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Maricopa County Mission Statement

The mission of Maricopa County is to provide regional leadership and
fiscally responsible, necessary public services so that residents can
enjoy living in a healthy and safe community.

Strategic Priorities

e Ensure safe communities and a streamlined, integrated justice
system.

e Promote and protect the public health of the community.

¢ Provide regional leadership in critical public policy areas.

e Carefully plan and manage land use in Maricopa County to
promote sustainable development and to preserve and
strengthen our environment.

e Continue to exercise sound financial management and build
the County’s fiscal strength while minimizing the property tax
burden.

¢ Maintain a quality workforce and equip County employees with
the tools, skills, workspace and resources they need to do their
jobs safely and well.

e Continue to improve the County’s public image by increasing
citizen satisfaction with the quality and cost-effectiveness of
services provided by the County.

Approved by the Maricopa County Board of Supervisors — June 6, 2005
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County Profile

Maricopa County Profile

Introduction

Maricopa County, Arizona, is the nation’s fourth largest
county in terms of population — approximately 4 million
by 2008, according to the Arizona Department of
Economic Security. Twenty-five cities and towns are
located in Maricopa County. Its largest city, Phoenix, is
the County seat and State capital.

Measuring 137 miles east-west and 102 miles north-
south, Maricopa County covers 9,225 square miles,
making it the 14th largest county in land area in the
continental United States, and larger than seven states.

Individuals and corporations make up 29% of total land
ownership, with the remainder publicly owned. Of the
71% of land owned by public entities, 5% is owned by
Native American communities, 28% by the U.S. Bureau
of Land Management, 11% by the U.S. Forest Service,
11% by the State of Arizona, and the remaining 16% by
various other public entities.

History

Maricopa County Profile

How Maricopa County Compares
Population 3,792,675

4t largest in the US
Larger than 21 States

United States
of America

Land Area 9,225 Square Miles
14t Largest in the US
Larger than 7 States

Nation’s Largest Regional Park System
Over 120,000 Acres

State of
Arizona

Ls

Maricopa County was named in honor of the Maricopa people, who
inhabited the area as early as 1775. Maricopa County was
established as a county on February 14, 1871 by the Legislative
Assembly of the Territory of Arizona from parts of Yavapai and Pima
Counties. The County’s current geographical boundaries were set in
1881 and have not changed since.

Maricopa County continues to have one of the fastest growing
populations in the United States. According to the Arizona
Department of Economic Security, the County has grown from
2,122,101 residents in 1990 to 3,792,675 in 2006, a 77 percent

County Seal and Flag

The current County Seal was redesigned and adopted in
2001. When the seal was updated, great care was taken
to maintain historical continuity with the old seal while
taking the opportunity to update and improve. The colors
used in the County seal reflect our unique desert
environment. The seal contains symbols relevant to
Maricopa County. The Saguaro Cactus is indigenous to
the area, and the Saguaro Blossom is the State Flower.
The Scales of Justice represent the legal system and law
enforcement, while health services are represented by
the Caduceus. The Scenic Highway scene represents
public works and the tree, horse and rider represent the
County/s extensive parks and trails.

increase in just 16 years.

Maricopa County Seal

1871 Banner
Maricopa County Established
February 14, 1871

Arizona State Flower
Saguaro Cactus Blossom

Scenic Highway
Land, Roads
& Flood Control

Tree, Horse & Rider
Parks & Recreation

Caduceus
Health Services
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County Profile

Maricopa County Flag
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The County flag, like the State flag, is red, gold and
blue. The Seal of Maricopa County is emblazoned on a
block of red, symbolizing the striking beauty of the
sunrises and sunsets and desert flowers. The central
golden band signifies the great abundance of sunshine,
as well as one of the first stimulants to local commerce
— the gold mines around Wickenburg that brought
settlers into the area. The blue field represents the blue
skies and the waters of the rivers, lakes and canals that
have made the desert lush with vegetation and a source
of recreation. In the blue field are five stars, which
represent the five groups of Yuman-speaking Maricopa
people for whom the County is named. The five stars
also represent the five districts of the County from
which members of the County Board of Supervisors are
elected.

According to the U.S. Census Bureau, more than half of the state’s population resides in Maricopa County. The
2005 mid-decade U.S. Census Bureau American Community Survey revealed that the population of Maricopa
County was more than 3.7 million people in 2005. Between 2000 and 2005, the population of Maricopa County
grew more than any other county in the United States, adding more than 628,000 people.

Like the rest of the nation, Maricopa County’s population is aging. According to the U.S. Census Bureau, the
median age of Maricopa County’s residents is 33.4 years, an increase from 33.0 years in 2000.

22%

30%

Maricopa County Population Age Distribution
11%

28%

9%

EUnder 18 @18-24 025-44 O045-64 @65 and Older
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Local Economy

Maricopa County’s economic base continues to evolve and become more diverse. Reliance on tourism is
decreasing as other industries grow. Maricopa County’s quality of life, cost of living, skilled workforce, good
universities and favorable business climate contribute to the improvement of its economy. Phoenix, the largest
city in Maricopa County and Arizona, was ranked as one of the top 10 cities in the 8th annual “America’s 50
Hottest Cities” report, published in the January 2005 issue of Expansion Management magazine. The
International Genomics Consortium and the Transnational Genomics Research Institute (TGEN) are evidence of
Maricopa County’s leadership in bioscience, providing a base of expertise and knowledge that will enhance the
area’s ability to develop and attract bioscience-related companies. In addition, the new Arizona State University-
Capital Center campus in Phoenix will enhance downtown and the businesses located there.

Maricopa County Employment by Sector 2006
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Source: U.S. Bureau of Labor Statistics and Arizona Department of Economic Security.
2006 Maricopa County Top Employers
Percentage of
Employer Employees Rank County Employment
State of Arizona 49,305 1 2.58%
Wal-Mart Stores 28,800 2 1.51%
Banner Health Systems 16,400 3 0.86%
City of Phoenix 14,166 4 0.74%
Maricopa County 13,274 5 0.70%
Wells Fargo & Company 11,800 6 0.62%
Fry's Food and Drug Stores 11,780 7 0.62%
US Postal Service 11,700 8 0.61%
Arizona State University 11,533 9 0.60%
Honeywell Aerospace 10,700 10 0.56%
Total for Major Employers 179,458
Total Employment 1,907,700
Source: Greater Phoenix Economic Council at www.gpec.org for major employers
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Recreation

Maricopa County offers a broad range of community and cultural facilities and activities. Professional teams
include the Arizona Cardinals (National Football League); Arizona Diamondbacks (National Baseball League);
the Phoenix Coyotes (National Hockey League); the Phoenix Mercury (Women’s National Basketball
Association); and the Phoenix Suns (National Basketball Association). Maricopa County is home to many other
professional sports and events including outdoor soccer, as well as thoroughbred horse and greyhound racing.
Sports fans can also enjoy a variety of inter-collegiate athletics. There are also golf tournaments like the FBR
Open, and NASCAR racing is conducted at Phoenix International Raceway. The spring training baseball parks,
located within the boundaries of Maricopa County, provide the majority of the Major League spring training games
for Arizona’s Cactus League. The City of Glendale is home to the new University of Phoenix Football Stadium,
which opened in 2006. Maricopa County has one of nation’s largest regional parks systems, extending over
120,000 acres. The Maricopa County Library District offers three Regional Libraries, eleven branch libraries, a
bookmobile, outreach services and books-by-mail for the homebound and visually impaired.

)

by

=TT TT

County Government .

Maricopa County is the largest local government in Arizona. Currently, the
equivalent of more than 14,000 full-time County employees serve the public in
such areas as public health, flood control law enforcement, libraries, parks and
recreation, courts, transportation, animal care and control, economic and
community development, and elections. The County serves both incorporated
and unincorporated areas. For the unincorporated areas, the County provides
some services similar to those provided by municipalities in incorporated
areas—law enforcement, development planning, code enforcement, libraries,
and parks and recreation.

The County organization reflects the constitutional separation of powers and the
unique constitutional and statutory provisions that establish county government
in Arizona. The County’s governing body is the Board of Supervisors, who
appoint a County Manager who oversees many County functions and is
responsible for administration. However, a number of key functions are the
constitutional purview of independently elected officials. The judicial branch is
also independent, and the Superior Court is legally defined as a State function
even though it effectively operates within County government.
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Board of Supervisors

Maricopa County government in Arizona is an arm of the State government. The Board of Supervisors is the
governing body for the County. Each member represents one of the five county districts, which are divided
geographically and by population to include a mix of urban and rural constituencies. Supervisors are elected to
four-year terms and are not term-limited. The Board of Supervisors is also the Board of Directors for the Flood
Control, Library and Stadium Districts, and serves as the Board of Equalization and the Planning and Zoning
Commission.

The Board elects a chairman, and appoints a Clerk, County Auditor and County Manager. The County Manager
is responsible for the administration of the County. The Board holds statutory and formal meetings that generally
are scheduled twice each month on Wednesdays. Informal meetings generally are held on the Monday preceding
the formal meetings. Although the adopted schedule can change, meetings are posted at least 24 hours in
advance, in compliance with Arizona’s Open Meeting Law. Citizens are encouraged to attend. All meetings are
videotaped and air on local government access channels throughout Maricopa County.

Fulton Brock (District 1 — Chairman)

(Republican) R. Fulton Brock was elected to the Maricopa County Board of Supervisors
in 1996 and was reelected to the office in 2000 and 2004. Supervisor Brock has twice
served as Chairman of the Board of Supervisors and three times as Vice
Chairman. He has served as Chairman of Maricopa County Hospital Board. He
currently serves on the Greater Phoenix Economic Council Board of Directors, the
Maricopa Association of Governments' (MAG) Regional Aviation System Planning
Committee and the Phoenix & Valley of the Sun Convention & Visitors Bureau. A
former member of the Arizona House of Representatives, he also served on the
Governor's Science and Technology Council. Other activities include the Governor's
Merit Award; National Federation of Independent Business Guardian of Small Business
Award; Arizona Management Society; Tempe YMCA fund-raiser; Boy Scouts of
America Eagle Scout and Scoutmaster; Pop Warner and Little League sports, Mesa
Rotary Club, and advisor to United Food Bank. Mr. Brock is active in private business
as an investment advisor. Supervisor Brock, his wife of 25years, Susan, and their three daughters are residents
of Chandler.

Don Stapley (District 2)

Don Stapley was elected to his third term as Chairman of the Maricopa County Board
of Supervisors in calendar year 2006. Currently in his fourth term representing District
2, Mr. Stapley also served as chairman and vice-chairman in previous years. In
addition, he served as the Chairman of the Maricopa County Board of Adjustments as a
private citizen. He was named County Leader of the Year in 2004 by the American City
& County Magazine for his leadership locally and nationally. In July 2005, he was
elected first vice-president of the National Association of Counties. This election places
Mr. Stapley on the 5 member executive committee and in line to become President of
the organization in 2008.Mr. Stapley was born in Phoenix and graduated from
Westwood High School in Mesa. He earned a Bachelor of Arts degree from Brigham
Young University in Provo, Utah. He is a lifelong Arizona resident and member of an
Arizona pioneer family .Mr. Stapley's additional duties include membership on the
Maricopa Association of Governments (MAG) Regional Council, the group of mayors
and stakeholders who are responsible for planning, funding and implementing regional governmental programs
and the County Commission on Justice System Intervention for the Seriously Mentally lll. As a member of his
community, Mr. Stapley has volunteered for youth development and education organizations that include the
Grand Canyon Council of the Boy Scouts of America, the Mesa Eastern Education Foundation, the Mesa Family
YMCA, and the Mesa Little League. He has also served as a member of the Board of Directors of the Lutheran
Health Care Network for more than 10 years. Mr. Stapley is an honorary member of the Mesa Baseline Rotary
Club .Mr. Stapley is the owner of Stapley and Company, a real estate management firm and holds an active




Maricopa County, Arizona
FY 2007-08 Annual Business Strategies County Profile

broker's license. Mr. Stapley lives in the East Valley. He is active in his church and the youth activities his church
sponsors. Mr. Stapley is married to Kathy. They have four children and five grandchildren.

Andrew Kunasek (District 3)

(Republican) By the unanimous vote of his fellow board members, Andy Kunasek was
appointed to the Board of Supervisors in September of 1997. Supervisor Kunasek was
subsequently elected by the constituency of District 3 in 1998 and reelected in 2000
and 2004. He was then elected Chair of the Board for 2000 and again in 2004.
Supervisor Kunasek is an Arizona native and is a graduate of Mountain View High
School. He earned a bachelors degree in management from Arizona State University in
1986. Kunasek owns interests in plant nursery and cattle operations, and is president
of Mercado Management, a diversified land acquisition and real estate management
company. Mr. Kunasek has been active in his community having served as treasurer of
the Maricopa County Republican Party; a member of the Maricopa County Trial Court
Selection Committee; Maricopa County Charter Committee; and the Maricopa County
Citizens Judicial Advisory Council. He was also a 1996 Delegate to the Republican
National Convention. In 2003, he was voted the nation’s Outstanding Public Official of
the Year by the National Association of County Parks and Recreation. Supervisor Kunasek currently serves on
the National Association of Counties Board of Directors, Large Urban County Caucus and the Deferred
Compensation Advisory Committee. Mr. Kunasek and his wife Kim have three children.

Max Wilson (District 4)

(Republican) Max Wilson has lived and worked in Maricopa County for the past forty-
five years. Mr. Wilson graduated from High School in Salt Lake City, Utah, and enlisted
in the United States Air Force, where he served from 1959 until 1963. After briefly
working for Luke Air Force Base, he started his career in real estate and development.
As an active member of the West Valley, Mr. Wilson has served as Councilmember
and Vice Mayor on the Litchfield Park City Council, the Arizona Diamondbacks Charity
Board of Directors and the Sun Health La Loma Board of Directors. Currently he is a
member of the Fighter Country Partnership Board of Directors, The Greater Phoenix
Economic Council Board of Directors, the Wickenburg Chamber of Commerce, the
Southwest Valley Chamber of Commerce and the Luke West Valley Council (He
served as 2005 Civilian Chair for the Council). He is also appointed by the Governor’s
Office of Homeland Security to be a member of the Central Region Advisory Council.

\ As a member of the Board of Supervisors, Mr. Wilson has served as Vice-Chairman,
and in 2005 was elected Chairman. Currently he sits on MAG Transportation Policy Committee, MAG Regional
Council, Military Airport Preservation Committee, the Flood Control District, the Stadium District, and the Library
District. Supervisor Wilson’s main focuses are protection of Luke Air Force base, transportation and valley growth.
He has been married over 45 years to Judith and they enjoy their four daughters and eight grandchildren. His
hobbies include golf, fly fishing, bridge and hiking at White Tank Maricopa Regional Park.
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Mary Rose Garrido Wilcox (District 5)

(Democrat) Mary Rose Garrido Wilcox was born in Superior, Arizona and is a fourth
generation Arizona native from a pioneer Mexican-American family. Ms. Wilcox was
re-elected to the Maricopa County Board of Supervisors in 2004 for a fourth four-year
term. Ms. Wilcox previously served on the Phoenix City Council for nine years. She
was honored as being the first Hispanic women ever to serve on the Phoenix City
Council and the Maricopa County Board of Supervisors. Ms. Wilcox is involved with
numerous boards and commissions, which include the Downtown Phoenix Partnership;
the Governor’'s Latino Advisory Council, and the Ryan White Policy Council. She
served as the Chairwoman for the National Association of Latino Elected and
Appointed Officials (NALEO). As an advocate for housing, she received the Governor’'s
Housing HERO Award in 2005. Ms. Wilcox and her husband Earl have a daughter and
five grandsons.

Other Elected Officials

Maricopa County’s mandated functions are defined by both the Arizona State Constitution and the Arizona
Revised Statutes. Eight County offices are independently overseen by elected officials: Assessor, County
Attorney, Clerk of the Superior Court, Constables, Recorder, Sheriff, Superintendent of Schools, and Treasurer.
The Judicial Branch, headed by a Presiding Judge, includes the Superior Court, Justice Courts, and the
departments of Adult and Juvenile Probation.

Keith Russell, Assessor

(Republican) Keith E. Russell is the 20" person to serve as the Maricopa County
Assessor. Keith was first elected in November of 2004 and has been involved in the
real estate market in Arizona since 1976. In 1985 he formed Sunset Appraisal which is
an appraisal firm specializing in commercial real estate. Mr. Russell has done work
throughout Arizona including a large number of the rural counties and communities.
Mr. Russell is a member of the Appraisal Institute and has earned the Institute's highest
designation, the MAI. He is and has been very active in the Appraisal Institute on a
local level as well as regionally and nationally. Mr. Russell served as the President of
the Phoenix Chapter of the Appraisal Institute in 2002 and is an Instructor with the
Appraisal Institute. He is a Certified General Real Estate Appraiser with the Arizona
State Board of Appraisal and had the opportunity to serve as a member of the State
Board of Appraisal from 1998 to 2000.

Andrew P Thomas, County Attorney

(Republican) Elected Maricopa County Attorney in November 2004, Andrew Thomas is
recognized as a noted author and leading authority on the criminal justice system. He
received his B.A. in political science from the University of Missouri in 1988 and his law
degree from Harvard Law School in 1991. After graduating from law school, Andrew
moved to the Valley of the Sun and joined a large law firm in Phoenix, where he
practiced civil litigation. Leaving private practice in 1994 to serve as an Assistant
Attorney General for Arizona, he prosecuted both civil and criminal cases. Andrew
subsequently served as deputy counsel and criminal justice policy advisor to the
governor of Arizona. In this capacity he helped draft and campaign for the Stop
Juvenile Crime Initiative, which Arizona voters approved in 1996. After his service in
the governor’s office, Andrew became the chief attorney at the Arizona Department of
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Corrections. There, he helped lead a successful crackdown on prison gangs. Joining the Maricopa County
Attorney’s staff as a deputy county attorney in 2003, he prosecuted numerous felonies in both the pretrial and
juvenile divisions. In 2004, Andrew ran successfully for the office of Maricopa County Attorney. He took office in
January 2005. Andrew is the author of four books. His most recent book is The People vs. Harvard Law: How
America’s Oldest Law School Turned Its Back on Free Speech. He is also the author of Clarence Thomas: A
Biography and Crime and Sacking of America: The Roots of Chaos, both of which received wide critical acclaim.
His writings on crime, law and public policy have appeared in the Wall Street Journal, Weekly Standard, National
Review and many other publications. Andrew has testified before the U.S. Senate Judiciary Committee and other
legislative bodies regarding criminal justice issues. Andrew and his wife, Ann Estrada Thomas, have four children
and reside in Phoenix, Arizona.

Michael K Jeanes, Clerk of the Superior Court

(Republican) Michael K. Jeanes is the Clerk of the Superior Court in Maricopa County.
He was elected to the position in 1998 by the voters of Maricopa County. He was re-
elected to the Office in November 2002 to serve a second term, and in November
2006, to serve for a third four-year term. He earned a Bachelor of Arts Degree in
political science from Loyola University in Chicago, and a Master of Public
Administration Degree from Arizona State University. He has 27 years of court/county
management and policy experience, which include 20 years with the Clerk of the
Court’'s Office. As the Clerk, he is the official record keeper and financial officer for
Superior Court. He is responsible for administering a $43+ million budget; processing
over $146 million in victim restitution, trust monies, fines and fees, and over nine million
new pieces of paper per year; overseeing 770 employees; and providing services to
152 judges and commissioners. He leads an office that serves the third largest county
in the nation. In effect, he is the public’s liaison to the Superior Court in Maricopa
County. Michael is active in many local and national professional organizations. He and his wife, Jill, have three
sons.

Helen Purcell, Recorder

(Republican), elected to the office of Maricopa County Recorder in November 1988, is
now serving her 5" term and is the second woman to hold this position since 1871.
Born in Topeka, Kansas, she’s been a Phoenix resident since 1964. Mrs. Purcell
began her business career with T. J. Bettes Mortgage Company in Texas,
subsequently becoming a real estate trust officer with Stewart Title & Trust of Phoenix.
She is a member of the Board of Directors of the National Association of Counties
(NACo) serving since December 1997, advisory member of the Board of Directors of
the Property Records Industry Association (PRIA), member of the Board of Directors of
the Kids Voting-Arizona, member of the National Association of County Recorders and
Clerks (NACRC), and the International Association of Clerks, Recorders, Elections
Officials and Treasurers. In May 1998, Purcell received the National Kids Voting
Excellence Award. In 2003 she was appointed by the President of NACo to the U.S.
Election Assistance Commission Board of Advisors. In June, 2004 Helen was
appointed by the Chairman of the US Election Assistance Commission (EAC) to the newly formed 15 member
Technical Guidelines Development Committee — its purpose: to draft standards for all voting systems in the U.S.
She was re-appointed June, 2006. She was appointed at NACo’s 2005 Annual Conference as Vice Chair of
NACo’s Member Programs and Services Committee and Chair of the Technology Subcommittee of the
Telecommunications & Technology Steering Committee. She has two grown sons, Mark and Todd, and four
grandsons.
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Joseph M Arpaio, Sheriff

(Republican) Joseph M. Arpaio took office as Sheriff of Maricopa County in January
1993 and won re-election in 1996, 2000 and again in 2004. Labeled “the toughest
Sheriff in America” after he opened the largest tent city jail in the U.S. and demanded
spartan conditions in all county jails, Sheriff Arpaio is equally renowned for his
extensive use of posse volunteers in major law enforcement operations. He has
enjoyed a distinguished law enforcement career spanning more than 45 years,
primarily with the U.S. Drug Enforcement Administration. That experience shaped the
philosophy that guides his actions today as Sheriff. Programs that have made him a
national and international leader in the anti-crime movement have simultaneously
saved the county taxpayers millions of dollars. Today Sheriff Arpaio is also a leader in
the fight against illegal immigration. By being one of the first people in local law
enforcement to cross-train deputies to enforce all laws against illegal entry into the
United States, he led the way for many police agencies across this nation to join in the
battle. Today, Arpaio has 160 deputies and officers cross trained.

Sandra Dowling, Ed.D., Superintendent of Schools

(Republican) was first elected School Superintendent in 1988. She was re-elected by a
wide margin in 1992, 1996, 2000 & 2004. As Superintendent, her responsibilities
include serving as fiscal agent for 40 school districts, providing educational programs,
maintaining payroll services for 20,000 school district employees, conducting school
district elections and technological support for school districts. Dr. Dowling is a member
of over two dozen civic, educational, county and state organizations. Dr. Dowling
earned a Bachelor's degree in secondary education and a master’s in educational
administration from Arizona State University. In 1994, she received her doctorate
degree in school finance and education law from Northern Arizona University. Dr.
Dowling and her husband Dennis live in Litchfield Park. They have four children and
two grandchildren.

David Schweikert, Treasurer

(Republican) Maricopa County is now the third most populated county in the United
States, with over 1.5-million parcels. The Treasurer’'s Office maintains an investment
pool that exceeds 3-billion dollars. In December 2004, David Schweikert was sworn-in
as Maricopa County Treasurer. He has both a Bachelor’'s Degree in Finance/Real
Estate and a MBA from W.P. Carey/Arizona State University. Before becoming
Treasurer, David served as Chief Deputy Treasurer. Prior to that, he served as
Chairman of the Arizona State Board of Equalization. David has worked as an
investment analyst for numerous real estate projects. He has been involved in the Real
Estate industry and property tax issues for 25 years. In 1990, David was elected to
represent Northeast Maricopa County in the Arizona House of Representatives. In
1992 he was selected to the position of Majority Whip.
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Judicial Branch
Judicial Judicial Branch
Executive Presiding Judge Management
Committee Committee
Judicial Branch
Administrator
Special Deputy Court Community Public
Administrator Re_latlons Information
Judicial Formation and Director Officer
Fairness Studies
. Deputy Court .
Chief ) Depqty Court Administrator Depl.JtY Court Limited Adult Probation Juven!Ie
Technology Officer| | Administrator - . . Administrator e Probation
Administrative Superior Court . Jurisdiction Department
Court ) . . Court-wide . . Department
. Services Director| | Operations & Court Chief Probation . .
Technology Space Planning Support o ) Chief Probation
) L Caseflow - Administrator Officer .
Services & Facilities Services Officer
Management
Jurisdiction

The Judicial Branch of Arizona is responsible for the operational oversight of both general and limited jurisdiction
courts in Maricopa County. The Superior Court is a court of general jurisdiction over cases relating to criminal
felonies, juveniles, families, probate/mental health, tax and civil (proposed settlements of $10,000 or more). The
Superior Court is part of an integrated judicial system in the State under administrative authority of the Arizona
Supreme Court.

Judges of the Superior Court

The Superior Court is comprised of 94 Judges and 52 Commissioners. Under the Judicial Merit Selection
System, Judges are appointed by the Governor from a list selected by a Judicial Merit Selection Committee.
Once appointed, Judges must stand for retention every four years. During local elections voters must decide, in
addition to voting for local politicians or officials, which judges should retain their position by a simple yes-no vote.
The Court also uses volunteer judges on an as-needed basis called judges pro tempore, who are attorneys in
good standing with the Arizona Bar.
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Maricopa County Judges and Justices of the Peace

Judge Judge Judge
Thomas W. O'Toole Robert H. Oberbillig David K. Udall
Aimee Anderson Peter C. Reinstein Connie Contes
Ruth H. Hilliard David M. Talamante Craig Blakey
Dawn Bergin Judge Bethany G. Hicks Linda H. Miles

Roger Brodman
Dean Fink

Robert L. Gottsfield
Norman Hall

Hugh Hegyi
Thomas Dunevant, Il
Gregory H. Martin
Paul A. Katz
Joseph Kreamer
Daniel Martin

Silvia R. Arellano

J. Kenneth Mangum
Sam Myers

Brian R. Hauser
Barbara R. Mundell
Susanna Pineda
Michael R. McVey
Louis A. Araneta
Anna M. Baca

Brian K. Ishikawa
Norman J. Davis
Mark F. Aceto
Michael D. Jones
Marion J. Hoag
James H. Keppel
Linda A. Akers
Crane McClennen
Eddward P. Ballinger, Jr.

F. Pendleton Gaines, lll
Edward O. Burke
Cathy M. Holt
Maria del Mar Verdin
Arthur T. Anderson
Joseph B. Heilman
Eileen S. Willett
Alfred M. Fenzel
Karen L. O’'Connor
Warren J. Granville
Samuel Thumma
Margaret H. Downie
Emmet J. Ronan
Douglas L. Rayes
J. Richard Gama
Gary E. Donahoe
Janet E. Barton
Robert A. Budoff
Carey Snyder Hyatt
Colleen A. McNally
Roland J. Steinle, I
John R. Ditsworth
John A. Buttrick
Cari A. Harrison
Sherry K. Stephens
Andrew G. Klein
Teresa A. Sanders
Richard J. Trujillo

Margaret R. Mahoney
Robert C. Houser
Harriett Chavez

Larry Grant

George H. Foster, Jr.
Peter B. Swann
Raymond Lee

Sally S. Duncan

John Rea

Rosa Mroz

Jeanne M. Garcia
Michael W. Kemp
Helene F. Abrams
Bruce R. Cohen

Jo Lynn Gentry-Lewis
Kristin C. Hoffman
Timothy J. Ryan
Michael D. Gordon
Paul J. McMurdie
John R. Hannah, Jr.
Robert E. Miles
Glenn M. Davis

Lisa Daniel Flores
Jose S. Padilla

Karen A. Potts
Christopher T. Whitten
Randall Warner
Joseph C. Welty

Department Judicial Officer Department Judicial Officer

Trial Courts Hon. B. Rodriguez Mundell ~ Associate Hon. M. Downie
Juvenile Hon. E. Willett Civil Hon Mark Aceto
Criminal Hon. A. Baca Family Hon. Coleen McNally
Probate/Mental Health Hon. K. O'Connor Tax Hon. T. Dunevant
Southeast Hon. E. Ronan Northwest Hon Harriet Chavez
Northeast Hon. E. Ballinger

Justice of the Peace Precinct Justice of the Peace Precinct

G Michael Osterfeld Estrella Mountain John Keegan Lake Pleasant
C Steven McMurry Encanto Sam Goodman San Tan

Keith Frankel San Marcos Cody Williams South Mountain
Mark Chiles East Mesa Joe “Pep” Guzman Agua Fria
Carlos Mendoza Downtown Clayton Hamblen West Mesa
Michael W Orcultt Arcadia Biltmore  Rachel Torres Carrillo West McDowell
John R Ore, Presiding  University Lakes  Elizabeth Rogers Kyrene

Justice of the Peace

Joe B Getzwiller Ironwood Chris Mueller Hassayampa
Gary Handley Manistee Jacqueline McVay Dreamy Draw
Andy Gastelum Maryvale Michael Reagan McDowell Mountain
Lester Pearce North Mesa Rebecca Macbeth Moon Valley
Gerald A. Williams North Valley
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Court Departments

The Superior Court in Maricopa County is organized into five departments: Family, Criminal, Tax, Probate/Mental
Health, and Civil. Each department has an assigned presiding judge and administrator. The departmental
presiding judges generally serve in that assignment for two to four years. The Court rotates judges’ calendar
assignments approximately every two years. After the filing process, cases are assigned to a calendar and will
remain with that calendar until adjudication. When a judge leaves a calendar for rotation, any cases already
assigned will remain with the calendar and not the judge.

The Presiding Judge

The Presiding Judge of the Superior Court oversees the Superior Court, Justice Courts, and the Adult and
Juvenile Probation departments. The Presiding Judge is appointed by, and serves at the pleasure of, the Arizona
Supreme Court. Associate presiding judges are selected by the Presiding Judge to assist with administrative
duties. The Presiding Judge appoints a Court Administrator to assist in the management of non-judicial staff and
various ancillary and administrative support functions.

Hon. Barbara Rodriquez Mundell, Presiding Judge of the Superior Court

Barbara Rodriguez Mundell was appointed to the Superior Court of Arizona bench in
1991. She is presently serving a 5-year term as the Presiding Judge for the Maricopa
County Superior Court as of July 1, 2005. In her tenure as a judge, she has served on
Civil, Juvenile, Family Court, Criminal, and Probate and Mental Health assignments.
Prior to her appointment, Judge Mundell was with the juvenile department as a
Maricopa County Superior Court Commissioner. As an attorney, she was in private
practice, specializing in Workers’ Compensation and Social Security cases. She
received her B.A. and J.D. degrees from Arizona State University. Judge Mundell has
served on a number of Arizona Supreme Court committees including the Committee on
Keeping the Record, the Fiduciary Advisory Committee, the Committee on Superior
Court, and as the past chair of the Commission on Judicial Conduct. She is a member
of a number of civic and professional organizations including the Maricopa County Bar
Association and the Los Abogados Hispanic Bar Association.
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Budget at a Glance

Introduction

For the past 14 years, Maricopa County’s Office of Management and Budget has received the Government
Finance Officers Association (GFOA) Distinguished Budget Presentation award. GFOA awarded special
recognition to the FY 2006-07 documents for performance measurements and Capital projects. These awards
are presented to government entities that meet certain criteria in the presentation of their budgets. This “Budget
at a Glance” section is designed to provide the layperson with a broad view of the contents included in the FY
2007-08 Maricopa County budget, its processes, issues and anticipated results. Document sections are cited in
order to guide the reader to more in-depth information and explanation of Maricopa County’s operating budget
and capital improvement program.

The Budget as a Policy Document

Organization-wide Financial and Programmatic Policies and Goals

Maricopa County’s long-term organization-wide goals and policies are referenced in the County Manager's
Transmittal Letter, the Budget Policies and Process section under Policies & Their Budgetary Impact, the
Strategic Direction section, the Capital Improvement Program, the Financial Forecast, and the Departmental
Strategic Business Plans and Budgets section while the actual policies are included in the Attachments section.

The County’s policies apply to financial matters as well as programmatic (service delivery) concerns over a multi-
year time frame. Examples include the Managing for Results Policy and the Reserve and Tax Reduction Policy,
both of which are excerpted below.

Managing for Results Policy: All Maricopa County departments will participate in the Maricopa
County Managing for Results system and shall comply with this policy. This policy establishes a
framework that integrates planning, budgeting, reporting, evaluating and decision making for all
Maricopa County departments. This framework is called Managing for Results, a management
system that establishes the requirements to fulfil the County’s Mission and Vision of
accountability to its citizens. Managing for Results is cyclical and ties performance to all that we

do.
Evaluating & PI. ing for R e
Improving Results s e Py
L “ * Mission, Vision, Values
* Evaluate Performance against ey
f Tﬁ'i‘: el = Asseszment
* Imina cIvice lmprovemen - L T —
+ Conduct Employee Evaluations i ;’:n;:;cléu:t:'
* Programs, Activities,
Services
- * Performance Measures
Analyzing & Managlng A T viti
Reporting Results * Employee Performance

Plans

)

Budgeting for Results

+ Validate and Record Data for Results

+ Analyze Performance
Informaton

* Communicate Resolis

* Align with Strategic Goals and
Delivering Results Perdormance
* Deliver Services and Collect Data = Allocate Resounrces
* Monitor Activity and Budget “ * Purchase Results

Performance
July 2007
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Reserve and Tax Reduction Policy: This policy establishes the guidelines for the maintenance
and use of any reserve fund balances. The policy provides for budgetary stability, debt reduction
and, ultimately, stabilization and reduction of tax rates when possible. During times of economic
downturn, the policy may be used to stabilize the general fund until appropriate long-term
budgetary adjustments are made.

Further, the purpose of the policy is to demonstrate a commitment to the maintenance and, when
possible, reduction of the tax rate while ensuring that Maricopa County remains financially stable
and accountable to the citizens.

Short-term Financial and Operational Policies That Guide Budget
Development

Maricopa County financial and operational policies guide the development of the budget for the upcoming year.
These policies provide the tools for building a structurally-balanced budget, ensuring that the County meets its
fiduciary obligations as stewards of public funds. These policies deal with a wide range of matters such
appropriated budgets and levels of budgetary control, budget development, budgetary reserves, tax reduction,
and internal charges and indirect cost allocations. These policies may be found in the Transmittal Letter, the
Budget Policies and Process section under Policies & Their Budgetary Impact, the Major Maintenance & Capital
Improvement Budget, the Budget Summary Schedules section under mission, goals, issues and mandates, while
the actual policies are included in the Attachments section. Several short-term policies that reflect the financial
and operational development of the budget for the upcoming year follow.

Budgeting for Results Accountability Policy: The purpose of the Budgeting for Results
Accountability Policy is to provide departments with the flexibility in managing their allocated
public resources to achieve program results, while upholding accountability for spending within
legal appropriations. This policy seeks to strengthen budget accountability and ownership at the
department level. The program encourages departmental staff to save resources and be creative
in the delivery of services. Departments are held responsible for bottom-line performance and
absorb unanticipated cost increases and revenue shortfalls. This approach to budgeting can help
the County cope with new fiscal challenges and improve the quality of County services.

Vehicle Replacement Policy: The purpose of this Policy is to provide County
Departments/Special Districts with guidelines so that existing vehicles can be replaced in a timely
and cost-effective manner.

Funded Position Policy: The purpose of the Funded Position Policy is to establish guidelines for
adding, deleting and changing positions so that all authorized positions are fully funded on an
annualized basis, and that any filled or vacant position that becomes unfunded or under-funded is
either fully funded or deleted.

Goals and Objectives of Organizational Units

Maricopa County’s organizational units consist of 57 departments, each of which has a strategic business plan
that integrates planning with budgeting and performance measurement. Every department has a mission,
strategic goals, programs, activities and services.

Some departments have long-term results-oriented goals (descriptions of anticipated accomplishments or results
as opposed to descriptions of functions and activities). For example, the County Attorney has a goal to “identify
and implement strategies that provide market appropriate salaries for employees, salary advancements
commensurate with performance and experience, career development counseling, training and other employee
benefits and work/personal life balance issues to reduce turnover,” and to “reduce the percentage of criminal
cases open longer than 180 days each year over the next five years while adhering to MCAO policies &
procedures, quality standards and attorney ethics.” These goals describe long-term anticipated results.

Nonetheless the majority of County department goals are more short-term in nature due to the demands of
regulatory agencies, compliance to new state statutes and court rules, increases in unfunded mandates, and the
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rapidly changing demographics that affect justice and law enforcement, health care and the environment. It is not
practical to establish long-term goals in areas where regulations are continually changing. Examples of dramatic
regulatory changes include: three Arizona Supreme Court issues, i.e., Rule 18 that deals with speedier trials for
complex cases, Rule 15 regarding the disclosure of evidence, and The Ring decision, dealing with verdict
determination by jurors; the mandated increases in acute healthcare contributions due to mandate to increase
Maricopa County’s contributions for the Arizona Long Term Care System, expenditure increases for the County
court order for the seriously mentally ill population, and the residual from the county’s medical eligibility mandate.
All of these will have immediate impacts on the County.

Every department within Maricopa County has quantifiable short-term objectives that are linked to the County’s
goals. Through the annual strategic business planning process, every department is required to have goals that
are linked to the County’s strategic priorities. This information may be found in the Budget Summary Schedules
section under department vision, mission, goals, performance measures, and mandates. The following examples
show the relationship of department goals to the Maricopa County strategic priorities and strategic goals, and a
strategic plan sample of the mission, several goals and key results measures for the Maricopa County Adult
Probation Department.

Maricopa County Strategic Priorities/Goals:

e Ensure safe communities and a streamlined, integrated justice system.
o By June 2007, reduce property crime rates and violent crime rates in Maricopa County by
establishing and implementing a crime-prevention strategy that encompasses evidence-based
practices.

Adult Probation Mission Statement:

The Mission of the Maricopa County Adult Probation Department is to provide assistance and adult pretrial
and probation services to neighborhoods, courts, offenders and victims so that they experience enhanced
safety and well being.

Adult Probation Strategic Goals:

e By the end of fiscal year 2010, MCAPD will enhance public safety by:

Reducing the number of probationers committed to the Department of Corrections to 20%.
Reducing the number of probationers convicted of a new felony offense to 10%.

Increase the rate of successful completions from probation to 65%.

Increase the rate of successful completions from Pretrial Supervision to 80%.

e By the end of fiscal year 2010, MCAPD will improve case processing as evidenced by:
Maintaining at least a 97% on-time rate for submitting pre-sentence reports to the Court
without a continuance.

Increasing the rate of restitution collected to 80%.

Increasing the rate of community work service completed to 50%.

Increasing use of the Offender Screening Tool to 75% for newly sentenced probationers.
Making use of the Field Reassessment Offender Screening Tool to develop case
management plans at least 67% of the time.

Example program with key results:

Program COMMUNITY JUSTICE PROGRAM

Name:

Program The purpose of the Community Justice Program is to provide public safety through
Purpose: offender accountability and restoration to victims and community members so that they

can live in Revitalized, restored and safer neighborhoods.
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Program Results
FY 2005-06) FY 2006-07 FY 2007-08 Variance
ACTUAL |ADOPTED REVISED PROJACT| ADOPTED | (Rev.-Adopted) %
Percent of Standard probationers who 60.6% 59.0% 59.0% 59.0% 62.0% 3.0% 5.1%
successfully complete probation.
Percent of jailed probationers who receive 100.0% 100.0% 100.0% 100.0% 100.0% 0.0% 0.0%

services under the In-Custody Management
Activity during the reporting period.

Percent of IPS probationers who exit IPS and 44.0% 46.0% 46.0% 46.0% 48.0% 2.0% 4.3%
are not revoked to prison or jail during the
reporting period.

Percent of probationers paying restitution 66.0% 70.0% 70.0% 70.0% 70.0% 0.0% 0.0%
and/or performing community work service
during the reporting period.

Percent of warrants cleared during the reporting] 97.8% 106.0% 106.0% 106.0% 114.0% 8.0% 7.5%
period.
Percent of probationers appropriately monitored| 100.0% 100.0% 100.0% 100.0% 100.0% 0.0% 0.0%

according to Indirect Services standards during
the reporting period.

Intensive Probation Activity
The purpose of the intensive Probation Activity is to provide community supervision of high-risk probationers so
that they can be held accountable and not be committed to the Department of Corrections.

ADULT PROBATION - INTENSIVE PROBATION
1,800

1,600 +| Reduction in
State aid prior
1,400 + | to funding shift
to County

1,200 +

1,000 +
800 +

600 +

Intensive Probationers
Percent Not Revoked

400 1

200 +

FYO04 FYO05 FYO06 FYO07 Proj FY08 Proj

mmm Average Intensive Probationer Caseload

—4— Percent of Intensive Probationers who exit IPS and are not revoked to prison or jail

FY 2007-08 Budget Priorities and Issues

The County Manager’s Transmittal Letter articulates budget priorities and issues for all funds, including significant
priority changes from FY 2006-07, and the factors that led to those changes. These priorities and issues are
highlighted by headings in the County Manager’s Transmittal Letter, which include: Expenditure Uses,
Econometric and Demographic Trends, Property Taxes, Technology Infrastructure, Managing For Results,
Detention Operations, Law Enforcement and Justice Issues, Air Quality, Mandated Health Care, Major
Maintenance and Capital Improvement Programs, and Employee Issues and Concerns. Adopted 2007-08 budget
priorities are provided in the Budget Policies and Process section and the Attachments section.
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The Budget As A Financial Plan

Fund Structure and Appropriations

An overview of Maricopa County’s fund structure, including the basis for budgeting and accounting, a history of all
funds appropriated by Maricopa County and descriptions of all funds, may be found in the Budget Policies and
Process, Budget Summary Schedules and Attachments sections.

All funds subject to appropriation are described in the Budget Policies and Process section. Funds are used to
account for revenues and expenditures with a specific purpose. Examples of funds appropriated, with their
description follow.

100 General Fund — is the County’s primary operating fund. It accounts for all financial resources of the
general government, except those required to be accounted for in another fund.

220 Diversion — Pursuant to A.R.S. §13-1811, funds are utilized for the investigation, prosecution and
deferred prosecution of bad check cases.

245 Justice Court Special Revenue — Established for the purpose of defraying expenses of justice court
services by providing improvements in court technology, operations and facilities to enable the courts to
respond quickly to changing statutory and case processing needs. Operations are funded by an $18
user’s charge to be added to the Defensive Driving School Diversion Fee as of March 1, 1998.

267 Criminal Justice Enhancement — The Criminal Justice Enhancement fund accounts for monies that are
allocated to county attorneys from the Arizona State Criminal Justice Enhancement fund (ARS 41-2401).
The funds are to be used for the purpose of enhancing prosecutorial efforts.

Revenues, Expenditures, and Other Financing Sources & Uses

The Budget Summary Schedules section provides a single consolidated overview of all resources and
expenditures budgeted for all funds, as well as summaries of all major revenues and expenditures by fund, type,
category, object and department. Maricopa County’s budget is annual, not biennial, therefore summaries of
revenues and other resources, and of expenditures are provided for a three-year time span, including the prior
year actual, current year budget, estimated current year actual, and proposed budget year.

Major Revenue Sources, Trends, and Underlying Assumptions

The major revenue sources for all funds are identified below and further described in detail, including charts and
tables, in the Budget Summary Schedules section. For major tax-based revenues, economic forecasting models
are applied.

A sample of the major assumptions underlying the primary property tax levy for the budget year are provided in
the Revenue Sources and Variance Commentary section, including the basis for the estimate and associated
trends.

Revenue trends for the FY 2007-08 budget are discussed for each of the major revenue sources and enhanced
with graphics. An example is provided, with full detail, including charts and tables, in the Budget Summary
Schedules sections:
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State Shared Sales Tax Collections
Growth

Fiscal Year General Fund Rate
1997-98 $ 257,643,630 6.3%
1998-99 279,386,536 8.4%
1999-00 309,009,200 10.6%
2000-01 322,429,593 4.3%
2001-02 325,728,202 1.0%
2002-03 330,260,143 1.4%
2003-04 357,526,559 8.3%
2004-05 397,712,843 11.2%
2005-06 457,785,985 28.0%
2006-07* 482,964,215 5.5%
2007-08** 497,453,141 3.0%
* Projected Actual
** Budget

Fund Balances

Listed at the left are the actual state shared sales tax collections for
the last nine fiscal years, projected totals for FY 2006-07 plus the
budget for FY 2007-08. Revenues are now budgeted based on
the pessimistic scenario. Collections for FY 2006-07 are projected
to be below the Adopted budget amount, but ending 5.5% higher
than in FY 2005-06. Given slowing economic trends, the FY 2007-
08 budget for the General Fund estimates 3% growth, resulting in
$14,488,926 of additional revenue above FY 2006-07 projected
actual collections.

All fund balances potentially available for appropriation (including those funds carrying a zero balance) along with
beginning and ending fund balances and variance commentary may be found in the Budget Summary Schedules
section under Beginning Fund Balance and Variance Commentary. Schedules are provided that list fund balance
designations, the estimated beginning fund balances, projected revenues, expenditures and appropriated fund
balance for the upcoming fiscal year, and resulting estimated fund balances at the end of FY 2007-08.

The Capital Budget

The Major Maintenance & Capital Improvement Program section specifically includes the Capital Improvement
Program (CIP), budgeted capital project expenditures, a specific listing by fund of all capital projects for which
appropriations are made, and a brief description of each major capital project. Following is an example:

Durango Animal Care and Control Facility

User Department:
Project Location:

Supervisor District(s):
Managing Department:

Project Partner(s):
Completion Date:

Project Description

Animal Care and Control
Durango Complex

5

Facilities Management
Not Applicable

June 2008

The Durango Animal Care and Control facility includes administrative office, general public areas,
business offices, hospital, indoor kennels, kennel support area, field enforcement area, truck

wash, and general building spaces.

Site space will consist of parking and site consideration,

outdoor kennels and patios, for a total of approximately 227,000 square feet.
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Funding/Cost Summary
Previous Projected Year 1 Year 2 Year 3 Year 4 Year 5 5-Year Total
Funding Source Actual FY 06-07 FY 07-08 FY 08-09 FY 09-10 FY 10-11 FY 11-12 Total Project
Financing Series 2007 (440) $ - $ 1,200,000 $15,730,000 $ -3 -9 -9 - $15,730,000 $ 16,930,000
Project Total $ - $ 1,200,000 $15,730,000 $ - % - $ - $ - $15,730,000 $ 16,930,000

Operating Cost Summary

Year 1 Year 2 Year 3 Year 4 Year 5
FY 06-07 FY 07-08 FY 08-09 FY 09-10 FY 10-11 FY 11-12

Current User Department Operating Costs
Personal Sevices $ -19$ -3 - % -3 -3 -
Supplies & Services - - - - - -
Capital Outlay - - - - - -

Total $ -3 - 3 - 3 -3 -3 -
Post Construction User Department Operating Costs
Personal Sevices $ -1$ 49305 $ 50,784 $ 52308 $ 53,877 $ 55493
Supplies & Services - 380,827 392,252 404,019 416,140 428,624
Capital Outlay - - - - - -
Total $ -|$ 430,132 $ 443,036 $ 456,327 $ 470,017 $ 484,117
Net User Department Operating Costs (post less current)
Personal Sevices $ -[$ 49305 $§ 50,784 $ 52308 $ 53,877 $ 55,493
Supplies & Services - 380,827 392,252 404,019 416,140 428,624

Capital Outlay - - - - - -
Total $ -1$ 430,132 § 443,036 $ 456,327 $ 470,017 $ 484,117

Associated Impacts of Capital Spending

The Major Maintenance & Capital Improvement Program section and the Budget Summary Schedules section
describe if, and to what extent, capital improvements will impact Maricopa County’s current and future operating
budget. The focus is on reasonably quantifiable additional costs and savings (direct and indirect), and other
service impacts that result from capital project spending.

Future operating costs related to new facilities constructed or acquired through the CIP are carefully considered
before project commitments are made. This is a particularly important budgetary consideration with the new jail
and juvenile detention facilities. It is the County’s philosophy and policy that new capital projects will be
undertaken only if future operating revenues are reasonably estimated to be sufficient to support associated
future operating costs. Operating costs associated with new facilities are budgeted by the user department in
conjunction with the Facilities Management Department. Estimated operating costs, as well as anticipated
savings in lease costs and operating costs of facilities to be replaced, are factored into the County’s Financial
Forecast.

Debt Service

A description of Maricopa County’s debt service policies, financial information regarding current debt obligations,
including the relationship between current debt levels and legal debt limits, and the effects of existing debt levels
on current and future operations is contained in the Debt Service section.
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The Budget as an Operations Guide

Organization Structure

Maricopa County’s organizational structure is by department. All programs, activities, and services carried out by
those organizational units are fully identified and described in the Departmental Strategic Business Plans and
Budgets section.

Managing for Results

Managing for Results provides the tools necessary to determine and apply objective methods that measure
progress toward accomplishing the County’s mission and strategic priorities, as well as department strategic goals
and performance targets. See the Departmental Strategic Business Plans and Budgets section for mission
statements, vision (optional), goals, strategic programs, activities, services, and mandates.

Performance measures are established through the Planning for Results process of the Managing for Results
cycle. Performance measures focus on results for customers. Along with results, focus on output and efficiency
are also measured

Organization Charts

Detailed organization charts are provided throughout the Departmental Strategic Business Plans and Budgets
section.

Personnel

A key element in position control is the historical tracking of funded positions and their full-time equivalent (FTE)
status. A trend view of FTE levels puts into perspective the prior year's staffing (and consequently service)
funding decisions. FTE’s reflect the hours budgeted for part-time positions converted to an equivalent number of
full-time positions (based on a standard of 40 hours per week.)

Within each department, positions may be budgeted from a variety of funding sources. In general, as discussed
earlier in this document, the General Fund covers the bulk of Personal Services. Significant changes in staffing
levels from FY 2005-06 to 2006-07, including variance explanations, are provided by department at the end of the
Budget Summary Schedules section.

The Budget as a Communications Tool

Summary information, including an overview of significant budgetary issues, trends, and resource choices, is
integrated within the County Manager’s Transmittal Letter. Summary information designed to provide the
layperson with a broad view of the contents included in the FY 2006-07 Maricopa County budget, its processes,
issues and anticipated results is presented in the Budget at a Glance section. Complete budget summary data,
trends and variance commentary, along with an overview of Maricopa County’s fund structure may be found in the
Budget Policies and Process, Budget Summary Schedules, Major Maintenance & Capital Improvement Program,
and Financial Forecast sections.

Other Planning Processes

The Maricopa County budget process is closely tied to the Managing for Results system that integrates strategic
planning with budgeting and performance measurement (see the Managing for Results section for details behind
this successful planning process). The combination of the budgeting and strategic planning processes,
particularly in terms of budgeting to achieve desired results, is referred to as Budgeting for Results. The
Budgeting for Results Accountability Policy provides for the control of the budget at the department level. The
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Reserve and Tax Reduction Policy provides for long-term financial stability and low, sustainable tax rates through
responsible use of non-recurring resources, appropriate and minimal use of debt, and maintenance of reserve
funds. This policy sets budgetary and financial guidelines regarding the reduction of taxes. The Reserve and Tax
Reduction Policy demonstrates a commitment to the maintenance and, when possible, reduction of tax rates
while ensuring that Maricopa County remains financially stable and accountable to the citizens.

Detail regarding Maricopa County’s other planning processes and their effects upon the budget, including those
mentioned above, (i.e., Managing for Results Policy, Budgeting for Results Policy Guidelines, Budgeting for
Results Accountability Policy, and the Reserve and Tax Reduction Policy), and the Vehicle Replacement Policy,
General Government Policy, Policy for Administering Grants, Performance Management Process, Funded
Position Policy, Requests for Additional Funding (Results Initiative Requests) process, Use of the Jail Excise Tax
process, and the Capital Improvement Plan processes may be found in the Budget Policies and Process,
Strategic Direction, and the Attachments sections.

Budget Processes

A full description of the process for preparing, reviewing and adopting the budget for the coming fiscal year is
provided in the Budget Policies and Process section, including the procedures for amending the budget after
adoption. This budget document is also available on the Internet at: http://www.maricopa.gov/budget/default.asp.

A complementa