ 3,523,409 $ 3,483,271 $ 3,673,748 $ 3,572,947 $ 2,827,555 $ (846,193) -23.0%
CMRS - COMMUNITY RESTORATION $ 123,597 $ 211,799 $ 272,725 $ 122,227 $ 132,684 $ (140,041) -51.3%
ICMA - IN CUSTODY MANAGEMENT 673,170 991,430 991,430 821,668 940,507 (50,923) -5.1%
INPB - INTENSIVE PROBATION 440,009 689,179 689,179 557,124 557,124 (132,055) -19.2%
SOFF - SEXOFFENDER 49,725 53,312 53,312 123,897 44,897 (8,415) -15.8%
STDP - STANDARD PROBATION 8,523,863 7,965,600 7,965,600 8,357,608 8,425,199 459,599 5.8%
WARR - FUGITIVE APPREHENSION 369,563 115,325 203,705 440,497 50,225 (153,480) -75.3%
11CJ - COMMUNITY JUSTICE $ 10,179,927 $ 10,026,645 $ 10,175,951 $ 10,423,021 $ 10,150,636 $ (25,315) -0.2%
ODIR - EXECUTIVE MANAGEMENT $ 19,804 $ 5291 $ 5291 $ 23,209 $ 1,780 $ (3,511) -66.4%
99AS - ADMINISTRATIVE SERVICES $ 19,804 $ 5291 $ 5291 $ 23,209 $ 1,780 $ (3,511) -66.4%
CSCA - CENTRAL SERVICE COST ALLOC $ 26,613 $ 94,792 $ 94,792 $ 59,195 $ 55,601 $ (39,191) -41.3%
GGOV - GENERAL GOVERNMENT 4,148,364 3,700,000 3,700,000 3,543,386 3,364,400 (335,600) -9.1%
99GV - GENERAL GOVERNMENT $ 4,174,977 $ 3,794,792 $ 3,794,792 $ 3,602,581 $ 3,420,001 $ (374,791) -9.9%
TOTAL PROGRAMS $ 17,898,117 $ 17,309,999 $ 17,649,782 $ 17,621,758 $ 16,399,972 $ (1,249,810) -7.1%
USES
EDUC - ADULT EDUCATION $ 725841 $ 1,042,650 $ 954,305 $ 855,269 $ 1,016,314 $ (62,009) -6.5%
PRES - PRESENTENCE 8,209,302 8,196,611 8,464,714 8,279,821 8,103,910 360,804 4.3%
PTRI - PRETRIAL INIT AP RELEASE INFO 1,679,598 1,701,841 1,673,557 1,745,178 1,622,725 50,832 3.0%
PTSV - PRETRIAL SUPERVISION 3,410,831 3,352,167 3,341,751 3,522,100 4,347,877 (1,006,126) -30.1%
TTAC - TRANSITION AND TREATMENT 5,070,231 6,182,909 6,660,765 5,946,125 5,998,343 662,422 9.9%
11BC - BEHAVIORAL CHANGE $ 19,095,803 $ 20,476,178 $ 21,095,092 $ 20,348,493 $ 21,089,169 $ 5,923 0.0%
CMRS - COMMUNITY RESTORATION $ 3,162,354 $ 3,134,503 $ 3,151,768 $ 3,152,283 $ 3,121,157 $ 30,611 1.0%
DVIO - DOMESTIC VIOLENCE 1,250,351 1,377,240 1,327,331 1,275,512 1,237,044 90,287 6.8%
ICMA - IN CUSTODY MANAGEMENT 2,784,562 2,769,378 2,753,111 2,523,502 2,636,233 116,878 4.2%
INDS - INDIRECT SERVICES 913,464 892,185 936,656 1,006,961 960,816 (24,160) -2.6%
INPB - INTENSIVE PROBATION 6,117,641 6,225,383 6,094,219 6,265,933 6,024,618 69,601 1.1%
RPRT - COMPLIANCE MONITORING 3,912,892 4,356,557 4,465,904 4,377,320 4,486,435 (20,531) -0.5%
SMIL - SERIOUS MENTALLY ILL 1,356,140 1,378,041 1,378,381 1,394,236 1,375,956 2,425 0.2%
SOFF - SEXOFFENDER 4,550,159 4,757,495 4,769,943 4,734,623 4,786,668 (16,725) -0.4%
STDP - STANDARD PROBATION 23,665,592 24,198,269 23,822,425 24,334,879 25,601,000 (1,778,575) -7.5%
TYTH - TRANSFER YOUTH 579,285 566,130 578,522 596,014 593,918 (15,396) -2.7%
WARR - FUGITIVE APPREHENSION 1,885,488 2,290,182 2,375,742 2,251,318 2,047,198 328,544 13.8%
11CJ - COMMUNITY JUSTICE $ 50,177,928 $ 51,945,363 $ 51,654,002 $ 51,912,581 $ 52,871,043 $ (1,217,041) -2.4%
BDGT - BUDGETING $ 190,244 $ 192,540 $ 192,540 $ 191,140 $ 190,140 $ 2,400 1.2%
FSAC - FINANCIAL SERVICES 468,580 472,841 447,240 469,939 464,445 (17,205) -3.8%
HRAC - HUMAN RESOURCES 328,980 340,325 339,292 345,178 377,293 (38,001) -11.2%
ODIR - EXECUTIVE MANAGEMENT 844,011 1,840,963 1,808,146 1,844,885 1,616,175 191,971 10.6%
PROC - PROCUREMENT 168,180 168,180 168,180 168,180 168,180 - 0.0%
RMGT - RISK MANAGEMENT 1,059,726 892,223 728,794 650,706 705,466 23,328 3.2%
99AS - ADMINISTRATIVE SERVICES $ 3,059,721 $ 3,907,072 $ 3,684,192 $ 3,670,028 $ 3,521,699 $ 162,493 4.4%
GGOV - GENERAL GOVERNMENT $ -8 - $ 14,457 $ - $ - $ 14,457 100.0%
ISFC - INTERNAL SERVICE FUND CHARGES 331,153 305,082 305,082 250,423 392,991 (87,909) -28.8%
99GV - GENERAL GOVERNMENT $ 331,153 $ 305,082 $ 319,539 $ 250,423 $ 392,991 $ (73,452) -23.0%
BUAS - BUSINESS APPLICATION DEV SUPP $ 310,829 $ 378,445 $ 376,654 $ 362,180 $ 368,502 $ 8,152 2.2%
DESK - DESKTOP SUPPORT 1,081,670 1,086,685 1,086,623 1,087,885 1,100,459 (13,836) -1.3%
GISA - GIS APPLICATION DEV AND SUPP 61,308 56,949 56,662 58,043 56,874 (212) -0.4%
HDSP - HELP DESK SUPPORT 77,660 75,728 75,376 71,734 75,624 (248) -0.3%
VANS - INFRASTRUCTURE NETWORK SVCS 67,118 68,547 68,207 69,485 68,937 (730) -1.1%
99IT - INFORMATION TECHNOLOGY $ 1,598,585 $ 1,666,354 $ 1,663,522 $ 1,649,327 $ 1,670,396 $ (6,874) -0.4%
TOTAL PROGRAMS $ 74,263,190 $ 78,300,049 $ 78,416,347 $ 77,830,852 $ 79,545,298 $ (1,128,951) -1.4%
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Sources and Uses by Category

CATEGORY _

INTERGOVERNMENTAL

0615 - GRANTS $ 4,355,818 $ 3,876,028 $ 4,207,431 $ 4,103,165 $ 3,017,153 % (1,190,278) -28.3%
SUBTOTAL $ 4,355,818 $ 3,876,028 $ 4,207,431 $ 4,103,165 $ 3,017,153 $ (1,190,278) -28.3%
CHARGES FOR SERVICE
0634 - INTERGOV CHARGES FOR SERVICES $ 115,427 $ 236,676 $ 245,056 $ 358,707 $ 225225 % (19,831) -8.1%
0635 - OTHER CHARGES FOR SERVICES 9,649,641 9,401,402 9,401,402 9,707,222 9,704,929 303,527 3.2%
SUBTOTAL $ 9,765,068 $ 9,638,078 $ 9,646,458 $ 10,065,929 $ 9,930,154 $ 283,696 2.9%
FINES & FOREFEITS
0637 - FINES & FORFEITS $ 3,763,719 $ 3,795,893 $ 3,795,893 $ 3,448,265 $ 3,448,265 $ (347,628) -9.2%
SUBTOTAL $ 3,763,719 $ 3,795,893 $ 3,795,893 $ 3,448,265 $ 3,448,265 $ (347,628) -9.2%
MISCELLANEOUS
0645 - INTEREST EARNINGS $ 13512 $ -3 - 8 439 $ 4,400 $ 4,400 N/A
SUBTOTAL $ 13512 $ - $ - $ 4,399 $ 4,400 $ 4,400 N/A

ALL REVENUES $ 17,898,117 $ 17,309,999 $ 17,649,782 $ 17,621,758 $ 16,399,972 $ (1,249,810) -7.1%

TOTAL SOURCES 17,898,117 17,309,999 17,649,782 17,621,758 16,399,972
CATEGORY
PERSONAL SERVICES
0701 - REGULAR PAY $ 48,469,902 $ 49,159,966 $ 49,166,822 $  48,805405 $ 49,308,440 $ (141,618)  -0.3%
0705 - TEMPORARY PAY 144,676 226,689 292,940 141,533 281,958 10,982 3.7%
0710 - OVERTIME 96,882 84,600 150,400 228,761 88,925 61,475  40.9%
0750 - FRINGE BENEFITS 17,544,613 19,443,088 19,463,331 19,002,365 19,692,954 (229,623)  -1.2%
0790 - OTHER PERSONNEL SERVICES 272,283 281,303 281,303 53,201 75,100 206,203  73.3%
0795 - PERSONNEL SERVICES ALLOC-OUT (11,886,803) (12,469,144) (12,632,020) (12,733,992) (12,618,267) (13,753)  -0.1%
0796 - PERSONNEL SERVICES ALLOC-IN 13,562,907 14,663,252 14,826,128 14,419,900 14,346,991 479,137 3.2%
SUBTOTAL $ 68,204,460 $ 71,389,754 $ 71,548,904 $ 69,917,173 $ 71,176,101 $ 372,803 0.5%
SUPPLIES
0801 - GENERAL SUPPLIES $ 856,933 $ 696,600 $ 696,600 $ 678,914 $ 726,394 $ (29,794)  -4.3%
0802 - MEDICAL SUPPLIES 32,618 26,868 26,868 42,752 43,200 (16,332)  -60.8%
0803 - FUEL 146,840 130,308 130,308 192,100 204,400 (74,092)  -56.9%
0804 - NON-CAPITAL EQUIPMENT 262,219 194,460 187,010 228,422 1,036,000 (848,990) -454.0%
SUBTOTAL $ 1,298,610 $ 1,048,236 $ 1,040,786 $ 1,142,188 $ 2,009,994 $ (969,208) -93.1%
SERVICES
0809 - DAMAGES PAID $ 1,250 $ -8 -8 60 $ - % - N/A
0810 - LEGAL SERVICES 1,653 - - 100 - - N/A
0811 - HEALTH CARE SERVICES 214,573 174,000 209,000 334,456 304,215 (95,215)  -45.6%
0812 - OTHER SERVICES 1,773,661 1,680,771 1,757,415 1,915,433 1,459,713 297,702 16.9%
0820 - RENT & OPERATING LEASES 733,735 1,018,315 1,018,315 998,638 1,042,520 (24,205)  -2.4%
0825 - REPAIRS AND MAINTENANCE 49,525 51,000 51,000 179,488 52,040 (1,040)  -2.0%
0830 - INTERGOVERNMENTAL PAYMENTS 1,781,192 1,789,400 1,289,140 1,285,286 1,308,990 (19,850)  -1.5%
0839 - INTERNAL SERVICE CHARGES 447,328 1,631,269 1,631,269 1,744,355 1,845,822 (214,553) -13.2%
0841 - TRAVEL 296,669 323,580 331,960 395,660 374,518 (42,558) -12.8%
0842 - EDUCATION AND TRAINING 28,486 10,080 10,080 25,486 37,889 (27,809) -275.9%
0843 - POSTAGE/FREIGHT/SHIPPING 52,686 51,600 51,600 49,586 51,650 (50) -0.1%
0845 - SUPPORT AND CARE OF PERSONS 222,431 90,000 90,000 176,008 160,000 (70,000) -77.8%
0850 - UTILITIES 250 - - - - - N/A
0872 - SERVICES-ALLOCATION OUT (1,025,568) (1,025,566) (688,182) (688,168) (688,154) (28)  0.0%
SUBTOTAL $ 4577,871 $ 5,794,449 $ 5,751,597 $ 6,416,388 $ 5,949,203 $ (197,606)  -3.4%
CAPITAL
0920 - CAPITAL EQUIPMENT $ -8 - $ - $ - $ 50,000 $ (50,000) N/A
0930 - VEHICLES & CONSTRUCTION EQUIP - 50,000 50,000 330,360 360,000 (310,000) -620.0%
0950 - DEBT SERVICE 141,172 17,610 17,610 17,293 - 17,610 _ 100.0%
SUBTOTAL $ 141,172 $ 67,610 $ 67,610 $ 347,653 $ 410,000 $ (342,390) -506.4%

ALL EXPENDITURES $ 74,222,113 $ 78,300,049 $ 78,408,897 $ 77,823,402 $ 79,545,298 $ (1,136,401) -1.4%

OTHER FINANCING USES
0880 - TRANSFERS OUT
ALL OTHER FINANCING USES

41,077 $ -
41,077 $ -

7,450 $ 7,450 $ -
7,450 $ 7,450 $ -

7,450 100.0%
7,450  100.0%

@ |h
@\
@ |

TOTAL USES $ 74,263,190 $ 78,300,049 $ 78,416,347 $ 77,830,852 $ 79,545,298 $ (1,128,951) -1.4%
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Sources and Uses by Fund and Function

FUND / FUNCTION CLASS _

211 ADULT PROBATION GRANTS

OPERATING $ 4,882,138 $ 4,439,380 $ 4,779,163 $ 4,779,163 $ 3,557,378 $ (1,221,785) -25.6%
FUND TOTAL SOURCES $ 4,882,138 $ 4,439,380 $ 4,779,163 $ 4,779,163 $ 3,557,378 $ (1,221,785) -25.6%

201 ADULT PROBATION FEES
OPERATING $ 13015979 $ 12,870,619 $ 12,870,619 $ 12842595 $ 12,842,594 $ (28,025)  -0.2%
FUND TOTAL SOURCES $ 13,015,979 $ 12,870,619 $ 12,870,619 $ 12,842,595 $ 12,842,594 $ (28,025)  -0.2%
DEPARTMENT OPERATING TOTAL SOURCES _$ 17,898,117 $ 17,309,999 $ 17,649,782 $ 17,621,758 $ 16,399,972 $ (1,249,810)  -7.1%
DEPARTMENT TOTAL SOURCES $ 17,898,117 17,309,999 17,649,782 17,621,758 16,399,972 -7.1%

FUND / FUNCTION CLASS

100 GENERAL
OPERATING $ 57,178,657 $ 54,654,939 $ 50,741,123 $ 50,594,260 $ 50,718,625 $ 22,498 0.0%
FUND TOTAL USES $ 57,178,657 $ 54,654,939 $ 50,741,123 $ 50,594,260 $ 50,718,625 $ 22,498 0.0%
211 ADULT PROBATION GRANTS
OPERATING $ 4,910,494 $ 4,439,380 $ 4,779,163 $ 4,779,163 $ 3,557,378 $ 1,221,785 25.6%
FUND TOTAL USES $ 4,910,494 $ 4,439,380 $ 4,779,163 $ 4,779,163 $ 3,557,378 $ 1,221,785 25.6%
201 ADULT PROBATION FEES
OPERATING $ 11,923,898 $ 12,870,619 $ 12,870,619 $ 12,767,136 $ 12,842,594 $ 28,025 0.2%
NON-RECURRING 250,141 306,887 306,887 223,726 1,356,274 (1,049,387) -341.9%

FUND TOTAL USES $ 12,174,039 $ 13,177,506 $ 13,177,506 $ 12,990,862 $ 14,198,868 $  (1,021,362) -7.8%
255 DETENTION OPERATIONS

OPERATING $ -3 6,028,224 $ 9,718,555 $ 9,466,567 $ 10,970,427 $  (1,251,872) -12.9%
NON-RECURRING - - - - 100,000 (100,000) N/A
FUND TOTAL USES $ - $ 6,028,224 $ 9,718,555 $ 9,466,567 $ 11,070,427 $  (1,351,872) -13.9%

DEPARTMENT OPERATING TOTAL USES_$ 74,013,049 $ 77,993,162 $ 78,109,460 $ 77,607,126 $ 78,089,024 $ 20,436 0.0%
DEPARTMENT NON-RECURRING TOTAL USES_$ 250,141 % 306,887 $ 306,887 $ 223,726 3% 1,456,274 $  (1,149,387) -374.5%

DEPARTMENT TOTAL USES $ 74,263,190 $ 78,300,049 $ 78,416,347 $ 77,830,852 $ 79545298 $ (1,128,951) -1.4%
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Staffing by Program and Activity

ADMINISTRATIVE SERVICES
EXECUTIVE MANAGEMENT 11.00 11.00 11.00 11.00 11.00 - 0.0%
FACILITIES MGMT PROF SUPP SVCS - - .25 .25 - (.25) (100.0%)
FINANCIAL SERVICES 2.25 2.25 .00 - 1.25 1.25 N/A
HUMAN RESOURCES 3.25 3.25 3.75 3.75 3.25 (.50) (13.3%)
RISK MANAGEMENT 3.50 3.50 4.00 4.00 3.50 (.50) (12.5%)
PROGRAM TOTAL 20.00 20.00 19.00 19.00 19.00 - 0.0%
BEHAVIORAL CHANGE
ADULT EDUCATION 17.10 16.35 13.35 13.35 13.35 - 0.0%
PRESENTENCE 123.60 123.60 122.60 122.60 122.60 - 0.0%
PRETRIAL INIT AP RELEASE INFO 24.00 24.00 23.00 23.00 23.00 - 0.0%
PRETRIAL SUPERVISION 42.68 42.68 44.68 44.68 53.68 9.00 20.1%
TRANSITION AND TREATMENT 78.20 79.95 71.95 71.95 75.45 3.50 4.9%
PROGRAM TOTAL 285.58 286.58 275.58 275.58 288.08 12.50 4.5%
COMMUNITY JUSTICE
COMMUNITY RESTORATION 54.26 53.02 51.58 51.58 51.64 .06 0.1%
COMPLIANCE MONITORING 55.05 67.05 68.05 69.05 69.05 1.00 1.5%
DOMESTIC VIOLENCE 20.35 20.35 18.75 18.75 18.75 - 0.0%
FUGITIVE APPREHENSION 33.00 33.50 33.50 33.50 31.00 (2.50) (7.5%)
IN CUSTODY MANAGEMENT 43.32 42.32 40.32 39.32 41.32 1.00 2.5%
INDIRECT SERVICES 14.05 14.05 16.05 16.05 15.05 (1.00) (6.2%)
INTENSIVE PROBATION 95.15 87.33 83.91 83.91 85.39 148 1.8%
SERIOUS MENTALLY ILL 17.25 19.25 19.25 19.25 19.25 - 0.0%
SEX OFFENDER 63.38 68.38 69.28 69.28 69.28 - 0.0%
STANDARD PROBATION 347.86 343.42 344.73 344.73 346.19 1.46 0.4%
TRANSFER YOUTH 7.50 7.50 7.75 7.75 7.75 - 0.0%
PROGRAM TOTAL 751.17 756.17 753.17 753.17 754.67 1.50 0.2%
INFORMATION TECHNOLOGY
BUSINESS APPLICATION DEV SUPP 4.40 5.40 5.65 5.65 5.40 (.25) (4.4%)
DESKTOP SUPPORT .20 .20 .20 .20 .20 - 0.0%
GIS APPLICATION DEV AND SUPP 75 75 .50 .50 75 .25 50.0%
HELP DESK SUPPORT 1.50 1.50 1.50 1.50 1.50 - 0.0%
INFRASTRUCTURE NETWORK SVCS .90 .90 .90 .90 .90 - 0.0%
PROGRAM TOTAL 7.75 8.75 8.75 8.75 8.75 - 0.0%
DEPARTMENT TOTAL 1,064.50 1,071.50 1,056.50 1,056.50 1,070.50 14.00 1.3%
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Staffing by Market Range Title

Accounting Specialist 1.00 1.00 - - - - N/A
Admin & Operations Mgr 1.00 1.00 - - - - N/A
Admin/Office Support 1.00 - - - - - N/A
Admin/Operations Specialist 21.00 22.00 22.00 22.00 22.00 - 0.0%
Administrative Specialist 1.00 1.00 - - - - N/A
Business/Systems Analyst 2.00 2.00 2.00 2.00 2.00 - 0.0%
Business/Systems Analyst-Sr/Ld 1.00 1.00 1.00 1.00 1.00 - 0.0%
Collections Supervisor 1.00 1.00 1.00 1.00 1.00 - 0.0%
Collector 14.00 14.00 14.00 14.00 14.00 - 0.0%
Counseling Supervisor 3.00 2.00 2.00 2.00 2.00 - 0.0%
Counselor 18.00 16.00 13.00 13.00 13.00 - 0.0%
Data Security Analyst 1.00 1.00 1.00 1.00 1.00 - 0.0%
Deputy Director 3.00 3.00 - - - - N/A
Deputy Director - Probation - .50 3.50 3.50 3.50 - 0.0%
Director - Probation 1.00 1.00 1.00 1.00 1.00 - 0.0%
Dispatcher 22.00 22.00 22.00 22.00 22.00 - 0.0%
Education Manager - Detention - - 1.00 1.00 1.00 - 0.0%
Educator - Detention 6.00 6.00 6.00 6.00 6.00 - 0.0%
Educator Supervisor - Detention - - 1.00 1.00 1.00 - 0.0%
Executive Assistant 1.00 1.00 1.00 1.00 1.00 - 0.0%
General Laborer 3.00 3.00 3.00 3.00 3.00 - 0.0%
Help Desk Coordinator 2.00 2.00 2.00 2.00 2.00 - 0.0%
Human Resources Analyst 1.00 1.00 1.00 1.00 1.00 - 0.0%
IS Project Manager 1.00 1.00 1.00 1.00 1.00 - 0.0%
Justice System Clerk 82.00 78.00 75.00 75.00 74.50 (.50) (0.7%)
Justice System Clerk Lead 2.00 2.00 2.00 2.00 2.00 - 0.0%
Justice System Clerk Supv 10.00 10.00 9.00 9.00 9.00 - 0.0%
Management Analyst 4.00 5.00 5.00 5.00 5.00 - 0.0%
Office Assistant Specialized 6.00 5.00 3.00 3.00 3.00 - 0.0%
Operations/Program Supervisor 2.00 2.00 1.00 1.00 1.00 - 0.0%
Presentence Screener 51.00 52.00 47.00 47.00 47.00 - 0.0%
Probation Assistant 42.50 48.50 46.50 46.50 46.50 - 0.0%
Probation Manager 10.00 10.00 10.00 10.00 10.00 - 0.0%
Probation Officer 578.00 585.50 587.50 587.50 600.00 12.50 2.1%
Probation Officer Supervisor 84.00 84.00 86.00 86.00 88.00 2.00 2.3%
Program Coordinator 8.00 8.00 7.00 7.00 7.00 - 0.0%
Surveillance Officer 79.00 77.00 76.00 76.00 76.00 - 0.0%
Trades Generalist - 1.00 1.00 1.00 1.00 - 0.0%
Trainer 1.00 1.00 1.00 1.00 1.00 - 0.0%
Training Supervisor - - 1.00 1.00 1.00 - 0.0%
Department Total 1,064.50 1,071.50 1,056.50 1,056.50 1,070.50 14.00 1.3%

Staffing by Fund

FUND
100 GENERAL 973.00 922.00 865.00 865.00 864.50 (.50) (0.1%)
201 ADULT PROBATION FEES 3.00 1.50 150 150 150 - 0.0%
211 ADULT PROBATION GRANTS 88.50 68.00 62.50 47.50 47.50 (15.00) (24.0%)
255 DETENTION OPERATIONS - 80.00 127.50 142.50 157.00 29.50 23.1%
Department Total 1,064.50 1,071.50 1,056.50 1,056.50 1,070.50 14.00 1.3%

Significant Variance Analysis

e Seventeen probation positions are added in the Detention Fund (255) to address ongoing
caseload growth in Prison Re-Entry, Pretrial Electronic Monitoring, Pretrial Standard, Pretrial
Bail/Bond, and Pretrial Drug Court programs within the department.

e Five 0.5 FTE’s Probation Officers (contract) assigned to the Fugitive Apprehension Activity in
the Detention Fund are inactivated in FY 2013.
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e A 0.5 FTE Justice System Clerk is eliminated due to insufficient revenues to sustain the
position.

General Adjustments

Target Adjustments:
General Fund (100)
e Decrease the expenditure budget by $191,057 due to a reduction in the number of payroll hours
from 2088 hours in FY 2012 to 2080 hours in FY 2013.
Detention Fund (255)
e Decrease the expenditure budget by $27,823 due to a reduction in the number of payroll hours
from 2088 hours in FY 2012 to 2080 hours in FY 2013.

Base Adjustments:
General Fund (100)

¢ Increase Regular Benefits by $38,681 for the net impact of changes in retirement contribution
rates and a decrease in the cost of County-funded life insurance for each employee.

e Decrease Regular Pay and Benefits by $151,774 to account for net changes in pay rates
assigned to newly filled positions.

e Decrease expenditures by $249,766, including $58,020 for Overtime Pay, $158,730 for Other
Personal Services, and $33,016 for Temporary Pay, based on forecasted and historical
expenditures.

e Decrease Regular Pay and Benefits by $28,039 and inactivate a 0.5 FTE position. The cost of
the position had been allocated to the Adult Probation Fees Fund (201), but the revenue
capacity of the fund can no longer sustain this position.

e Increase expenditures for General and Medical Supplies by $55,232, reflecting FY 2012
forecasted expenditures.

e Increase fuel expenditures by $49,092 based on increasing fuel prices.

¢ Increase Capital Outlay by $60,330 for iCISng-related and other computer equipment.

e Decrease Internal Service Fund charges (ISFC) by $48,299 due to a decline in charges for
telecommunication in FY 2013.

¢ Increase expenditures for Health Care Services (drug tests) by $78,525 due to a decline in grant
revenue from the Arizona Office of the Courts that was previously used to fund drug tests.

e Increase Services expenditures by $15,000 for executive recruitment and relocation expenses.

e Increase Services by $134,435, including $24,205 for Rent, $1,040 for Repairs, $9,672 for
Travel, $6,672 for Education and Training, $200 for Postage, $30,000 for Support and Care of
Persons, and $62,646 for Other Services, based on forecasted and historical expenditures.

e Decrease expenditures for Debt Service by $9,336 as a result of paying off the debt service
associated with prior purchases of computer equipment in FY 2012.

e Decrease Transfers-Out by $7,450 due to a one-time expense in FY 2012 to allow the
department to purchase a used vehicle from the County Attorney’s Office.

e Decrease the Personal Services Allocation-Out to the Adult Probation Grants Fund (211) by
$97,339 due to the anticipated decline in grant revenue for FY 2013.

e Increase the Personal Services Allocation-Out to the Adult Probation Fees Fund (201) by
$26,657 to maintain structural balance.

e Increase the Personal Services Allocation-Out to the Detention Fund (255) by $56,929 to
accurately allocate the overhead and indirect charges in FY 2013.

e Increase Personal Services Allocations-In by $49,616 ($776 from Internal Audit, and $48,840
from the Superior Court General Fund) to reallocate a portion of the expense of a psychologist
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and polygraph examiner to provide the psychological tests and evaluations for new hires for
Adult Probation.

Increase Other Benefits and Internal Service Charges by $168,559 for the impact of the
changes in Risk Management charges.

Adult Probation Fees Fund (201) Operating

The expenditure budget is decreased by $28,025 as a result of reducing the Personal Services
Allocation-In from the General Fund (a reduction of $28,039), and right-sizing the Services
Allocation-Out by $14 for structural balance.

Adult Probation Fees Fund (201) Non-Recurring

Personal Services expenditures budgeted at $159,953 for 1.5 FTE Quality Assurance staff.
Increase Regular Benefits by $321 for the net impact of changes in retirement contribution rates
and a decrease in the cost of County-funded life insurance for each employee.

Budget $836,000 to replace computers.

Budget $210,000 to replace aging state-leased vehicles (the state has suspended purchasing
new vehicles).

Budget $50,000 to upgrade to “mid-sized” County-owned vehicles that are scheduled to be
replaced during FY 2013.

Budget $100,000 for hardware and software upgrades for the Communications Center CAD
System.

Adult Probation Grants Fund (211) Operating

Increase Regular Benefits by $13,918 for the net impact of changes in retirement contribution
rates and a decrease in the cost of County-funded life insurance for each employee.

The Department anticipates grant revenue to decline in FY 2013. Budgeted revenue is reduced
by $1,221,785 and expenditures by $1,223,298 for structural balance.

Detention Fund (255) Operating

Increase Regular Benefits by $2,505 for the net impact of changes in retirement contribution
rates and a decrease in the cost of County-funded life insurance for each employee.

Decrease Regular Pay and Benefits by $228,066 to account for net changes in pay rates
assigned to newly filled positions.

Increase Overtime pay by $10,200 and decrease Other Personal Services by $46,857 to reflect
FY 2012 forecasted expenditures.

Increase expenditures for Supplies, including an increase of $25,000 for fuel and a decrease of
$6,250 for General Supplies based on FY 2012 forecast expenditures.

Increase expenditures by $247,783 to reflect a department-wide re-allocation of Internal Service
Charges to the appropriate fund.

Decrease expenditures by $56,704 as a result of reducing Other Services by $46,280 and
Postage by $150 based on forecasted expenditures combined with a reduction to Debt Service
of $8,274 associated with finance charges for computer equipment paid off in FY 2012.
Right-size Services by $85,827 for expenditure increases of $31,590 for Travel, $17,700 for
Health Care Services, $137 for Education and Training, and $36,400 for Support and Care of
Persons, based upon FY 2012 forecasted expenditures.

Increase Other Benefits and Internal Service Charges by $27,964 for the impact of the changes
in Risk Management charges.

203



Maricopa County Annual Business Strategies = Department Strategic Plans and Budgets
FY 2013 Adopted Budget Adult Probation

Programs and Activities

Behavioral Change Program

The purpose of the Assessment and Behavioral Change Program is to provide assessment, treatment
and education services to offenders so that they can experience positive behavioral change.

Program Results

Percent of students who achieve at least one 66.4% 75.7% 67.4% 66.6% (9.0%) -12.0%
successful gain in education classes operated
by MCAPD during the reporting period.

Percent of presentence investigation reports 97.5% 97.0% 97.8% 97.7% 0.7% 0.7%
submitted to the Court that did not have
continuances submitted by MCAPD during the
reporting period.

Percent of Pretrial Initial Appearance 100.0% 100.0% 100.0% 100.0% 0.0% 0.0%
defendant packets submitted to the Court
within the 24-hour statutory mandate during the
reporting period.

Percent of defendants who successfully 87.9% 91.9% 87.3% 88.3% (3.6%) -3.9%
complete release conditions during the
reporting period.

Percent of defendants who fail to initially 9.3% 8.4% 9.4% 9.0% 0.6% 7.5%
appear to Pretrial Services during the
reporting period.

Percent of probationers who successfully 56.5% 63.9% 64.8% 64.4% 0.5% 0.9%
completed MCAPD operated and/or funded
treatment and residential services during the
reporting period.

Percent of jail days saved by releasing 12.7% 8.2% 12.8% 14.0% 5.8% 70.5%
probationers early from jail into treatment
during the reporting period.

Activities that comprise this program include:
e Adult Education e Pretrial Initial Appearance Release
e Pretrial Supervision e Transition and Treatment
e Presentence

Adult Education Activity

The purpose of the Adult Education Activity is to provide services to adult students so they can develop
new life skills through successful completion of the education program.

Mandates: A.R.S. 812-299 establishes that Superior Court, through Adult Probation, is responsible for
establishing community punishment programs, including educational services.
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Result Percent of students who achieve at least one 66.4% 75.7% 67.4% 66.6% (9.0%) -12.0%
successful gain in education classes operated
by MCAPD during the reporting period.

Output Average number of students who participated 571 598 502 518 (80) -13.3%
in education classes operated by MCAPD
during the reporting period.

Output Number of students who terminate (exit) from 1,284 1,759 1,576 1,525 (234) -13.3%
education classes operated by MCAPD
during the reporting period.

Demand Average number of students in need (directed, 635 672 782 728 56 8.3%
referred, inquiry) of MCAPD operated
education services.

Efficiency  |Average cost per student who participatesin | $ 31793 | $ 399.12 | $ 42593 | $ 49050 | $ (91.38) -22.9%
MCAPD operated education classes during
the reporting period.

Revenue
211 - ADULT PROBATION GRANTS $ 283743 | $ 244769 [ $ 230601 [ $ 244,769 | $ - 0.0%
201 - ADULT PROBATION FEES 2,920 2,400 3,760 3,760 1,360 56.7%
TOTAL SOURCES $ 286663 | $ 247,169 [ $ 234361 [ $ 248529 | $ 1,360 0.6%
Expenditure
100 - GENERAL $ 302237 |$ 352565[$% 352080 | % 369035|$% (16,470) -4.7%
211 - ADULT PROBATION GRANTS 423,604 601,740 503,189 647,279 (45,539) -7.6%
TOTAL USES $ 725841 | $ 954305| % 855269 | $ 1,016,314 | $  (62,009) -6.5%

Activity Narrative: The elimination of a grant-funded teacher in FY 2012 resulted in the reduction of
the number of students participating in education classes in the FY 2012 Forecast. Despite a decline in
the number of students participating in education classes in FY 2013, the cost associated with providing
services is increasing as a result of the participants requiring more educational services to prepare
them to pass the G.E.D.

Presentence Activity

The purpose of the Presentence Activity is to provide timely investigations, screenings, assessments
and objective sentencing reports to the judge so they can make informed and evidence-based
sentencing decisions.

Mandates: A.R.S. 812-251 establishes standard probation and establishes qualifications for probation
officers and support staff. A.R.S. §12-253 establishes standard probation power and duties. A.R.S.
8813-701, 13-914, 13-4410, and 13-4424 establish the need for a pre-sentence report.
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Result Percent of presentence investigation reports 97.5% 97.0% 97.8% 97.7% 0.7% 0.7%
submitted to the Court that did not have
continuances submitted by MCAPD during the
reporting period.

Output Number of presentence investigation reports 14,768 14,316 14,538 14,256 (60) -0.4%
completed during the reporting period.

Demand Number of presentence investigation reports 14,768 14,316 14,538 14,185 (131) -0.9%
ordered by the court to be completed during
the reporting period.

Efficiency  |Average cost per presentence investigation $ 55588 | $ 591.28 | $ 569.53 | $ 568.46 | $ 22.82 3.9%
report.

Revenue
211 - ADULT PROBATION GRANTS $ 112378 | $ 226676 [ $ 212027 [ $ 215000 | $  (11,676) -5.2%
TOTAL SOURCES $ 112378 | $ 226,676 [ $ 212027 | $ 215000 | $ (11,676) -5.2%

Expenditure
100 - GENERAL $ 8078526 | $ 7,353987 | $ 7,534,642 | $ 7,351,109 | $ 2,878 0.0%
211 - ADULT PROBATION GRANTS 130,776 102,138 126,593 125,754 (23,616) -23.1%
201 - ADULT PROBATION FEES - - - 5,600 (5,600) N/A
255 - DETENTION OPERATIONS - 1,008,589 618,586 621,447 387,142 38.4%
TOTAL USES $ 8,209,302 | $ 8,464,714 | $ 8,279,821 | $ 8,103,910 | $ 360,804 4.3%

Activity Narrative: As the number of criminal cases in the criminal justice system continues to decline,

the number of presentence investigations reports provided to the courts will continue to decline.

Pretrial Initial Appearance Release Information Activity

The purpose of the Pretrial Jail Initial Appearance Release Information Activity is to provide information
on arrested defendants to the Initial Appearance Court Judges so they can make informed decisions
regarding the defendant's custody status in a timely manner.

Mandates:

A.R.S. 813-3967 establishes that at his appearance before a judicial officer any person

who is charged with a public offense that is bail-able as a matter of right shall be ordered released
pending trial on his own recognizance or on the execution of bail in an amount specified by the judicial

officer.

Result Percent of Pretrial Initial Appearance 100.0% 100.0% 100.0% 100.0% 0.0% 0.0%
defendant packets submitted to the Court
within the 24-hour statutory mandate during the
reporting period.

Output Number of Initial Appearance defendant 45,150 43,120 46,773 45,272 2,152 5.0%
packets presented to the court during the
reporting period.

Demand Number of Initial Appearance defendant 45,150 43,120 46,773 45,272 2,152 5.0%
packets ordered by the court during the
reporting period.

Efficiency  |Average cost per Initial Appearance $ 3720 | $ 3881 |$ 3731 | $ 3584 | $ 2,97 7.6%
defendant packets presented to the court.

Expenditure
100 - GENERAL $ 1,679,598 | $ -1 3 -1 $ $ - N/A
211 - ADULT PROBATION GRANTS - (28,122) - - (28,122)| 100.0%
201 - ADULT PROBATION FEES - - 14,000 (14,000) N/A
255 - DETENTION OPERATIONS 1,701,679 1,745,178 1,608,725 92,954 5.5%
TOTAL USES $ 1679598 [$ 1673557 |$ 1,745178 | $ 1,622,725 | $ 50,832 3.0%
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Pretrial Supervision Activity

The purpose of the Pretrial Supervision Activity is to provide supervision to conditionally released
defendants so they can appear for court without having to be incarcerated.

Mandates: A.R.S. 813-3967 establishes that at his appearance before a judicial officer any person
who is charged with a public offense that is bail-able as a matter of right shall be ordered released
pending trial on his own recognizance or on the execution of bail in an amount specified by the judicial
officer.

Result Percent of defendants who successfully 87.9% 91.9% 87.3% 88.3% (3.6%) -3.9%
complete release conditions during the
reporting period.

Result Percent of defendants who fail to initially 9.3% 8.4% 9.4% 9.0% 0.6% 7.5%
appear to Pretrial Services during the
reporting period.

Output Number of defendants who successfully 4,406 3,716 4,552 4,300 584 15.7%
complete release conditions without
termination during the reporting period.

Output Average number of defendants who appear 1,668 1,474 2,026 2,274 800 54.3%
for pretrial supervision during the reporting
period.

Output Number of defendants exiting (successful and 5,014 4,044 5,212 4,869 825 20.4%

unsuccessful) from pretrial services during the
reporting period.

Demand Average number of defendants who appear to 1,668 1,474 2,026 2,274 800 54.3%
pretrial services during the reporting period.
Efficiency  |Average daily cost per defendant on pretrial $ 77413 | $ 899.29 | $ 77375 | $ 1,011.13 | $ (111.85) -12.4%

supervision.

Expenditure
100 - GENERAL $ 3,410,831 | $ 451 $ 2307 | $ 62,068 | $  (62,023)
201 - ADULT PROBATION FEES - - 14,000 (14,000) N/A
255 - DETENTION OPERATIONS - 3,341,706 3,519,793 4,271,809 (930,103) -27.8%
TOTAL USES $ 3,410,831 | $ 3,341,751 [ $ 3,522,100 | $ 4,347,877 | $ (1,006,126) -30.1%

Activity Narrative: The average number of defendants who appear to Pretrial Services during the
reporting period is anticipated to increase in FY 2013. The addition of 11.0 FTE Probation Officers will
increase the number of defendants who successfully complete release conditions without termination
from 3,716 in FY 2012 to 4,300 in FY 2013. Without the additional personnel, the result measure would
have declined to 86.2% in FY 2013, and the efficiency would have grown to $1,035.70 per defendant
on pretrial supervision.

Base Adjustments:

e Pretrial Electronic Monitoring: Create 5.0 FTE Probation Officers and 1.0 FTE Supervisor, and
increase Detention Fund expenditures by $440,463. The 1:25 Officer to defendant ratio
designed for this program has increased to 1:41. The addition of 6.0 FTE positions is projected
to reduce the staffing ratio to 1:24. The FY 2013. Expenditures are also increased by $100,000
(Detention Fund — Non-Recurring) for five mid-sized cars to address ongoing caseload growth.

e Pretrial Standard: Create 2.0 FTE Probation Officers, and increase Detention Fund
expenditures by $120,148. An increase in the number of defendants assigned to Pretrial
Supervision increased the Probation Officer-to-defendant ratio to 1:85. The addition of Pretrial
Standard positions is projected to reduce the ratio to 1:68.

e Pretrial Bail/Bond: Create 3.0 FTE Probation Officers, and increase Detention Fund
expenditures by $215,207. The increase in staffing will allow the department to review and
prepare appropriate Bail/Bond recommendations for defendants to the Court Judicial Officer.
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Transition and Treatment Activity

The purpose of the Transition and Treatment Activity is to provide evidence-based practice treatment
services to probationers so they can make positive, pro-social behavioral changes and successfully
complete the treatment program.

Mandates: A.R.S. 8812-299, 13-3422, and 13-901 establishes that Superior Court, through, Adult
Probation, is responsible for establishing community punishment programs, including drug treatment
programs.

Result Percent of probationers who successfully 56.5% 63.9% 64.8% 64.4% 0.5% 0.9%

completed MCAPD operated and/or funded
treatment and residential services during the
reporting period.

Result Percent of jail days saved by releasing 12.7% 8.2% 12.8% 14.0% 5.8% 70.5%

probationers early from jail into treatment
during the reporting period.

Output Average number of probationers who 124 9.6%
participate in MCAPD operated and/or funded
treatment and residential service during the

reporting period.

1,153 1,284 1,378 1,407

Output Number of jail days saved by releasing -35.3%
probationers early from jail into treatment

during the reporting period.

2,716 2,402 1,439 1,554 (848)

Output Number of probationers who were terminated 733 678 460 67.8%

from MCAPD operated and/or funded
treatment and residential services during the
reporting period.

1,487 1,138

Demand Average number of probationers who are 501 38.4%
referred and/or court-ordered to MCAPD
operated and/or funded treatment and
residential services during the reporting

period.

1,596 1,303 1,665 1,804

Demand Number of jail days ordered for probationers -62.0%
who are released from jail into treatment

during the reporting period.

17,078 29,274 11,241 11,111 (18,163)

Efficiency  |Average daily cost per probationertoreceive | $ 1,099.83 | $ 129738 $ 107896 | $ 1,06580 | $ 231.58 17.8%

MCAPD operated and/or funded treatment
and residential services during the reporting
period.

Revenue

211 - ADULT PROBATION GRANTS

$ 3,124,368

$ 3,199,903

$ 3,126,559

$ 2,364,026

(835,877)

-26.1%

TOTAL SOURCES

$ 3,124,368

$ 3,199,903

$ 3,126,559

$ 2,364,026

|

(835,877)

-26.1%

Expenditure

100 - GENERAL

$ 2,070,703

$ 1,554,500

$ 1,867,618

$ 1,984,927

&+

(430,427)

-27.7%

211 - ADULT PROBATION GRANTS 2,999,528 3,091,875 2,832,477 1,826,809 1,265,066 40.9%

201 - ADULT PROBATION FEES - - - 14,000 (14,000) N/A

255 - DETENTION OPERATIONS - 2,014,390 1,246,030 2,172,607 (158,217) -7.9%

TOTAL USES $ 5,070,231 | $ 6,660,765 | $ 5946,125 | $ 5998343 | $ 662,422 9.9%

Activity Narrative: The American Recovery Reinvestment Act (ARRA) grant funding received in FY
2011 allowed the department to provide more substance abuse treatment and transition assistance to
individuals leaving prison and returning to the community. Outputs increased as a result of the
department having more resources to provide additional client services and programs within the
activity. The grants expired in FY 2012, thus the significant decline in demand for FY 2013.
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Base Adjustments:
Detention Fund (255)
e The expenditure budget is increased by $368,735 to fund 5.0 FTE Prison Re-Entry positions to
allow for a Probation Officer-to-probationer caseload ratio of 1:20 in FY 2013.

Community Justice Program

The purpose of the Community Justice Program is to provide public safety through offender
accountability and restoration to victims and community members so that they can live in revitalized,
restored and safer neighborhoods.
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Program Results

Percent of probationers who complete community work
service hours ordered by the court during the reporting
period.

(12.7%)

Percent of opted-in victims satisfied with MCAPD.

48.2%

52.0%

50.0%

50.9%

(1.1%)

-2.0%

Percent of probationers paying restitution during the
reporting period.

80.5%

92.3%

80.2%

80.0%

(12.3%)

-13.3%

Percent of domestic violence probationers who
successfully complete probation during the reporting
period.

52.6%

59.2%

59.6%

61.8%

2.6%

4.4%

Percentage of active domestic violence probationers
sentenced for a new felony offense while supervised during
the fiscal year.

N/A

N/A

4.5%

4.2%

N/A

N/A

Percent of jail days saved through Court Liaison during the
reporting period.

42.8%

44.1%

45.9%

46.2%

2.0%

4.6%

Percentage of jailed probationers who received services
under In-Custody Management during the reporting period.

100.0%

100.0%

100.0%

100.0%

0.0%

0.0%

Percent of Sex Offenders who check in with Adult
Probation within 72 hours of discharge from DOC during
the reporting period.

93.7%

88.8%

100.0%

92.8%

4.0%

4.5%

Percent of probationers on deportation status through
USICE who are returned to MCAPD for action due to
arrest, technical violation, or investigation during the
reporting period.

0.5%

0.5%

0.4%

0.4%

(0.0%)

-9.9%

Percent of IPS probationers who successfully exit IPS and
are not revoked to prison or jail during the reporting period.

55.4%

60.0%

59.9%

62.7%

2.7%

4.5%

Percent of active IPS probationers sentenced for a new
felony offense while supervised during the reporting period.

N/A

N/A

7.5%

7.8%

N/A

N/A

The percent of Compliance Monitoring probationers who
successfully completed supervision during the reporting
period.

97.0%

95.6%

97.0%

96.5%

0.9%

0.9%

Percentage of active Compliance Monitoring probationers
sentenced for a new felony offense while supervised.

N/A

N/A

1.1%

1.1%

N/A

N/A

Percent of seriously mentally ill probationers who
successfully complete probation during the reporting
period.

79.3%

82.3%

81.0%

83.4%

1.1%

1.3%

Percent of active seriously mentally ill probationers
sentenced for a new felony offense while supervised during
the fiscal year.

N/A

N/A

3.3%

3.1%

N/A

N/A

Percent of active Sex Offender probationers sentenced for
a new felony offense while supervised during the reporting
period.

N/A

N/A

2.3%

2.0%

N/A

N/A

Percent of standard probationers who successfully
complete probation during the reporting period.

69.5%

67.0%

70.1%

71.8%

4.8%

7.1%

Percent of active standard probationers convicted of a new
felony offense while supervised during the fiscal year.

N/A

N/A

7.9%

7.8%

N/A

N/A

Percent of transferred youth probationers who successfully
complete probation during the reporting period.

39.6%

39.6%

50.5%

53.5%

14.0%

35.2%

Percent of active transferred youth sentenced for a new
felony offense while supervised during the fiscal year.

N/A

N/A

7.1%

14.7%

N/A

N/A

Percent of newly ordered warrants cleared during the
reporting period.

63.3%

68.0%

64.0%

65.0%

(3.0%)

-4.4%

Percent of warrants cleared during the fiscal year.

54.2%

54.9%

58.0%

66.5%

11.5%

21.0%

The percentage of warrants cleared with targeted criteria,
out of the total warrants cleared during the reporting period.

7.7%

31.1%

8.2%

8.2%

(22.9%)

-73.8%

Activities that comprise this program include:

e Community Restoration

Domestic Violence
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Fugitive Apprehension
In Custody Management
Indirect Services
Intensive Probation
Report & Review

Seriously Mentally IlI
Sex Offender
Standard Probation
Transfer Youth

Community Restoration Activity

The purpose of the Community Restoration Activity is to provide the collection of victim restitution and
the completion of community work service hours to victims and the community so they can recover from
the financial and emotional harm.

Mandates: A.R.S. 8812-299, 13-914, and 13-916 establishes that Superior Court, through Adult
Probation, is responsible for establishing community punishment programs, including community
restitution. A.R.S. 813-3825 establishes that community notification of a person convicted of a crime
must occur when they arrive in the state. A.R.S. 813-4415 establishes victim notification for any
probation modifications.

Result Percent of probationers who complete 60.5% 55.9% 50.0% 43.2% (12.7%) -22.8%
community work service hours ordered by the
court during the reporting period.

Result Percent of opted-in victims satisfied with 48.2% 52.0% 50.0% 50.9% (1.1%) -2.0%
MCAPD.

Result Percent of probationers paying restitution 80.5% 92.3% 80.2% 80.0% (12.3%) -13.3%
during the reporting period.

Output Number of opted-in victims receiving victim 417 1,126 402 387 (739) -65.6%
assistance services.

Output Average number of probationers who paid 3,506 5,497 3,781 4,078 (1,419) -25.8%
victim restitution during the reporting period.

Output Average number of probationers who 3,784 2,748 3,158 2,748 - 0.0%

performed community work service hours
during the reporting period.

Output Average number of probationers ordered to N/A N/A 11,023 11,462 N/A N/A
pay restitution and/or perform Community
Restitution Service during the fiscal year.

Demand Average number of probationers ordered to 4,355 5,957 4,712 5,097 (860) -14.4%
pay victim restitution during the reporting
period.

Demand Average number of probationers ordered to 6,258 4,916 6,311 6,365 1,449 29.5%

perform community work service hours during
the reporting period.

Efficiency  |Average daily cost to provide Financial N/A N/A|l $ 28597 | $ 272.30 N/A N/A
Compliance and Community Restitution
services during the fiscal year.

Revenue
211 - ADULT PROBATION GRANTS $ 69,018 [ $ 206,943 | $ 60,926 | $ 71383 | $ (135,560) -65.5%
201 - ADULT PROBATION FEES 54,579 65,782 61,301 61,301 (4,481) -6.8%
TOTAL SOURCES $ 123597 [ $ 272,725 $ 122227 | $ 132,684 | $ (140,041) -51.3%
Expenditure
100 - GENERAL $ 2,943,703 [ $ 2,960,728 | $ 2,903,285 | $ 2,922,040 | $ 38,688 1.3%
211 - ADULT PROBATION GRANTS 218,651 191,040 244,724 199,117 (8,077) -4.2%
255 - DETENTION OPERATIONS - - 4,274 - - N/A
TOTAL USES $ 3,162,354 $ 3,151,768 | $ 3,152,283 | $ 3,121,157 | $ 30,611 1.0%

Activity Narrative: The demand, output and result measures associated with probationers ordered to
pay victim restitution are declining, which is related to the overall ability of probationers to pay during
the economic downturn. The department has seen a decline in the number of opted-in victims
receiving victim assistance. Though the average number of probationers ordered to perform
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community work service hours has increased by 29.5%, the number actually completing such services
has not changed. The department continues to seek projects and participants in the private and public
sectors willing to take on the challenge of overseeing probationers in FY 2013.

Domestic Violence Activity

The purpose of the Domestic Violence Probation Supervision Activity is to provide specialized
supervision and align services to offender risk profiles and criminogenic needs to domestic violence
probationers so they can enhance their likelihood to remain in the community and successfully
complete probation.

Mandates: A.R.S. §812-251 and 13-901 establishes standard probation, the conditions, and fees and
establishes qualifications for probation officers and support staff; A.R.S. 8§12-253 establishes the
powers and duties of adult probation officers; A.R.S. §12-269 requires counties with populations greater
than two million to fund probation services and maintain appropriate ratios of officers to probationers
consistent with evidence-based practices in differentiated case management.

Percent of domestic violence probationers 59.2% 59.6% 61.8% 2.6% 4.4%
who successfully complete probation during
the reporting period.

Result Percentage of active domestic violence N/A N/A 4.5% 4.2% N/A N/A
probationers sentenced for a new felony
offense while supervised during the fiscal year.
Output Average number of active domestic violence 569 605 663 681 77 12.7%
probationers supervised during the reporting
period.

Output Number of domestic violence probationers 308 304 282 304 - 0.0%
terminated from probation during the reporting
period.

Output Average number of domestic violence N/A N/A 602 622 N/A N/A
probationers supervised during the fiscal year.
Excludes LJ cases.

Demand Average number of active domestic violence 631 661 663 681 20 3.1%
probationers ordered to be supervised during
the reporting period.

Efficiency  |Average cost per active domestic violence $ 549.60 | $ 548.94 | $ 481.14 | $ 453.96 | $ 94.98 17.3%
probationer during the reporting period.

Expenditure

100 - GENERAL $ 1199953 | $ 1273678 |$% 1,207,164 |$ 1185215 $ 88,463 6.9%
211 - ADULT PROBATION GRANTS 50,398 53,653 52,515 51,829 1,824 3.4%
255 - DETENTION OPERATIONS - - 15,833 - - N/A
TOTAL USES $ 1250351 |$ 1327331]|% 1275512 |$ 1237044 $ 90,287 6.8%

Activity Narrative: The department has had some success in increasing the percent of domestic
violence probationers who successfully complete probation. Through increased supervision the
average number of active domestic violence probationers will increase in FY 2013.

Fugitive Apprehension Activity

The purpose of the Fugitive Apprehension Activity is to provide investigation and apprehension services
to the Court so they can make informed decisions regarding public safety and return absconded
probationers to the Court.

Mandates: A.R.S. 813-901 establishes standard probation, the conditions, and fees. A.R.S. 813-916
establishes intensive probation, the conditions, and fees and establishes qualifications for probation
officers and support staff.
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Result Percent of newly ordered warrants cleared 63.3% 68.0% 64.0% 65.0% (3.0%) -4.4%
during the reporting period.

Result Percent of warrants cleared during the fiscal 54.2% 54.9% 58.0% 66.5% 11.5% 21.0%
year.

Result The percentage of warrants cleared with 7.7% 31.1% 8.2% 8.2% (22.9%) -73.8%

targeted criteria, out of the total warrants
cleared during the reporting period.

Output Average number of probationers on warrant 7,664 8,000 6,243 5,716 (2,284) -28.6%
status being sought by Adult Probation during
the reporting period.

Output Average number of probationers on warrant 722 998 679 629 (369) -37.0%
status with targeted criteria being sought by
Adult Probation during the reporting period.

Output Total number of probationers on warrant status 6,992 7,263 5,847 5,696 (1,567) -21.6%
cleared during the reporting period.
Demand Total number of probationers newly placed on 4,788 5,978 4,178 4,330 (1,648) -27.6%

warrant status by the Court during the
reporting period.

Efficiency  |Average daily cost per probationer on warrant | $ 61.50 | $ 7424 [ $ 90.15 | $ 8954 | $ (15.30) -20.6%
status during the reporting period.

Revenue
211 - ADULT PROBATION GRANTS $ 369563 | $ 203,705 $ 440,497 [ $ 50,225 | $ (153,480) -75.3%
TOTAL SOURCES $ 369563 | $ 203,705| $ 440497 [ $ 50,225 | $ (153,480) -75.3%
Expenditure
100 - GENERAL $ 1,467,168 | $ 2,024,016 [ $ 1,759,126 [ $ 1,996,973 | $ 27,043 1.3%
211 - ADULT PROBATION GRANTS 418,320 250,894 381,933 50,225 200,669 80.0%
255 - DETENTION OPERATIONS - 100,832 110,259 - 100,832 100.0%
TOTAL USES $ 1885488 | $ 2,375,742 | $ 2251318 | $ 2,047,198 | $ 328,544 13.8%

Activity Narrative: The number of probationers newly placed on warrant status by the court is
projected to decline by 27.6% through FY 2013. A grant increase in FY 2011 and FY 2012 allowed for
staff to focus on clearing a warrant backlog. However this grant funding is significantly reduced in FY
2013.

In Custody Management Activity

The purpose of the In Custody Management Activity is to provide pro-social behaviors through
assessment, case planning, treatment, and appropriate responses to probationers so they can be held
accountable and increase their success rate of transition to the community post jail release.

Mandates: A.R.S. 8812-251 and 13-901 establishes standard probation, the conditions, and fees and
establishes qualifications for probation officers and support staff; A.R.S. 812-253 establishes the
powers and duties of adult probation officers; A.R.S. §12-269 requires counties with populations greater
than two million to fund probation services and maintain appropriate ratios of officers to probationers
consistent with evidence-based practices in differentiated case management.
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Result

Percent of jail days saved through Court
Liaison during the reporting period.

42.8%

44.1%

45.9%

46.2%

2.0%

4.6%

Result

Percentage of jailed probationers who
received services under In-Custody
Management during the reporting period.

100.0%

100.0%

100.0%

100.0%

0.0%

0.0%

Output

Average daily number of jailed probationers
who receive In-Custody Management services
from the Work Furlough and Custody
Management Unit, plus the total number of
probationers handled by Court Liaison who
were revoked to DOC, reinstated without jail,
or received less than 30 days jail during the
reporting period.

1,579

1,405

1,549

1,463

57

4.1%

Output

Number of jail days required for probationers
going through violation proceedings during the
reporting period.

142,340

105,263

139,379

123,982

18,719

17.8%

Demand

Average number of jailed probationers
assigned to In-Custody Management services
from the Work Furlough and Custody
Management Units, plus the total number of
probationers assigned to Court Liaison who
were revoked to DOC, reinstated without jail,
or received less than 30 days jail during the
reporting period.

1,579

1,405

1,549

1,463

57

4.1%

Efficiency

Average daily cost per probationer to provide
In-Custody Management Activity services
during the reporting period.

$ 440.94

$ 489.79

$ 407.41

$ 450.64

39.15

8.0%

Revenue

211 - ADULT PROBATION GRANTS

$ 300,408

$ 150,204

$ 269,043

(31,365)

-10.4%

201 - ADULT PROBATION FEES

673,170

691,022

671,464

671,464

(19,558)

-2.8%

TOTAL SOURCES

$ 673,170

$ 991430

$ 821,668

$ 940,507

(50,923)

-5.1%

Expenditure

100 - GENERAL

$ 2,591,072

$ 1,064,756

$ 946,262

$ 950,167

114,589

10.8%

211 - ADULT PROBATION GRANTS

213,748

232,813

252,717

(38,969)

-18.2%

201 - ADULT PROBATION FEES

193,490

8,400

(8,400)

N/A

255 - DETENTION OPERATIONS

1,474,607

1,344,427

1,424,949

49,658

3.4%

TOTAL USES

$ 2,784,562

$ 2,753,111

$ 2,523,502

$ 2,636,233

116,878

4.2%

Activity Narrative: The number of jail days required for probationers going through violation
proceedings is projected to increase by 17.8%, while providing the same level of service which
increases the efficiency in FY 2013.

Indirect Services Activity

The purpose of the Indirect Services Activity is to provide case monitoring services to probationers who
are allowed to return or relocate to their residence in another state or county, complete a prison term,
transition to community supervised probation, and are detained prior to deportation to their country of
citizenship so they can minimize their risk to public safety by preventing re-arrest for a new offense.

Mandates: A.R.S. 8831-461 through 31-467 establishes interstate compacts for supervision of
parolees, probationers, and adult offenders.
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Adult Probation

Result

Percent of Sex Offenders who check in with
Adult Probation within 72 hours of discharge
from DOC during the reporting period.

93.7%

88.8%

100.0%

92.8%

4.0%

4.5%

Result

Percent of probationers on deportation status
through USICE who are returned to MCAPD
for action due to arrest, technical violation, or
investigation during the reporting period.

0.5%

0.5%

0.4%

0.4%

(0.0%)

-9.9%

Output

Average number of probationers monitored
according to Indirect Services standards
during the reporting period.

17,396

17,434

15,545

14,454

(2,981)

-17.1%

Output

Number of Sex Offenders who are ordered to
check in with Adult Probation within 72 hours
following discharge from DOC during the
reporting period.

127

197

109

125

(72)

-36.5%

Output

Average number of probationers on
deportation status through USICE during the
reporting period.

6,792

6,764

4,907

4,190

(2,574)

-38.1%

Demand

Average number of probationers ordered by
the court and/or transfered from field
supervision to be monitored by Indirect
Services during the reporting period.

17,396

17,434

15,545

14,454

(2,981)

-17.1%

Efficiency

Average daily cost per probationer
administered by Indirect Services during the
reporting period.

$

1313 [ $

53.73

$ 64.78

$

16.62

$

37.11

69.1%

Expenditure

100 - GENERAL

$

913,464 | $

936,656

$ 1,006,961

$

960,816

$

(24,160)

-2.6%

TOTAL USES

$

913464 | $

936,656

$ 1,006,961

$

960,816

$

(24,160)

-2.6%

Activity Narrative:

probationers.

Intensive Probation Activity

The demand continues to decrease,

most notably in the number of ICE

The purpose of the Intensive Probation Activity is to provide community supervision and encourage pro-
social behaviors of high risk probationers through assessment, case planning, treatment and
appropriate responses to behaviors. Aligning services to offender risk profiles and criminogenic needs
to high risk probationers so they can enhance their likelihood to remain in the community and
successfully complete probation.

Mandates: A.R.S. 8813-913 through 13-920 establishes intensive probation, power and duties,
probation officer qualifications, and probation conditions and fees.
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Result Percent of IPS probationers who successfully 55.4% 60.0% 59.9% 62.7% 2.7% 4.5%
exit IPS and are not revoked to prison or jail
during the reporting period.

Result Percent of active IPS probationers sentenced N/A N/A 7.5% 7.8% N/A N/A
for a new felony offense while supervised
during the reporting period.

Output Average number of active IPS probationers 798 850 760 780 (70) -8.2%
supervised during the reporting period.

Output Total number of IPS probationers discharged 999 820 903 820 0.0%
from IPS during the reporting period.

Output Average number of IPS probationers who are N/A N/A 760 780 N/A N/A
supervised during the fiscal year.

Demand Average number of active IPS probationers 798 850 760 780 (70) -8.2%
ordered to be supervised during the reporting
period.

Efficiency  |Average daily cost per IPS probationer forthe | $ 1,916.55 | $ 1,79242 | $ 2,061.16 | $ 1,93097 | $ (138.55) -7.7%
reporting period.

Revenue
201 - ADULT PROBATION FEES $ 440,009 | $ 689179 $ 557124 [ $ 557,124 | $ (132,055) -19.2%
TOTAL SOURCES $ 440,009 | $ 689179 [ $ 557,124 [ $ 557,124 [ $ (132,055) -19.2%

Expenditure
100 - GENERAL $ 6,110,390 | $ 6,094,219 | $ 6,232,830 | $ 5,995,163 | $ 99,056 1.6%
201 - ADULT PROBATION FEES 7,251 - - - N/A
255 - DETENTION OPERATIONS - - 33,103 29,455 (29,455) N/A
TOTAL USES $ 6,117,641 | $ 6,094,219 | $ 6265933 | $ 6,024,618 | $ 69,601 1.1%

Compliance Monitoring Activity

The purpose of the Compliance Monitoring Activity is to provide appropriately reduced levels of
supervision to low-risk and compliant offenders so they can enhance their likelihood to remain in the
community and successfully complete probation.

Mandates: A.R.S. §812-251 and 13-901 establishes standard probation, the conditions, and fees and
establishes qualifications for probation officers and support staff; A.R.S. 812-253 establishes the
powers and duties of adult probation officers; A.R.S. §12-269 requires counties with populations greater
than two million to fund probation services and maintain appropriate ratios of officers to probationers
consistent with evidence-based practices in differentiated case management.
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Result The percent of Compliance Monitoring 97.0% 95.6% 97.0% 96.5% 0.9% 0.9%
probationers who successfully completed
supervision during the reporting period.
Result Percentage of active Compliance Monitoring N/A N/A 1.1% 1.1% N/A N/A
probationers sentenced for a new felony
offense while supervised.

Output Average number of Compliance Monitoring 11,549 12,508 11,076 10,984 (1,525) -12.2%
probationers supervised during the reporting
period.

Output Average number of active Compliance N/A N/A 11,076 10,984 N/A N/A
Monitoring probationers monitored during the
fiscal year.

Demand Average number of active probationers 11,549 12,508 11,076 10,984 (1,525) -12.2%
ordered by the court and/or transferred from
field supervisions to be monitored by
Compliance Monitoring during the reporting

period.

Efficiency Average cost per Compliance Monitoring $ 84.70 | $ 89.26 | $ 9880 | $ 10212 | $ (12.86) -14.4%
probationer supervised during the reporting
period.

Expenditure
100 - GENERAL $ 3,912,892 | $ 4,303,028 | $ 4,236,549 | $ 4,345,663 | $  (42,635) -1.0%
201 - ADULT PROBATION FEES - 162,876 140,771 140,772 22,104 13.6%
TOTAL USES $ 3,912,892 | $ 4,465904 | $ 4,377,320 | $ 4,486435| $  (20,531) -0.5%

Activity Narrative: Compliance Monitoring is made up of Unsupervised and Minimal Assessed Risk
Supervision (MARS). This population is forecasted to decrease in FY 2012 and the trend is expected
to continue in FY 2013.

Seriously Mentally 11l Activity

The purpose of the Seriously Mentally Il Probation Supervision Activity is to provide specialized
supervision and align services to offender risk profiles and criminogenic needs to Seriously Mentally I
probationers so they can enhance their likelihood to remain in the community and successfully
complete probation.

Mandates: A.R.S. 8812-251 and 13-901 establishes standard probation, the conditions, and fees and
establishes qualifications for probation officers and support staff; A.R.S. 8§12-253 establishes the
powers and duties of adult probation officers; A.R.S. §12-269 requires counties with populations greater
than two million to fund probation services and maintain appropriate ratios of officers to probationers
consistent with evidence-based practices in differentiated case management.
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Result

Percent of seriously mentally ill probationers
who successfully complete probation during
the reporting period.

79.3%

82.3%

81.0%

83.4%

1.1%

1.3%

Result

Percent of active seriously mentally ill
probationers sentenced for a new felony

offense while supervised during the fiscal year.

N/A

N/A

3.3%

3.1%

N/A

N/A

Output

Average number of active seriously mentally ill
probationers supervised during the reporting
period.

625

677

645

650

(27)

-4.0%

Output

Number of active seriously mentally ill
probationers terminated from probation during
the reporting period.

368

351

363

404

53

15.1%

Output

Average number of active seriously mentally ill
probationers supervised during the fiscal year.

N/A

N/A

645

650

N/A

N/A

Demand

Average number of active seriously mentally ill
probationers ordered to be supervised by the
Court during the reporting period.

625

677

645

650

(27)

-4.0%

Efficiency

Average cost per active seriously mentally ill
probationer for the reporting period.

$ 542.89

$ 508.82

$ 540.82

$ 529.21

$

(20.40)

-4.0%

Expenditure

100 - GENERAL

$ 1,356,140

$ 1,378,381

$ 1,394,236

$ 1,375,956

$

2,425

0.2%

TOTAL USES

$ 1,356,140

$ 1,378,381

$ 1,394,236

$ 1,375,956

$

2,425

0.2%

Sex Offender Activity

The purpose of the Sex Offender Probation Supervision Activity is to provide specialized supervision
and align services to offender risk profiles and criminogenic needs to Sex Offender probationers so
they can enhance their likelihood to remain in the community and reduce commitments to the DOC.

Mandates: A.R.S. 8812-251 and 13-901 establishes standard probation, the conditions, and fees and
establishes qualifications for probation officers and support staff; A.R.S. 812-253 establishes the
powers and duties of adult probation officers; A.R.S. §12-269 requires counties with populations greater
than two million to fund probation services and maintain appropriate ratios of officers to probationers
consistent with evidence-based practices in differentiated case management.

Result Percent of active Sex Offender probationers
sentenced for a new felony offense while
supervised during the reporting period.

Output Average number of Sex Offender probationers 1,790 1,802 1,910 2,015 213 11.8%
supervised during the reporting period.

Output Average number of active Sex Offender N/A N/A 1,909 2,009 N/A N/A
probationers supervised during the fiscal year.

Demand Average number of active Sex Offender 1,790 1,802 1,910 2,010 208 11.5%
probationers ordered to be supervised during
the reporting period.

Efficiency  |Average cost per active sex offender $ 63550 | $ 661.76 | $ 619.88 | $ 594.03 | $ 67.73 10.2%
probationer for the reporting period.

Revenue
211 - ADULT PROBATION GRANTS $ -1 $ -1 $ 79,000 | $ -1 $ - N/A
201 - ADULT PROBATION FEES 49,725 53,312 44,897 44,897 (8,415) -15.8%
TOTAL SOURCES $ 497251 $ 53312 | $ 123897 | $ 44897 | $ (8,415) -15.8%

Expenditure
100 - GENERAL $ 2738511 | $ 2,049,943 | $ 2418513 | $ 2,847,108 [ $ (797,165) -38.9%
211 - ADULT PROBATION GRANTS 98,485 - 74,560 74,560 (74,560) N/A
201 - ADULT PROBATION FEES 1,713,163 2,720,000 2,241,550 1,865,000 855,000 31.4%
TOTAL USES $ 4,550,159 [ $ 4,769,943 | $ 4,734,623 | $ 4,786,668 | $ (16,725) -0.4%

Activity Narrative: A significant majority of convicted sex offenders receive lifetime sentences for
probation; thus the year-to-year increase in probation supervision.
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Standard Probation Activity

The purpose of the Standard Probation Activity is to provide community supervision and encourage
pro-social behaviors of probationers through assessment, case planning, treatment and appropriate
responses to behaviors. Aligning services to offender risk profiles and criminogenic needs to
probationers so they can enhance their likelihood to remain in the community and successfully
complete probation.

Mandates: A.R.S. 812-251 establishes standard probation and establishes qualifications for probation
officers and support staff. A.R.S. 812-253 establishes standard probation power and duties. A.R.S.
812-269 requires counties with populations greater than two million to fund probation services and
maintain appropriate ratios of officers to probationers consistent with evidence-based practices in
differentiated case management.

Result Percent of standard probationers who 69.5% 67.0% 70.1% 71.8% 4.8% 7.1%
successfully complete probation during the
reporting period.

Result Percent of active standard probationers N/A N/A 7.9% 7.8% N/A N/A
convicted of a new felony offense while
supervised during the fiscal year.

Output Average number of active standard 14,729 14,868 14,829 14,992 124 0.8%
probationers supervised for the reporting
period.

Output Number of Standard probationers terminated 6,325 5,420 6,008 5,663 243 4.5%
from probation during the reporting period.

Output Average number of active standard N/A N/A 14,148 14,326 N/A N/A
probationers supervised during the fiscal year.
(Excludes ISC)

Demand Average number of active standard 14,729 15,501 14,829 14,992 (509) -3.3%
probationers ordered to be supervised during
the reporting period.

Efficiency  |Average daily cost per active Standard $ 40169 | $ 40057 | $ 41027 | $ 42693 | $ (26.36) -6.6%
Supervision probationer.

Revenue
211 - ADULT PROBATION GRANTS $ 394812 | $ 296676 | $ 217973 [$ 285551 | $  (11,125) -3.7%
201 - ADULT PROBATION FEES 8,129,051 7,668,924 8,139,635 8,139,648 470,724 6.1%
TOTAL SOURCES $ 8,523,863 | $ 7,965600 | $ 8,357,608 | $ 8,425,199 | $ 459,599 5.8%

Expenditure
100 - GENERAL $13,444,948 | $13,567,096 | $12,976,312 | $12,667,563 | $ 899,533 6.6%
211 - ADULT PROBATION GRANTS 202,139 154,405 225,210 185,972 (31,567) -20.4%
201 - ADULT PROBATION FEES 10,018,505 10,024,172 10,332,316 11,860,891 (1,836,719) -18.3%
255 - DETENTION OPERATIONS - 76,752 801,041 886,574 (809,822)| -1055.1%
TOTAL USES $ 23,665,592 | $23,822,425 | $24,334,879 | $ 25,601,000 | $ (1,778,575) -7.5%

Base Adjustments:
Detention Fund (255)

e The expenditure budget is increased by $71,736 to fund 1.0 FTE Drug Court Probation Officer

position.

The 1:60 Officer to probationer ratio standard on which this program is based has

increased to 1:73. The addition of an Officer is expected to reduce the current ratio down to the

standard of 1:60.
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Transfer Youth Activity

The purpose of the Transferred Youth Supervision Activity is to provide specialized supervision and
align services to offender risk profiles and criminogenic needs to Transferred Youth probationers so
they can enhance their likelihood to remain in the community and successfully complete probation.

Mandates: A.R.S. 8812-251 and 13-901 establishes standard probation, the conditions, and fees and
establishes qualifications for probation officers and support staff; A.R.S. §12-253 establishes the
powers and duties of adult probation officers; A.R.S. §12-269 requires counties with populations greater
than two million to fund probation services and maintain appropriate ratios of officers to probationers
consistent with evidence-based practices in differentiated case management.

Result Percent of transferred youth probationers who
successfully complete probation during the
reporting period.

Result Percent of active transferred youth sentenced N/A N/A 7.1% 14.7% N/A N/A
for a new felony offense while supervised
during the fiscal year.

Output Average number of active transferred youth 252 295 244 258 (37) -12.6%
probationers being supervised during the
reporting period.

Output Number of transferred youth probationers 96 96 99 99 3 3.1%
terminated from probation during the reporting
period.

Output Average number of active transferred youth N/A N/A 244 258 N/A N/A

supervised during the reporting period during
the fiscal year.

Demand Average number of active transferred youth 252 295 244 258 37) -12.6%
ordered to be supervised by the Court during
the reporting period.

Efficiency  |Average cost per active transferred youth for | $ 57412 | $ 489.86 | $ 610.67 | $ 57550 | $ (85.64) -17.5%
the reporting period.

Expenditure

100 - GENERAL $ 579285|$% 578522 |$% 596014 $ 593918 | $  (15,396) -2.7%
TOTAL USES $ 579285|$% 578522 |$ 596,014 $ 593918 | $  (15,396) -2.7%

Activity Narrative: The average number of active transferred youth supervised is declining. However,
the services required by this caseload are costing more, thus reducing the efficiency in FY 2013.
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Appropriated Budget Reconciliations

General Fund (100)

Expenditures Revenue
OPERATING
FY 2012 Adopted Budget $ 54,654,939 $
Adjustments: Agenda Item:
Employee Retirement and Benefits $ (60,107) $
ASRS Employer Rate Change C-49-12-014-2-00 (60,107)
Reallocations $ 1,167 $
Armored Car Charges C-49-12-018-2-00 1,167
Mid Year Adjustments $ (3,854,876) $
AOC Risk Management Charges C-49-12-009-2-00 (162,876)
Sheriff's Office Reallocation C-49-12-028-2-00 (3,692,000)
FY 2012 Revised Budget $ 50,741,123 $
Adjustments:
Employee Salary Adjustments $ (191,057) $
Adjust Hours Per FTE (191,057)
FY 2013 Budget Target $ 50,550,066 $
Adjustments:
Employee Retirement and Benefits $ 38,681 $
Retirement Contributions 38,681
Base Adjustments $ (116,322) $
Other Base Adjustments (116,322)
Decrease Regular Pay and Benefits to account for net changes in $ (166,046)
pay rates assigned to newly filled positions
Decrease expenditures by $58,020 for Overtime Pay, $158,730 for Other (249,766)
Personal Services, and $33,016 for Temporary Pay
Delete a half-time position allocated to the Adult Probation Fees Fund (201) (28,039)
Increase General and Medical Supplies to reflect FY 2012 Forecast 55,232
Increase Fuel expenditures 49,092
Increase Capital Outlay for iCISng-related and other computer equipment 60,330
Decrease Internal Service costs due to decline in Telecomm charges (48,299)
Increase expenditures for Health Care Services (drug tests) due to 78,525
decrease in grant revenue
Increase Services expenditures for executive recruitment and relocation 15,000
Rightsize all other Services, with expenditure increases of $24,205 for Rent, 134,435
$1,040 for Repairs, $9,672 for Travel, $6,672 for Education & Training, $200 for
Postage, $30,000 for Support & Care of Persons and $62,646 for Other Services
Decrease Debt Service costs (9,336)
Decrease Transfers-Out to County Attorney (7,450)
Reallocations $ 77,641 $
Reallocation Between Funds 28,025
Decrease Personal Services Allocations-Out to Adult Probation Grants Fund (211) $ 97,339
Decrease Personal Services Allocations-Out to Adult Probation Fees Fund (201) 42,311
Increase Personal Services Allocations-Out to Adult Probation Fees Fund (201) (54,696)
Increase Personal Services Allocations-Out to Detention Fund (255) (56,929)
Reallocation Between Depts 49,616
Increase Personal Services Allocations-In from Internal Audit of $776, and from $ 49,616
Superior Court General Fund for the $48,840 shared cost of two positions
FY 2013 Tentative Budget $ 50,550,066 $
Percent Change from Target Amount 0.0%
Adjustments:
Base Adjustments $ 168,559 $
Internal Service Charges 168,559
FY 2013 Adopted Budget $ 50,718,625 $
Percent Change from Target Amount 0.3%
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Adult Probation Fees Fund (201)

Expenditures Revenue
OPERATING
FY 2012 Adopted Budget $ 12,870,619 12,870,619
FY 2012 Revised Budget $ 12,870,619 12,870,619
FY 2013 Budget Target $ 12,870,619 12,870,619
Adjustments:
Fees and Other Revenues $ - (28,025)
ProgRevenue Volume Inc/Dec - (28,025)
Reallocations $ (28,025) -
Reallocation Between Funds (28,025) -
Decrease Allocations-In by $28,039 to Adult Probation General Fund due to (28,025)
revenue decline, and right-size Services Allocation-Out by $14
FY 2013 Adopted Budget $ 12,842,594 12,842,594
Percent Change from Target Amount -0.2% -0.2%
Expenditures Revenue

NON RECURRING NON PROJECT

Percent Change from Target Amount

FY 2012 Adopted Budget $ 306,887 -
FY 2012 Revised Budget $ 306,887 -
Adjustments:
Non Recurring $ (306,887) -
Other Non-Recurring (306,887) -
FY 2013 Budget Target $ - -
Adjustments:
Employee Retirement and Benefits $ 321 -
Retirement Contributions 321 -
Information and Communications Technology $ 1,242,349 -
Other IT Non-Recurring 1,242,349 -
Laptop/Desktop/Printer Replacement 836,000
Communications Center CAD System, software & hardware upgrade 100,000
Salary & Benefit expenditures for 1.5 FTE Quality Assurance Staff 159,953
Other replacements and upgrades 146,396
Non Recurring $ 113,604 -
Other Non-Recurring 113,604 -
Vehicle replacements for vehicles previously leased from State 113,604
FY 2013 Adopted Budget $ 1,356,274 -
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Adult Probation Fees Fund (201) Fund Balance Summary

Beginning Spendable Fund Balance $ 1,504,963 $ 2,225,040 $ 2,225,040 $ 2,346,908 $ 2,198,641
Sources:

Operating $ 13,015979 $ 12,870,619 $ 12,870,619 $ 12,842,595 $ 12,842,594
Total Sources: $ 13,015,979 $ 12,870,619 $ 12,870,619 $ 12,842,595 $ 12,842,594
Uses:

Operating $ 11,923,898 $ 12,870,619 $ 12,870,619 $ 12,767,136 $ 12,842,594

Non-Recurring 250,141 306,887 306,887 223,726 1,356,274
Total Uses: $ 12,174,039 $ 13,177,506 $ 13,177,506 $ 12,990,862 $ 14,198,868
Structural Balance $ 1,092,081 $ - $ - $ 75,459 $ -
Accounting Adjustments $ 5 % - $ -8 - $ -
Ending Spendable Fund Balance:

Restricted $ 2,346,908 3% 1,918,153 $ 1,918,153 $ 2,198,641 $ 842,367

Total Ending Spendable Fund Balance $ 2,346,908 $ 1,918,153 $ 1,918,153 $ 2,198,641 $ 842,367
Adult Probation Grants Fund (211)
Expenditures Revenue
OPERATING
FY 2012 Adopted Budget $ 4,439,380 $ 4,439,380
Adjustments: Agenda Item:
Grants $ 339,783 $ 339,783
Adult Probation FY 12 Grants C-11-12-005-G-00 339,783 339,783
FY 2012 Revised Budget $ 4,779,163 $ 4,779,163
Adjustments:
Employee Salary Adjustments $ (12,405) -
Adjust Hours Per FTE (12,405) -
FY 2013 Budget Target $ 4,766,758 $ 4,779,163
Adjustments:
Employee Retirement and Benefits $ 13,918 $ -
Retirement Contributions 13,918 -
Grants $ (1,223,298 $  (1,221,785)
Grant Reconciliation (1,223,298) (1,221,785)
FY 2013 Adopted Budget $ 3,557,378 $ 3,557,378
Percent Change from Target Amount -25.4% -25.6%
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Adult Probation Grants Fund (211) Fund Balance Summary

Beginning Spendable Fund Balance $ (181,632) $ (181,632) $ (181,632) $ (209,971) $ (209,971)
Sources:

Operating $ 4,882,138 $ 4,439,380 $ 4,779,163 $ 4,779,163 $ 3,557,378
Total Sources: $ 4,882,138 $ 4,439,380 $ 4,779,163 $ 4,779,163 $ 3,557,378
Uses:

Operating $ 4910494 $ 4,439,380 $ 4,779,163 $ 4,779,163 $ 3,557,378
Total Uses: $ 4,910,494 $ 4,439,380 $ 4,779,163 $ 4,779,163 $ 3,557,378
Structural Balance $ (28,356) $ - % - $ - $

Accounting Adjustments $ 17 3 -3 -3 - $

Ending Spendable Fund Balance:

Unassigned $ (209,971) $ (181,632) $ (181,632) $ (209,971) $ (209,971)
Total Ending Spendable Fund Balance $ (209,971) $ (181,632) $ (181,632) $ (209,971) $ (209,971)
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Adult Probation

Detention Fund (255)

Expenditures Revenue

OPERATING

FY 2012 Adopted Budget

$ 6,028,224 $ -

$36,400 for Support and Care of Persons
Increase staff for various department programs:

Adjustments: Agenda ltem:
Employee Retirement and Benefits $ (1,669) $ -
ASRS Employer Rate Change C-49-12-014-2-00 (1,669) -
Mid Year Adjustments $ 3,692,000 $ -
Sheriff's Office Reallocation C-49-12-028-2-00 3,692,000 -
FY 2012 Revised Budget $ 9,718,555 $ -
Adjustments:
Employee Salary Adjustments $ (27,823) $ -
Adjust Hours Per FTE (27,823) -
FY 2013 Budget Target $ 9,690,732 $ -
Adjustments:
Employee Retirement and Benefits $ 2,505 $ -
Retirement Contributions 2,505 -
Base Adjustments $ 1,249,226 $ -
Other Base Adjustments 1,249,226 -
Decrease Regular Pay and Benefits to account for net changes in pay $ (228,066)
rates assigned to newly filled positions
Increase Overtime Pay by $10,200, and decrease Other Personal Services (36,657)
by $46,857 to reflect FY 2012 forecasted expenditures
Increase expenditures for Supplies, including an increase of $25,000 for 18,750
fuel and a decrease of $6,250 for General Supplies
Increase expenditures to reflect a department-wide re-allocation of 247,783
Internal Service Charges to the appropriate funds
Decrease expenditures by $46,280 for Other Services, $150 for Postage, (54,704)
and $8,274 for Debt Service
Right-size all other Services with expenditure increases of $31,590 for Travel, 85,827

$17,700 for Health Care Services, $137 for Education & Training, and

Prison Re-Entry: 4.0 FTE Probation Officers & 1.0 FTE Supervisor 368,735
Pretrial Electronic Monitoring: 5.0 FTE Probation Officers & 1.0 FTE Supv. 440,463
Pretrial Standard: 2.0 FTE Probation Officers 120,148
Pretrial Bail/Bond: 3.0 FTE Probation Officers 215,207
Drug Court: 1.0 FTE Probation Officers 71,740

FY 2013 Tentative Budget

$ 10,942,463 $ -

Percent Change from Target Amount 12.9%
Adjustments:
Base Adjustments $ 27,964 $ -
Internal Service Charges 27,964 -

FY 2013 Adopted Budget

$ 10,970,427 $ -

Percent Change from Target Amount

Percent Change from Target Amount 13.2%
NON RECURRING NON PROJECT
FY 2012 Adopted Budget $ - 3 -
FY 2012 Revised Budget $ - 3 -
FY 2013 Budget Target $ -3 -
Adjustments: Agenda ltem:
Base Adjustments $ 100,000 $ -
Other Base Adjustments 100,000 -
FY 2013 Adopted Budget $ 100,000 $ -
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Air Quality
Analysis by Carmine L. Davis, Management and Budget Analyst

Summary

Mission
The mission of the Air Quality Department is to provide clean air to Maricopa County residents and
visitors so they can live, work, and play in a healthy environment.

Vision
To achieve the highest air quality standards in Maricopa County as we evolve with the County’s
escalating growth.

Strategic Goals
The Air Quality department recently updated its strategic plan for FY 2013.

By June 30, 2018, air quality at all air monitoring stations will be in
compliance with federal health standards 100% of the time over 365 days.
(Addresses all pollutants.)

Status: For FY 2011 (the last complete year), air quality at all stations was in
compliance with federal health standards 87% of the time.

By June 30, 2018, the compliance rate of permitted sources to rules and
regulations will increase from 91% to 99%, as a result of effective and
efficient service delivery by the Air Quality Department.

Status: This is a new goal, which will be tracked in FY 2013.

Citizen By June 30, 2018, the percentage of citizens being adequately informed of
Satisfaction air pollution issues will increase to 80% and making clean air choices will
increase by 10% from baseline year as reported in a Maricopa County
Citizens’ Satisfaction Survey.

Status: The 2011 Citizens’ Satisfaction Survey results showed that 69% of the
citizens reported being adequately informed. Making clean air choices will be
tracked beginning with the 2012 Citizens’ Satisfaction Survey; 2012 will be the
baseline year.
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Sources and Uses by Program and Activity

SOURCES
CAQM - AIR QUALITY MONITORING $ 566,924 $ 530,000 $ 995,782 $ 555,924 $ -3 (995,782)  -100.0%
DCPR - DUST CNTRL PERMIT REGULATION 5,527,493 4,580,188 4,738,702 4,551,354 5,063,725 325,023 6.9%
LREC - LARGE SOURCE PERMIT REGULATION 1,469,417 1,576,944 1,576,944 1,507,660 1,608,636 31,692 2.0%
SREC - SMALL SOURCE PERMIT REGULATION 6,318,837 5,676,588 5,683,005 5,629,721 5,450,532 (232,473) -4.1%
TRDA - TRIP REDUCTION 1,322,423 1,588,800 1,588,800 1,621,476 1,673,800 85,000 5.3%
VVRR - VOL VEH REPAIR AND RETROFIT 410,007 - - - - - N/A
85AQ - AIR QUALITY $ 15,615,101 $ 13,952,520 $ 14,583,233 $ 13,866,135 $ 13,796,693 $ (786,540) -5.4%
ODIR - EXECUTIVE MANAGEMENT $ 121,723 % 6,000 $ 41,406 _$ 3,617 $ 788,462 $ 747,056 1804.2%
99AS - ADMINISTRATIVE SERVICES $ 121,723 $ 6,000 $ 41,406 $ 3,617 $ 788,462 $ 747,056  1804.2%
GGOV - GENERAL GOVERNMENT $ 64,481 $ 8,000 $ 8,000 $ 10,074 $ 32,040 $ 24,040 300.5%
99GV - GENERAL GOVERNMENT $ 64,481 $ 8,000 $ 8,000 $ 10,074 $ 32,040 $ 24,040 300.5%
TOTAL PROGRAMS $ 15,801,305 $ 13,966,520 $ 14,632,639 $ 13,879,826 $ 14,617,195 $ (15,444) -0.1%
USES
AQPI - AQ PUBLIC INFORMATION $ - $ 412,272 $ 475,272 $ 389,200 $ 550,899 $ (75,627) -15.9%
CAQM - AIR QUALITY MONITORING 1,412,710 2,206,666 2,670,162 2,907,466 - 2,670,162 100.0%
DCPR - DUST CNTRL PERMIT REGULATION 2,520,505 2,352,819 2,506,692 2,314,009 2,699,277 (192,585) -1.7%
LREC - LARGE SOURCE PERMIT REGULATION 1,059,977 1,468,554 1,463,622 1,302,744 1,438,061 25,561 1.7%
SREC - SMALL SOURCE PERMIT REGULATION 3,329,124 2,818,356 2,805,707 2,690,127 2,614,118 191,589 6.8%
TRDA - TRIP REDUCTION 1,392,591 1,534,031 1,534,031 1,419,373 1,610,660 (76,629) -5.0%
VVRR - VOL VEH REPAIR AND RETROFIT 332,979 - - - - - N/A
85AQ - AIR QUALITY $ 10,047,886 $ 10,792,698 $ 11,455,486 $ 11,022,919 $ 8,913,015 $ 2,542,471 22.2%
BDGT - BUDGETING $ 38,579 $ 39,497 $ 39,497 $ 38,679 $ 39,452 $ 45 0.1%
FSAC - FINANCIAL SERVICES 296,865 195,327 195,327 183,135 191,405 3,922 2.0%
HRAC - HUMAN RESOURCES 131,516 99,734 99,734 97,999 111,225 (11,491) -11.5%
ODIR - EXECUTIVE MANAGEMENT 3,208,245 4,087,890 4,065,741 3,741,276 6,247,259 (2,181,518) -53.7%
PROC - PROCUREMENT 25,060 27,161 27,161 26,624 26,999 162 0.6%
99AS - ADMINISTRATIVE SERVICES $ 3,700,265 $ 4,449,609 $ 4,427,460 $ 4,087,713 $ 6,616,340 $ (2,188,880) -49.4%
CSCA - CENTRAL SERVICE COST ALLOC $ 609,087 $ 850,511 $ 850,511 $ 850,512 $ 819,913 $ 30,598 3.6%
GGOV - GENERAL GOVERNMENT 15,462 - 46,657 46,657 - 46,657 100.0%
ISFC - INTERNAL SERVICE FUND CHARGES 124,620 64,999 64,999 64,992 78,497 (13,498) -20.8%
99GV - GENERAL GOVERNMENT $ 749,169 $ 915,510 $ 962,167 $ 962,161 $ 898,410 $ 63,757 6.6%
TOTAL PROGRAMS $ 14,497,320 $ 16,157,817 _$ 16,845,113 $ 16,072,793 $ 16,427,765 $ 417,348 2.5%
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Sources and Uses by Category

CATEGORY _
LICENSES AND PERMITS
0610 - LICENSES AND PERMITS $ 9483171 $ 9548988 $ 95480988 $ 9309521 $ 9,764,372 $ 215384 2.3%
SUBTOTAL $ 9483171 $ 9,548,988 $ 9548988 $ 9,399,521 $ 9,764,372 §$ 215384  2.3%
INTERGOVERNMENTAL
0615 - GRANTS $ 2164114 $ 1,530,000 $ 2154296 $ 1438850 $ 2095675 $ (58,621)  -2.7%
0620 - OTHER INTERGOVERNMENTAL 1,322,423 1,588,800 1,588,800 1,705,874 1,673,800 85000  5.3%
SUBTOTAL $ 3486537 $ 3118800 $ 3743096 $ 3144724 $ 3,769,475 $ 26379  0.7%
CHARGES FOR SERVICE
0635 - OTHER CHARGES FOR SERVICES $ 367,945 $ 361,272 $ 361,272 $ 356,607 $ 386,704 $ 25432 7.0%
SUBTOTAL $ 367,945 $ 361,272 $ 361,272 $ 356,607 $ 386,704 $ 25432  7.0%
FINES & FOREFEITS
0637 - FINES & FORFEITS $ 2161576 $ 923,460 $ 923,460 $ 923,460 $ 662,600 $ (260,860) -28.2%
SUBTOTAL $ 2,161,576 $ 923,460 $ 923,460 $ 923,460 $ 662,600 $ (260,860)  -28.2%
MISCELLANEOUS
0645 - INTEREST EARNINGS $ 16,971 $ 8,000 $ 8,000 $ 10,074 $ 32,040 $ 24,040 300.5%
0650 - MISCELLANEOUS REVENUE 19,929 6.000 6.000 3,617 2,004 (3,996) -66.6%
SUBTOTAL $ 36,900 $ 14,000 $ 14,000 $ 13691 $ 34,044 S 20,044 143.2%
ALL REVENUES $ 15536129 $ 13,966,520 $ 14,590,816 $ 13,838,003 $ 14,617,195 $ 26379 0.2%
OTHER FINANCING SOURCES
0680 - TRANSFERS IN $ 265,176 $ - 8 41,823 $ 41,823 $ - 8 (41,823) -100.0%
ALL OTHER FINANCING SOURCES $ 265176 $ - 8 41,823 $ 41,823 $ -8 (41,823) -100.0%
TOTAL SOURCES $ 15,801,305 $ 13,966,520 $ 14,632,630 $ 13879826 $ 14,617,195 $ (15.444)  -0.1%
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Sources and Uses by Category (continued)

PERSONAL SERVICES
0701 - REGULAR PAY $ 7509194 $ 6674770 $ 6674770 $ 7055437 $ 7,119,728 $ (444,958)  -6.7%
0705 - TEMPORARY PAY 8,902 - - - 30,244 (30,244) N/A
0710 - OVERTIME 43,109 23,300 23,300 42,453 65,064 (41,764) -179.2%
0750 - FRINGE BENEFITS 2,481,253 2,932,383 2,932,383 2,507,693 2,717,399 214,984  7.3%
0790 - OTHER PERSONNEL SERVICES 23,185 7,188 7,188 26,703 60,682 (53,494) -744.2%
0795 - PERSONNEL SERVICES ALLOC-OUT (1,017,712) (1,239,957) (1,239,957) (1,229,581) (1,392,655) 152,698  12.3%
0796 - PERSONNEL SERVICES ALLOC-IN 1,324,243 1,896,307 1,896,307 1,885,426 2,043,269 (146,962)  -7.7%
SUBTOTAL $ 10,372,174 $ 10,293,991 $ 10,293,991 $ 10,288,131 $ 10,643,731 $ (349,740)  -3.4%
SUPPLIES
0801 - GENERAL SUPPLIES $ 388,631 $ 365,082 $ 365,082 $ 274,513 $ 301,148 $ 63,934  17.5%
0803 - FUEL 116,358 116,552 116,552 145,012 165,191 (48,639) -41.7%
0804 - NON-CAPITAL EQUIPMENT 2,886 20,185 40,553 52,373 39,955 508  1.5%
0805 - SUPPLIES-ALLOCATION OUT (14,220) (4,482) (4,482) (39,935) (9,686) 5204 116.1%
0806 - SUPPLIES-ALLOCATION IN 23,098 14,475 14,475 25,180 11,759 2,716 18.8%
SUBTOTAL $ 516,753 $ 511,812 $ 532,180 $ 457,143 $ 508,367 $ 23,813  4.5%
SERVICES
0810 - LEGAL SERVICES $ 118,276 $ 306,120 $ 306,120 $ 288,239 $ 300,700 $ 5,420 1.8%
0811 - HEALTH CARE SERVICES 5,214 9,500 9,500 6,912 10,500 (1,000) -10.5%
0812 - OTHER SERVICES 1,136,444 1,513,843 2,180,771 1,603,064 1,663,841 516,930  23.7%
0820 - RENT & OPERATING LEASES 901,949 804,971 804,971 802,473 830,412 (25,441)  -3.2%
0825 - REPAIRS AND MAINTENANCE 25,826 35,144 35,144 38,865 64,810 (29,666) -84.4%
0839 - INTERNAL SERVICE CHARGES 378,722 1,277,612 1,277,612 1,261,629 1,172,691 104,921  8.2%
0841 - TRAVEL 7,249 3,820 3,820 6,199 18,110 (14,290) -374.1%
0842 - EDUCATION AND TRAINING 33,237 76,714 76,714 40,102 57,241 19,473 25.4%
0843 - POSTAGE/FREIGHT/SHIPPING 42,895 50,771 50,771 34,559 40,648 10,123 19.9%
0850 - UTILITIES 53,998 86,100 86,100 73,770 85,020 1,080  1.3%
0872 - SERVICES-ALLOCATION OUT (52,068) (29,876) (29,876) (47,333) (71,534) 41,658  139.4%
0873 - SERVICES-ALLOCATION IN 91,554 168,397 168,397 151,568 224,566 (56,169) -33.4%
SUBTOTAL $ 2743296 $ 4,303,116 $ 4,970,044 $ 4,260,047 $ 4,397,005 $ 573,039  11.5%
CAPITAL
0920 - CAPITAL EQUIPMENT $ -3 609,945 $ 609,945 $ 629,011 $ 677,930 $ (67,985 -11.1%
0930 - VEHICLES & CONSTRUCTION EQUIP - 56,729 56,729 56,729 - 56,729 100.0%
0950 - DEBT SERVICE 196,680 23,172 23,172 22,680 - 23,172 100.0%
0956 - CAPITAL-ALLOCATION IN 49,636 359,052 359,052 359,052 200,732 158,320 44.1%
SUBTOTAL $ 246,316 $ 1,048,898 $ 1,048,898 $ 1,067,472 $ 878,662 $ 170,236 16.2%
ALL EXPENDITURES $ 13,878,539 $ 16,157,817 $ 16845113 $ 16,072,793 $ 16,427,765 $ 417,348 2.5%
OTHER FINANCING USES
0880 - TRANSFERS OUT $ 618,781 $ - 3 - 3 - $ - 3 - NIA
ALL OTHER FINANCING USES $ 618,781 $ - % -8 -3 - % - N/A
TOTAL USES $ 14,497,320 $ 16,157,817 $ _ 16,845113 $ 16,072,793 $ 16,427,765 $ 417,348 2.5%

Sources and Uses by Fund and Function

FUND / FUNCTION CLASS _

503 AIR QUALITY GRANT

OPERATING $ 3,411,855 $ 3,118,800 $ 3,722,728 $ 3,118,800 $ 3,769,475 $ 46,747 1.3%
NON-RECURRING 74,682 - 20,368 25,924 - (20,368) -100.0%
FUND TOTAL SOURCES $ 3,486,537 $ 3,118,800 $ 3,743,096 $ 3,144,724 $ 3,769,475 $ 26,379 0.7%

504 AIR QUALITY FEES
OPERATING $ 12,042,941 $ 10,847,720 $ 10,854,137 $ 10,699,696 $ 10,847,720 $ (6,417)  -0.1%
NON-RECURRING 271,827 - 35,406 35,406 - (35,406) -100.0%
FUND TOTAL SOURCES $ 12,314,768 $ 10,847,720 $ 10,889,543 $ 10,7